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Executive Summary 

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 

1. Introduction 

Miami Gardens is a distinctive suburban City in Miami-Dade County.  Incorporated in 2003, Miami 

Gardens is the largest predominantly African-American municipality in the state of Florida, with a solid 

working-class and middle-class resident base and a strong sense of community ownership and civic 

pride.  ¢ƘŜ /ƛǘȅ Ƙŀǎ ŀ ǎǳŦŦƛŎƛŜƴǘƭȅ ƭŀǊƎŜ ǇƻǇǳƭŀǘƛƻƴ ǘƻ ōŜ ǊŜŎƻƎƴƛȊŜŘ ŀǎ ŀƴ άŜƴǘƛǘƭŜƳŜƴǘ ŎƻƳƳǳƴƛǘȅέ ōȅ 

the U.S. Department of Housing and Urban Development (HUD), meaning that it automatically receives 

annual HUD Community Planning & Development (CPD) grant funds according to a population-based 

formula.  Currently, the only CPD program from which Miami Gardens receives funding is the 

Community Development Block Grant (CDBG).  This Five Year Consolidated Plan and One Year Action 

tƭŀƴ ƳŜŜǘ I¦5Ωǎ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ /t5 ƎǊŀƴǘŜŜǎΣ ƛŘŜƴǘƛŦȅƛƴƎ Ǝƻŀƭǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎ ŦƻǊ ǘƘŜ ǳǎŜ ƻŦ /t5 

funds based on public input and an analysis of housing and community development needs and 

resources. 

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment 

Overview 

The City of Miami Gardens has developed its strategic plan based on an analysis of the data presented in 

this plan and the community participation and stakeholder consultation process.  Through these efforts, 

the city has identified five priority needs and five goals to address those needs.  The priority needs 

include: 1) Improved Public Facilities and Infrastructure, 2) Expanded Public Service Offerings, 3) 

Increased Affordable Housing Options, 4) Expanded Economic Development Opportunities, and 5) 

Improved Efforts to End Homelessness. 

To provide for those needs, the five goals for the next five years are as follows: 

1. Improve and Expand Public Infrastructure 

2. Increase Capacity of Area Service Providers 

3. Preserve Existing Housing Stock 

4. Provide for New Affordable Housing Opportunities 

5. Improve and Expand Economic Development Activity 
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3. Evaluation of past performance 

The City of Miami Gardens became eligible to receive HUD CPD funds in 2006.  Since that time, the City 

has received roughly $11.35 million in CDBG funds.  Five (5) high priority goals were identified in 2006 

and have been the focus of CDBG-ŦǳƴŘŜŘ ǇǊƻƧŜŎǘǎΣ ŀƴŘ ǘƘŜ /ƛǘȅΩǎ Community Development Department 

ό/5 5ŜǇΩǘύ Ƙŀǎ ōŜŜƴ ǘŀǎƪŜŘ ǿƛǘƘ ŜǎǘŀōƭƛǎƘƛƴƎ ŀƴŘ ƛƳǇƭŜƳŜƴǘƛƴƎ ǇǊƻƎǊŀƳǎ ǘƘŀǘ ǿƻǳƭŘ ƳŜŜǘ ǘƘŜǎŜ ƎƻŀƭǎΦ  

Goal #1:  Assist in the development of state-of-the-art recreational facilities and 

services.  Accomplishments over the past nine years include: 

¶ Energy-efficient sports lighting, a completely refurbished football field, and a shade structure 

over the playground area at Brentwood Park 

¶ New playground equipment and resurfaced basketball courts at Miami Carol City Park 

¶ Renovatioƴ ƻŦ .ǳƴŎƘŜ tŀǊƪΩǎ п ōŀǎƪŜǘōŀƭƭ ŎƻǳǊǘǎΣ ƛƴŎƭǳŘƛƴƎ ƴŜǿ ǎǳǊŦŀŎŜǎ ŀƴŘ ǇƻƭŜǎ ǿƛǘƘ 

backboards  

¶ New perimeter fence and landscaping at Betty T. Ferguson Recreation Complex 

¶ Vacant and blighted lot in Vista Verde Neighborhood was redeveloped as a small community 

garden in collaboration with a nonprofit volunteer organization 

Goal #2:  Provide funding to redevelop blighted residential and commercial areas.  In just nine years, the 

City has performed rehabilitation on 214 single-family homes using CDBG as well as other grant funds; 

more than 700 homeowners and residents have benefited from this assistance.  In addition, through the 

Homeownership Assistance Program, 27 first-time homebuyers were assisted with down payment and 

closing costs. 

Goal #3:  Improve maintenance of stormwater facilities. The Livable Neighborhoods program was 

created in 2006 with the intent of improving storm water drainage facilities in neighborhoods with a 

history of flooding problems.  Using CDBG and Disaster Recovery funding from the State of Florida, three 

projects were completed in the Kings Gardens I & II, Bunche Park, and Vista Verde Neighborhoods.  Over 

5,000 households in these neighborhoods have benefited from the improved storm water drainage, 

sidewalks and crosswalks, lighting, repaired streets, and landscaping.  The City is continuing the Livable 

Neighborhoods program in the Vista Verde Neighborhood into 2016-2017. 

Goal #4:  Create economic development programs that promote business attraction and retention.  To 

meet this goal, the City established the Business Incentive Program (BIP), which provides financial 

assistance for businesses that need to expand or are looking to get started.  The BIP also provides 

financial assistance for façade improvements.  Over the past nine years, a total of 30 businesses (several 

located in the same shopping plaza) have received assistance including: construction for expansion and 

to remedy code violations, façade improvements to include signage and painting, and energy efficiency 

improvements. 
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Goal #5:  Create partnerships with community-based organizations to establish programs and services 

for youth and elderly residents.  Funded programs included after-school tutoring, summer and 

development programs for youth, telephone reassurance and home-delivered meals programs for the 

elderly, homebuyer counseling and foreclosure prevention services, financial fitness for individuals and 

business, and food pantry services.  Thousands of individuals have been direct and indirect recipients of 

these services rendered by 16 different non-profit agencies and the City.   

In addition to its annual CDBG funding allocation, the City has also leveraged $20.8 million from other 

funding sources, enabling us to serve more than 5,000 households and nearly 15,000 people. 

4. Summary of citizen participation process and consultation process 

The City of Miami Gardens consulted with community service providers, other jurisdictions, and other 

ŜƴǘƛǘƛŜǎ ǿƛǘƘ ŀ ǇƻǘŜƴǘƛŀƭ ƛƴǘŜǊŜǎǘ ƛƴ ƻǊ ƪƴƻǿƭŜŘƎŜ ƻŦ ǘƘŀǘ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ƘƻǳǎƛƴƎ ŀƴŘ ƴƻƴ-housing 

community development issues.  The City reached out through its website, Facebook, e-mails, 

stakeholders meetings, citizen participation meetings, online surveys in English and Spanish, paper 

flyers, and newspaper advertisements in the Miami Herald.  Individuals and organizations were invited 

to attend several stakeholder meetings and public meetings, and to respond to an online survey.  At 

each meeting, attendees were encouraged to participate, provide input and make 

recommendations.  The online survey also provided an opportunity for those not in attendance to make 

suggestions and recommendations on the Five Year Consolidated Plan and the One Year Action Plan. 

5. Summary of public comments 

Citizens and stakeholders expressed widespread support for purchase assistance for low- and moderate-

income homebuyers.  Other priorities identified included, but were not limited to, expanding affordable 

rental housing opportunities, improving public infrastructure, home rehabilitation assistance targeted to 

elders, financial counseling and foreclosure prevention, crime prevention, and youth enrichment 

activities. 

Stakeholder meeting sign-in sheets: See Attachment A 

Stakeholder meeting comments: See Attachment B 

Citizen participation meeting comments: See Attachment C 

Online public survey responses: See Attachment D 

The public comment period for the draft Consolidated Plan and Annual Action Plan extended from June 

13 to July 13, 2016, and was advertised in the Miami Herald on May 29 and June 5, 2016 (see 

Attachment E). No comments were received during the public comment period for the drafts. 
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6. Summary of comments or views not accepted and the reasons for not accepting them 

All comments were accepted. 

7. Summary 

Primary data sources for the Consolidated Plan include: 2010-2014 American Community Survey 5-Year 

Estimates, 2008-2012 CHAS, Bureau of Labor Statistics, Boxwood Means market data, 2000 Census, 2010 

Census, Center for Disease Control, Longitudinal Employer-Household Dynamics, Homeless 

Management Information System (HMIS), Inventory Management System/PIH Information Center 

(IMS/PIC), and local data sources. A disparity exists between data tables throughout the plan in that 

tables which utilize ACS contain 2014 data and tables that utilize CHAS contain 2012 data. At the time of 

writing only 2012 CHAS data was available from HUD. However, 2014 ACS data was available and thus it 

best to utilize the most current data source where possible, and that incongruences in the source years 

were outweighed by the more accurate demographic and housing picture painted by the 2014 ACS 

data.  

5ǳŜ ǘƻ Řŀǘŀ ŎƻƴǎǘǊŀƛƴǘǎ ƛƴ I¦5Ωǎ /t5 aŀǇǎ ǘƻƻƭΣ ǘƘŜ ƳŀǇǎ Ŏƻƴǘŀƛƴ Řŀǘŀ ŦǊƻƳ ǘƘŜ нлмм !ƳŜǊƛŎŀƴ 

Community Survey. Where possible, the data used in the tables and text throughout the plan is from the 

more current 2014 ACS. This disparity in the source of data between the tables and maps does not 

lessen the value or usefulness of the maps because the purpose of the maps is to show geographic 

concentrations and distributions, not precise values.  
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The Process 

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b) 

1. Describe agency/entity responsible for preparing the Consolidated Plan and those 

responsible for administration of each grant program and funding source 

The following are the agencies/entities responsible for preparing the Consolidated Plan and 

those responsible for administration of each grant program and funding source. 

Agency Role Name Department/Agency 

CDBG Administrator MIAMI GARDENS Department of Community 

Development 

Table 1 ς Responsible Agencies 

 
Narrative 

The City of Miami Gardens Community Development Division is the responsible entity for carrying out 

the day-to-day administration of the housing and community development programs.  The staff 

works with City Departments, local nonprofit and for-profit organizations, and contractors to carry out 

the goals of the Consolidated Plan and the Action Plan. 

Consolidated Plan Public Contact Information 

Laurin Yoder, Community Development Division Director 

City of Miami Gardens 

18605 NW 27 Avenue, Suite 151 

Miami Gardens, FL 33056 

Ph (305) 622-8041 | Fax (305) 622-8046 

lyoder@miamigardens-fl.gov 

www.miamigardens-fl.gov 
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PR-10 Consultation - 91.100, 91.200(b), 91.215(l)  

1. Introduction 

To comply with the Consolidated Plan development process, federal regulations (24 CFR 91.200(b), 

91.215(i)), the City of Miami Gardens consulted with community service providers, other jurisdictions, 

ŀƴŘ ƻǘƘŜǊ ŜƴǘƛǘƛŜǎ ǿƛǘƘ ŀ ǇƻǘŜƴǘƛŀƭ ƛƴǘŜǊŜǎǘ ƛƴ ƻǊ ƪƴƻǿƭŜŘƎŜ ƻŦ ǘƘŀǘ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ housing and non-

housing community development issues.  The City reached out through its website, Facebook and e-

mails; held two stakeholder meetings and two citizen participation meetings; conducted online surveys 

in English and Spanish; distributed paper flyers; and placed a newspaper advertisement in the Miami 

Herald.  Individuals and organizations were invited to attend the stakeholder meetings and public 

meetings, and to respond to an online survey.  This provided every stakeholder, interested party and 

resident with the opportunity to provide feedback.  At each meeting, attendees were encouraged to 

participate, provide input and make recommendations.  The online survey also provided an opportunity 

for those not in attendance to make suggestions and recommendations on the Five Year Consolidated 

Plan and the One Year Action Plan. 

tǊƻǾƛŘŜ ŀ ŎƻƴŎƛǎŜ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ŀŎǘƛǾƛǘƛŜǎ ǘƻ ŜƴƘŀƴŎŜ ŎƻƻǊŘƛƴŀǘƛƻƴ ōŜǘǿŜŜƴ 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(I)). 

In the development of this Plan, the City of Miami Gardens consulted with public and assisted housing 

providers, as well as private and governmental health, mental health and social service agencies.  The 

first step in the consultation process was the identification of stakeholders and citizens that would 

participate in the citizen participation/consultation process.   Once the agencies and organizations were 

identified, they received invitations to stakeholder meetings and citizen participation meetings, and 

were asked to complete the online survey.   In addition to these direct invitations, a notice was placed in 

the Miami Herald and on the City's website.  ¢ƘŜ ƳŜŜǘƛƴƎǎ ǿŜǊŜ ŀƭǎƻ ǇǳōƭƛǎƘŜŘ ƻƴ ǘƘŜ /ƛǘȅΩǎ 9ǾŜƴǘ 

Calendar, the Mayor and City Commission were notified, departments within the City were notified, and 

informational flyers requesting responses to the online survey were distributed at City Hall.  By using 

these methods to seek public comment and participation, the City was able to reach out to:  

¶ Public and private agencies that provide health services and social and fair housing services;  

¶ State and local health and child welfare agencies in regard to the portion of its consolidated plan 

concerning lead-based paint hazards;  

¶ Adjacent local governments and local government agencies with metropolitan-wide planning 

responsibilities;  

¶ Public and private agencies that address the needs of persons with HIV/AIDS and their families;  

¶ The County public housing agency concerning public housing needs, planned programs, and 

activities; and 
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¶ Local businesses and industry to determine the needs of these organizations in better planning 

the funds for economic development activities. 

 

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness 

In July 1993, Miami-5ŀŘŜ /ƻǳƴǘȅΩǎ ƎƻǾŜǊƴƛƴƎ ōƻŘȅΣ the Board of County Commissioners (the BCC), 

adopted a Continuum of Care plan entitled the "Miami-Dade County Community Homeless Plan" (the 

Plan).  Concurrent with the adoption of the Plan, the BCC approved the levying of a one cent food and 

beverage tax to provide a unique, local dedicated source of funding for homeless programs, and 

approved the creation of the 27-member Miami-Dade County Homeless Trust (the Trust) to administer 

the proceeds of this tax and implement the Plan. The Trust is the overall coordinating body for the 

continuum of care. 

Additional partners in the implementation of the Plan include the public housing agency (the Miami-

Dade Public Housing Agency), the County department responsible for the development of the 

consolidated plan (the Community and Economic Development Division of the Miami-Dade Department 

ƻŦ IƻǳǎƛƴƎ ŀƴŘ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘύΣ ǘƘŜ ƭƻŎŀƭ ƘƻƳŜƭŜǎǎ ǇǊƻǾƛŘŜǊ ŎƻƴǎƻǊǘƛŀΣ ŀƴŘ ǘƘŜ ¢ǊǳǎǘΩǎ 

private-sector partner, with its own diverse 65-member board.  Services and housing are accessed 

through a coordinated, county-wide outreach process and connected through a homeless management 

information system (HMIS). 

Within the Miami Gardens city limits, the only facility serving homeless populations is Del Prado 

Gardens, a permanent supportive housing development owned by Carrfour Supportive Housing, a 

Miami-based nonprofit developer.  However, Miami Gardens is in the service area of several nearby 

homeless service and mainstream service providers, including Citrus Health Network and Jackson 

Memorial Hospital.  .ƻǘƘ ƻŦ ǘƘŜǎŜ ƻǊƎŀƴƛȊŀǘƛƻƴǎ Ŧƻƭƭƻǿ ǘƘŜ /ƻ/Ωǎ /ƻƻǊŘƛƴŀǘŜŘ hǳǘǊŜŀŎƘΣ !ǎǎŜǎǎƳŜƴǘ ŀƴŘ 

Placement (COAP) policy. Under the COAP policy, outreach workers administer a VI-SPDAT or F-VI-

SPDAT to assess vulnerability.  Individuals and families with high vulnerability scores are referred to the 

permanent supportive housing waiting list, while those with intermediate scores are referred for rapid 

re-housing.  Veterans Affairs (VA) outreach workers refer clients to HUD-VASH, SSVF, or Grant and Per 

Diem programs as appropriate.  A main access point for the COAP system is a centralized Homeless 

Helpline for persons to call to request assistance.  Persons in the City of Miami Gardens in need of 

prevention or rapid-rehousing are directed to their closest location in Hialeah to apply for assistance.  
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards and evaluate 

outcomes, and develop funding, policies and procedures for the administration of HMIS 

Miami Gardens does not receive ESG funds, but City staff attend Continuum of Care subcommittee 

meetings held by the Miami-Dade County Homeless Trust.  The Homeless Trust has developed 

performance standards for coordinated intake and assessment, adopting housing first core concepts, 

implementing housing first standards, and establishing core components for rapid rehousing and 

procedures for HMIS administration.   

In 2009, the City of Miami Gardens joined Miami, North Miami, and Miami-Dade County in contributing 

Homelessness Prevention and Rapid Re-Housing Program (HPRP) funds for the creation of the Housing 

Assistance Network of Dade (HAND), to be operated by Citrus Health Network.  HPRP was a time-limited 

HUD funding program designed as a response to the Recession, and is no longer available.  
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2. Describe Agencies, groups, organizations and others who participated in the process 

and describe the jurisdictions consultations with housing, social service agencies and other 

entities 

Table 2 ς Agencies, groups, organizations who participated 

1 Agency/Group/Organization Citrus Health Network, Inc. 

Agency/Group/Organization Type Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Victims of Domestic Violence 

Services-homeless 

Services-Health 

Services - Victims 

What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through stakeholder 

meetings held during the citizen participation 

process and online surveys.  The City of Miami 

Gardens maintains open lines of communication 

with this organization and the input was taken into 

consideration when addressing program needs. 
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2 Agency/Group/Organization Miami-Dade County Homeless Trust 

Agency/Group/Organization Type Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Victims of Domestic Violence 

Services-homeless 

Services-Health 

Services-Education 

Services-Employment 

Service-Fair Housing 

Services - Victims 

What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The City of Miami Gardens maintains open lines of 

communication with this organization and the input 

was taken into consideration when addressing 

program needs. 

3 Agency/Group/Organization Miami Job Corps 

Agency/Group/Organization Type Services-Education 

Services-Employment 

What section of the Plan was addressed by 

Consultation? 

Economic Development 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through stakeholder 

meetings held during the citizen participation 

process and online surveys.  The City of Miami 

Gardens maintains open lines of communication 

with this organization and the input was taken into 

consideration when addressing program needs. 

 



 

  Consolidated Plan MIAMI GARDENS     15 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

4 Agency/Group/Organization Miami-Dade Public Housing and Community 

Development 

Agency/Group/Organization Type PHA 

What section of the Plan was addressed by 

Consultation? 

Public Housing Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

This organization was consulted through meetings, 

phone calls, and e-mails to obtain direct 

information and input in the specific areas of the 

Consolidated Plan where their expertise and input 

was required. The consultation provided 

information needed in the development of the 

plan.   

 

Identify any Agency Types not consulted and provide rationale for not consulting 

There were no agency types not consulted during this process. 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead 
Organization 

How do the goals of your Strategic Plan overlap with the 
goals of each plan? 

Continuum of Care Miami-Dade 

County Homeless 

Trust 

The Strategic Plan is consistent with the goals and strategic 

plan of the Continuum of Care and the plan to end 

homelessness. 

Local Housing 

Assistance Plan 

Florida Housing 

Finance 

Corporation 

The Strategic Plan is consistent with the Local Housing 

Assistance Plan, which is based on the criteria established 

by FHFC to serve low and moderate income households by 

providing housing assistance and homeownership 

opportunities. 

City of Miami 

Gardens 

Comprehensive Plan 

City of Miami 

Gardens 

All planning efforts are consistent with the overall goals of 

the City of Miami Gardens Comprehensive plan. 

Analysis of 

Impediments to Fair 

Housing Choice 

City of Miami 

Gardens 

This plan was used to address sections of the Consolidated 

Plan related to fair housing issues within the City of Miami 

Gardens. 

Table 3 ς Other local / regional / federal planning efforts 
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Describe cooperation and coordination with other public entities, including the State and any 

adjacent units of general local government, in the implementation of the Consolidated Plan 

(91.215(l)) 

The City of Miami Gardens works with Miami-Dade County in the implementation and coordination of 

its programs.  The County has an array of housing, community development and public service programs 

that help to enhance the current services and programs available through the City. The City is 

committed to additional cooperation with neighboring communities and Countywide housing and 

community development efforts and will participate in local and regional meetings and forums and will 

ǊŜƎǳƭŀǊƭȅ ǊŜǾƛŜǿƛƴƎ ǘƘŜ ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ǇǳōƭƛǎƘŜŘ ƻƴ ǘƘŜ /ƻǳƴǘȅΩǎ ǿŜōǎƛǘŜΦ   

The State of Florida provides a number of programs and services that help to enhance current services 

and programs provided by the City that are made available to assist residents.  Through the Florida 

Housing Finance Corporation, the Florida Housing Coalition, and the Department of Economic 

Opportunity, residents and non-profit organizations can receive training and technical assistance and 

learn about programs and services available to residents.  This is used as a tool to leverage funding for 

programs, increase participation, and learn about services available to local organizations, service 

providers and residents.  
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PR-15 Citizen Participation 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 

¢ƘŜ /ƛǘȅΩǎ ŎƛǘƛȊŜƴ ǇŀǊǘƛŎƛǇŀǘƛƻƴ Ǉƭŀƴ ŀŘƘŜǊŜǎ ǘƻ I¦5Ωǎ ǊŜǉǳƛǊŜƳŜƴǘǎ ǎŜǘ ǿƛǘƘƛƴ ǘƘŜ /ƻƴǎƻƭƛŘŀǘŜŘ 

Plan. This plan includes soliciting participation from all City residents, including minorities, non-English 

speakers, and low- and moderate-income persons, particularly those living in slum or blighted areas, as 

well as those with any disability. Citizen views were obtained through public hearings that addressed 

housing and community development, development of proposed activities and review of program 

performance. The City held four public meetings which were advertised in the Sunday edition of 

the Miami Herald Neighbors Section on February 28, 2016. Meeting notices were also advertised on the 

/ƛǘȅΩǎ ǿŜōǎƛǘŜ ŀƴŘ ƛǘǎ /ŀƭŜƴŘŀǊ ƻŦ 9ǾŜƴǘǎΦ Lƴ ŀŘŘƛǘƛƻƴΣ ƳŜŜǘƛƴƎ ƛƴǾƛǘŀǘƛƻƴǎ ǿŜǊŜ ǎŜƴǘ ǘƻ ǘƘŜ /ƛǘȅΩǎ tǳōƭƛŎ 

Service and Citizen contact list in February 2016.   

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ƳŜŜǘƛƴƎǎ ǿŜǊŜ ƘŜƭŘ ǘƻ ǎƻƭƛŎƛǘ ŎƻƳƳŜƴǘ ƻƴ ǘƘŜ tƭŀƴ ŀƴŘ ǘƘŜ /ƛǘȅΩǎ IƻǳǎƛƴƎΣ IƻƳŜƭŜǎǎ ŀƴŘ 

Community and Economic Development needs: 

1. StakeƘƻƭŘŜǊΩǎ ƳŜŜǘƛƴƎǎ ǿŜǊŜ ƘŜƭŘ ƻƴ aŀǊŎƘ м ŀƴŘ aŀǊŎƘ уΣ нлмс ŀǘ нΥлл ǇΦƳΦ ŀǘ ǘƘŜ Miami 

Gardens City Hall. Invitations were emailed to over 100 housing, economic and community 

development stakeholders in and around the City. Fifteen stakeholders attended the March 1 

meeting and ten stakeholders attended the March 8 meeting. Public comments were collected 

and evaluated. Sign-in sheets are provided in Attachment A, ŀƴŘ /ƛǘƛȊŜƴΩǎ comments are 

provided in Attachment B. 

2. Two public meetings targeted to City residents were held. The first on March 10th at the Betty 

Ferguson Center, 300 NW 199th St., Miami Gardens, and the second on March 24th at the North 

Dade Library, 2445 NW 183rd St, Miami Gardens. Two citizens attended the March 8 

meeting but there was no turnout for the March 24 meeting.  Public comments were collected 

and evaluated. Public comments are provided in Attachment C. 

A Community Survey in English and Spanish was conducted. Links to the survey website were posted on 

ǘƘŜ /ƛǘȅΩǎ CŀŎŜōƻƻƪ ǇŀƎŜ ŀƴŘ ǿŜōǎƛǘŜ ŀƴd paper copies were created and distributed at City Hall. The 

Surveys opened on February 15, 2016 and closed on March 30, 2016. 229 responses were received and 

comments are detailed in Attachment D.  

The public comment period for the draft Consolidated Plan and Annual Action Plan extended from June 

13 to July 13, 2016, and was advertised in the Miami Herald on May 29 and June 5, 2016 (see 

Attachment E). No comments were received during the public comment period for the drafts. 

Two workshops were held to provide technical assistance to community based organizations interested 

in applying for funding for public service activities. A total of 29 agencies were represented at these 

workshops which were held on March 17, 2016 and April 12, 2016. The purpose of these workshops was 

to provide community based agencies with an overview of the CDBG program and eligible public service 
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activities. A pre-proposal meeting was also held on April 12, 2016 to give agencies an opportunity to ask 

specific questions about the Public Services program and the Request for Proposal. 

Residents also had additional opportunities to provide comments on the proposed plans by submitting 

oral or written comments during the 30-day comment period (June 13-July 13, 2016) and at a public 

meeting held on June 20, 2016 at the Miami Gardens City Hall at 10:00 a.m. 

A public meeting was also held on July 13, 2016 for the approval of the Consolidated Plan and 2016 

Action Plan by City Council. 

All Citizen Comments and survey responses were carefully considered when setting goals and priorities 

for the Consolidated Plan.
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Citizen Participation Outreach 

Sort Order Mode of  
Outreach 

Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

1 Public 

Meeting 

Stakeholders Fifteen stakeholders 

were in attendance. 

See Attachment A for 

a complete list. 

Comments were received in 

support of the current 

housing programs operating 

in the City (Owner Occupied 

Rehabilitation, Down 

Payment Assistance).  The 

need for more affordable 

rental housing and 

Community Land Trusts were 

mentioned as was the desire 

for financial literacy 

education. The need for 

improvement (clean up, 

streetscaping) to the Kings 

Garden and Vista Verde 

neighborhoods, additional 

job creation efforts and 

services and housing for 

homeless households was 

also discussed. 

All comments were 

accepted. 

N/A 
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Sort Order Mode of  
Outreach 

Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

2 Public 

Meeting 

Stakeholders 10 people were in 

attendance. See 

attachment A for a 

complete list. 

Comments received at this 

meeting echoed sentiments 

of those previously voiced at 

the first stakeholder meeting. 

Additional comments were 

made requesting foreclosure 

prevention education as well 

as a preference for elderly 

clients in the City's owner 

occupied rehabilitation 

program. 

All comments were 

accepted. 

N/A 

3 Public 

Meeting 

Persons with 

disabilities 

  

Non-

targeted/broad 

community 

  

Residents of Public 

and Assisted 

Housing 

2 citizens were in 

attendance. 

Comments received included 

requests for septic to sewer 

conversions, metro rail 

expansion, road maintenance 

and streetscape 

improvements, preferences 

for locally based 

organizations in awarding 

funding, purchase assistance 

and rehabilitation of homes 

with a preference for elderly, 

an aversion to Section 8 

housing and the need for an 

Emergency Shelter for those 

experiencing homelessness. 

All comments were 

accepted 

N/A 
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Sort Order Mode of  
Outreach 

Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

4 Internet 

Outreach 

Minorities 

  

Non-English 

Speaking - Specify 

other language: 

Spanish 

  

Persons with 

disabilities 

  

Non-

targeted/broad 

community 

  

Residents of Public 

and Assisted 

Housing 

  

Stakeholders 

A total of 229 persons 

responded to the 

survey. About 88% of 

respondents were 

Miami Gardens 

residents, while the 

remaining 

respondents were 

business owners or 

landlords operating in 

the City, social service 

or health providers, 

and others. 

Additionally, about 

88% of respondents 

were between the 

ages of 35 and 74. 

About 89% of 

respondents were 

African-American. 

About 85% of 

respondents were 

homeowners, while 

most of the remaining 

respondents were 

renters. 

70% of respondents ranked 

affordable homes for 

purchase as a high priority 

housing need.  74% ranked 

community centers as a high 

public facilities priority. 72% 

ranked redevelopment of 

blighted properties as a high 

economic/community 

development priority. 86% 

ranked crime prevention as a 

high public service priority. 

Youth services and 

employment trainings were 

also high public service 

priorities (80% and 74%, 

respectively). See 

Attachment D for a complete 

summary of comments and 

responses. 

All comments were 

accepted. 

Surveys are 

closed 
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Sort Order Mode of  
Outreach 

Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

5 Public 

Meeting 

Persons with 

disabilities 

  

Non-

targeted/broad 

community 

  

Residents of Public 

and Assisted 

Housing 

There were no 

attendees. 

No comments were received. N/A N/A 

Table 4 ς Citizen Participation Outreach 
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Needs Assessment 

NA-05 Overview 

Needs Assessment Overview 

This part of the Consolidated Plan examines the need for safe and affordable housing among Miami 

Gardens residents, particularly those with low incomes.  The following sections review basic 

demographic and economic indicators, including population, household income, and poverty 

rates.  These indicators provide context for understanding the extent and geographic distribution of 

housing problems--including cost burden, overcrowding, and incomplete plumbing or kitchen 

facilities.  Additionally, this part examines racial and ethnic disparities in the distribution of housing 

problems, and considers the unique needs of public housing residents, people experiencing or at risk of 

homelessness, elders, people with disabilities, people with HIV/AIDS, and other vulnerable 

populations.  Finally, non-housing community development needs, such as public services, are 

considered. 
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c) 

Summary of Housing Needs 

Since 2000, the area that is now Miami Gardens has experienced a population growth rate comparable 

to that of Miami-Dade County as a whole (about 15%*).  Both median household income and median 

monthly housing costs are moderately lower in Miami Gardens than in the County, and on balance, the 

distribution of households by income bracket and housing cost burden is similar between the City and 

the County.  For example, 54% of households in the City and 52% of households in the County are 

moderate-income (see figure below).**   73% of the City's moderate-income households (40% of all City 

households) are cost burdened, while 76% of the County's moderate-income households (39% of all 

County households) are cost burdened.   

Compared to Florida as a whole, moderate-income households are more prevalent in both Miami 

Gardens and Miami-Dade County, and cost burden is more prevalent among households overall ("only" 

28% of Florida's households are moderate-income and cost burdened--see figure following the table 

below).  In short, housing cost burden is prevalent among moderate-income households in the state as a 

whole, but especially in Miami-Dade County--and Miami Gardens is no exception.  This section provides 

more detail on housing cost burden and other housing problems in Miami Gardens, including 

overcrowding and incomplete plumbing and kitchen facilities. 

*Since Miami Gardens had not yet been incorporated in 2000, the 2000 values for the City's total 

population and households are derived from the Census tracts that would be wholly or partially included 

in the city limits. 

**According to CDBG regulations, "moderate-income" refers to households at or below 80% AMI, while 

"low-income" refers to households at or below 50% AMI.  The CDBG terminology for households in 

these income brackets is used in this document unless otherwise noted.  However, according to Florida 

Statutes and certain other federal regulations, these income brackets are referred to as "low-income" 

and "very low-income", respectively. 

Demographics Base Year:  2000 Most Recent Year:  2014 % Change 

Population 96,189 110,867 15% 

Households 28,263 31,365 11% 

Median Income $0.00 $39,545.00   

Table 5 - Housing Needs Assessment Demographics 

 
Alternate Data Source Name: 
2010-2014 ACS 5-Year Estimates 
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Miami Gardens Miami-Dade County Florida 

 

 

 

Low-Income, Cost Burdened Households in Miami Gardens, Miami-Dade County, and Florida 

 

  

26% 

14% 

14% 

46% 

26% 

13% 

13% 

48% 

Moderate Income, Severely Cost
Burdened

Moderate Income, Moderately Cost
Burdened

Moderate Income, Not Cost
Burdened

> Moderate Income

17% 

11% 

13% 

59% 
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Population Change 

The map below shows the percent change in the population of each Census tract between 2000 and 

2010.  The highest growth rates (>15%) are found in the City's northeastern section (from Lake Lucerne 

to the Andover Lakes neighborhood) and southwestern section (from the Pine Tree Lake/Golden 

Highlands neighborhood to the Palmetto Industrial Park).  Moderate levels of population growth (10% to 

15%) are seen along the north-south corridor in central Miami Gardens, and in the Norwood and 

Norland neighborhoods. 

 
Income and Poverty by Census Tracts 

The following maps show median household income, poverty, and the change in these two variables 

from 2000 to 2012 by Census tract.  Note that some Census tracts extend beyond the Miami Gardens 

city limits.  For current values, HUD's CPD Maps software performs calculations for the portions of these 

Census tracts that are within the City.  To estimate changes over time, however, CPD Maps calculates 

values for whole Census tracts. 
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Median Household Income 

As the map below shows, most of the City's Census tracts have a median household income between 

$30,000 and $60,000.  Neighborhoods with median household incomes below $30,000 include the 

Calder Casino area, the Bunche Park neighborhood, the Andover Lakes neighborhood's southern half, 

and the Census tract to the west of the one that encompasses Sun Life Stadium.  The City's most affluent 

areas (median household income of $60,000 or higher) include the Sun Life Stadium area and the 

Andover Lake's area's northern half. 
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Poverty Rate 

Miami Gardens' poverty rate in 2012 was 21%, according to the 5-year ACS.  Census tracts with poverty 

rates of 25% or higher are mainly found in bands in the northwestern, west-central, and southwestern 

areas of the City.  The Census tract encompassing most of the Bunche Park neighborhood has the 

highest poverty rate (>35%), while the Census tract in the northern Andover Lakes neighborhood has the 

lowest poverty rate (<7%). 

Note that the Census tract in southern Andover Lakes has a relatively low poverty rate, despite having 

one of the lowest median household incomes in the City.  This Census tract has a high elderly population 

(21% all residents) and includes the 218-unit Robert Sharp Towers (a subsidized elderly housing 

apartment complex) and a series of low-cost market-rate apartments on NW 204th Street. 
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Change in Median Household Income 

The City's largest increases in median household income (>30%) from 2000 to 2010 are found in the 

relatively low-poverty northeastern area extending from the casino area to the Florida Shopping 

Plaza.  The steepest decreases occurred in the casino area and the Census tract west of the Sun Life 

Stadium, while slight decreases occurred north of the Bunche Park neighborhood and along the City's 

southwestern border.  The Census tract encompassing Bunche Park actually had a moderate increase in 

median household income, but bear in mind that modest changes in low numbers (such as the area's 

low median household income) give rise to relatively high percent changes. 

 
 

  
























































































































































































































































































































































