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Exective Summary

ESO5 Executive Summanr24 CFR 91.200(c), 91.220(b)

1. Introduction

Miami Gardens is a distinctive suburban City in Midade County.Incorporated in 2003, Miami

Gardens is the largest predominantly Afriemerican municipality in the sta of Florida, with a solid
workingclass and middlelass resident base and a strong sense of community ownership and civic
pride. ¢ KS /A& KlFla | &adZFFAOASyGfte fFNBS LRLMzZFGA2y
the U.S. Department of Houngj and Urban Development (HUD), meaning that it automatically receives

annual HUD Community Planning & Development (CPD) grant funds according to a pojmalsd¢idn

formula. Currently, the only CPD program from which Miami Gardens receives funding is the
Community Development Block Grant (CDB®)is Five Year Consolidated Plan and One Year Action
tftly YSSG 11504 NBIddZANBYSydGa F2N) /t5 3IANIryaGaSSasz A
funds based on public input and an analysis of housing amdmmity development needs and
resources.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The City of Miami Gardens has developed its strategic plan based on an analysis of the data presented in
this plan and the ammunity participation and stakeholder consultation proce¥trough these efforts,

the city has identified five priority needs and five goals to address those ndéwds priority needs
include: 1) Improved Public Facilities and Infrastructure, 2) ExguhrRublic Service Offerings, 3)
Increased Affordable Housing Options, 4) ExganBconomic Development Opportunities, and 5)
Improved Efforts to End Homelessness.

To provide for those needs, the five goals for the next five years are as follows:

1. Improve ad Expand Public Infrastructure

2. Increase Capacity of Area Service Providers

3. Preserve Existing Housing Stock

4. Provide for New Affordable Housing Opportunities

5. Improve and Expand Economic Development Activity

Consolidated Plan MIAMI GARDENS 5
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3. Evaluation of past performance

The City of Mimi Gardens became eligible to receive HUD CPD funds in 3dée that time, the City

has received roughly $11.35 million in CDBG furkige (5) high priority goals were identified in 2006

and have been the focus of CDBGIzy RS R LINE 2 S OGoamunity YéveloprifeSt Déparimen® a

6/5 5SLIQGUV KlFIa o06SSy (lFaiSR ¢AGK SaidlofAakKAy3d | yR

Goal #1. Assist in the development of statd-the-art recreational facilities and
services.Accomplishments over thegst nine years include:

1 Energyefficient sports lighting, a completely refurbished football field, and a shade structure
over the playground area at Brentwood Park

1 New playground equipment and resurfaced basketball courts at Miami Carol City Park

f Renovaty 2F . dzyOKS tIFNJ Q& n olajsSaoltf O2dzNIiacz
backboards

1 New perimeter fence and landscaping at Betty T. Ferguson Recreation Complex

I Vacant and blighted lot in Vista Verde Neighborhood was redeveloped as a small community
garden in collaboration with a nonprofit volunteer organization

Goal #2:Provide funding to redevelop blighted residential and commercial arkapistnineyears, the
City has performed rehabilitation a4 singlefamily homes using CDBG as well azotjrant funds;
more than 700 homeowners and residents have benefited from this assistamealdition, through the
Homeownership Assistance Progra®T,first-time homebuyers were assisted with down payment and
closing costs.

Goal #3: Improve maintenane of stormwater facilities. The Livable Neighborhoods program was
created in 2006 with the intent of improving storm water drainage facilities in neighborhoods with a
history of flooding problemsUsing CDBG and Disaster Recovery funding from the Staterafa, three
projects were completed in the Kings Gardens | & Il, Bunche Park, and Vista Verde Neighbdihveods.
5,000 households in these neighborhooddave benefited from the improved storm water drainage,
sidewalks and crosswalks, lighting, repdistreets, and landscaping.he City is continuing the Livable
Neighborhoods program in the Vista Verde Neighborhood 2606-2017.

Goal #4: Create economic development programs that promote business attraction and retenfion.

meet this goal, the @i established the Business Incentive Program (BIP), which provides financial
assistance for businesses that need to expand or are looking to get stafteel.BIP also provides
financial assistance for fagade improvemen®ver the past nine years, a @itof 30 businesses (several
located in the same shopping plaza) have received assistance including: construction for expansion and
to remedy code violations, fagade improvements to include signage and painting, and energy efficiency
improvements.
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Goal #5: Create partnerships with communiyased organizations to establish programs and services
for youth and elderly residents.Funded programs included aftschool tutoring, summer and
development programs for youth, telephone reassurance and hdelered meals programs for the
elderly, homebuyer counseling and foreclosure prevention services, financial fitness for individuals and
business, and food pantry serviceBhousands of individuals have been direct and indirect recipients of
these services rended by 16 different nosprofit agencies and the City.

In addition to its annual CDBG funding allocation, the City has also leveraged $20.8 million from other
funding sources, enabling us to serve more than 5,000 households and nearly 15,000 people.

4. Summary of citizen participation process and consultation process

The City of Miami Gardens consulted with community service providers, other jurisdictions, and other
SyGdAdArsSa oAGK | LR GSYyGAl f AYyGSNBadG Ay -hausihgl y26f S
community development issuesThe City reached out through its website, Facebooknads,
stakeholders meetings, citizen participation meetings, online surveys in English and Spanish, paper
flyers, and newspaper advertisemearih the Miami Herald.Individuals and organizations were invited

to attend several stakeholder meetings and public meetings, and to respond to an online shtvey.

each meeting, attendees were encouraged to participate, provide input and make
recommendations.The online surey also provided an opportunity for those not in attendance to make
suggestions and recommendations on the Five Year Consolidated Plan and the One Year Action Plan.

5. Summary of public comments

Citizens and stakeholders expressed widespread supportuimhpse assistance for le@nd moderate
income homebuyersOther priorities identified included, but were not limited to, expanding affordable
rental housing opportunities, improving public infrastructure, home rehabilitation assistance targeted to
elders, financial counseling and foreclosure prevention, crime prevention, and youth enrichment
activities.

Stakeholder meeting sigin sheets: See Attachment A
Stakeholder meeting comments: See AttachmBnt
Citizen participation meeting comments: See Attachirén
Online public survey responses: See Attachnfiznt

The public comment period for the draft Consolidated Plan and Annual Action Plan extended from June
13 to July 13, 2016, and was advertised in the Miami Herald on May 29 and June 5, 2016 (see
AttachmentE). No comments were received during the public comment period for the drafts.

Consolidated Plan MIAMI GARDENS 7
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6. Summary of comments or views not accepted and the reasons for not accepting them
All comments were accepted.
7. Summary

Primary data sources for the Consolidated Plan incl2®d32014 American Community SurveyyBar
Estimates, 2002012 CHAS, Bureau of Labor Statistics, Boxwood Means market data, 2000 Census, 2010
Census, Center for Disease Controhgitudinal EmployeHousehold Dynamics, Homeless
Management Information y&tem (HMIS), Inventory Management System/PIH Information Center
(IMS/PIC), and local data sources. A disparity exists between data tables throughout the plan in that
tables which utilize ACS contain 2014 data and tables that utilize CHAS contain 20¥2 taaime of

writing only 2012 CHAS data was available from HUD. However, 2014 ACS data was available and thus it
best to utilize the most current data source where possible, anditf@ngruencesn the source years

were outweighed by the more accumdemographic and housing picture painted by the 2014 ACS
data.

5dzS G2 RIGF O2yaidN}XAyida Ay 11504 /t5 allla G22ft3
Community Survey. Where possible, the data used in the tables and text throughout the plan thdro

more current 2014 ACS. This disparity in the source of data between the tables and maps does not
lessen the value or usefulness of the maps because the purpose of the maps is to show geographic
concentrations and distributions, not precise values.

Consolidated Plan MIAMI GARDENS 8
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The Process

PRO5 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/en&8 responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role | Name | Department/Agency
CDBG Administrator MIAMI GARDENS Department of Community
Development

Tablel ¢ Responsible Agencies

Narrative

The City of Miami Gardens Community Development Division is the responsible entity for carrying out
the dayto-day administration of the housing and community development programbe staff
workswith City Departments, local nonprofit and fprofit organizations, and contractors to carry out
the goals of the Consolidated Plan and the Action Plan.

Consolidated Plan Public Contact Information

Laurin YoderCommunity Development Division Director

City d Miami Gardens

18605 NW 27 Avenue, Suite 151

Miami Gardens, FL 33056

Ph (305) 62:B041 | Fax (305) 628046

lyoder@miamigardenfl.gov

www.miamigardensl.gov
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PR10 Consultation 91.100, 91.200(b), 91.215(1)

1. Introduction

To comply with theConsolidéed Plan development process, federal regulations (24 CFR 91.200(b),
91.215()), the City of Miami Gardert®nsulted with community service providers, other jurisdictions,
FYR 20KSN) SydAidAaASa ¢gA0GK | LROGSYUOGAl houslhgan@nNdBad Ay
housing community development issue¥he City reached out through its website, Facebook and e
mails; held two stakeholder meetings atwio citizen participation meetings; conducted online surveys
in English and Spanish; distributed pafigers; andolaced a newspaper advertisement in the Miami
Herald. Individuals and organizations were invited to attettte stakeholder meetings and public
meetings, and to respond to an online survelhis provided every stakeholder, interested party and
resident with the opportunity to provide feedbaclit each meeting, attendees were encouraged to
participate, provide input and make recommendatiorishe online survey also provided an opportunity
for those not in attendance to make suggestions and me@ndations on the Five Year Consolidated
Plan and the One Year Action Plan.

t NEPGARS | O2yOA&S adzYYINE 2F (KS 2dz2NAAaRAOGA2Yy
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

In the development of this Plan, the City of Miami Gardens consulted with public and assisted housing
providers, as well as private and governmental health, mental health and social service ag&heies.

first step in the consultation process was the identification of stakeholders and citizens that would
participate in the citizen participation/consultation proces&@nce the agencies and organizations were
identified, they received invitations to stakeholder meetinggd asitizen participation meetings, and

were asked to complete the online surveyn addition to these direct invitations, a notice was placed in

the Miami Herald and on the City's websité. KS YSS{iAy3a ¢gSNB I faz2 LlzfAa
Calendar, te Mayor and City Commission were notified, departments within the City were notified, and
informational flyers requesting responses to the online survey were distributed at City Byallising

these methods to seek public comment and participation, thg Was able to reach out to:

9 Public and private agencies that provide health services and social and fair housing services;

1 State and local health and child welfare agencies in regard to the portion of its consolidated plan
concerning leatbased paint haards;

1 Adjacentlocal governmentsind local government agencies with metropolitaide planning
responsibilities;

1 Public and private agencies that address the needs of persons with HIV/AIDS and their families;

1 The County public housing agency concermnplic housing needs, planned programs, and
activities; and

Consolidated Plan MIAMI GARDENS 10
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9 Local businesses and industry to determine the needs of these organizations in better planning
the funds for economic development activities.

Describe coordination with the Continuum of Care arefforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

In July 1993, Mians | RS / 2 dzy (1 @ Q& th8 B Nd/Coyhy CamnRsioders (the BCC),
adopted a Continuum of Care plan entitled the "Migbade County Community Homeless Plan" (the
Plan). Concurrent with the adoption of the Plan, the BCC approved the levying of a one cent food and
beverage tax d provide a unique, local dedicated source of funding for homeless programs, and
approved the creation of the 2mhember MiamiDade County Homeless Trust (the Trust) to administer
the proceeds of this tax and implement the Plan. The Trust is the overallinating body for the
continuum of care.

Additional partners in the implementation of the Plan include the public housing agency (the -Miami

Dade Public Housing Agency), the County department responsible for the development of the
consolidated plan (the @amunity and Economic Development Division of the Mi@rade Department

2F 1 2dzaAy3a yR [/ 2YYdzyAGe 5S@St2LISydaos GKS 20! f
private-sector partner, with its own diverse &hember board. Services and housing are assed

through a coordinated, countwide outreach process and connected through a homeless management
information system (HMIS).

Within the Miami Gardens city limits, the only facility serving homeless populations is Del Prado
Gardens, a permanent supporé housing development owned by Carrfour Supportive Housing, a
Miami-based nonprofit developerHowever, Miami Gardens is in the service area of several nearby
homeless service and mainstream service providers, including Citrus Health Network and Jackson
Memorial Hospital.. 2 i K 2F (KS&aS 2NBIyAl iA2ya F2tt26 (GKS /2
Placement (COAP) policy. Under the COAP policy, outreach workers administ&PBAM or-FF

SPDAT to assess vulnerabilitgdividuals and families ti high vulnerability scores are referred to the
permanent supportive housing waiting list, while those with intermediate scores are referred for rapid
re-housing. Veterans Affairs (VA) outreach workers refer clients to WMASH, SSVF, or Grant and Per
Diem programs as appropriateA main access point for the COAP system is a centralized Homeless
Helpline for persons to call to request assistan&®ersons in the City of Miami Gardens in need of
prevention or rapierehousing are directed to their closdstation in Hialeah to apply for assistance.

Consolidated Plan MIAMI GARDENS 11
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, poles and procedures for the administration of HMIS

Miami Gardens does not receive ESG funds, but City staff attend Continuum of Care subcommittee
meetings held by the Miardade County Homeless Trusthe Homeless Trust has developed
performance standardsof coordinated intake and assessment, adopting housing first core concepts,
implementing housing first standards, and establishing core components for rapid rehousing and
procedures for HMIS administration.

In 2009, the City of Miami Gardens joined Miaiorth Miami, and Miambade County in contributing
Homelessness Prevention and RapidHeising Program (HPRP) funds for the creation of the Housing
Assistance Network of Dade (HAND), to be operated by Citrus Health NetdPR® was a tirdemited
HUDfunding program designed as a response to the Recession, and is no longer available.

Consolidated Plan MIAMI GARDENS 12
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2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agenaies other
entities

Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization Citrus Health Network, Inc.

Agency/Group/Organization Type Services Housing

ServicegChildren

ServicesElderly Persons
SewicesPersons with Disabilities
ServicedPersons with HIV/AIDS
ServicesVictims of Domestic Violence
Serviceshomeless

ServicedHealth

Services Victims

What section of the Plan was addressed | Homelessness Strategy

Consultation? Homeless NeedsChrorically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs

How was the Agency/Group/Organizatiol This organization was consulted through stakehol
consulted and what are the anticipate( meetings held during the citizen participatig
outcomes of the consudition or areas for| process and online surveys. The City of Mi
improved coordination? Gardens maintains open lines of communicat
with this organizatiorand the input was taken intg
consideration when addressing program needs.

Consolidated Plan MIAMI GARDENS 13
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Agency/Group/Organization

Miami-Dade County Homeless Trust

Agency/Group/Organization Type

Services Housing
ServicegChildren
ServicesElderly Persons
ServicedPersons with Babilities
ServicedPersons with HIV/AIDS
ServicesVictims of Domestic Violence
Servicedhomeless
ServicedHealth
Servicef=ducation
ServicesEmployment
ServiceFair Housing

Services Victims

What section of the Plan was addressed |
Consultation?

Homdessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
NonHomeless Special Needs

How was the Agency/Group/Organizatiol
consulted and what arethe anticipated
outcomes of the consultation or areas fa
improved coordination?

The City of Miami Gardens maintains open lineg
communication with this organization and the inp
was taken into consideration when addressi
program needs.

Agency/Graip/Organization

Miami Job Corps

Agency/Group/Organization Type

Services=ducation
ServicesEmployment

What section of the Plan was addressed |
Consultation?

Economic Development

How was the Agency/Group/Organizatiol
consulted and what are the antipiated
outcomes of the consultation or areas fg
improved coordination?

This organization was consulted through stakehol
meetings held during the citizen participatig
process and online surveys. The City of Mi
Gardens maintains open lines of commation
with this organization and the input was taken in
consideration when addressing program needs.

Consolidated Plan

OMB Control No: 2566117 (exp. 07/31/2015)
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4 | Agency/Group/Organization

Miami-Dade Public Housing and Commun
Development

Agency/Group/Organization Type

PHA

Consultation?

What section of the Plan was ablessed by| Public Housing Needs

How was the Agency/Group/Organizatio| This organizationwas consulted through meetingg
consulted and what are the anticipate( phone
outcomes of the consultation or areas fg information and input in the specific areas of t
improved coordination?

calls, and e-mails to obtain direct
Consolidated Plan where their expertise and in
was required. The consultation providg
information needed in the development of th

plan.

Identify any Agency Types not couléed and provide rationale for not consulting

There were no agency types not consulted during this process.

Other local/regional/state/federal planning efforts considered when preparing the Plan

County Homelesg
Trust

Name of Plan Lead How do the goals of your Sttagic Plan overlap with the
Organization goals of each plan?
Continuum of Care | Miami-Dade The Strategic Plan is consistent with the goals and strat

plan of the Continuum of Care and the plan to €
homelessness.

Local Housing
Assistance Plan

Florida Housing
Finance
Corporation

The Strategic Plan is consistent with the Local Hou
Assistance Plan, which is based on the criteria establi
by FHFC to serve low and moderate income householo
providing housing assistance and homeowners
opportunities.

Housing Choice

City of Miami City of Miami All planning effortsare consistent with the overall goals (
Gardens Gardens the City of Miami Gardens Comprehensive plan.
Comprehensive Plan

Analysis of City of Miami This plan was used to address sections of the Consolio
Impediments to Fair | Gardens Plan related to fair housing issues within the City of Mi

Gardens.

Consolidated Plan

Table3 ¢ Other local / regional / federal planning efforts

MIAMI GARDENS
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Describe cooperation and coordination witother public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

The City of Miami Gardens works with MiaDade County in the implementation and coordination of

its programs. The County has an array of housing, community development and public service programs

that help to enhance the current services and programs available through the City. The City is
committed to additional cooperation with neighboring communstiand Countywide housing and
community development efforts and will participate in local and regional meetings and forums and will
NEJdz F NI @ NBGASgAYy3ad GKS | BFAfFroAtAGE 2F AYyTF2NXIEGA

The State of Florida provides a nuenlof programs and services that help to enhance current services
and programs provided by the City that are made available to assist residéhtsugh the Florida
Housing Finance Corporation, the Florida Housing Coalition, and the Department of Economic
Opportunity, residents and neprofit organizations can receive training and technical assistance and
learn about programs and services available to residemtss is used as a tool to leverage funding for
programs, increase participation, and learn abcservices available to local organizations, service
providers and residents.
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OMB Control No: 2566117 (exp. 07/31/2015)



PR15 Citizen Participation

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it imped goatsetting

¢tKS /AGeQa OAGATSY LINIAOALN GAZY LY |RKSNBa
Plan.This plan includes soliciting participation from all City residents, including minoritiesEmglish

speakers, and lowand moderateincome persons, particularly those living in slum or blighted areas, as

well as those with any disabilit@itizen views were obtained through public hearings that addressed

housing and community development, development of proposed activities and revieprogiam
performanceThe City held four public meetings which were advertised in the Sunday edition of

the Miami Herald Neighbors Section on February 28, 2016. Meeting notices were also advertised on the

/I AGeQad 6So0aAridsS | yR ARy WSSORIYNG AT GA@S Vil dy aL yo SINBSF
Service and Citizen contact list in February 2016.

¢tKS F2fft2gAy3d YSSiAayda 6SNBE KStR G2 a2t A0A0 02YYS
Community and Economic Development needs:

1. Stak&kK 2 f RSNDR&a VYSSiAy3da 6SNB KSEtR 2y al N m | yR
Gardens City Halinvitations were emailed to over 100 housing, economic and community
development stakeholders in and around the Chijfteen stakeholders attended the W&h 1
meeting and ten stakeholders attended the March 8 meeting. Public comments were collected
and evaluated.Signin sheets are provided in Attachment A,y R/ AdbrinieSsyate a
provided in AttachmenB.

2. Two public meetings targeted to City residemtsre held. The first on March 10th at the Betty
Ferguson Center, 300 NW 199th St., Miami Gardens, and the second on March 24th at the North
Dade Library, 2445 NW 183rd St, Miami Gardens. Two citizens attended the March 8
meetingbut there was no turnout fothe March 24 meetingPublic comments were collected
and evaluatedPubliccomments are provided in Attachme@t

A Community Survey in English and Spanish was conducted. Links to the survey website were posted on
GKS / AGe&Qa ClI OSo 2@fapeldops weleytriRated &d distribufed at City Hall. The
Surveys opened on February 15, 2016 and closed on March 30,2ZZ®l6esponses were received and
comments are detailed in Attachmebx

The public comment period for the draft ConsolidatednPdaad Annual Action Plan extended from June
13 to July 13, 2016, and was advertised in the Miami Herald on May 29 and June 5, 2016 (see
Attachment E). No comments were received during the public comment period for the drafts.

Two workshops were held to pvae technical assistance to community based organizations interested

in applying for funding for public service activities. A total of 29 agencies were represented at these
workshops which were held on March 17, 2016 and April 12, 2016. The purposesefitbekshops was

to provide community based agencies with an overview of the CDBG program and eligible public service

Consolidated Plan MIAMI GARDENS 17
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activities. A pregproposal meeting was also held on April 12, 2016 to give agencies an opportunity to ask
specific questions about the PlibServices progra and the Request for Proposal.

Residentsalso hadadditional opportunities to provide comments on the proposed plans by submitting
oral or written comments during the 3@ay comment period (June 4iRIly 13, 2016) and at public
meeting held on June 20, 2016 at the Miami Gardens City Hall at 10:00 a.m.
A public meetingwas alsoheld onJuly 13, 2016or the approval othe Consolidated Plan and 2016
Action Plan by City Council.

All Citizen Comments and survey responses were carefulbidsned when setting goals and pritdes
for the Consolidated Plan
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Citizen Participation Outreach

SortOrder | Mode of | Targetof Outreach | Summaryof Summaryof Summaryof comments | URL(If
Outreach response/attendance | commentsreceived not accepted applicable)
andreasons
1 Public Stakeholders Fifteen stakeholders | Comments were received in| All comments were N/A
Meeting were in attendance. | support of the current accepted.

See Attachment A for
a complete list.

housing programs operating
in the City (Owner Occupied
Rehabilitation, Down
Payment Assistance). The
need for more affordable
rental housing and
Community Land Trusts wer
mentioned as was the desire
for financial literacy
education. The need for
improvement (clean up,
streetscaping) to the Kings
Garden and Vista Verde
neighborhood, additional
job creation efforts and
services and housing for
homeless households was
also discussed

Consolidated Plan
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SortOrder

Mode of
Outreach

Targetof Outreach

Summaryof
response/attendance

Summaryof
commentsreceived

Summaryof comments
not accepted
andreasons

URL(If
applicable)

Public
Meeting

Stakeholders

10 people were in
attendance. See
attachment A for a
complete list.

Comments received dhis
meeting echoed sentiments
of those previously voiced at
the first stakeholder meeting
Additional comments were
made requesting foreclosure
prevention education as well
as a preference for elderly
clients in the City's owner
occupied rehabilitation
program.

All comments were
accepted.

N/A

Public
Meeting

Persons with
disabilities

Nor+
targeted/broad
community

Residents of Public
and Assisted
Housing

2 citizens were in
attendance.

Comments received includec
requests for septic to sewer
conversionsmetro rail
expansion, road maintenanc
and streetscape
improvements, preferences
for locally based
organizations in awarding
funding, purchase assistanc
and rehabilitation of homes
with a preference for elderly,
an aversion to Section 8
housing and the eed for an
Emergency Shelter for those

experiencing homelessness.

All comments were
accepted

N/A

Consolidated Plan
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SortOrder | Mode of | Targetof Outreach | Summaryof Summaryof Summaryof comments | URL(If
Outreach response/attendance | commentsreceived not accepted applicable)
andreasons
4 Internet Minorities A total of 229 persong 70% ofrespondents ranked | All comments were Surveys are
Outreach responded to the affordable homes for accepted. closed
Non-English survey. About 88% of| purchase as a high priority
Speaking Specify | respondents were housing need. 74% ranked
other language: Miami Gardens community centers as a high
Spanish residents, while the | public facilities priority. 72%

Persons with
disabilities

Non-
targeted/broad
community

Resident®f Public
and Assisted

Housing

Stakeholders

remaining
respondents were
business owners or
landlords operating in
the City, social service
or health providers,
and others.
Additionally, about
88% of respondents
were between the
ages of 35 and 74.
About 89% of
respondents were
AfricantAmerican.
About 85% of
respondents were
homeowners, while
most of the remaining
respondents were

renters.

ranked redevelopment of
blighted properties as a high
economic/community
development priority. 86%
ranked crime prevention as ¢
high public service priority.
Youth services and
employment trainings were
also high public service
priorities (80% and 74%,
respectively). See
AttachmentD for a complete
summary of comments and
responses.
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SortOrder | Mode of | Targetof Outreach | Summaryof Summaryof Summaryof comments | URL(If
Outreach response/attendance | commentsreceived not accepted applicable)
andreasons
5 Public Persons with There were no No comments were received N/A N/A
Meeting | disabilities attendees.
Non-
targeted/broad
community
Residents of Publig
and Assisted
Housing
Table4 ¢ Citizen Participabn Outreach
Consolidated Plan MIAMI GARDENS 22
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

This part of the Consolidated Plan examines the need for safe and affordable housing among Miami
Gardens residents, particularly those with low income$he following sections resiv basic
demographic and economic indicators, including population, household income, and poverty
rates. These indicators provide context for understanding the extent and geographic distribution of
housing problemsincluding cost burden, overcrowding, @nincomplete plumbing or kitchen
facilities. Additionally, this part examines racial and ethnic disparities in the distribution of housing
problems, and considers the unique needs of public housing residents, people experiencing or at risk of
homelessness elders, people with disabilities, people with HIV/AIDS, and other vulnerable
populations. Finally, norhousing community development needs, such as public services, are
considered.

Consolidated Plan MIAMI GARDENS 23
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NA-10 Housing Needs Assessmer#4 CFR 91.205 (a,b,c)

Summary of Housig Needs

Since 2000, the area that is now Miami Gardens has experienced a population growth rate comparable
to that of MiamiDade County as a whole (about 15%Both median household income and median
monthly housing costs are moderately lower in Miamrd&ms than in the County, and on balance, the
distribution of households by income bracket and housing cost burden is similar between the City and
the County. For example, 54% of households in the City and 52% of households in the County are
moderateincome (see figure belowj* 73% of the City's moderaimcome households (40% of all City
households) are cost burdened, while 76% of the County's modanatene households (39% of all
County households) are cost burdened.

Compared to Florida as a wholmoderateincome households are more prevalent in both Miami
Gardens and MiarriDade County, and cost burden is more prevalent among households overall ("only"
28% of Florida's households are moderateome and cost burdenegee figure following the table
below). In short, housing cost burden is prevalent among modemat®eme households in the state as a
whole, but especially in Mianidade Countyand Miami Gardens is no exceptiomhis section provides
more detail on housing cost burden and other hogsiproblems in Miami Gardens, including
overcrowding and incomplete plumbing and kitchen facilities.

*Since Miami Gardens had not yet been incorporated in 2000, the 2000 values for the City's total
population and households are derived from the Census $riwt would be wholly or partially included
in the city limits.

**According to CDBG regulations, "moderateome” refers to households at or below 80% AMI, while
"low-income" refers to households at or below 50% AMhe CDBG terminology for househoids
these income brackets is used in this document unless otherwise nétediever, according to Florida
Statutes and certain other federal regulations, these income brackets are referred to amtiome"
and "very lowincome", respectively.

Demographics | Base Year: 2000 Most Recent Year: 2014 % Change
Population 96,189 110,867 15%
Households 28,263 31,365 11%
Median Income | $0.00 $39,545.00

Table5 - Housing Needs Assessment Demographics

Alternate Data Source Name:
20102014 ACS-¥ear Estimates
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Miami Gardens Miami-Dade County Florida

46%

59%

= Moderate Income, Severely Cost
Burdened

= Moderate Income, Moderately Co:
Burdened

= Moderate Income, Not Cost
Burdened

> Moderate Income

LowIncome, Cost Burdened Households in Miami Gardens, Mi@rade County, and Florida
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Population Change

The map below shows the percent change in the population of each Ceastidetween 2000 and

2010. The highest growth rates (>15%) are found in the City's northeastern section (from Lake Lucerne
to the Andover Lakes neighborhood) and southwestern section (from the Pine Tree Lake/Golden
Highlands neighborhood to the Palmetindustrial Park) Moderate levels of population growth (10% to
15%) are seen along the norHfouth corridor in central Miami Gardens, and in the Norwood and
Norland neighborhoods.

Population Change -

December 22, 2015 1::}355,230

Q 0.4 1.6 mi

Override 1 ChangeinPopulation [ o 59 5% f — i
TO [ 05 1 Zkm
PCT_TOT_POP l:l 5-10% Sumes: Esrl, HERE, Delome, LSGS, Imeman, insrement P Com., NRCAN,
| B e e T
- 10-15% )

Income and Poverty by Census Tracts

The following maps show median halwld income, poverty, and the change in these two variables
from 2000 to 2012 by Census tradilote that some Census tracts extend beyond the Miami Gardens
city limits. For current values, HUD's CPD Maps software performs calculations for the poftibese
Census tracts that are within the Citfo estimate changes over time, however, CPD Maps calculates
values for whole Census tracts.
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Median Household Income

As the map below shows, most of the City's Census tracts have a median household imtae®nb
$30,000 and $60,000Neighborhoods with median household incomes below $30,000 include the
Calder Casino area, the Bunche Park neighborhood, the Andover Lakes neighborhood's southern half,
and the Census tract to the west of the one that encompasan Life StadiunThe City's most affluent

areas (median household income of $60,000 or higher) include the Sun Life Stadium area and the

Andover Lake's area's northern half.

Median Household Income -

1:46,230
December 22, 2015 0 0.4 0.8 1.8 mi

Override 1 MedianHouseholdincome [T 530,000-$45.000 [ ~575.000 ‘ . ‘
o 05 1 2km
B19013EST1 - $45,000-560,000 Sumes Ear, HERE Sslomz, LSGS Imemzn iremint P Con. NAGAK,

WETI, Esfl Chha (Hong Kong). Esdl {nuaam) Mapmyinda, ©
[ 530000 [ s60.000-875.000 o

cpensmanpmmm 20 e 1S Lser
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Poverty Rate

Miami Gardens' poverty rate in 2012 was 21%, accordingeadtyear ACSCensus tracts with poverty
rates of 25% or higher are mainly found in bands in the northwestern,-eezdtal, and southwestern

areas of the City.The Census tract encompassing most of the Bunche Park neighborhood has the
highest poverty ree (>35%), while the Census tract in the northern Andover Lakes neighborhood has the

lowest poverty rate (<7%).

Note that the Census tract in southern Andover Lakes has a relatively low poverty rate, despite having

one of the lowest median household incommm the City.This Census tract hashah elderly population

(21% all residents) and includes the 218t Robert Sharp Towers (a subsidized elderly housing

apartment complex) and a series of lmest marketrate apartments on NW 204th Street.

Poverty Rate -

December 22 2015
Override 1 PovertyRate 716% Poverty [ >35% Poverty
B17021EST2_PCT 16.25% Poverty

[E] 9% Poveny [ 25-35% Poverty
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Charge in Median Household Income

The City's largest increases in median household income (>30%) from 2000 to 2010 are found in the
relatively lowpoverty northeastern area extending from the casino area to the Florida Shopping
Plaza. The steepest decreasexaurred in the casino area and the Census tract west of the Sun Life
Stadium, while slight decreases occurred north of the Bunche Park neighborhood and along the City's
southwestern border.The Census tract encompassing Bunche Park actually had a moitheratzse in
median household income, but bear in mind that modest changes in low nhumbers (such as the area's
low median household income) give rise to relatively high percent changes.
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