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COVER:   FY‐2012 saw the official  groundbreaking of the City new [and first] City Hall and Police 
Headquarters building.  Although it has only been 8 ½ years since the City incorporated, the City 
successfully  negotiated  the  N.Y.  bond  market  with  a  $55  million  certificate  of  participation 
construction bond issue, and received an A+ rating in the process.   
 
The new complex includes a City Hall structure (70,000 sq. ft], a new Police Headquarters [68,000 
sq. ft], a dedicated City Council Chambers building [7,000 sq. ft], a separate mechanical building 
and a 4‐story parking structure.   The entire complex has been designed to the L.E.E.D. Platinum 
standard of design  and  sustainability.   Upon  certification  at  completion,  it will be  the world’s 
largest Platinum L.E.E.D. City Hall complex, and should serve  the city’s needs well  into  the 21st 
century. 
 
Groundbreaking took place on July 12, 2012, and occupancy is expected by September, 2013. 
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Vision Statement 
 

The mission of the City of Miami Gardens, Florida, is to 
enhance the quality of life through the efficient and 

professional delivery of public services. We are committed 
to fostering civic pride, participation and responsible 

development for the community. 
 
 
 

Mission Statement 
 
The City will deliver superior services designed to enhance 

public safety and quality of life while exercising good 
stewardship through open government and active civic 

business and resident involvement. 
 

Miami Gardens is and will be a vibrant and diverse City with 
a strong sense of community ownership, civic pride, 

abundant employment opportunities and cultural and 
leisure activities for its residents.  We will provide 
continued economic viability through well planned,  

responsible and sustainable growth and redevelopment. 
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City of Miami Gardens 
Office of 

The City Manager

CITY MANAGER’S PRELIMINARY

BUDGET MESSAGE FOR FY 2012-2013
 

Dear Mayor and City Council:  

Presented herein is Miami Garden’s FY 2012-2013 proposed annual budget.  FY-
2012 was definitely a difficult challenge:  The continuing story of an economy in 
decline certainly weighed heavily on our operations. The  loss of over 100 employee 
positions over the past three years coupled with the lack of discretionary financial 
resources have both contributed to a holding action on most of our departments.  
FY-2013 offers a glimmer of hope that we are emerging from these dark days and 
beginning to see hope in moving forward in addressing our resident’s needs. 

In developing this budget message, I have attempted to better identify how our 
spending is linked to our various strategic planning processes.  At various places 
throughout the message, you will see superscript abbreviations identifying a 
particular action or expenditure with the corresponding strategic plan that it is 
addressing.  These abbreviations are: 

(CDMP) = Comprehensive Development Master Plan           (CVS) = Community Visioning Study       (ITSP) = Information Technology Strategic Plan 

  

(441CS) = US 441 Corridor Study        (RTP) = Recreational Trails Plan       (TCMP) = Town Center Master Plan               

    

 (TMP) = Transportation Master Plan    (PMP) = Parks Master Plan       (SSA) = Street & Sidewalk Assessment Study 

   

The FY-2013 Budget Process and the Principal Financial Challenges and Issues 
Facing the City 
 
Miami Gardens faces the usual municipal challenges found in most other cities 
throughout the County and the nation, and some more unique ‘growing’ related 
challenges faced by a relatively new municipality.  A key priority to our residents is 
the challenge of dealing with the ever present threat of crime.  Our police 
department, formed at the end of 2007, has done an amazing job addressing the 
crime problem head-on.  In doing so, it has achieved a 33+% reduction in serious, 
Part I offenses.  Still, crime remains at the top of our residents’ concern (CVS) and is 
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addressed in the budget as our top funded municipal priority at almost 50% of the 
total General Fund expenditures.  One unique aspect of this problem is perception.  
The unincorporated Miami Gardens area historically had a reputation within the 
County as a high crime area, and not without some justification.  This reputation 
lingers, presenting a problem that is no longer justified.  The chart below was 
compiled from Florida Department of Law Enforcement statistics for the past three 
years (2009-2011).  Its results will surprise many:  Table #1: 
 

Comparison�of�Serious�Crime�Rates�for�Selected�Dade�and�Broward�Cities�

   
Crime�Rate�per�1000�Residents� ��������

(3�Year�Average)*� �    

� � � � � � �    
� � � � � � � � � Total� Overall�� City�

City� Population� Homicide�
Sexual�
Battery� Robbery�

Aggravated�
Assault� Burglary� Larceny�

Auto�
Theft� Crimes�

Crime�
Rate� Rank�

Opa�Locka� 15,369� 0.37� 0.39� 8.26� 17.50� 33.27� 39.41� 9.30� 1688� 110� 1�
Miami�Beach� 91,001� 0.07� 0.44� 4.19� 5.04� 13.08� 78.25� 6.72� 9808� 108� 2�
North�Miami� 58,533� 0.14� 0.49� 4.65� 5.35� 14.59� 37.44� 5.62� 3996� 68� 3�
Ft.�Lauderdale� 175,478� 0.06� 0.42� 3.96� 3.93� 16.81� 37.43� 3.65� 11627� 66� 4�
Miami� 415,509� 0.16� 0.17� 4.77� 6.70� 11.71� 34.19� 6.16� 26543� 64� 5�
Pompano� 99,354� 0.07� 0.50� 3.54� 5.75� 11.46� 37.17� 3.67� 6175� 62.2� 6�
Miami�
Gardens� 108,873� 0.21� 0.22� 3.41� 5.73� 13.68� 32.78� 5.70� 6722� 61.7� 7�
Coral�Gables� 46,012� 0.03� 0.08� 0.74� 1.22� 8.88� 35.30� 1.83� 2212� 48� 8�
Miramar� 116,181� 0.06� 0.31� 1.54� 2.62� 9.36� 18.06� 2.56� 4009� 35� 9�
Coral�Springs� 125,403� 0.01� 0.04� 0.69� 1.48� 4.49� 17.68� 1.31� 3224� 26� 10�
            

Cities�with�a�higher�Crime�Rates�than�Miami�Gardens�=�
     

             
*��F.D.L.E.�Data�for�2009�2011         

 
 

As is clearly demonstrated by the chart, Miami 
Gardens is nowhere near the top in violent crime 
in South Florida.  Outside of this area, Miami 
Gardens has a lower crime rate than St. 
Petersburg or Orlando.  This is information we 
need to disseminate to the public and new 
organizations. 
 
 FY-12 was the last year of a major stimulus 
grants that allowed us to hire nine additional 
officers for our community policing effort. For 
the FY-13 budget, we have allocated funds to 
begin to pay for these officers after the 3-year 
grant terminates.   
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For FY-12, unfortunately, the County property appraiser has once again reported a 
drop in the City’s taxable value although the decline is the smallest in the past four 
years at 2.48%.  Hopefully, this will mark the end of the decline and we will begin to 
rebound in positive territory for FY-14.   This drop will impact the FY-13   budget.  In 
July 2011, Property Appraiser estimated the City’s preliminary taxable value for FY 
2012 as $3,467,200,467; however the final taxable value reported in July 2012 reflects 
only $3,278,198,300, a decrease of 5.5%.  Since the final value is $3.278 million and the 
FY 2013 preliminary value is $3.389 million, the roll-back rate becomes 6.3620 mills, 
and translates to a reduction of $1.128 million in tax revenue under the current millage 
rate of 6.5616. In order to generate the same amount of tax revenue as budgeted in FY 
2012, the millage rate will have to be 6.7125 mills.  This budget however is balanced at 
the roll back rate of 6.3620 and utilizing $946,437 from fund balance. 
 
A bright spot in FY-12 was the settlement of the City’s lawsuit with Miami-Dade 
County over the C.I.T.T. funds (Citizens Independent Transportation Trust). As you 
know, Miami Gardens was one of three out of 34 cities in the County not receiving these 
tax dollars even though our residents paid the tax.  In May, the City settled for a one-
time payment of $10.2 million and inclusion in the distribution formula for future 
allocations of the tax.   
 
While a significant portion of these funds had to be allocated for future transportation 
projects, $6.8 million was able to be allocated to the General Fund to reimburse it for 
eight years worth of transportation-related expenditures.  Because this is a one-time 
payment, none of these funds were allocated for operational expenditures; instead, they 
were designated for either the City’s emergency reserve or for paying off several old 
bond issues (with the added benefit of reducing General Fund debt service 
requirements).  Table #2 below illustrates the change in the City’s General Fund 
unencumbered/Unreserved fund balance.  From a recession-battered 9.99% low, the 
new allocation once again brings our fund balance to a level that is recognized by our 
financial policies (see page 48) and by the bond rating agencies, as financially sound. 
  
 

Actual Actual Actual Estimated Estimated
FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13

$403,885 ($2,766,736) ($1,147,238) ($156,840) $300,000
($946,437)

One time Tax Increase $0 $0 $0 $1,500,000 $0
$0 $0 $0 $3,224,314 $0

$9,214,386 $6,447,650 $5,300,412 $9,867,886 $9,221,449
$56,467,792 $56,266,009 $53,043,518 $51,538,193 $57,580,675

16.32% 11.46% 9.99% 19.15% 16.01%

Total Unencumbered  Funds in the Reserve
Total General Fund Expenses
% Emergency Reserve

TABLE# 2                  PROPOSED USE OF GENERAL FUND CITT ALLOCATION FOR EMERGENCY RESERVE

Unrestricted Emergency Reserve

Year-End Reverted Funds

CITT Allocation to Energency Reserve

Re-Appropriated Fund Balance

Another aspect of the budget reflective of the FY-11 and FY-12 budgets was staff 
furloughs.  These unpleasant but necessary days-off without pay were key to the City 
surviving the worst of the economic downturn in its history.  All employees deserve a 
hardy thanks for their sacrifice.  I am pleased to say that the FY-13 budget does not 
include any furlough days.  While we have not recovered enough to reinstate all of the 
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pay impacts that were imposed (Cost-of-Living Increases, Deferred Compensation 
Match and Merit Pay), we are beginning to see positive movement. The FY-13 budget 
does however, include a number of cuts in departmental budgets.  These were necessary 
in order to balance as revenues are still lagging.  It is anticipated that if revenues exceed 
our projections over the coming year, that many of these items and positions can be 
reinstated to the budget. These cuts include:  
 

Table #3: FY-13 Budget Cuts  
 
 
 
 
 
 
 
 
 

The City of Miami Gardens runs on a lean staff.  From the Chart below, it is clear that 
we have one of the lowest Staff-to-Resident ratios of any city our size: far below the 
average.  While this is good for efficiency, it is not always so good for effectiveness.  
Ultimately, the City must face the dilemma of staff versus service levels as we cannot 
continue to add programs and duties to the existing staff without serious burnout and 
decline in productivity.   

 Chart #1: Residents per Employee 
 
 
 
 
 
 
 
 
 
 
 
 
Even though we are eliminating certain positions for FY-13, we also have had to add 
other positions to meet basic needs.  These new positions include: 
 

Table #4: FY-13 Budget Additions  
 
         
 
 
 

Action Savings/Revenue
Building Department Software for increased Web Access $   700,000 
Elimination of Deputy City Manager Position $   183,700 
Elimination of I.T. Support Technician $     64,350 
Elimination of Police Captain Position $   196,275 
Elimination of 1 Coordinator in Media and Events $     40,000 
Elimination of Code & Building Compliance Director $   124,500 
Elimination of 1.5 FTE Community Development Positions $     98,170 
Elimination of 2 Code Officers (grant funded) $    108,102                 
       TOTAL SAVINGS $  1,515,097 

City Hall Inspector (Temporary) $  105,500  
CITT Project Inspector $    76,095 
Contracts Administrator $  119,600 
2 Stomwater Workers  $    87,915             
10 Police Officers (Cops Grant newly awarded) $  845,290 
       TOTAL COSTS $1,234,790 
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The City’s FY 2012-2013 budget reflects the funding necessary to continue forward 
on our vision for Miami Gardens and to provide for the continued fiscal vitality of 
the City.   
 
This budget as proposed was balanced at 6.3620.  The proposed budget is based on a 
level of service comparable to FY-12 with additional 10 police officers, partially funded 
by Federal COPs grant.  However, the City still has to provide funding of 
approximately $500,000 for the first year of the grant and this will increase to 
approximately $800,000 in the third year of the grant.  
 
It is my belief that our current challenges are externally created and somewhat 
temporary. The past nine years have been overwhelming, starting with nothing and 
developing a vibrant city.  We seem that we thrive on such challenges.  

GENERAL FUND 

Staff began the FY-2013 budget process unsure about a number of revenue impacts 
such as the legislature’s changes on for telecommunication service tax (which will 
reduce the City’s revenue).  Also in FY 2012, due to lower fuel adjustment and one 
time rebate to consumers on electric franchise fee, the City received $1.7 million less 
in revenue.  The City distribution for FY 2013 will not be received until early 
August and based on staff conversation with the County; the revenue for FY-13 
should remain approximately the same as what we received in FY 2012. This 
uncertainty has required us to use prudent judgment on budgeting expenditures, 
especially ones that are not one-time expenditures. 

 
Bond Issues for FY-13 
 
As indicated earlier, the City used $3.3 million in C.I.T.T. reimbursement funs to retire 
five bond issues.  However, we will need to issue a new equipment bond issue for FY-13.  
It has now been five years since we initiated our police department.  As you may well 
know, these cars are driven hard and are now approaching 100,000 miles.  We need to 
replace the vast majority of the vehicles.  The budget proposes a $3.27 million 
equipment bond for these vehicles and several other pieces of non-police equipment that 
have reached the end of their useful life (Parks mowers, reel mowers etc).  The sale of 
the old police vehicles is expected to bring in over $300,000 in revenue.  In addition we 
also need to finance 10 additional police vehicles in the amount of $400,000 for the Cops 
grant that the City was just awarded.  Repayment for the 5-year bond is built into the 
FY-13 budget.   
 
Also, later in FY-13, we will need to refinance the debt on the two pieces of property we 
purchased almost five years ago – The Cornerstone tract on 27th Avenue and the Wal-
Mart tract on NW 7th Avenue Extension.  These bonds will not add any debt service 
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costs to the City as they are already being paid in the budget. Only the term of the 
bond will change.   
 
Budget Priorities in Difficult Times 
  
The budget presented here provides for the addressing of the challenges we face, though 
not necessarily at the levels that we would like.  We have to accept that these are 
extraordinary times and prudence dictates that we not make commitments or take on 
challenges that we cannot hope to meet until the financial picture improves.  The 
visioning process that City Council undertook in FY-2010 will continue to help clarify 
our goals and priorities for the coming year and for future years. (CVS) 
 
FY-13’s most visible accomplishment will be is 
the completion of construction on the City’s 
new City Hall and Police Headquarters 
complex on NW 27th Avenue. (CVS) (PMP) It is 
expected that the final completion will take 
place in August 2013.  There are some budget 
implications for this project as the City will 
incur additional insurance cost, operating cost 
for electricity and water and debt service.  As 
for the insurance, we are looking into perhaps 
self-insuring for the property damage coverage 
on the new complex. This will come to Council 
later in the fiscal year for consideration.  As for the debt service costs, these were 
addressed when County paid off the bond issues with the C.I.T.T. reimbursement 
funds.  There will be several additional employees needed to maintain the new 
complex and the sophisticated mechanical and photovoltaic systems involved. These 
will be addressed in the FY-14 budget. 
 
Other planned initiatives that will begin in FY-13 include the installation of dozens 
of new bus shelters.(CDMP)(CVS) under the A.A.R.A. stimulus grant program (with 
Miami-Dade County); possible renovations to the Old Archdiocese building for a 
dedicated senior health center, (CDMP)(CVS)(TMP) the renovation of North Dade Optimist 
Park using grant funds(CDMP)(CVS) and completion of Rolling Oaks Park if we are able 
to receive the final allocation of the County’s G.O. Bond program.    Keep Miami 
Gardens Beautiful will continue its re-canopy program through interlocal efforts with 
the County and State and using the unrestricted C.I.T.T. transportation funds we 
received. (CDMP)(CVS) 
 
In our NSP grant program, the foreclosed homes purchased in FY-10 and FY-11 under 
this program are being renovated and sold to eligible first-time homebuyers. This 
program continues for FY-13. 
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Major Revenues  
 
In building a budget, we usually look at revenues first.  This is what we currently 
know about FY-13 revenue:  
 

Ad Valorem or Property Tax:  Ad valorem or property taxes are taxes levied 
against the taxable value of real and certain personal property.  In Miami-
Dade County, each municipality sets a tax rate based on its needs and levies 
this as a dollar cost per $1,000 of taxable valuation. Our FY-12 tax rate was 
6.5616 mills. The FY-13 City taxable value estimated by the Property 
Appraiser Office in July 2012 was $3.389 billion; this reflects a decrease of 
$189 million, or -5.45% compared to the FY 2012 preliminary taxable value 
we used to adopt the budget last year. Using the new June 1 taxable value, 
our roll back millage rate would be 6.3620 mills which would generate $1.128 
million less in taxes.  This budget is balanced at the  roll back rate of 6.3620. 

  
State Revenue Sharing:  Created by the State of Florida to ensure revenue 
parity among local governments statewide, State Revenue Sharing is 
comprised of various State-collected revenues including a portion of the 
State’s sales and gas taxes.  The State Department of Revenue estimates the 
State Revenue Sharing, the General Fund expects to receive $2,533,295 a 
slight increase of $184,463 for FY-13.  This represents 73% of the total 
received. State law requires the balance (27%) go to the Transportation 
Fund.   

 
Utility Franchise Fees:  Franchise fees are locally levied taxes designed to 
compensate the municipality for allowing private utility businesses to use the 
City’s rights-of-way to conduct their business.  The Utility Franchise Fee is 
economy-based revenue.  As an area’s growth increases, so does the revenue.  
They are also affected by weather, especially electric and water. We were 
informed in June 2011 that due to onetime rebate adjustment and lower fuel 
rate charges, the City would receive $2.97 million in electric franchise fees or a 
reduction of $1.1 million.  We were informed that the City should expect the 
same for FY 13.  We have budgeted a slight increase to $3.2 million as we have 
noticed there were increases in consumption from the electricity utility tax 
receipts.    Natural gas franchise fees are collected by Miami-Dade County on 
our behalf and remitted back to the City.   

 
Utility Taxes:  Utility taxes are paid by the utility customer as a percentage 
of their bill for using the various utilities services – water, sewer, electric and 
communications.  These taxes are collected by other local governments and 
remitted to the City.  The portion remitted to the City by the Miami-Dade 
Water-Sewer Department is net after the City’s portion of a past General 
Obligation Bond payment is deducted (QNIP Bond).  The cities of North 
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New Amphitheatre at the Betty T. Ferguson Complex was opened in 
October 2011. 

Miami Beach and Opa Locka are the other utility providers in Miami 
Gardens. Overall, Utility Tax budgeted revenue is expected to increase by 
$691,778 or 6.7% from $10,276,782 to $10,968,560. The Communications 
Services Tax is collected by the State and remitted to the City monthly. This 
revenue is expected to be $4,028,560 for FY-13 by the State.   

 
Half-Cent Sales Tax: The Half-Cent Sales Tax is levied as a percentage of the 
retail sales price on all goods and many services purchased in the private 
sector.  For Miami-Dade County, the tax rate is 6½%.  This tax is collected 
by the State of Florida and allocated to cities and counties by statutory 
formula based largely on population rather than point-of-sale.  Based on the 
State estimates, the City of Miami Gardens expects to receive $7,285,992 
from this source in FY-13.  This is approximately $210,000 more than FY-
12.  

 

Other Local Revenues:  Locally derived revenues form a major component of 
our City budget.  These revenues include business tax (occupational) 
licenses, alarm and landlord permits, certificates of use, parks and recreation 
fees, interest earnings, other operational revenues, and fines and forfeitures.  
Some of these revenues are collected by the County, while others are directly 
collected by the City.   

 Many local revenues are population sensitive and we believe that they will 
remain fairly steady for the coming year. Total other local revenue is 
estimated at $10,431,707 or an increase of 8.2% over FY-12 budget. This 
increase is attributed to increase in revenue for Jazz in the Gardens due to 
FY 2012 ticket sales, traffic fines and sale of police vehicles that are due for 
replacement in FY 2013. 

The above represent 92% of 
total General Fund Revenues. 
The remaining 8% of revenues 
include such items as internal 
service charges, and 
miscellaneous state and County-
shared revenues, loan proceeds 
of approximately $3.67 million 
for police vehicles and 
equipment, and $946,437 of re-

appropriated fund balance to 
balance FY 2013 budget.  

 
Chart #2 below, depicts the breakdown of the various revenue types as a 
percentage of total General Fund revenues by general revenue type. 
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Chart #2: General Fund Revenues for FY-13 

 

 

 

 

 

 

 

 

 

 

 

Expenditures 

The other side of constructing a budget is expenditures.  Usually, the largest of these 
are employee-related costs such as salaries and benefit expenses.  Since March 2011, 
the City’s employees have not been receiving any merit increases, cost of living 
allowances or the 3% match of the 457 Plan.  Above practice will continue in FY 
2013.   Further, employees also have been taken furlough for the past year-and-a-
half and for FY 2013, the budget is balanced at eliminating the imposition of 
furlough.  This budget provides full funding of 9 police officers from the first COPs 
grant which expired in FY 2012 and partial funding of an additional 10 police 
officers of the new COPs grant that the City was just awarded.   

Chart #3: General Fund Expenditures for FY-13 
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Transfers 

Transfers represent internal transactions between budget Funds.  Transfers may appear 
as revenues or expenditures, depending on whether a Fund is making or receiving a 
transfer.  One of the largest of these transfers is the General Fund administrative charge 
to non-General Fund activities. This charge is based on actual past usage of General 
Fund assets (personnel, finance, legal, management and legislative support, purchasing, 
fleet and information technology, etc.) and is charged to the Transportation Fund, 
Development Services Fund, the C.I.P. Fund and the Stormwater Fund. The Debt 
Service Fund also accepts transfers for bond payments based on actual debt service 
attributable to each fund’s usage of bond proceeds. 
 

Changes in the FY 12-13 Budget 
 
The following areas involve major changes over the FY-13 budget. 
 

Equipment.  We delayed the replacement of police vehicles in FY 2012 and 
are now at the point that it is not cost effective to continue maintaining 90 so 
vehicles. The FY-2013 budget proposes replacing those vehicles for 
approximately $2.8 million.  Besides vehicles, the City also has to replace the 
cameras in the police vehicles and purchase body cameras for the police 
officers ($500,000) plus replacement of parks equipment of approximately 
$40,000.  All these purchases will be financed over a five year period.  
$100,000 of the body camera cost will be paid for by Law Enforcement Trust 
Fund receipts (L.E.T.F.).  Further, due to the recent award of the COPS 
grant, the City will have to purchase an additional 10 vehicles to equip the 10 
additional officers in the amount of $400,000. 

 
Supplies. Supplies, computers and other office-type expenses have been 
reduced for FY-13.  They should still be adequate to carry out routine 
activities. In general, these categories are equal to or less than in FY-12 as a 
result of continued belt-tightening. 

 
Personnel.  The budget provides for a net increase of seven positions to 551.5 
F.T.E. personnel. As for other positions, the City will continue to evaluate and only 
replace any vacant positions if they are critical to operations.  

 
General Fund Summary 
 
The FY 12-13 budget provides what I believe is the minimum level of City operations 
necessary to responsibly carry out our duties, to address our fiscal and fiduciary 
responsibilities, and to provide the foundation for the vision our residents had when 
they incorporated.  The staffing levels and some of the cuts made in the FY-11 through 
FY-13 budgets due to lower revenues cannot be sustained in the long term; however, I 
believe that we will be able to operate effectively for the coming year. Miami Gardens 
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Proposed NW 7th Avenue (Under Construction) 

remains one of the lower taxed cities of our size in the Miami-Dade or Broward County 
area.  Despite what we see happening all around us in terms of layoffs and other drastic 
budgetary actions, Miami Gardens remains financially strong and continues to be able 
to withstand the financial assault on our revenues by the State and the economy. 
 

TRANSPORTATION FUND 
In May 2012, the County has settled with the City our share of the County’s 
Transportation sales tax revenue.  This provided approximately $3.5 million to the 
Transportation Fund to compensate the City for the past eight years.  Beginning 
October 1st, the City will receive a normal allocation of approximately $4.5 million 
funding every year.  With this funding, the City can begin our resurfacing projects 
and repairs of bus shelters as well as look at establishing an in-City circulator bus. 
 
As a result of the C.I.T.T. settlement, Finance has established three separate 
C.I.T.T. budget divisions: 1) For deposit of the settlement monies.  These funds have 
less restrictions on them than will the routine allocation the City will receive in FY-
13, thus need to be accounted for and used separately. They still must be for 
transportation uses.  2) The City has established an operating division for the 
regular C.I.T.T. funds that will begin in October.  These will have the same 
restrictions on their use as are applicable to other Miami-Dade cities. 3) The third 
operating division is for C.I.T.T. transit-restricted funds.  These must be used to 
further transit within the City or they must be returned to the County, unless they 
change the rules which are in discussion at this time.  Staff is currently undertaking 
a study to look at the feasibility of starting an in-City circulator to help more people 
to major City destinations without having to change County busses two or three 
times.  This would link major retirement populations with shopping and recreational 
opportunities. 
 

Revenues 
The Transportation Fund has four principal sources of 
operating revenue that comprise 97.7% of the Fund’s 
operating revenue.  Two of these are local gas taxes enacted 
by the County and state and shared with the municipalities.  
The First Local Option Gas Tax is a 6-cent per gallon levy by 
the County Commission that is expected to bring the 
City $1,571,305 in revenue for FY-13, nearly the same 
as FY-12 budget.  This estimate is provided by the state.  The Second Local Option 
Gas Tax is also estimated by the State. This 3-cent per gallon tax allocation to the 
City is expected to be $ 610,402 for FY-13. 
 
The third major revenue in the Transportation Fund is State Revenue Sharing.  
State statutes require that 27% of all City allocated State Revenue Sharing must be 
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Keep Miami Gardens Beautiful installed four 
fountains at the north 27th Avenue entrance to the City. 
This project was matched dollar-for-dollar by Calder 
Casino and Race Course.  

used for transportation expenses.  The other 73% is revenue to the General Fund.  
State Revenue Sharing for transportation purposes is estimated by the State at 
$919,472 for FY-13.  
 
The fourth major revenue is the County’s Transportation Surtax which the City will 
be receiving on a monthly basis in FY 2013.  It is estimated to be approximately 
$4.5 million a year. 
 
Chart #4        Transportation Fund Revenues by Percentage 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Expenditures 
 
Because almost all of the activities of the Public Works Department concern roads 
and road rights-of-way, the entire operation of the Public Works Department is 
budgeted within the Transportation Fund.  The only public works-type activity not 
funded in the Transportation Fund is the City’s stormwater activities.  These 
employees are housed in public works and work under the supervision of public 
works but are funded from the City’s Stormwater Utility Fund. 
 
The Keep Miami Gardens Beautiful (KMGB) program 
continues in the new budget at FY-12 levels; however, 
sufficient funds are available in their operating 
account, Stormwater Utility, and the C.I.T.T. Fund to 
continue their present activities and enhance their tree 
planting efforts, especially in rights-of-way. (CVS)  
KMGB has had an extremely successful year in 
working with community groups to enhance the looks 
of many neighborhoods. KMGB has been very 
aggressive in seeking sponsors and grants to maintain 
and enhance their program success. In FY-12 the City 
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The $85million Calder Casino and Race Course addition was 
completed in FY-10 and continues to profit-share with the City. 

received the national Tree City designation for the sixth straight year.  The Division 
works extensively with local schools for its Earth Day and other environmental 
programs. 

Chart #5: Transportation Fund Expenditures by Division 

 
 
 
 
 
 
 
 
 
 
 
 
 

DEVELOPMENT SERVICES FUND 
 
The City’s Development Services Fund was 
created to account for those activities that 
are principally designed to serve the City’s 
development community.  The Fund 
consists of the two operating departments: 
The Planning and Zoning Services Division 
and the Building Services Division of the 
Department of Building and Code 
Compliance.   
 
The Planning & Zoning Services Division is 
divided into the Comprehensive Planning 
and Current Planning. The Comprehensive 
Planning Division was responsible for 
developing the City’s first Comprehensive 
Development Master Plan (CDMP) and for 
processing amendments to the Comprehensive Plan.  In FY-07, the Department 
completed and received approval by the State for the CDMP.  It also won a state 
planning award for innovation in land use. The Current Planning Division handles re-
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Starting FY 07-08and still continuing today, growth in the City 
suffered a conspicuous downturn, following the national trend. One 

bright spot has been Coconut Cay which continues to experience 
slower but steady sales. 

zoning requests, plan amendments and general development approvals, and other 
development-related activities.   
 
The Building Services Division of the Department of Building and Code Compliance 
is responsible for administering the Florida Building Code.  Its activities include 
development plan review, building inspections during construction, and unsafe 
structures enforcement. 

In creating the Department of Building and Code Compliance, a new director was 
hired to oversee these operations; however, due to the economy and especially its 
impact on the development, this position was eliminated and its duties assigned to 
the Building Official who now holds both titles.     

 
Revenues: In ‘normal’ times, these 
developer-related activities generate 
sufficient income to cover their 
associated costs; however, since the 
economic slowdown began, not only has 
the Fund utilized all of its reserves, but 
it has required major subsidies from the 
General Fund to balance. The Fund 
ended FY-11 with a deficit of some 
$650,000. This is on top of a $1.49 
million subsidy for FY-10, $1.45 million 
for FY-09 and $1.2 million in FY-08. 
(Chart #7 below)  For FY 12, we project 

the fund will recognize a surplus of $214,321 which is attributed to the building permits 
for the City Hall project. 
 

Chart #6 Deficit / Surplus in Development Services Fund   
 
 
 
 
    
 
 
 
 
 
 
 
 FY 05         FY 06        FY 07         FY 08        FY 09        FY 10         FY 11        FY 12 

� $ 2 , 0 0 0 , 0 0 0

� $ 1 , 5 0 0 , 0 0 0

� $ 1 , 0 0 0 , 0 0 0

� $ 5 0 0 ,0 0 0

$ 0

$ 5 0 0 ,0 0 0

$ 1 ,0 0 0 , 0 0 0

$ 1 ,5 0 0 , 0 0 0

$ 2 ,0 0 0 , 0 0 0

$ 2 ,5 0 0 , 0 0 0
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There are actually several pieces of good news in the above chart. First, there is a clear 
trend back to “normal”, though normal may never be like FY-06; Second, once the 
Fund begins to show a positive year-end balance, it can begin to repay the General 
Fund for its advances (subsidies). 
 
Total budgeted revenues are $2,511,122 which will be breakeven for FY-13.    
 
 Chart #7         Development Services Fund Revenues by Percentage 

 
 
 
 
 
 
 
 
 
 
 
 
Expenditures 
 
Most expenditures in the Development Services Fund are salary related.  
Expenditures for the Fund are anticipated a slight increase of $18,635 from 
$2,492,487 to $2,511,122 for FY-13 over FY-12.  

      Chart #8          Development Services Fund Expenditures by Percentage 
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STORMWATER UTILITY FUND 
 
 
Operation of the City of Miami Gardens Stormwater Utility was assumed from 
Miami-Dade County in March 2007.  Eleven (11) staff persons were hired in FY-08 
to begin field operations. These employees operate through the Public Works Streets 
Division.  For FY-13, the division has  fourteen (14) employees,  with 2 additional 
positions have been requested to 
start mid-year in order to carry out 
its responsibilities which include 
street cleaning, drainage basin 
cleaning, canal cleaning, and repair 
of existing drainage facilities.  
 
The City has been successful in 
receiving a number of grants to 
supplement City funds for 
stormwater projects.  A top priority 
for FY-13 will be to finish several 
earlier grant award projects. (TMP)  
 
The City’s Stormwater fee is 
currently $4 per month for each 
Equivalent Residential Unit (ERU), or approximately 1,500 square feet of 
impervious surface.  This fee has not been increased in 22 years.   
 
Revenues 

100% of the operating revenue for the Stormwater Utility comes from the Stormwater 
Utility Fee imposed on resident’s utility bills.  There are approximately 70,000 ERUs in 
Miami Gardens.  Fees are expected to generate $3,240,000 in revenue. This revenue is 
reduced by approximately $110,000 due to the recent ruling by Third District Court of 
Appeals in City of Key West v. Florida Keys Community College which held that the City 
could not impose the charge on another sovereign government without a contract. The 
City was informed by Miami-Dade County Public Schools Board that they intended to 
cease paying stormwater fees due to this ruling.  
 
Because of this loss of revenue and the City’s difficulty in collecting the fee from 
households that are on well and septic tanks, the City is now looking at placing this 
charge on the property tax bills as allowed by state statutes.  The actual fee would not 
change, only the method of assessment.  This would eliminate the $100,000+ annual 
charge to the City by the outside utility companies (City of North Miami Beach’s Water 
Utility or by the County’s Water & Sewer Department) for collecting our fee. 
 

Street Flooding in Coconut Cay after a 2” rain event. 
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Entrance Sign and landscaping installed as part 
of the NW 27th Avenue Beautification project. The 
project was funded in the CIP with local bond 
funds and DOT and County grants. 

Expenditures 
 
Expenditures in the Stormwater Utility involve operations (staff) and projects.  For 
FY-13, the largest non-capital expenditure is for canal cleaning.   

 
 

SPECIAL REVENUE FUND 

The Special Revenue Fund was established in FY-06 to assist in the accounting for and 
tracking of certain revenues that come to the City that have restricted uses.  These 
include parks and police impact fees.  For FY-13, it is anticipated that we will spend 
some of these funds on recreation capital needs and on police equipment for the new 
police headquarters.   

 
 

CAPITAL PROJECTS FUND 
 
 

The City has been very successful in securing 
outside financial commitments for its future 
capital projects. Most capital-related grants are 
accounted for in this fund.  The FY-13 budget 
also includes a transfer of $4,113,818 from the 
General Fund to the CIP Fund. 
 
Revenues 
 
Revenues in the Capital Project Fund generally 
consist of four types: Grants, Bonds, transfers 
from operating departments and interest 
earnings. The major project for the Fund in FY-
13 is the new government complex that includes 
a new City Hall, Police Headquarters and 
parking structure. It is being developed as a 
LEED© Platinum project. 
 
Expenditures 

 
There are five employees budgeted in this fund: A Capital Projects Manager, two 
projects managers, an on-site construction representative and one administrative 
position.  In that the City has embarked on almost $100 million worth of capital 
improvements in our seven years of existence, professional management for these 
projects was added in FY-09 to ensure timely completion and follow up on grant 
requirements and building quality. Many of the capital projects are multi-year projects. 
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In FY-09, the City received $6.7M in funds from the 
Federal Neighborhood Stabilization Program as will be 
purchasing 35 foreclosed homes for rehabilitation and 
resale to qualified buyers during FY-2010. 

The funds for previous scheduled projects are carried over to the subsequent year’s 
budget until used or released. 
 

COMMUNITY DEVELOPMENT BLOCK GRANT FUND 

A new Fund established in mid-year FY-2007 
was the Community Development Block Grant 
Fund. The City is designated an entitlement city 
for the purposes of receiving Community 
Development Block Grant funds from USHUD. 
The City was notified by HUD that our 
allocation For FY-13 will be $943,925, a 25.3% 
reduction from FY-12. Because of this, we were 
forced to eliminate 2 positions. 
 
Projects and programs in the CBDG Fund are 
based on the priorities established by City 
Council in the yearly Action Plan as approved by 
HUD.  

 
DEBT SERVICE FUND 

 
In FY-09, the City established a consolidated Debt Service Fund from which all 
bonded debt and capital lease payments are made.  Individual operating funds transfer 
their proportionate share of such debt through the budgetary process.  This fund 
provides the public with a quick view of the City’s outstanding debt obligations in any 
particular year. Additional detail on the City’s debt can be found in the Appendix titled 
Budget-Related Tables and Graphs.   
 
In FY-12, the City used a portion of its C.I.T.T. settlement to provide funding to retire 
four bond issues when they come due over the next two years. This provided substantial 
relief on the General Fund operating budget. 
 

BUDGET SUMMARY 
 
The nationwide recession has, and continues to have, a significant negative effect not 
only on the activity level of the City’s planning and building departments, but is felt 
throughout the balance of City operations.  Dealing with this issue has been challenging 
to say the least, but we are now moving forward.   
 
FY-12 marked the completion of projects on which we have worked for since the City’s 
incorporation: new playgrounds in our parks, the completion of the NW 7th Avenue 
road reconstruction project, the 42nd Avenue bridge, the completion of construction of 
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the Amphitheatre at the Betty T Ferguson Community Center, (CDMP) (PMP) (CVS) and the 
commencement of the new city hall complex, (CVS) among others.  
 
Challenges for FY-13 include completing construction and moving operations to the 
new City Hall complex, dealing with Legislative mandates and take-a-ways and finding 
sufficient funds to improve infrastructure will remain a key challenge. 
 
Initiatives New For FY 2012-2013 
 
Despite the setback caused 
by the recent recession, the 
future of the City of Miami 
Gardens continues to be full 
of promise and hope.  
Maintaining a moderate tax 
rate while providing the 
services needed and 
demanded by our residents is 
an important guiding 
principal in preparing our 
FY-13 budget. (CVS)  This is 
good for our residents, and 
good for the future.  This 
enables us to remain fiscally 
strong with the flexibility to deal with whatever challenges and opportunities that we 
may face in the future.  The City’s bond rating of A+ by Fitch Rating Agency supports 
this assessment. 
 
Unfortunately, the State Legislature will not let cities, counties and school boards carry 
out their constitutional responsibilities without petty interference and assaulting our 
revenue base.  Their “we know better than local officials” attitude has placed all local 
governments in jeopardy of fiscal decline.   
 
Taxes and Taxpayers 
 
Of interest to almost any taxpayer reading the budget is “how does this affect me?”  
The good news is that Miami Gardens remains one of the lowest taxed, major cities in 
Miami-Dade or Broward counties (see Table #6 below).  Table #6 below illustrates the 
relative tax burden on residents of Miami Gardens as compared to surrounding cities.  
The per capita tax burden is the amount that each resident pays on the average.  
 
When looking at your tax bill, it is important to remember that only 28% of your tax 
bill goes to the City of Miami Gardens; 72% goes elsewhere: Miami-Dade County, the 
School Board, the County Fire District and to several other special taxing districts. The 
City tries hard to get the most from each tax dollar. 

The new Betty T Ferguson Recreation Center. It opened in September 2011 and 
has been running at capacity ever since. (PMP)
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Table #5       Comparative Tax Burden, Selected Miami-Dade Cities* (FY-12) 
 

 * FY 2012 Adopted Millage Rate 

 
Another question often asked is: “Is the City borrowing too much and putting us in 
debt?”  Below are the two key statistics used to evaluate whether a city is borrowing 
too much.  The first, TABLE #7, is the City’s Taxable Value-to-Debt Ratio.  A ratio 
of 0.0 to 3.0 is considered low; 3.0 to 6.0 is considered moderate; and above 6.0 is 
considered high.  In spite of our many start-up costs, our ratio is still low, even after 
the City Hall project is added.  
 
 
 
 
 

 
 
 
 
 
Another recognized measure of whether a city is carrying too much debt is the per 
capita debt ratio. In the table below, we have a relatively low per capita debt burden.  
 

Table #7     Debt Burden Per-Capita Florida Cities Over 100,000 (FY-12 data) 

 

City Population Tax Rate in Mills 
Per Capita Tax 

Burden*
Miami Beach 87,779 6.4539 mills $1,628
Miami 396,991 8.501 mills $650
North Miami 58,786 8.4135 mills $298
North Miami Beach 41,253 7.8616 mills $409
Hialeah 224,669 6.5400 mills $212
Miami Gardens  107,167 6.5616 mills $212

City�
Debt�Per�
Capita� � City�

Debt�Per�
Capita�

Gainesville,�Alachua�County� $8,226� � Pembroke�Pines,�Broward�County� $2,515�
Tallahassee,�Leon�County� $5,636� � Tampa,�Hillsborough�County� $2,410�
Port�St.�Lucie,�St.�Lucie�County� $4,853� � Palm�Bay,�Brevard�County� $2,023�
Orlando,�Orange�County� $4,576� � Miami,�Miami�Dade�County� $1,763�
West�Palm�Beach�Palm�Beach�County� $4,469� � Miramar,�Broward�County� $1,645�
Fort�Lauderdale,�Broward�County� $3,170� � St.�Petersburg,�Pinellas�County� $1,460�
Jacksonville,�Duval�County� $3,030� � Cape�Coral,�Broward�County� $1,408�
Hollywood,�Broward�County� $2,921� � Miami�Gardens�*� $1,043�
Clearwater,�Pinellas�County� $2,524� � Coral�Springs�city,�Broward�County� $495�
� � � � �

� � �
2010�City’s�Financial�Statement�
*Calculated�based�on�FY�11�debt� �

� � � �

Table #6   General Fund Debt to Taxable Assessed Value Ratio (Includes City Hall) 
     
                            Taxable Assessed Value        Bonded Debt        Debt Ratio 
 

Miami Gardens       $3,389,256,084   $ 103,892,095              3.0 %  
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Final Thoughts for FY-13 
 

Because of the City’s young age, and the necessity to build up an emergency reserve 
fund, the City has not had the luxury of hiring any but essential employees.  This is 
why it is so difficult to balance a budget when cutting a position may mean cutting a 
program.  We are constantly reorganizing to take advantage of special skills and to 
reduce overhead.  This will continue. As they say, the only constant is change.   

Finally, I want to thank the Mayor and City Council for the continuing opportunity to 
serve you and the residents of Miami Gardens as your City Manager.  It is a privilege 
and honor I share with the other members of your City staff.  I know that by working 
together, we can make the future of Miami Gardens truly something special.  I also 
especially want to thank Patricia Varney for her assistance in this effort. 
 
Respectfully Submitted, 
 

Danny O. Crew 
Dr. Danny O. Crew 
City Manager 
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The Budget  
 
The budget is the spending plan for all financial resources available to the City. Through 
these resources, services are provided that attempt to meet the needs and desires of Miami 
Gardens’ residents. The City Council and City staff responds to the community’s needs in 
large part through the budget.  It balances not only revenues and costs, but also actualizes 
community priorities and desires.  The preliminary budget document is divided into 
sections as outlined below. Each section provides the reader with important information on 
the City and its spending priorities.  A glossary is provided at the end of the document so 
that readers can easily find the definition of unusual or unfamiliar words and acronyms. 
 
Table of Contents and Users Guide to the Budget 
 
This introductory section is designed to familiarize the reader with the City of Miami 
Gardens and the budget process itself.  Governmental budgeting can be confusing maze of 
actions, deadlines and legal requirements.  This section provides the reader with an 
overview of the process and summaries of the critical policy issues that drive the budget. 
 
City Manager’s Budget Message 
 
The Charter of the City of Miami Gardens charges the City Manager with the preparation 
of the City’s annual budget.  The Manager’s budget message contains a summary of the 
upcoming budget and the issues and challenges faced in its development.  It also presents 
an overview of the budget format and a detailed explanation of property taxes as they apply 
to Miami Gardens.  
 
Fund and Departmental Detail 
 
This section comprises the heart of the proposed budget. Divided by fund, each section 
presents a detailed summary of expected revenues and expenditures by department and 
operating division, including historical information about each revenue source and 
proposed expenditure line item for personnel, operating and capital expenditure line items.  
At the end of each Fund detail, there is a Fund summary.  The historical data provides the 
reader with a good view of trends and assists in developing meaningful projections.   
 
In addition to the financial data, the section provides a brief narrative description of the 
duties and responsibilities of each department and Fund, a listing of major accomplish-
ments for the preceding year, and goals for the coming year.  Also provided is a staffing 
history for the department and an organizational chart.  Finally, a millage equivalent has 

Users Guide to the FY 12-13 
Preliminary Budget Document 
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been calculated for each department in order to give the reader a different perspective on 
the cost of running the various operations.  
 
Appendices 
 

1. FY 2012-2013 Revenue Manual 
  
 The City’s revenue manual provides all the information one needs to understand the 

various sources of revenue the City receives.  Every revenue sources is detailed 
including the legal basis, general definition, payment schedules, and a graphic 
history of the revenue.  

 
2. Glossary 

 
Municipal finance and budgeting is at best, a bewildering process of terms, 
acronyms and processes.  Even seasoned staff often finds it difficult to keep up with 
the latest terms and definitions.  It is almost impossible for the lay reader of a 
municipal budget to fully understand all of the jargon.  A Glossary is presented as a 
helpful guide for residents and others who are not familiar with government 
terminology. 

 
3. Form 420, Tax Rate Resolution and Budget Ordinance 

 
This appendix consists of the principal approval documents used to establish the 
annual budget.  The Form DR-420 is the required form to set the City’s millage. It 
is sent to the County Tax Collector immediately after the adoption of the final tax 
resolution.  The tax rate resolution is the document that actually establishes the tax 
rate for the coming year.  It must be read and approved at two separate public 
hearings prior to adoption.  The budget ordinance is the formal approval of the 
actual FY 12-13 operating and capital budget.  This ordinance also must be 
approved at two separate public hearings prior to adoption.  The ordinance adopts 
the actual appropriations for each fund and established the rules for budget 
administration 
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The arch at the entrance to the Sunshine International Business 
Park was built in 1964 and is 110’ high.  The City chose this 

highly identifiable landmark to be part of its official logo.  

 
 

 
 
 
 
The City of Miami Gardens, Florida, was incorporated on May 13, 2003, as the 33rd 
municipality in Miami-Dade County, and at a population of 109,200, is the county’s third 
largest city after the cities of Miami and Hialeah.  Located in North-Central Miami-Dade 
County, it stretches from I-95 and NE 2nd Street on the East, to NW 47th and NW57 
Avenues on the West, and from the Broward County line on the North, to 151st Street on 
the South. The City comprises approximately 20 square miles. 
 
Miami Gardens is a solid, working and middle class community of unique diversity.  It is 
the largest predominately African-American municipality in the State of Florida, and boasts 

many Caribbean residents. It is the home to 
the Miami Dolphins and the Florida 
Marlins’ at Dolphin Stadium and to Calder 
Race Track.  It has vibrant commercial 
corridors along the Palmetto Expressway 
serving as a central shopping district for 
the furniture trade, and along North U.S. 
441 serving the automobile trade.  
 
The City is blessed with a central location 
being midway between the cities of Fort 
Lauderdale and Miami, and is traversed by 
I-95, the Palmetto Expressway (SR 826), 
and the Florida Turnpike.  It has rail 
access through the Florida East Coast 
Railway and the South Florida Tri-rail 
system.  There are three high schools and 
two universities within the City. 
 
The City provides various municipal 

services to its residents including police, 
planning and zoning services, building 

code services, public works, stormwater utility, community development, parks and 
recreation, code enforcement, and school crossing guards. Fire rescue services, sanitation 
and library services are provided by Miami-Dade County. 
 

City Overview 
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Number of Residents                                                            107,167 
     African-American                                                              76.3% 
     Hispanic                                                                                22% 
     Other                                                                                    4.6% 
Number of Schools 
     Elementary    18  
     Middle      4  
     High School      3 
Colleges/Universities      2 
Number of budgeted City Employees  
     Total F.T.E. regular positions  519 
Police, City of Miami Gardens  
     Number of budgeted positions   248 
     Vehicular patrol units  128  
Public Works 
     Miles of Streets  350 

Quick City Facts & Photos 
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     Miles of Canal     10 
Parks and Recreation:  
     Number of parks      18  
     Playgrounds in City parks    11  
     Number of City Pools      5 
     Tennis courts      7  
     Basketball Courts    17  
Special Recreation Facilities      3 
     Miami Gardens Community Center      
     Dolphin Stadium      
     Calder Casino and Race Track      
Libraries (County):  
     North Dade Regional     1  

 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
The City of Miami Gardens, Florida, operates under a Mayor-Council-Manager form of 
government.  Elected officials include the mayor and six council members. There are four 
single-member, resident districts from which four council members are chosen, with the 

   

Lou Rawls Performing Art Center 
Florida Memorial University 

Dolphin Stadium                 Calder Race Track 

Chapel at St. Thomas University 

Structure of the 
Government Body 
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remaining two council members being elected at-large by citywide vote.  The mayor is also 
elected at-large. The citywide organizational chart, shown on page 45 of this book, displays 
the relationships between the various organizational units of the City government.  
 
The Mayor nominates and the City Council appoints three staff members – The City 
Manager, the City Clerk, and the City Attorney. All other departments and employees 
report to the City Manager. As shown in the organizational chart, there is a deputy city 
manager and two Assistant City Managers who are responsible for overseeing the various 
departments. 
 
 
 
 
 
 
 
The future population of Miami Gardens was estimated using the shift-share approach and 
mathematical extrapolation method. 

 
 This methodology utilizes statistical evaluation and analyzes the appropriateness of 

each extrapolation into the future, from a mathematical measure. It also looks at the 
extent to which a given extrapolation technique corresponds to the historic and 
estimated population perspective.  

 
 The extrapolation technique assumes that Miami Gardens future population 

estimates would remain constant based on the growth rates at the 2000 Census 
level. 

 
 

 
Table #9: Population Estimates & Projections - Miami Gardens  

Per U.S. Census Data (2000- 2030) 
 

                 Year           Miami Gardens 
             Population 

          Miami Gardens 
   Estimated Growth Rate 

          Miami Gardens 
      Actual Growth Rate

            2000            100,809   
            2004            105,414             4.57%            4.57% 
            2006            107,567             1.14%            2.05% 
            2007            109,200             1.50%            1.52% 
            2008            111,171             1.11%            1.81% 
            2012            107,167            -1.78%            -3.6% 
            2015            113,568             4.00%  
            2020            118,111             4.00%  
            2025            121,654             3.00%  
            2030            125,304             3.00%  

 
               

 

Population Projections 



 35

    Chart #10: Population Increase in Visual Format 
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Budget Process and Calendar 
 
A large portion of the budget process in Florida is statutorily driven as outlined in the 
timetable below.  The formal budget policy can be at page 47, Financial Policies.  
Immediately following this timetable is the specific budget calendar for the City of Miami 
Gardens.  Utilizing this timetable, the City Manager and his staff prepare a tentative budget 
for consideration by the Mayor and City Council.  For Miami Gardens and the FY 12-13 
budget, this process was challenging due to the total impact of the statewide property tax 
reduction, reduction in franchise fee, and one time refund of telecommunication taxes.  
Nonetheless, the process went forward and will conclude in the presentation of the 
preliminary budget at the July 25th City Council meeting.  
 
The Planning Phase 
 
In October of each fiscal year, plans are set forth for next year’s budget process by the City 
Manager; however, the actual budget formulation process began in March 2012.  Prior to 
March, the City Manager and finance staff reviewed the GFOA comments from the prior 
year’s budget and began developing the data necessary to address those comments and 
suggestions.  
 
The Preparation Phase 
 
In March, the beginning phase of budget preparation involved staff preparing updates to the 
City’s anticipated revenues and major equipment needs.  This involved developing accurate 
projections of traditional revenues and estimating any new revenues expected in the 
subsequent year.  Since Miami Gardens still has little, long term reliable revenue history 
for most of its revenues, it fell to staff to estimate these revenue streams as accurately as 
possible.   
 
Also during this phase, staff began to develop expenditure profiles for each City 
department and operation.  Again, as a relatively new City, this continued to be a difficult 
task.  Having little or no experience in operating some programs (police for example), and 
receiving little historical information from the County, estimating proved to be a difficult 
task.   
 
The Review Phase 
 
This phase involved the City Manager and the various department heads reviewing the 
submittals from their respective departments. Changes and updates were made to the 
proposed revenue and spending levels based on overall city priorities and as a result of 
these one-on-one meetings.  Matching proposed services levels with the necessary 

 

Miami Gardens’  
2012 Budget Process 
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personnel and other resources was an on-going process that demanded considerable 
investigation and focus on the multiple missions.  
 
Final refinements continued until the preparation of the tentative budget was completed and 
submitted to the Mayor and City Council for their consideration at the July 25th meeting. 
 
The Adoption Phase 
 
At their July 25th regular City Council meeting, a tentatively balanced budget is presented 
to the Council. At this meeting, which is open to the public, the City Council must adopt a 
tentative millage rate for the coming year.  This is a requirement of state statutes.  The 
adopted rate is then the maximum millage rate that can be included in the coming year’s 
budget.  The City Council may, at a later budget hearing, reduce the rate if it so desires, but 
cannot raise it above the adopted tentative rate.   
 
At this July’s meeting, Council will be requested to set the tentative millage rate at 6.5616, 
or the current roll-back millage rate. State law requires that two formal public hearing be 
held in September and neither can conflict with the hearing dates established by the County 
School Board or the County Commission.  The recommended dates are September 12th and 
September 26th. 
 
Subsequent to the July vote, the Notice of Proposed Property Taxes, otherwise known as 
TRIM (Truth in Millage) notices, are prepared and mailed to taxpayers by the County 
Property Appraiser. Printed on the TRIM notice is the date of the first scheduled public 
hearing to adopt the tentative budget and the tentative millage rate. This meeting is 
recommended to be set for the evening of September 12, 2012. The purpose of the public 
hearing is to give the general public an opportunity to speak for or against the proposed 
budget and millage rate. At the end of the first public hearing, a date and time will be set 
for the final public hearing, this being recommended for September 26, 2012. An 
advertisement will then be prepared and placed in a local newspaper. This ad contains 
summary budget information along with the tentative millage rate and the tentative 
approved budget based on the first hearing. Also noted are the time, date and location for 
the final hearing.  
 
The purpose of the final public hearing is to once again give the general public an 
opportunity to speak for or against the budget and proposed millage rate. At this meeting, 
the City Council will adopt the final budget and millage rate. Within three days of that 
adoption, the City must notify the County Property Appraiser, County Tax Collector and 
the State Department of Revenue, of the adopted millage rate. Final tax invoices are mailed 
to property owners by the Tax Collector at the beginning of November. The budget is 
effective on October 1st of each year. 
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MONDAY-March 8 
Distribution of Budget Worksheets 

March 2 – June 1 
Preparation of Budget by Manager and 

Staff 

JUNE 1  
 Property Appraiser provides  

tentative values. 

JULY 1- JULY 13 
Receipt of DR 420 (Property Appraiser 
Certification of Taxable Value) from the 

County (F.S. section 200.65).  

WEDNESDAY-July 25 
7:00pm 

Consideration of proposed budget by the Mayor and City 
Council and setting of the proposed millage rate, current 
rollback rate and date, time and place of the first hearing. 

Thursday-AUGUST 4 
Last day to advise the Property Appraiser’s office of the 

proposed millage rate, current year rollback rate and 
date, time and place of the first budget hearing (F.S. 

Section 200.65) 

JULY 11 
Transmittal of budget to Mayor and 

City Council 

 

FY 2012-2013 Budget Schedule 

June 5 
City Manager reviews budget 

JULY 16 
Budget Workshop with City Council 
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FY 2012/2013 Budget Schedule (Con’t) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

SEPTEMBER 2 
Budget Workshop if necessary 

WEDNESDAY-SEPTEMBER 7 
Last day to post a notice for Sept. 12th public 

hearing (Article IV, Section 2B) 

WEDNESDAY - SEPT 12 
First public hearing and adoption of tentative budget- (Trim Bill). Must amend 
tentative budget, re-compute proposed millage rate and publicly announce the 

percentage by which recomputed proposed millage exceeds the rollback rate- FINAL 
APPROVAL OF THIS DATE SUBJECT TO COUNTY AND SCHOOL BOARD 

HEARING DATES (F.S. Section 200.65) 

FRIDAY-SEPT 21 
First day to advertise final public hearing 

of Sept. 25 (Article IV, Section 2B) 

TUESDAY-SEPT 24 
Last day to advertise final public 

hearing of Sept. 25 (F.S. Section 200.65) 

WEDNESDAY-SEPT 26 
Final public hearing and adoption of budget. If 

budget is not adopted this date, the City must re-
advertise Public Hearing 

FRIDAY-DEC 28 
Final day to submit budget to Government Finance 
Officers Association for the Distinguished Budget 

presentation Award 

FRIDAY-SEPT 28 
Final day to submit final tax form to County Tax 

Office and State Department of Revenue 
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1. The annual operating budget of the City of Miami Gardens, Florida, shall balance the 
public service needs of the community with the fiscal capabilities of the City. It is intended 
to achieve those goals and objectives established by the City Council for the following 
fiscal year. Service programs will represent a balance of services, but with special emphasis 
on the City public safety, quality of life, and compliance with various state and federal 
mandates. Services shall be provided on a most cost effective basis. A balance between 
personnel and other classes of expenditures will also be achieved. 
 
2. The City recognizes that its citizens deserve a commitment from their local government 
to fiscal responsibility, and that a balanced operating budget is the cornerstone of fiscal 
responsibility. Annual operating expenditures (personal services, contracts, commodities 
and supplies, and capital outlay) will be fiscally balanced with revenues or income 
estimates that can reasonably and normally be projected to be received during the fiscal 
year. New programs or changes in policies which would require the expenditure of 
additional operating funds will either be funded through reductions in existing programs of 
lower priority or through adjustments to fee rates, service charges, or taxes. 
 
3.  Requests for new or changes to programs or policies will be accompanied by an analysis 
of the short and long-term impact on the operational budget caused by such changed or new 
program or policy. When possible, a standard format using this procedure shall be routinely 
provided to the Council when requesting approval of each new or changed program or 
policy. 
 
4. New programs, services, or facilities shall be based on general citizen demand or need. 
 
5. The City shall prepare and implement a Capital Improvement Budget (CIP), consistent 
with state requirements, which shall schedule the funding and construction of projects for a 
five-year period. The Capital Improvement Budget shall balance the needs for improved 
public facilities, as identified in the City’s comprehensive plan, within the fiscal 
capabilities and limitations of the City. 
 
6. The City shall maintain its accounting records in accordance with generally accepted 
accounting principles (GAAP), applied to governmental units as promulgated by the 
Governmental Accounting Standards Board (GASB) and the Financial Accounting 
Standards Board (FASB). 
 
7. The City shall provide funding for public services on a fair and equitable basis, and shall 
not discriminate in providing such services on the base of race, sex, color, religion, sexual 
orientation, national origin, physical handicap or other non-merit basis. 
 
8. Budgets for all City Funds and all other City expenditures, shall be under City Council 
appropriation control. 

Significant Financial Policies  
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9. Inter-fund loans must be supported by a fiscally sound source of funds available for 
repayment. 
 
10. Copies of the tentative and final budgets shall be provided at the North Dade Regional 
Public Library, posted on the City’s website, and shall be available for inspection and 
copying at the office of the City Clerk.  Copies of the tentative budget shall be provided at 
no charge at all public hearings and workshops. 
 
 
 
 
 
 
1. Balance Budget Requirement: The operating budget of the City of Miami Gardens 
shall be balanced using current year revenues to finance current year expenditures. Fund 
balances shall not normally be budgeted as a resource to support routine annual operating 
expenses. Fund balances may be budgeted as a resource to support capital, debt, or 
extraordinary major maintenance needs on a non-recurring basis, or as reserves to be 
carried forward.  Under ordinary economic conditions, the use of fund balance forward 
should not exceed .25 mills equivalent. 
 
2. Revenue projections will be based on an analysis of historical trends and reasonable 
assumptions of future conditions. 
 
3. Revenue estimates will be made on a reasonable conservative basis to ensure that 
estimates are realized. 
 
4. The operating budget will be prepared based on 95% of the certified taxable value of the 
property tax roll revenues. 
 
5. The City will not use long-term debt to finance expenditures required for operations. 
 
6. As early as practical in each annual budgeting cycle, the City Council shall give 
direction to staff as to the circumstances under which an ad valorem tax millage increase 
would be considered. Normally, such direction should be given in conjunction with the 
setting of a tentative budget calendar. 
 
7. Fees should be collected on all City-provided services for which specific users may be 
readily identified and use may be reasonably quantified. The amount of the fee should be 
based on actual costs incurred in providing the services (or facility), and shall be reviewed 
at least biannually. The degree to which fees shall recover full costs shall be a policy 
determination of the City Council. 
 
 
 

Balanced Budget  
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Government resources are allocated to and accounted for in individual funds based upon 
the purpose for which they are to be spent and the means by which spending activities are 
controlled. All Funds in Miami Gardens are appropriated. The various funds are grouped 
within three broad categories as follows: 
 

 Governmental Fund Types: 
 

1. General Fund (01) - The General Fund is the general operating fund of the 
City. It is used to account for all financial resources except those required to 
be accounted for in another fund. 

 
2. Special Revenue Funds (10s) – Special Revenue Funds are used to account 

for the proceeds from specific revenue sources (other major capital projects) 
that are legally restricted to expenditures for specified purposes. The City 
currently has three special revenue funds as described immediately below. 

 
A. Transportation Fund (10) – The Transportation Fund is used to 

account for the revenues the City receives fro the State-shared local 
option gas funds, and other revenues designated for transportation 
purposes.  It is the operating fund for the City’s Public Works 
Department. 

 
B. State Housing Initiative Partnership Grant (SHIP) Fund (13) – 

The State Housing Initiative Partnership Grant (SHIP) Fund is used 
to account for revenues and expenditures of the City’s SHIP 
Program.   

 
C. Community Development Block Grant (CDBG) Fund (14) – The 

Community Development Block Grant Fund is used to account for 
revenues and expenditures of the City’s CDBG Department.  The 
City is an entitlement community under the U.S. Department of 
housing and Urban Development (HUD).   

 
D. Development Services Fund (15) – The Development Services 

Fund is the accounting entity for the City’s Building, Planning and 
Zoning Departments.  The fund was established to capture a record 
of fees and expenses oriented toward the building and development 
industry to ensure that these service costs are largely recaptured by 
the users. 

 
E. Special Revenue Fund (16) – The Special Revenue Fund is used to 

account for the proceeds from specific, earmarked revenues such as 
impact fees and donations. 

Funds and Fund Types 
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F. Law Enforcement Trust Fund (17) – The Special Revenue Fund is 

used to account for funds and property seized or confiscated by 
either Federal, State, and/or local law enforcement agencies. 

 
3. Capital Project Fund (30) – Capital Projects Funds are used to account for 

financial resources to be used for the acquisition or construction of major 
capital facilities (other than those financed by proprietary funds and trust 
funds). The City’s Capital Project Fund was established with the FY 04-05 
budget through a dedicated property tax transfer of $500,000 per year into 
the fund.  This fund serves as an operating fund for the construction of 
various projects and will receive grants and other project-oriented revenues.  

 
4. Debt Service Funds (21) - Debt Service Funds account for the 

accumulation of resources for, and the payment of, principal, interest, and 
related costs on general long term debt (other than those payable from the 
operations of enterprise funds). The City currently has one debt service 
Fund. 

 
 Proprietary Fund Types: 

 
1. Enterprise Funds - Enterprise Funds are used to account for operations that 

are financed and operated in a manner similar to private business 
enterprises, where the intent of the governing body is that the costs of 
providing goods or services to the general public on a continuing basis be 
financed or recovered primarily through user charges; or where the 
governing body has decided that periodic determination of revenues earned, 
expenses incurred, and/or net income is appropriate for capital maintenance, 
public policy, management control, accountability, or other purposes.  The 
City does not anticipate having any enterprise funds. 

 
A. Stormwater Utility Fund (41) – The Stormwater Utility Fund is 
used to account for revenues and expenditures related to the City’s 
stormwater utility operation.  Major revenues include the $4 per month 
stormwater utility fee and grants.  
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C.I.T.T. 
Funds 

Utility Taxes 
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Administration 
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State 
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Grants Gas Taxes
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Project 
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Payment for Admin. Services 

CDBG 
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Housing Programs 

Fees for 
Service 
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Services Fund 
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Stormwater
Fund
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Debt Service 
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Police Confiscated Cash 

Grants 

Grants 

Capital 
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Projects 

Projects 
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Council, City Manager, 

Finance, HR, Police, Parks & 
Recreation, Code 

Enforcement, City Hall, 
Insurance, Fleet, IT, 

Purchasing, City Attorney 
 

 

KEY 
Revenues – Blue 

Expenditures – Red 
Payment for interfund Services – Green 

Funds Transfers – Black 
Project Transfers - Orange 

 

Projects 

Special 
Purchases 

Law Enforcement 
Trust Fund 

 

Debt 
Payments 

Major Operating Funds Relationship Chart 
 

 

To the layman or the uninitiated, municipal budgeting is at best confusing. The use of separate “Funds” to account for 
operations is conceptually it is similar to a group of unrelated businesses that each has their own unique product, 
revenues and expenditures; however, they may “buy” certain “services” from each other but must pay for these 
services as would any business who, say hired another company to do its payroll or maintenance.  
 

Some of these relationships are mandated by law (i.e. gas taxes must go into the Transportation Fund) while others 
are for convenience (i.e. Payment to the Capital Projects Fund for a specific project to be completed).  
 
The concept that cities have one large pot of money that can be used for anything is widely held but erroneous. 
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The City shall operate on a current funding basis. Expenditures shall be budgeted and 
controlled so as not to exceed current revenues plus planned use of fund balance 
accumulated through the prior years. 
 
1. The City Manager shall take immediate corrective actions if at any time during 

the fiscal year expenditure and revenue re-estimates are such that an operating 
deficit is projected at year-end. Expenditure deferrals into the following fiscal 
year, short-term loans, or use of one-time revenue sources shall be avoided. 

 
2. The City manager shall undertake periodic staff and third party reviews of City 

programs for both efficiency and effectiveness. Privatization and contracting 
with other governmental agencies will be evaluated as alternatives to service 
delivery. Programs that are determined to be inefficient and/or ineffective shall 
be reduced in scope or eliminated. 

 
3. The City shall make every effort to maximize any discounts offered by 

creditors/vendors. Staff shall also use competitive bidding to attain the best 
possible price on goods and services. 

 
4. Normal maintenance requirements necessary to sustain the basic asset value will 

be included in the budget of the proper operating fund. 
 
6. Contractual obligations and compensation plans for employees will be provided, 

including estimated pay-out amounts for accrued personal leave. 
 
7.  Capital for major improvements and automation of services will be based on 

multiple-year planning and cost benefit analysis.  
 
8.  Working Capital Reserve - This reserve should be established in all operating 

funds where emergencies may occur. The amount recommended is a minimum 
of $50,000 to $250,000 depending on the size of the fund. 

 
9.  Each year, the risk manager shall prepare an estimate of amounts to be budgeted 

for workers' compensation, self-insured, and malpractice claims.  
                               
 
 
 
 
Purpose 
 
In 2009, the Governmental Accounting Standards Board (GASB) issued GASB Statement 
54 Fund Balance Reporting and Governmental Fund Type Definitions. This statement 
substantially changes how fund balances are categorized.  This policy establishes 
procedures for reporting fund balance classifications, and establishes prudent reserve 

Fund Balance Policy  

Expenditure Policies  
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requirements also authorizes and directs the Finance Director to prepare financial reports, 
which accurately categorize fund balance according to GASB 54. 
 
Definitions of Fund Balance 
 
Fund balance is the difference between the assets and liabilities reported in a governmental 
fund.  GASB 54 established the following definite, each of which identifies the extent to 
which the City is bound to honor constraints on the specific purposes for which amounts 
can be spent. 
 

A. Non-Spendable Fund Balance 
The non-spendable fund balance classification includes amounts that cannot be 
spent because they are either (a) not in a spendable form or (b) legally or 
contractually required to be maintained intact.  The “not spendable form” criterion 
includes items that are not expected to be converted to cash, for example, 
inventories and prepaid amounts.  It also includes the long term amount of loans 
and notes receivable. 
 

B. Restricted Fund Balance 
This classification includes amounts that reflect constraints placed on the source of 
resources, other than non-spendable items that are either (a) externally imposed by 
creditors (such as through bonded debt reserve funds required pursuant to debt 
covenants), grantors, contributors, or laws or regulations of other governments; or 
(b) imposed by law through constitutional provisions or enabling legislation. 
 

C. Committed Fund Balance 
This classification includes amounts that can only be used for specific purposes 
pursuant to constraints imposed by formal action (an ordinance or resolution) of the 
government’s highest level of decision making authority.  The committed amounts 
cannot be used for any other purposes unless the government removes or changes 
the specific use by taking formal action.  Committed fund balance also incorporate 
contractual obligations to the extent that existing resources in the fund have been 
specifically committed for use in satisfying those contractual requirements. 
 

D. Assigned Fund Balance 
The assigned fund balance classification includes amounts that are constrained by 
the government’s intent to be used for specific purposes, but that are not restricted 
or committed.  Such intent needs to be established by (a) the governing body itself 
for (b) a body or official to which the governing body has delegated the authority to 
assign amounts to be used for specific purposes.   The authority to “assign” fund 
balance is delegated to the City Manager or his designee.  A few examples for 
assigned fund balance is as follows: 
 
Continuing Appropriations:  Fund balance levels must be sufficient to meet funding 
requirements for projects approved in prior year and which must be carried forward 
into the next fiscal year. 
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Funds set aside for equipment replacement according to the City’s Capital 
Improvement Plan. 
 

E. Unassigned Fund Balance 
This classification is for the government’s General Fund and includes all spendable 
amounts not contained in the other classification, and therefore not subject to any 
constraints.  Unassigned amounts are available for any purpose.   

 
Stabilization Arrangements 
 
Included in the City’s Adopted Budget each year, it is the City’s goal to maintain an 
unassigned general fund balance equal to 16% to 25% of the annual budgeted general fund 
expenditures.  All unassigned general fund balance should be appropriated into the 
succeeding year’s budget and identified as “working capital reserve”. 
 
Comparison of Past Practice and GASB 54 Fund Balance Types 
 
 
Past Practice GASB 54 Format 
Reservations:   
   Inherited:  Inventories, Prepaids Non Spendable   
   Legal restriction:   Restricted    
        Special Revenue Fund:  Impact            
Fees Restricted 
        Special Revenue Fund:  Grants Restricted 
        Development Service Fund Restricted 
        Transportation Fund:  Gas Tax Restricted 
   Contractual restriction:  Encumbrances Committed:  Contractual obligated 
   Capital Projects Fund Restricted:  Grant 
    
Unreserved, reported in Assigned: 
  Special Revenue Funds   Special Revenues with the exception listed above 
  Capital Projects Fund   Capital Projects with the exception listed above 
  Debt Service Fund   Debt Service  
    
Unreserved, undesignated: Unassigned: 
     General Fund Only* 
  
*Exception:  Other governmental funds have Expenditures that exceed the restricted or 
        committed fund balance. 
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Specific Guidelines For Individual Funds 
 

General Fund:  It is the objective of the City to pay as great a portion of operating 
expenses of the General Fund as possible from sources other than ad valorem taxes. 
Only to the extent that non-ad valorem tax sources of revenue are inadequate to support 
services at desired levels should ad valorem taxes be considered for an increase. 
Service charges and fees for all general fund services will be analyzed to ensure an 
appropriate proportional recovery of direct costs and overhead from Proprietary Funds. 
 
The annual operating budget of any enterprise or special revenue operating fund shall 
pay the appropriate general fund operations for a portion of the cost of general 
administrative departments and a payment-in-lieu-of taxes which will be computed on 
the latest un-depreciated value as established in the latest C.A.F.R.  Services charges, 
rent, and fee structure will be established so as to ensure recovery of all costs for these 
funds to the fullest extent possible, considering public benefit.  All capital projects and 
capital bonds shall pay a one-time 2 ½% administrative fee to the General Fund for 
administration and accounting for such project. 
 
. 

 
 
 
 

o Threshold:  The City will capitalize all individual assets and infrastructure with a 
cost of $5,000 or more and a life of 5 years or more (except computers at 3 years). 

o Asset categorization:  The City shall account for assets and infrastructure meeting 
the minimum dollar and life thresholds in the following categories: 

 
 Land 
 Buildings 
 Improvements 
 Equipment 
 Infrastructure 

o Roads 
o Stormwater system 
o Sidewalks 

 Construction in progress 
 

o Infrastructure Accounting: 
  

 Pre-2003 valuations.  Prior to the incorporation of the City in 2003, 
the City has used the estimated historical cost method of valuation. 

 
 Method:   

o The City determined the estimated cost of road 
replacement by using the Florida Department of 

Capital Asset Management Policies  
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Transportation Statistics Unit Prices and then applied 
the US Bureau of Labor Statistics price trend 
Information for asphalt, concrete, paving mixtures 
and blocks weighted average deflator index in 
determining the present value of the roads. 

 
o The Stormwater system estimated cost is based upon 

the Florida Department of Transportation Statistics 
Unit Prices and than applied the US Bureau of Labor 
Statistics price trend Information for storm sewer 
pipes and concrete pipes weighted average deflator 
index in determining the present value of the 
stormwater system. 

 
o The City determined the estimated cost of sidewalks 

by using the Florida Department of Transportation 
Statistics Unit Prices and then applied the US Bureau 
of Labor Statistics price trend Information for asphalt, 
concrete, paving mixtures and blocks weighted 
average deflator index in determining the present 
value of the sidewalks. 

 
o Capital Expenditure/Capital Outlay – Budget vs. GAAP (Generally Accepted 

Accounting Principles).   Only assets or infrastructure with a value over $5,000 will 
be budgeted as a capital item in the budget.  Short lived assets which do not meet 
the capital asset threshold will be budgeted as operational materials and supplies. 

 
 Deprecation Method:  GASB (Governmental Accounting Standards 

Board) Statement 34 requires governments to depreciate capital 
assets with a defined estimated life.   

 
 The City will use the straight line depreciation method. 

 
 There will be no depreciation on land or other assets with an 

indefinite life. 
 

 Construction in progress projects are not subject to depreciation until 
the projected is completed. 

 
 Depreciation expense is not calculated on the salvage value (value 

which the asset will not fall below). 
 

o Capital Assets – Assets vs. Repair & Maintenance:  GASB 34 requires that repair 
and maintenance items are expenses rather than capitalized assets.  
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 The criteria determining whether an item is capitalized or expensed 
is whether the service life of the assets will be extended.   

 
 The City will adapt this definition and capital expenditures that 

extend the life of the asset will be classified as capital assets.  
 

o Estimated useful assets life:  The estimated useful lives of the assets are based on 
City experience and established projections reflected in the 5 year capital plan.  The 
useful life will be used when determining depreciation expense.  The useful lives 
are:  

 
 Land – indefinite 
 Buildings – 40 years 
 Improvements – 15 years 
 Equipment : 

o Cars – 5 years 
o Trucks – 10 years 
o Equipment – 5 years 
o Computer equipment – 3 years.  

 Infrastructure: 
o Roads – 25 years  
o Stormwater system – 50 years  
o Sidewalks – 20 years  

 
o Five year capital plan:  The City prepares a 5 year capital plan which reports the 

capital asset budget needs for the City.  
 

o Fixed Asset Accounting.  The City will comply with the standards established by 
GASB 34 (Governmental Accounting Standards Board) and all subsequent 
pronouncements with forth by GASB or its successor organization. 

 
 
 
 
 
 
 
 
All Funds 
 

Revenue: Revenue projections for the Capital Improvement Budget shall be based on 
conservative assumptions of future earnings and bond market conditions. 
 
Requirements: Capital projects shall be justified in relation to the applicable 
elements of the City’s comprehensive plan or other requirements or needs. Estimated 
requirements for capital projects shall include all costs reasonably associated with the 

Capital Expenditures & Debt Policies  
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completion of the project.  The impact of each project on the operating revenues and 
requirements of the City shall be analyzed as required by the general fiscal policy 
stated above.  
 
Long Term Debt: Long term borrowing will not be used to finance current 
operations or normal maintenance. A policy of full disclosure will be followed in all 
financial reports and official statements for debt. 
 
Medium Term Debt: Capital lease purchase methods, bonds, or other debt 
instruments may be used as a medium-term (5 to 8 years) method of borrowing for 
the financing of vehicles, other specialized types of equipment, or other capital 
improvements. The equipment or improvement must have an expected life at least 
equal to the years leased or financed. The City will determine and utilize the least 
costly financing methods available and where practical, shall use an open bid system 
for such financing. Such debt arrangements will be repaid within the expected life of 
the equipment or improvement acquired.  
 
Short Term Debt: Short-term borrowing may be utilized for temporary funding of 
anticipated tax revenues; anticipated grant payments, anticipated bond proceeds, or 
other expected revenues. Such debt should normally be made from pooled cash; 
however, in rare circumstances, it may be by the use of the line-of-credit at the City’s 
depository or other financial institution, utilizing a short-term note maturing before 
the end of the current appropriation period. Other short-term debt, such as tax exempt 
commercial paper, bond anticipation notes, tax anticipation notes, or grant 
anticipation notes, may be used when it provides immediate financing and an interest 
advantage, or the advantage to delay long-term debt until market conditions are more 
favorable. The City will determine and utilize the least costly method for short term 
borrowing. Short-term debt may be refunded in accordance with applicable federal 
laws. Anticipated funding is defined as an assured source with the anticipated amount 
based on conservative estimates. 
 

Specific Guidelines 
 

1. General Capital Improvements: General capital improvements, or those 
improvements not related to City-owned enterprises, shall be funded from general 
operating fund revenues or fund balances, the sale of revenue or general obligation 
bonds, and from special assessments and grants. 
 
2. Pay-As-You-Go Capital Improvements: Pay-as-you-go capital improvements shall 
be funded from general operating fund revenues or fund balances, state and federal 
grants, special assessments, or other sources of revenue which may become available to 
the City. Major capital projects related to the delivery of general public services shall 
be paid from general purpose revenues. 
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3. Special Assessments: When special assessments are used for pay-as-you-go general 
capital improvements where the City as a whole receives the benefit, the interest rate 
charged will be established by the City consistent with state law. 
 
4. Revenue Bond Debt Limit: Sale of revenue bonds shall be limited to that amount 
which can be supported by user fees and other associated revenues. Revenue bond 
coverage shall not be less than parity required coverage or as fixed in the approving 
bond documents. While the City has no legal debt limit, it is the City’s policy that the 
total net annual general revenue bond debt service should not exceed 15% of the total 
net general purpose revenue and other funds available for such debt service. Net annual 
debt service shall be gross annual debt service less estimated interest on debt service 
reserve accounts and funds from other governmental units designated for payment of 
such debt service. 
 
5. Enterprise Capital Improvements: Enterprise revenue bond coverage shall not be 
less than parity or the required coverage, whichever is greater. 
 
6. Miscellaneous: The maximum of net bonded debt per capita shall be $1,000. The 
maximum percentage of annual debt service to general expenditures shall be 10%. 
 
7.  Types of Debt Pledges: There are different types of debt available to finance the 
City’s needs.  They are as follows: 
 

A. General obligation bonds:  These bonds are secured by ad valorem tax beyond 
operating levels.  All General Obligation Bond issuance must be approved by 
voters through a referendum.  The State of Florida limits the General Obligation 
debt service not to exceed a tax of 2 mills. 
 

B. Covenant to Budget and Appropriate:  This is a pledge that the City will 
consider making payment of debt service annually through budget process. 

 
C. Special Revenue Bonds:  These bonds are repaid by the pledge of specific 

governmental revenue such as public service tax, gas tax or sales tax.  This bond 
requires that the revenue stream be used first to satisfy the bond covenants and 
then used for other governmental purposes. 

 
D. Special Assessment Bonds:  This bond is secured by special assessments that 

the City can levy.  This includes any improvements to streets, such as sidewalk 
program, lighting program, traffic calming devices etc. 

 
E. State Revolving Loan:  This is a low interest loan offered by the State for water, 

sewer and stormwater improvements.  This loan is secured by user fees charged 
by the jurisdiction. 
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7. Final Maturity:  The following is the guideline and is not a mandatory schedule; 
however, in no circumstances should the maturity of the loan be longer than the life of 
the assets. 
 

A. Vehicles/Equipment:  3-5 years 
B. Heavy Equipment such as loader, dump truck: 5-8 years 
C. Building:  20 – 30 years 
D. Infrastructure Improvement:  10 – 20 years 
E. Land:  20-30 years 

 
8. Debt Instruments:  The Finance Director shall choose the best structure of debt 
warranted by the market conditions and the project to be financed and recommend to 
Council for approval.  The City also has the option of participating in one of the many 
pool bonds, where local government have joined together to issue debt to gain economy 
of scale to reduce issuance costs and to obtain better interest rate. 
 

A. Fixed Rate Bonds:  Fixed rate bonds have the future principal and interest 
payments scheduled until maturity from the time of issuance.   
 

B. Variable Rate Notes:  Variable rate notes are when the amount of interest paid 
changes in reaction to market demands and investor’s preference.  Variable rate 
debt should be used for two purposes:  (1) as an interim financing device 
(during construction periods) and (2) subject to limitations, as an integral 
portion of a long-term strategy to lower the City’s effective cost of capital.  
Under either circumstance, when the cycle of long-term rates moves down to or 
near historic lows, consideration should be given to converting to a fixed rate. 
 

C. Line or Letters of Credit:  When the use is considered prudent the City can enter 
in agreements with local banks or other financial entities to acquire loans or 
letters of credit that provide City access to funds under emergency 
circumstances to fund temporary cash flow demands. 
 

10. Measures of Future Flexibility:  As the City addresses its needs at any one period 
in time, the Mayor and City Council must be prepared to ensure the flexibility to meet 
the present needs and challenges which face the community.  Since neither State law 
nor the City Charter provide any fixed limits on the amount of debt which may be 
incurred (other than the requirement to have General Obligation debt approved in 
advance by referendum), the following targets or limits are established to ensure future 
flexibility.  The following goals/targets are set to ensure the current and future 
flexibility, and financial vitality of the City. 
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  Description Ceilings
General Government Debt Service as a percentage non-ad valorem  General
   Fund expenditures
            Debt Limit (net of General Obligation Bond 10%
            Goal/Target 8%
Weighted Average Maturity of Debt Programs:
            Self Supporting 10 years
            Non-self-supporting 20 years
Weighted Average Maturity of Internal Loan Program: 5 years
General Government Direct Debt per capita
             Limit $1,000
             Goal/Target 800
Annual Capital Projects Funding (paid as you go or debt service incurred)
      from non-advalorem tax
              Limit - mill 2
              Goal/Target - mill 1.5
Unassigned Fund Balance 16-25% of annual operating budget  

 
11. Refunding Criteria:  Periodic review of the City’s outstanding debt should be 
undertaken to determine refunding opportunities.  The City may issue refunding bonds 
when advantageous, legally permissible, prudent, and when aggregate net present value 
saving, expressed as a percentage of par amount for the refunding bonds, with a target 
range of 3-5% or when the average annual savings are greater than $10,000 per year. 

 
12. Monitoring, Reporting, Amendments and/or Exceptions:  The Finance Director 
shall monitor the actual results against the targets presented in this policy and the report 
will include the following information, to the extent applicable: 

 
A. Debt Program Targets and 

 
B. Measures of Future Flexibility Targets; 

 
From time to time, circumstances may suggest that an exception be approved to one or 
more of the policy constraints established herein.  Amendments and/or exceptions must be 
submitted to the City Council and shall become effective only after approved by the City 
Council.  This Debt Management Policy will be submitted for ratification by the City 
Council should economic circumstances arise.     
 
Policies and Procedures for Issuance and Post-Issuance Compliance with Internal 
Revenue Code Requirements 
 
The City issues tax-exempt and tax credit bonds (including certificates of participation) that 
are subject to certain requirements under the Internal Revenue Code (the “Code”).  The 
City has established the policies and procedures outlined in this section in order to ensure 
compliance with the requirements of the Code that are applicable to tax-exempt bonds and 
tax credit bonds, including “Build America Bonds” that are “qualified bonds” within the 
meaning of Section 54AA thereof (“Direct-Pay BABs”) that are eligible for interest 
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subsidy payments (the “Subsidy”).  These policies and procedures, coupled with 
requirements contained in the Arbitrage and Tax Certificate (the “Tax Certificate”) 
executed at the time of issuance of the bonds, are intended to constitute written procedures 
for compliance with the Federal tax requirements applicable to the bonds and for timely 
identification and remediation of violations of such requirements.     
 

1.  General Matters.   The Finance Director shall have overall responsibility for 
ensuring that the ongoing requirements described in this section are met with 
respect to the bonds. The Finance Director shall identify additional employees who 
will be responsible for each of the procedures described in this section, notify the 
current holder of that office of the responsibilities, and provide that person with a 
copy of the procedures. New personnel will be advised of responsibilities under the 
procedures and the importance of the procedures. If positions are restructured or 
eliminated, responsibilities will be reassigned as necessary to ensure that all 
procedures are monitored.   

 
2.  Periodic Review.    The Finance Director or other responsible persons should 
periodically review compliance with these procedures and with the terms of the 
related Tax Certificate to determine whether any violations have occurred so that 
such violations can be remedied through the “remedial action” regulations 
(Treasury Regulation §1.141-12) or the Voluntary Closing Agreement Program 
described in Internal Revenue Service (“IRS”) Notice 2008-31 (or successor 
guidance).   

 
3.  Changes in Bond Terms.   If any changes to the terms of the bonds are 
contemplated, bond counsel will be consulted.  Such modifications could result in a 
reissuance, i.e., a deemed refunding, of the bonds.  Such a reissuance could 
jeopardize the status of any bonds that are Direct-Pay BABs and thereby affect the 
continued receipt of the Subsidy.   

 
4.  Issue Price; Premium Limit for Build America Bonds.    

 
A. In order to document the issue price of bonds, the Finance Director 

shall consult with bond counsel and obtain a written certification 
from the underwriter, placement agent or other purchaser of the 
bonds as to the offering price of the bonds that is in form and 
substance acceptable to the City and bond counsel.   

 
B. Prior to issuing Build America Bonds, the Finance Director shall 

consult with bond counsel and the City’s financial advisors to assure 
that the premium on each maturity of the bonds (stated as a 
percentage of principal amount) does not exceed one-quarter of one-
percent (0.25%) multiplied by the number of complete years to the 
earlier of final maturity of the bonds or, generally, the earliest call 
date of the bonds, and that the excess of the issue price of the bonds 
over the price at which the bonds are sold to the underwriter or 
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placement agent, when combined with other issuance costs paid 
from proceeds of the bonds, does not exceed 2% of the sale proceeds 
of the bonds. 

 
C. In connection with monitoring the premium limitation that applies to 

the issuance of Build America Bonds, the Finance Director shall 
ensure that a party other than the underwriter or placement agent, 
such as the City’s financial advisor, reviews the market trading 
activity of the bonds after their sale date but before their issuance 
date, answers such questions as the Finance Director shall 
reasonably ask of such party concerning such data, and produce such 
reports concerning the sales data as the Finance Director shall 
reasonably request.  Market trading information is generally 
available through the Municipal Securities Rulemaking Board’s 
Electronic Municipal Market Access System (EMMA) 
(http://www.emma.msrb.org.). 

  
5.  Information Reporting.  

 
A. The Finance Director will confirm that bond counsel has filed the 

applicable information reports (such as Form 8038-G or Form 8038-
B) for such bond issue with the IRS on a timely basis, and maintain 
copies of such form including evidence of timely filing as part of the 
transcript of the bond issue.  

 
B. For Direct-Pay BABs, the Finance Director shall review the IRS 

Form 8038-CP in order to ensure that the proper amount of interest 
is being reported and the proper amount of Subsidy is being 
requested with respect to each interest payment date.  The Finance 
Director shall ensure that the IRS Form 8038-CP is filed on a timely 
basis with respect to each interest payment date in order to receive 
timely payment of the Subsidy.  If the Subsidy is to be paid to a 
person other than the City (i.e., the bond trustee), the Finance 
Director shall obtain and record the contact information of that 
person, and ensure that it is properly shown on Form 8038-CP so 
that the direct payment will be made to the proper person. 

 
6.  Use of Proceeds of Bonds.   The Finance Director or other responsible person 
shall: 

 
A. Maintain clear and consistent accounting procedures for tracking the 

investment and expenditures of bond proceeds, including investment 
earnings on bond proceeds.   

    
B. At or shortly after closing of a bond issue, ensure that any allocations 

for reimbursement expenditures comply with the Tax Certificate.   
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C. With respect to Build America Bonds, monitor that no more than 2% 

of the sale proceeds are used to pay costs of issuance.   
 

D. With respect to Build America Bonds, determine the correct amount 
of available project proceeds and monitor that 100% of all sale 
proceeds and investment earnings on sale proceeds (other than 
proceeds used to pay costs of issuance or deposited in a reasonably 
required reserve fund) are allocated to capital expenditures in a 
timely fashion consistent with the requirements of the Tax 
Certificate.  

 
E. Utilize requisitions to draw down bond proceeds, and ensure that 

each requisition contains detailed information in order to establish 
when and how bond proceeds were spent; review them carefully 
before submission to ensure proper use of bond proceeds to 
minimize the need for reallocations. 

 
F. Ensure that a final allocation of bond proceeds (including investment 

earnings) to qualifying expenditures is made if bond proceeds are to 
be allocated to project expenditures on a basis other than “direct 
tracing” (direct tracing means treating the bond proceeds as spent as 
shown in the accounting records for bond draws and project 
expenditures). An allocation other than on the basis of “direct 
tracing” is often made to reduce the private business use of bond 
proceeds that would otherwise result from “direct tracing” of 
proceeds to project expenditures. This allocation must be made 
within 18 months after the later of the date the expenditure was made 
or the date the project was placed in service, but not later than five 
years and 60 days after the date the bonds are issued, or 60 days after 
the bond issue is retired.  Bond counsel can assist with the final 
allocation of bond proceeds to project costs. 

 
G. Maintain careful records of all project and other costs (e.g., costs of 

issuance, credit enhancement and capitalized interest) and uses (e.g., 
deposits to a reserve fund) for which bond proceeds were spent or 
used.  These records should be maintained separately for each issue 
of bonds. 

 
7.  Monitoring Private Business Use.   The Finance Director or other responsible 
person shall:   

 
A. Review all of the following contracts or arrangements with non-

governmental persons or organizations or the federal government 
(collectively referred to as “private persons”) with respect to the 
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bond-financed facilities which could result in private business use of 
the facilities: 

   
i. Sales of bond-financed facilities; 
  
ii. Leases of bond-financed facilities; 
 
iii. Management or service contracts relating to bond-financed 

facilities; 
 
iv. Research contracts under which a private person sponsors 

research in bond- financed facilities; and 
 
v. Any other contracts involving “special legal entitlements” 

(such as naming rights or exclusive provider arrangements) 
granted to a private person with respect to bond-financed 
facilities. 

 
B. Before amending an existing agreement with a private person or 

entering into any new lease, management, service, or research 
agreement with a private person, consult bond counsel to review 
such amendment or agreement to determine whether it results in 
private business use.   

 
C. Establish procedures to ensure that bond-financed facilities are 

identified and are not used for private use without written approval 
of the Finance Director or other responsible person.   

 
D. Analyze any private business use of bond-financed facilities and, for 

each issue of bonds, determine whether the 10% limit on private 
business use (5% in the case of “unrelated or disproportionate” 
private business use) is exceeded, and contact bond counsel or other 
tax advisors if either of these limits is exceeded. 

 
E. If private business use limits are exceeded, consult with bond 

counsel to determine if a remedial action is required with respect to 
nonqualified bonds of the issue under Treasury Regulation §1.141-
12, or if the IRS should be contacted under its Voluntary Closing 
Agreement Program. 

   
F. Retain copies of all of the above contracts or arrangements (or, if no 

written contract exists, detailed records of the contracts or 
arrangements) with private persons for the period indicated below. 
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G. Ensure that loans to persons other than governmental units made 
with proceeds of bonds comply with the limitations provided in the 
Code.  Consult bond counsel if any such loans are contemplated.     

 
8.  Arbitrage and Rebate Compliance.   The Finance Director or other responsible 
person shall:   

 
A. Review each Tax Certificate to understand the specific requirements 

that are applicable to each bond issue.     
 

B. Record the arbitrage yield of the bond issue, as shown on IRS Form 
8038-G or 8038-B.   

 
C. Review the Tax Certificate to determine the “temporary periods” for 

each bond issue, which are the periods during which proceeds of 
bonds may be invested without yield restriction. 

 
D. Ensure that any investment of bond proceeds after applicable 

temporary periods is at a yield that does not exceed the applicable 
bond yield, unless yield reduction payments can be made pursuant to 
the Tax Certificate. 

 
E. Monitor that bond proceeds (including investment earnings) are 

expended promptly after the bonds are issued in accordance with the 
expectations for satisfaction of three-year or five-year temporary 
periods for investment of bond proceeds and to avoid “hedge bond” 
status. 

 
F. Ensure that investments acquired with bond proceeds satisfy IRS 

regulatory safe harbors for establishing fair market value (e.g., 
through the use of bidding procedures), and maintaining records to 
demonstrate satisfaction of such safe harbors. 

 
G. Consult with bond counsel before engaging in credit enhancement or 

hedging transactions relating to a bond issue, and before creating 
separate funds that are reasonably expected to be used to pay debt 
service on bonds.  Maintain copies of all contracts and certificates 
relating to credit enhancement and hedging transactions that are 
entered into relating to a bond issue.   

 
H. Before beginning a capital campaign that may result in gifts that are 

restricted to bond-financed projects (or, in the absence of such a 
campaign, upon the receipt of such restricted gifts), consult bond 
counsel to determine whether replacement proceeds may result.  
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I. Even after all proceeds of a given bond issue have been spent, ensure 
that the debt service fund meets the requirements of a “bona fide 
debt service fund,” i.e., one used primarily to achieve a proper 
matching of revenues with debt service that is depleted at least once 
each bond year, except for a reasonable carryover amount not to 
exceed the greater of: (i) the earnings on the fund for the 
immediately preceding bond year; or (ii) one-twelfth of the debt 
service on the issue for the immediately preceding bond year.  To the 
extent that a debt service fund qualifies as a bona fide debt service 
fund for a given bond year, the investment of amounts held in that 
fund is not subject to yield restriction for that year.  

 
J. Ensure that amounts invested in any reasonably required debt service 

reserve fund do not exceed the least of: (i) 10% of the stated 
principal amount of the bonds (or the sale proceeds of the bond issue 
if the bond issue has original issue discount or original issue 
premium that exceeds 2% of the stated principal of the bond issue 
plus, in the case of premium, reasonable underwriter’s 
compensation); (ii) maximum annual debt service on the bond issue; 
or (iii) 125% of average annual debt service on the bond issue. 

 
K. Review the Arbitrage Rebate covenants attached to the Tax 

Certificate.  Subject to certain rebate exceptions described below, 
investment earnings on bond proceeds at a yield in excess of the 
bond yield (i.e., positive arbitrage) generally must be rebated to the 
U.S. Treasury, even if a temporary period exception from yield 
restriction allowed the earning of positive arbitrage. 

 
i. Ensure that rebate calculations will be timely performed and 

payment of rebate amounts, if any, will be timely made; such 
payments are generally due 60 days after the fifth anniversary 
of the date of issue of the bonds, then in succeeding 
installments every five years.  The final rebate payment for a 
bond issue is due 60 days after retirement of the last bond of 
the issue.  The City should hire a rebate consultant if 
necessary. 

 
ii. Review the rebate section of the Tax Certificate to determine 

whether the “small issuer” rebate exception applies to the 
bond issue. 

 
iii. If the 6-month, 18-month, or 24-month spending exceptions 

from the rebate requirement (as described in the Tax 
Certificate) may apply to the bonds, ensure that the spending 
of proceeds is monitored prior to semi-annual spending dates 
for the applicable exception. 
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iv. Make rebate and yield reduction payments and file Form 

8038-T in a timely manner.  
 

v. Even after all other proceeds of a given bond issue have been 
spent, ensure compliance with rebate requirements for any 
debt service reserve fund and any debt service fund that is not 
exempt from the rebate requirement (see the Arbitrage 
Rebate covenants attached to the Tax Certificate). 

 
vi. Maintain records of investments and expenditures of 

proceeds, rebate exception analyses, rebate calculations, 
Forms 8038-T, and rebate and yield reduction payments, and 
any other records relevant to compliance with the arbitrage 
restrictions. 

 
9.  Record Retention.  The Finance Director or other responsible person shall 
ensure that for each issue of bonds, the transcript and all records and documents 
described in these procedures will be maintained while any of the bonds are 
outstanding and during the three-year period following the final maturity or 
redemption of that bond issue, or if the bonds are refunded (or re-refunded), while 
any of the refunding bonds are outstanding and during the three-year period 
following the final maturity or redemption of the refunding bonds.    

 
 
 
                             

 
 
Scope 
 
This investment policy applies to all financial assets of the City of Miami Gardens, which 
are under the direct control of the City Council.  
 
Investment Objectives 
 
The following investment objectives will be applied in the management of the City’s funds.  
 

1. Safety of Capital - Safety of capital is regarded as the highest priority in the 
handling of investments for the City. All other investment objectives are secondary to 
the safety of capital. Each investment transaction shall seek to first ensure that capital 
losses are avoided, whether they are from securities defaults or erosion of market value. 
From time to time, securities may be traded for other similar securities to improve 
yield, maturity, or credit risk. For these type transactions, a loss may be incurred for 
accounting purposes, provided any of the following occurs with respect to the 
replacement security: 

Investment Policies  
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a. Yield has been decreased; 
 
b. Maturity has been reduced; 
 
c. Quality of the investment has been improved. 

 
2. Liquidity - The City’s investment strategy will provide sufficient liquidity such that 
cash flow requirements are met through the utilization of marketable securities with 
structured maturities. 
 
3. Yield - In investing public funds, the City will strive to maximize the return on the 
portfolio but will avoid assuming unreasonable risk. 

 
Standards of Care 
 

1. Prudence and Ethical Standards – The “prudent person” standard shall be used in 
the management of the overall investment portfolio. The prudent person standard is 
herewith understood to mean the following: Investments shall be made with judgment 
and care, under circumstances then prevailing, which persons of prudence, discretion, 
and intelligence exercise in the management of their own affairs, not for speculation, 
but for investment, considering the probable safety of their capital as well as the 
probable income to be derived. Investment officers, or persons performing the 
investment functions, acting as a “prudent person” in accordance with this written 
policy and procedures, exercising due diligence and investments authorized by law, 
shall be relieved of personal responsibility, for an individual security’s credit risk or 
market price changes, provided deviations from expectations are reported in a timely 
fashion, as described in the internal control section of this policy, and appropriate 
action is taken to control adverse developments. 

 
2. Investment Authority - Responsibility for the administration of the investment 
program is vested in the City Manager. The City Manager shall exercise this authority 
and regulate the administration of the investment program through the Finance 
Department. No person may engage in an investment transaction except as stated in the 
internal controls section of the policy. 

 
3. Ethics and Conflicts of Interest – The Mayor, City Council, City Manager, and 
Finance Department employees involved in the investment process shall refrain from 
personal business activity that could conflict with the proper execution and 
management of the investment program, or that could impair their ability to make 
impartial decisions. The above personnel shall disclose any material interests in 
financial institutions with which they conduct business and any personal financial or 
investment positions that could be related to the performance of the investment 
portfolio. Investment related officers and personnel shall refrain from undertaking 
personal investment transactions with the same individual with whom business is 
conducted on behalf of their entity. 
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Safekeeping And Custody 

 
Authorized Investment Institutions and Broker/Dealers 
 
Documented lists of the authorized financial institutions and broker/dealers will 
be developed and maintained by the Finance Director and approved by the City 
Manager. Broker/ dealers will consist of banks, regional firms, and other 
recognizable firms in the general securities business. All such institutions shall 
be on the State of Florida authorized institution list. Evaluation criteria will 
include: 

 
a. The institutional and broker qualification as they relate to both general and 
specific product knowledge; 
 
b. The technical support capabilities as well as the operations efficiency of the 
organization; 
 
c. The ability to provide value added services; 
 
d. Pricing competitiveness based on the ability of the dealer to support both 
the “bid” and “ask” side of various securities market instruments. 
 
e. The financial strength and security of the company; and 
 
f. Have a minimum capital of $10 million. Before engaging in investment 
transactions with a financial institution or broker/dealer, the Finance Director 
will have received from said a signed investment certification form attesting 
that the individuals responsible for the City’s accounts have reviewed the 
City’s investment policy and that they agree to undertake reasonable efforts to 
preclude imprudent transactions involving the City’s funds. 
 
Time, practicality, and general business constraints limit the number of 
investment relationships which can be managed on a regular basis. In most 
cases, normal investment activity will be limited to no more than five 
relationships. In all cases, investment relationships will consist of a minimum 
of three institutions. If at any time the City Manager is appropriately notified 
of any threat to the integrity of the investment portfolio, proper security 
measures may be suggested and implemented, and the clerk shall have the 
option to further restrict investment in selected instruments, to conform to 
then present market conditions. Repurchase agreements will be conducted 
through, and negotiated only with, qualified public depository financial 
institutions and primary securities broker/dealers. A written master repurchase 
agreement will be negotiated with any institution with which the City, through 
the clerk, enters into a specific repurchase agreement. 
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Internal Controls 
 
The City Manager shall exercise and monitor a set of internal controls which are 
designed to protect the City’s funds and ensure proper accounting and reporting of 
the securities transactions. Such internal controls shall consist of the following: 
 

a.  All securities purchased or sold will be transferred only under the 
“delivery versus payment” method to ensure that funds or securities are 
not released until all criteria relating to the specific transactions are met. 

 
b.  The City Manager is authorized to accept, on behalf of and in the name 

of the City of Miami Gardens, bank trust receipts and/or confirmations 
as evidence of actual delivery of the obligation or securities in return for 
investment of funds. Trust receipts or confirmations shall fully describe 
the various obligations or securities held. The receipt or confirmation 
shall state that the investment is held in the name of the City of Miami 
Gardens. 

 
c.  Written documentation and/or confirmation of telephone transactions 

and wire transfers will be maintained. 
 
d.  There will be adequate separation of duties with clear delegation of 

authority among investment personnel. 
 
e.  Custodial safekeeping shall be properly utilized. 
 
f.  Investment review and performance reporting, interim and annual, shall 

be done by the Finance Director and reviewed by the City Manager. 
 
g.  The Finance Director will promptly notify the City Manager of any 

threat to the safety of the portfolio and proper security measures will be 
suggested and implemented to conform to market conditions. 

 
h.  There will be an avoidance of bearer-form securities. 
 
i.  There will be no physical delivery of securities, except certificates of 

deposit, which will be maintained in a safe in an approved financial 
institution. 

 
j.  There will be a prohibition of collusion. 

 
k.  A wire transfer agreement with the custodial bank outlining the various 

controls and security provisions for making and receiving wire transfers 
shall be executed. 

 
l.  Quarterly safekeeping account statements shall be maintained. 
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m.  Transaction confirmations will be received from the financial institution 

or securities dealer awarded the investment and maintained as 
investment document. 

 
n.  Periodic training and educational opportunities will be provided and 

made available concerning investments and related subjects for 
appropriate personnel. 

o.  Investment activity will be performed by the Finance Director and 
subsequently approved by the City Manager. In the absence of the 
Finance Director, the Chief Staff Accountant responsible for overseeing 
investment record keeping, will perform the investment activity and 
obtain approval of the City Manager. 

 
p. The following personnel are designated by the City Manager as having 

authority to initiate all investment activities. 
 

1. Finance Director 
 
2. Chief Staff Accountant responsible for overseeing investment 

record keeping (if one is appointed). 
 
q. Additional controls will be established in written policies and procedures by 

the City Manager as needed. 
 
r. The internal controls for investments receipts to the City Manager’s office 

listing the specific instrument, par value, rate, maturity, and any other 
pertinent information. In addition, the safekeeping institution shall send a 
report on at least a quarterly basis listing all securities held in each 
safekeeping account which shall be verified by the City Manager’s office. All 
securities purchased by the City under this policy shall be purchased using the 
“delivery versus payment” procedure. If it is ever determined to be necessary 
to perform security transactions on a “free delivery” basis, or to have 
securities held by the broker/dealer for a temporary period, the approval of the 
Finance Director must be secured prior thereto and the reason documented in 
writing. 

 
Suitable And Authorized Investments 
 
The City shall limit investments to: 
 

1. Negotiable direct obligations of, or obligations the principal and interest of 
which are unconditionally guaranteed by, and which carry the full faith and 
credit of, the United States Government and its agencies. Investments in this 
category would include, but not be limited to, the following: United States 
Treasury Bills, Notes and Bonds, and securities issued by the Government 
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National Mortgage Association (Ginnie Mae), and Federal Housing 
Administration. 
 
2. Fully collateralized United States Agency obligations which carry an 
implied guarantee and the implied full faith and credit of the United States 
Government. Investments in this category would include, but not be limited 
to, the following: obligations of the Federal Home Loan Mortgage 
Corporation (FHLMC) and the Federal National Mortgage Association 
(FNMA) 
 
3. Other United States Agency obligations which carry an implied guarantee 
and the implied full faith and credit of the United States Government. 
Investments in this category would include but not be limited to the following: 
obligations of the Federal Farm Credit Bank, Federal National Mortgage 
Association (Fannie Mae), Federal Home Loan Mortgage Corporation 
(Freddie Mac), Student Loan Marketing Association (Sallie Mae), Financial 
Assistance Corporation, and Federal Agriculture Mortgage Corporation 
(Farmer Mac). 
 
4. Permitted investments in the above listed agencies and instrumentalities 
shall include bonds, debentures, notes, or other evidence of indebtedness 
issued including mortgage pass-throughs, collateralized mortgage obligations, 
adjustable rate securities, and adjustable rate mortgages. 
 

5. Interest bearing savings accounts, money market accounts, certificates of 
deposit, money market certificates, or time deposits constituting direct 
obligations of any bank or savings and loan association certified as a qualified 
public depository by the State. 
 
6. Repurchase agreements collateralized by securities otherwise authorized in 
paragraphs one to five. 
 
7. State of Florida Local Government Surplus Funds Trust Fund. 
 
8. Purchase of Tax Certificates. The City may invest in delinquent tax 
certificates for property located in Miami Gardens within the following 
guidelines: 

 
a) First year tax certificates must be purchased from the property 

appraiser’s second tax certificate sale each year (18% fixed sale). 
 
b) Second year certificates must be from those properties for which 

the City holds the first year certificate. 
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c) The City shall not purchase any certificate on any property for 
which there is a current homestead exemption and which is 
currently occupied. 

 
d) City staff shall review all properties from which a tax deed is 

eligible and shall recommend to City Council those properties that 
will serve a public purpose through community redevelopment, 
parks and recreation, public infrastructure, housing assistance 
potential, revenue generation or other such purpose that City 
Council may deem appropriate. 

 
e) Prior to filing for a tax deed to any property, the City Council must 

approve by Resolution the acquisition of such property. 
 

9. The City Council of the City of Miami Gardens adopted a policy to 
incorporate the State of Florida's "Protecting Florida's Investment Act," 
(Chapter 2007-88, Laws of Florida), prohibiting the investment of public 
funds managed by the City in any "scrutinized companies" with active 
business operations in Sudan or Iran, as listed by the State Board of 
Administration (SBA) on a quarterly basis, in accordance with the provisions 
of the Act 

 
Bid Requirement 
 
When purchasing or selling securities, the Finance Director, or his designated 
staff, will obtain competitive bids or offerings from at least three dealers, except 
in situations where: 

 
1. The security involved is a “new original issue” and can be purchased at par 
prior to issue date, or “at the window” at date of sale; 
 
2. The security involved is available through direct issue or private placement; 
 
3. The security involved is of particular special interest to the entity and dealer 
competition could have an adverse impact with respect to the price and 
availability to the entity. 

 
Reporting 
 
For any investment other than the State Board of Administration (SBA), the 
Finance Director shall generate monthly reports for management purposes. In 
addition, he/she shall submit an annual report for submission to the Council, which 
presents the City’s portfolio by type of investment, book value, income earned, and 
market value as of the report date. 
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Investment Parameters 
 

1. Liquidity Requirements - To meet the day to day operating need of the City 
and to provide the ready cash to meet unforeseen temporary cash requirements, 
a liquidity base of approximately two months of anticipated disbursements, 
excluding bond construction payments made from escrow or trust accounts, will 
be kept in relatively short term investments. These would include State of 
Florida Local Government Surplus Funds, Trust Fund, Discount Notes, 
Repurchase Agreements. 
 
2. Portfolio Composition; Risk and Diversification - Prudent investing 
necessitates that the portfolio be diversified as to instruments and dealers. The 
following limits are hereby established to serve as guidelines for diversification 
by instrument. These guidelines may be revised by the City Manager for special 
circumstances. 
  

Local Government Surplus Funds Trust Fund 100%  
United States Treasury Bills/Notes/Bonds 75% 
Other United States Government Agencies 75% 
Repurchase Agreements 35% 
Certificates of Deposit 10% 
Collateralized Mortgage Obligations 10% 

 
3. Performance Standard - The City seeks to optimize return on investments 
within the constraints of safety and liquidity. The investment portfolio shall be 
designed with the annual objective of exceeding by 25 basis points above the 
weighted average return earned on investments held the State Board of 
Administration. 

 
 

 
 
 
 
 
Budgetary Practices and Basis of Budgeting 

 
Balanced Budget – A budgetary state in which planned expenditures equal 
anticipated revenues.  In Florida, it is a requirement that all governmental operating 
budgets submitted and approved, must be balanced without borrowing.  
 
A.  Operating Budget Practices: Each department and division prepares its 
own budget for review by the City Manager. The budget is approved in the form of 
an appropriations ordinance after the Mayor and Council have conducted advertised 
public hearings. The Operating Budget is adopted at the Fund level. During the 
year, it is the responsibility of the City Manager to administer the budget. The legal 

Budget Policies  
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control, which the budget ordinance establishes over spending, is set up under 
Generally Accepted Accounting Principles. The City Manager has the authority to 
transfer budgeted amounts between departments within any Fund, but changes in 
the total appropriations level for any given Fund can only be enacted by the Mayor 
and Council through an amendment to the current appropriations ordinance, except 
for prior year encumbrances carried-forward, grants, reimbursements and bond 
proceeds, which the City Manager may appropriate to the appropriate fund without 
further Council action.  
 
The City will adopt an annual General Fund budget in which expenditures, net of 
pay-as-you-go capital project contributions, do not exceed projected revenues. As a 
management policy, budgetary control is maintained in the General and the Special 
Revenue Funds at the program level by the encumbrance of estimated purchase 
amounts prior to the release of purchase orders to vendors. Purchase orders which 
result in overruns of balances are not processed (locked out of the computer system) 
until sufficient appropriations are made available through approved intrafund 
transfers.  
 
The City Manager is authorized by the City’s adopted purchasing ordinance, to 
expend certain amounts without further action by City Council.  The Manager is 
authorized to expend up to $10,000 without bidding; however, the City Manager 
has established a staff policy that generally requires multiple quotes for such 
purchases.  Authorization to approve purchase orders under this amount has been 
delegated to the Assistant City Managers.  Purchases between $10,000 and $25,000 
can be authorized by the City Manager subject to the securing of at least three (3) 
written quotes.  Purchases between $25,000 and $50,000 can be authorized by the 
City Manager after a formal, sealed bidding process.  Such purchases are reported 
after the fact to City Council in a monthly report.  All purchases over $50,000 must 
be approved by City Council. 
 
B. Basis of Accounting and Budgeting: The basis for budgeting is the same 
as the basis for accounting.  Budgets for General, Special Revenue, Capital 
Projects, and Debt Service Funds are adopted on a basis consistent with Generally 
Accepted Accounting Principles. Accordingly, all Governmental Fund budgets are 
presented on the modified accrual basis as well as the “current resources 
measurement focus.” Under this method of accounting, revenue is recorded when 
susceptible to accrual, such as when measurable and available for the funding of 
current appropriations. The Governmental Funds are the General Fund, the Special 
Revenue Funds, the Capital Projects Fund, and the Debt Service Fund. Enterprise 
Fund budgets are presented on the full accrual basis as well as “the economic 
resources measurement focus”. Under this method of accounting, revenues are 
recognized when earned, as billed and unbilled, and expenditures are recorded when 
incurred. The City has only one Enterprise Fund, the Stormwater Fund. See the 
Fund Summaries Budget Detail sections for detailed information on the Fund 
descriptions. 
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C. Capital Improvements Program Practices: Along with the operating 
budget, the City Manager submits a Capital Improvements Program (CIP) to the 
Mayor and Council. This document provides for improvements to the City's public 
facilities for the ensuing fiscal year and five years thereafter. The first year of the 
plan establishes a capital budget for the new fiscal year. The remaining five years 
serve as a guide for use in determining probable future debt issuance needs and 
operating cost impacts. The Capital Budget is adopted at the Fund level. CIP 
expenditures are accounted for in the Capital Projects Fund or the Enterprise Funds, 
as appropriate, and are funded by a variety of sources. The City strives to maintain a 
reasonable balance between "pay-as-you-go" financing and bond financing for its 
capital improvements in order to maintain debt within prudent limits. In September 
2009, City Administration visited Standard and Poor’s and provided them with the 
required information and obtained an “A-Stable” bond rating. 

 
 
 
Other Budget Policies 

 
1. Formal budgetary integration is employed as a management control device during 

the year for all funds. 
 
2. All fund budgets are adopted on a basis consistent with generally accepted 

accounting principles (GAAP). 
 

3. Florida Statutes provide that expenditures in excess of those total fund budgets are 
unlawful. 

 
4. Unused appropriations lapse at the end of each fiscal year.  Such unexpended funds 

may be retained in the appropriate fund’s reserve or budgeted for the subsequent 
fiscal year. 

 
5. The City has chosen to implement GASB 45 through a combination of pay-as-you-

go and trust reserve.  For those amounts accruing for implied future costs, the City’s 
policy is to fund these expenses as it always has, on a yearly, pay-as-you-go budget 
basis.  The City’s health insurance premiums are highly competitive with other 
cities and the addition of future retirees is not expected to have more than an 
incremental affect on this budgetary item. 

 
 As for those future costs associated with the City’s own post-retirement benefits, 

the will be a direct expense of the City thus the City has elected to establish a trust 
for these future expenditures.  
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Budget Amendments 
 
The City adopts the annual budget at the Fund level. Budget amendments are required 
when it is necessary to move funds between budgeted funds, to create new funds, or to 
appropriate funds from fund balance. Generally, budget amendments are done once or 
twice each year.  
 
Internal Budget Adjustments (Budget Transfers)  
 
General 
 
Budget adjustments are designed to give the City Manager a degree of flexibility in his/her 
budgetary administration. They may generally be approved for one of four reasons. First, a 
budgetary mistake may have been made in the approved budget. Because the budget cycle 
must begin so early in the year, it is very easy to overlook certain items which should have 
been included, or to over and/or underestimate the expenses or need for certain other items. 
A second reason for which transfers should be approved is emergency purchases. In many 
instances, equipment, supply, or maintenance costs must be incurred at a higher level than 
could have been anticipated due to a breakdown of equipment, the assumption of a new 
service, or unusually large contract prices.  
 
A third reason for an amendment is an avoidance of future cost increases. Such 
opportunities often arise when a certain product or service can be purchased at a certain 
time rather than putting off the purchase until a later date.   
 
Finally, a municipal organization needs to be dynamic to respond to change.  Often this 
requires moving funds form one area to another. 
 
Budget adjustments exist for very specific reasons, as noted above and should not be used 
to balance an organization’s budget each month. Operating within one’s available 
budgetary resources is a managerial responsibility, and one which should be taken very 
seriously. While the approved budget is only a plan and can be changed as circumstances 
change; it should be adhered to as closely as possible. The budget should contain a 
reasonable working capital reserve account in each Fund to meet unexpected needs.   
 
When needs are less than originally anticipated or should prices come in lower than 
budgeted, excess funds should accrue as savings to the City. They should not be considered 
as available dollars for additional expenditures beyond the appropriation level contained in 
the approved budget without specific justification. These accrued savings become fund 
balance reserve or cash forward in the next year’s budget, a valuable revenue in 
maintaining service levels and avoiding tax rate increases. The more that can be accrued in 
one year, the easier the budget process will be the next year. 
 

Budget Amendments  
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Capital equipment item funds are budgeted for in the annual budget; however, as needs 
change, individual items are not specifically approved in the budget. Additional capital 
equipment needs can be purchased if funds are available. First, if the amount does not 
exceed $10,000, and if the requesting party has the funds available, then the Department 
Head can approve the purchase. If the individual item or systems exceed $10,000 but do 
not exceed $50,000, and if the requesting party has funds available, then the City Manager 
can approve the purchase after following approved purchasing procedures. Individual items 
or systems over $50,000 require City Council approval with justification of fund 
availability whether from the adopted budget or the appropriate reserve. 
 
Encumbrances 
 
Encumbrances represent commitments related to unperformed contracts for goods or 
services. Encumbrance accounting, under which purchase orders, contracts, and other 
commitments for the expenditure of resources are recorded in order to reserve that portion 
of the applicable appropriation, is utilized in the governmental funds. 

 
Policies 
 

6. The City Manager is authorized to make budgetary transfers, limited to line item 
allocations within a single fund, including apportioning budgets within funds to line 
items in the Chart of Accounts for the City.  Said authority includes the authority to 
correct inter-programmatic budgeting and accounting allocations. The budgetary 
level of control is at the fund level. 

 
6. The City Manager has the authority to adjust the adopted budget to correct 

scrivener’s errors. 
 
7.  A receipt of revenue from a source not anticipated in the budget and received for a 

particular purpose including, but not limited to, grants, donations, gifts, or 
reimbursement for damages, may be appropriated by the City Manager and 
expenditures provided for in the budget. 

 
8.  The City Manager is hereby authorized to create a suspension reserve account in 

each fund and, further, authorized to transfer funds across appropriation centers into 
said accounts. 
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1. The City’s accounting and financial reporting systems will be maintained in 

conformance with Generally Accepted Accounting Principles (GAAP) and the 
standards set by the Governmental Accounting Standards Board (GASB) and 
the Government Finance Officers Association (GFOA). 

 
2. An independent public accounting firm will perform an annual audit. The 

auditor’s opinion will be included with the City’s published Comprehensive 
Annual Financial Report (CAFR). 

 
3. The City’s CAFR will be submitted to the GFOA Certification of Achievement 

for Excellence in Financial reporting Program. The financial report should be in 
conformity with GAAP, demonstrate compliance with finance related legal and 
contractual provisions provide full disclosure of all financial activities and 
related matters, and minimize ambiguities and potentials for misleading 
inference. 

 
4. The City’s budget will be submitted to the GFOA Distinguished Budget 

Presentation Program. The budget should satisfy criteria as a financial and 
programmatic policy document, as a comprehensive financial plan, as an 
operations guide for all organizational units and as a communications device for 
all significant budgetary issues, trends, and resources. 

 
5. The Finance Department will also prepare, in conjunction with the release of the 

CAFR, the “Popular Annual Financial Report” which is a condensed and easy to 
read version of the annual CAFR. This document will be provided to residents 
so that they can easily understand how the City is using their funds. This 
document will also be submitted to the GFOA committee in order to receive 
their award. 

 
6. Financial systems will be maintained to monitor revenues, expenditures, and 

program performance on an ongoing basis. 
 

7. Monthly budget reports shall be prepared and presented to the City Council on a 
timely basis. 

 
8. The Finance Department will also prepare, in conjunction with the release of the 

CAFR, an annual “Financial Trends Report” and presented to the City Council 
on a timely basis. 

 
Prepare and present regular reports that analyze, evaluate, and forecast the City’s financial 
performance and economic conditions. 
 

Accounting, Auditing & Financial Reporting  
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For financial purposes, the City conducts is operations from various accounting entities called 
"Funds." Each Fund is treated as a 'business' and is designed to operate quasi-independently 
from the other funds.  The City’s current operating funds are: The General Fund; the 
Transportation Fund; the Development Services Fund; the Special Revenue Fund; the Capital 
Projects Fund, the Stormwater Utility Fund, the CDBG Grant Fund, the SHIP Grant Fund and 
the Debt Service Fund.   
 
The General Fund is the principal fund through which the City conducts business.   Its activities 
are supported and complemented by the other operating funds.   Each of the various Funds has 
its own revenue sources and undertakes expenditures relative to their stated purpose.  They may 
"purchase" various needed services from one or more of the other City Funds, or may provide 
administrative oversight to the other funds for a cost.  Monies can only move between the Funds 
under certain circumstances as outlined in the City's Charter, financial policies, and/or the 
adopted budget ordinance. 
 
General Fund revenues are collected by the City and by Miami-Dade County and the State of 
Florida on behalf of the City.  Revenue estimates are prepared in several ways:  First, some 
revenue estimates are prepared by staff based on historical collection data for such revenues as 
Business Tax Licenses, Solid Waste Franchise, Gas Franchise, Certificates of Use, and local fees 
and charges. Finally, certain revenue estimates are provided by the State such as revenue 
sharing and sales and alcohol taxes. 
 
Estimating revenues is always difficult.  Trying to anticipate economic trends a year in advance 
is at best problematic.  General budgeting principles dictate the use of caution in revenue 
prediction and that approach has been used by staff to develop the estimates herein.  Where 
little historic data exists, and in light of the economic downturn, a general 1% increase in the 
revenue has been used; however, because we are a relatively new city, some of our revenues do 
not as of now have sufficient reliable historic trend and the best estimate using existing data 
available was used. 
 
As the reader reviews the various departmental budgets, and especially the goals and objectives 
for FY-13, the document provides a convenient reference by use of brackets {  } to tie these goals 
to the City’s adopted Goals and Objective adopted in its Visioning Plan. 
 
 
 
 
 

Budget Detail by Fund 
- General Fund - 

NOTE FOR JULY:  Some items have not been updated as of July but will be completed by 
year-end. They are marked in yellow. 
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 Actual Actual Actual Actual Actual Estimated Budget 

Revenue Type  FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 
 
Ad Valorem Taxes  

 
$19,180,662 

 
$23,683,854 

 
$23,840,155 

 
$22,493,510 

 
$19,616,970 

 
$21,084,771 

 
$20,718,436 

 
Franchise Fees   

 
$4,624,041 

 
$3,527,000 

 
 $5,052,006 

 
 $5,092,510 

 
 $3,987,007 

 
 $4,056,739 

 
 $4,365,000 

 
Utility Taxes 

   
$8,737,149 

 
$9,319,512 

 
$10,561,528 

 
$10,641,034 

 
$11,135,662 

 
$10,276,782 

 
$10,968,560 

License, Fees & 
Permits     

 
$1,208,266 

 
$1,726,965 

 
 $1,472,823 

 
 $1,600,762 

 
1,805,348 

 
 1,836,026 

 
 1,842,500 

Intergovernmental  
Revenue - State 

 
$9,869,077 

 
$9,536,272 

 
 $8,834,599 

 
  $8,663,603 

 
  $9,082,130 

 
  $9,444,042 

 
  $9,839,787 

Shared Revenues: 
Other 

 
$165,170 

 
$230,159 

 
    $60,074 

 
  $158,082 

 
  $147,746 

 
  $3,361,177 

 
  $140,000 

Interfund Transfers   
   

 $2,561,914 
 

$3,241,623 
 

 $1,952,023 
 

 $2,237,663 
 

 $1,408,810 
 

 $1,120,364 
 

 $1,322,900 
 
Public Safety 

 
$260,128 

 
$410,927 

 
 $795,309 

 
  $1,072,430 

 
  $1,172,110 

 
  $1,032,940 

 
  $1,156,417 

Culture & 
Recreation Fees    

 
$666,445 

 
$939,405 

 
 $1,662,034 

 
  $2,775,828 

 
  $2,766,429 

 
  $3,393,518 

 
  $3,601,280 

Fines and 
Forfeitures 

   
$287,964 

 
$285,000 

 
    $1,894,072 

 
   $3,338,302 

 
   $3,585,730 

 
   $3,566,134 

 
   $3,587,810 

 
Interest & Misc. 

  
 $1,270,023 

 
$3,707,046 

 
 $1,413,593 

 
$2,164,244 

 
$2,072,192 

 
$1,933,802 

 
$2,083,700 

 
Grants & Loans 

 
$7,400,000 

 
$15,352 

   
 $8,695,697 

   
$3,578,188 

   
$1,277,768 

   
$940,923 

   
$779,051 

Fund Balance 
Forward 

 
$11,244,771 

 
$7,617,632 

 
$10,844,070 

 
$9,588,604 

 
$7,551,866 

 
5,328,984 

 
$8,921,449 

Re-appropriated 
Fund Balance 

$0 $0 $0 $0 $0 $0 $946,437 

 TOTAL 
REVENUE 

 
$67,475,610   

 
$68,000,444  

 
$77,077,983 
 

 
$73,404,760 

 
$65,609,768 

 
$67,376,202 

 
$74,043,827 

FY 2012-2013 General Fund Estimated Revenues 

In FY-12 Council adopted a millage rate of 6.5616.  Unfortunately, the final taxable value reported by the 
Property Appraiser Office (in July 2012) indicated another decrease of 5.5% compared to the preliminary value 
released in July 2011.  This is a decrease of approximately $1.12 million in revenue. The FY-13 budget utilizes 
approximately $900,000 to balance and absorb the loss of Property Taxes and the additional $500,000 match 
needed for the grant award of an additional 10 police officers.  We are at the roll-back rate of 6.3620.  
 
In FY-12 the City received the CITT settlement, providing $3.2 million to the General Fund. 

City of Miami Gardens

Analysis 



City of Miami Gardens 
 

                                                                      78

FY 2012-2013 Annual Budget 
General Fund 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Revenue Overview 

 

History of General Fund Revenue 

City of Miami Gardens

 

General Fund Revenue by Source 
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Ad Valorem Tax Receipts History 
Franchise Fee Receipts History 

FY-05 was the City’s first year to levy property taxes. In FY-06, 
the rate was raised to establish a municipal rate for services. In 
FY-08 the rate was again raised to enable the City to form its 
own police department. FY-13 recommended rate is 6.3620 mills 
which is the roll-back rate.   

Franchise fees include electric, gas, water and solid waste.  
They are collected by the private utility and remitted to the 
City.  Slight increase is predicted for FY-13 due to electric 
franchise one-time rebate will not be repeated. 
 

The Utility tax is a charge on various public utilities serving the 
City’s residents.  The City receives its electric taxes through 
Miami-Dade County which first deducts the City’s pro-rata share 
of pre-incorporation County bond debt service.  The City is served 
by three water utilities: Opa Locka, Miami-Dade County and 
North Miami Beach. It has remained fairly stable even during the 
recession. 

Utility Tax Receipts History Intergovernmental Revenue Receipts History 

Next to property and Utility taxes, intergovernmental 
transfers are the City largest source of revenue.  The bulk of 
these revenues are from State Revenue Sharing (approx. 73% 
of which stays in General Fund and 27% goes to 
Transportation Fund by State law), and from the State Half-
Cent Sales Tax.  A slight increase in FY-13 is predicted. 
 

Major Revenues 
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$66,401,586

Major Revenues 

Licenses and Permits Revenue History 

FY-07 was the City’s first full year to levy a Landlord Permit 
and a Certificate of Use Permit.  Other permits covered in this 
category include Alarm Permits and Business Licenses.  These 
fees are fairly steady with only a small impact over the short 
run from economic changes. The FY-08 and FY-09 increases are 
due largely to increased business license enforcement. In FY-10, 
the City started a new housing enforcement bureau which 
should have a positive effect on revenues.  

Cultural & Recreation Revenue History 

Revenues received from recreation events, special events and 
facilities are generally very steady and predictable.  The FY-08 
spike was a grant received.   Fees cover less than 15% of the cost 
to run the Parks and Recreations Department. FY-10 revenues 
were up significantly due to the financial success of ticket sales 
to the City’s the annual Jazz Festival.  Increase in fees is 
implemented in FY 12 revenues. 

 
Many of the City’s revenues are estimated by agencies outside of the City such as the State of Florida and 
Miami-Dade County.  We have found these to be of varying quality.  The County provides us with the 
preliminary estimate for property tax on June 1st each year.  This is subject to change on July 1st when the 
final estimate is provided.  The State requires that cities assume only 95% of the estimate for budgeting 
purposes.  Actual collection rates by the County have ranged from 96% to 98%.   
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Mission 
 
 
 

 
 

 
        

 
 
 

Staffing Levels 

 
 

 
 

 
    

  
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LEGISLATIVE DEPARTMENT 

Mayor 
And 

City Council 

 
City Clerk 

 
City Manager 

 
City Attorney 

Assistant to the 
Mayor and 

Council 
(2) 

Office Assistant 
to the Mayor 
and Council 

 

Organization Chart 
 

Authorized Positions 
Fiscal Year 2011-2012            F.T.E.  
 

Authorized Positions 
Fiscal Year 2012-2013             F.T.E.  
 

The Legislative Department accounts for the activities of the 
Mayor, City Council and associated support staff.  The Mayor 
and City Council provide policy leadership for the City and 
perform other duties as prescribed in the City of Miami Garden's 
Charter and applicable state law.  The Mayor and City Council 
are considered officials and not employees of the City and thus, 
are not counted in the overall employment data. 

Back: Councilwoman Felicia Robinson, Vice Mayor Oliver Gilbert III; Councilwoman Lisa Davis, 
Councilman Andre Williams;  

Front: Councilman Aaron Campbell, Jr.; Mayor Shirley Gibson; Councilman David Williams Jr. 

Accomplishments, Goals and 
Objectives 

City of Miami Gardens

FY 11-12 Major Accomplishments 
 

 Issued $55 million Certificate of Participation for the 
financing of the construction of the new City Hall. 

 
 Awarded the contract to design the new City Hall 

complex. 
 

 Completed the City’s first set of Land Development 
Regulations. 

  
 Began implementation the findings of the School 

Compact process. 
 

 Completed an update to the City’s visioning exercise. 
 
FY 12-13 Goals and Objectives 
 

 The commence construction on the new City Hall 
Complex.  
 

 To complete and implement the City’s branding 
campaign.  

 
 To work to address the decline in Fund Balance in 

the General Fund.  
 

No Authorized Positions (employees report to the 
Clerk’s office) 
 

No Authorized Positions  
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Department Budget 
 

 Expenditures 
 
Category 

Actual 
FY 06-07 

Actual      
FY 07-08 

Actual  
FY 08-09 

Actual  
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel Services  $216,270 $242,219 $290,351 $332,010 $172,533  $172,592 $175,534 
Operating 
Expenses 

   
 $149,694 

 
$183,973 $285,077 $344,517 $217,143  $195,676 $188,990 

Capital Outlay   $0 $0 $0 $0 $0  $0 $0 
TOTAL 
DEPARTMENT 

 
$365,964 $426,192 $575,428 $676,527 $389,676 $368,268 $364,524 

 
 
 
 

Performance Indicators 
 
 

 

 Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile    

1.  Population Served 109,200 110,000 111,171  109,730 107,167  107,167  
2.  Service Area 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles

3.  # FTE Employees 2 2 3 0 0 0

4.  Operating Budget $365,964 $426,192  $676,527  $389,676 $368,268  $364,524  

Service Quantity       
 5.  # Council Meetings 33 33 35 33 33 33 
 6.  # Special Events 11 11 11 5 4 4 
 7.  # Agenda Items 200 200 225 133 140 140 
 

Efficiency Measures       
6.  # Public Comments 276 360 356 400 400 400 
Effectiveness 
  Measures 

      
7.  Average Council 
Meeting 
     length 

 
3.0 hours 

 
2.5 hours 

 
2.5 hours 

 
2.5 hours 

 
2.5 hours 

 
2.5 hours 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

LEGISLATIVE DEPARTMENT 

City of Miami Gardens

The Mayor and City Council are not employees of the City, thus it is difficult to determine traditional 
efficiency measures.  The past year has been extremely busy for the legislative body.  Programs adopted 
included the completing the City’s Land Development Regulations and commencing several economic 
development ventures, and dealing with policy issues surrounding the current housing crisis.  
 
Construction was completed on the City’s new 54,000 Sq. ft. recreation center. The major physical projects 
for FY-12 will be the completion of construction of a new NW 7th Avenue and the commencement of 
construction on the new City Hall Complex. 

Analysis 
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Organization Chart 

City Manager            1 
Deputy City Manager            1 
Assistant City Manager            2 
Executive Secretary                    1 
Sub-Total                5 
 

City Manager            1 
Assistant City Manager            2 
Executive Secretary                     1  
Contract Administrator                   1 
Sub-Total                5 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OFFICE OF THE CITY MANAGER 

Authorized Positions 
Fiscal Year 2011-2012            F.T.E.  
 

Staffing Level Accomplishments, Goals and 
Objectives 

FY 11-12 Accomplishments 
 
 Awarded the Governmental Finance Officers 

Association's Distinguished Budget Award for FY 10-11 
for the sixth year in a row.      

                                                                                                           
 Completed the amphitheatre construction projection 
 
 Issued the financing of $55,000,000 bond for the City 

Hall construction project. 
 
 Successfully ushered the proposed City Hall Project to 

a successful vote to move forward and begin design. 
 
 Secured an “A” class bond rating from the other two 

bond rating agencies (Moody’s and Fitch). 
 
FY 12-13 Goals and Objectives 
 
 Secure the G.F.O.A. Distinguished Budget Award for 

the FY-12 budget, the Financial Reporting Award for 
the FY 11 audit.  

 
 To begin construction of the new City Hall.  
 
 To begin the accreditation of the City’s police 

department.  
 
 To secure additional funds for housing needs.  
 

 
 

Mission 
The Office of the City Manager’s budget accounts for the activities of the City Manager, the Deputy City Manager and two Assistant 
City Managers, as well as the Community Outreach Specialist.  The City Manager is responsible for the day-to-day operation of the 
City through the various City departments including staffing, preparing and administering the City budget, and recommending 
policy alternatives to the Mayor and City Council.  The City Manager is appointed by the Mayor, confirmed by the City Council and 
reports to the Mayor and City Council. 

Authorized Positions 
Fiscal Year 2012-2013            F.T.E.  
 

 

City Manager  
 

 

Assistant  
City Manager 

 

Assistant  
City Manager 

 

 

Finance  
Department 

City of Miami Gardens

 

Police 
Department 

 

Human Resource 
Department 
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 Expenditures 

 
 
 

 
 

 

 
 
 
 
 
 
 

 
Category 

Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
  FY 08-09 

Actual   
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel 
Services 

 
 $791,904 

 
$930,330 $1,027,030 $974,689 $941,168  $873,496 $729,517 

Operating 
Expenses 

  
$44,134 

 
$47,233 $107,683 $55,654 $41,553  $70,102 $25,930 

Capital Outlay   $0 $0 $0 $0 $0  $0 $0 
TOTAL 
DIVISION 

 
 $836,038 

 
$977,563 $1,134,713 $1,030,343 $981,721  $943,598 $755,447 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile    
1.  Population Served 108,200 109,200 110,000  111,171 109,730 107,167 107,167  
2.  Service Area 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles
3.  # FTE Employees 5 5 5 6 6 5 5 
4.  Operating Budget $836,088  $977,568 $1,134,713 $1,030,343 $981,721  $943,598 $755,477

Service Quantity        
 5.  # Council Meetings 34  33 33 33 33 33 33 
 6.  # Community 
Meetings 6 10 12 9 12 22 22 
 7.  # FTE Supervised 450FTE  519FTE 540FTE 565FTE 554FTE 520 520 
 

Efficiency 
Measures        

 6.   # Major Initiatives   15 12 14 10 7 7 7 
   7.  $ Grants Received $2,317,000 $2,500,000 $6,800,000 $11,560,000  $2,662,000 $1,300,000 $1,300,000 
Effectiveness 
  Measures 

       
8. % Gen. Fund 

Rev. Collected 
 

106.4% 
 

105.0% 
 

102.0% 
 

100% 
 

100% 100%  100% 
     9.  Council Evaluation 

(Max4) 
 

3.324 
 

3.365 
 

3.466 
 

n/a 
 

n/a n/a n/a 

OFFICE OF THE CITY MANAGER 

Division Budget 
 

Performance Indicators 

The Office of the City Manager does not deliver traditional services.  Evaluation of the activities of the 
Department is somewhat subjective. The City Hall Complex project and continuing to deal with Legislative 
cutbacks in municipal revenue are key on-going duties. Major service initiatives started in FY-12 and will 
continue in FY-13.  These include; citywide street paving and landscape beautification projects; grant 
acquisition and administration. 
 
Grant acquisition remains a critical task for the Manager’s office. The on-going $40 million parks renovation 
and construction program is moving forward and that will require the dedication of substantial time to locate 
and secure appropriate resources.  

City of Miami Gardens

Analysis 
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Administrative Assistant   1 
Media Coordinator    1 
Events Coordinator    1 
Sub-Total     3 

Organization Chart FY 11-12 Accomplishments 
 

 Produced and presented 6 special events, including 
6th annual Jazz in the Gardens with over 48,000 
attendees. 

                                                                                                       
 Jazz in the Gardens was selected as one of the top 100 

events in Florida and is included on the list of 100 
Best Florida Events.. 
 

 Awarded a $20,000 Miami-Dade Tourist 
Development Grant. 

 
FY 12-13 Goals and Objectives 
 

 Increase media exposure to highlight positive events 
taking place within the City.  

 
 Increase private sponsorship of special events by 

25%.   
 

 Increase subscribers of the City’s monthly on-line 
newsletter by 50%.  

 
 

2012 Jazz in the Gardens 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEDIA AND EVENTS DIVISION 

This division is to serve as the primary link of communication between the City, the news media and the public by providing timely, 
dynamic, creative, and comprehensive communications.  Through our events services we aim to enhance the vitality of the City and 
the quality of life for all citizens, visitors and artists by offering cultural activities that provide entertaining, engaging and enriching 
experiences for all. 

Mission 

Staffing Level 

Authorized Positions 
Fiscal Year 2011-2012                    F.T.E.  
 

Events and Media Coordinator    1 
Events and Media Specialist   1  
Administrative Assistant   1 
Sub-Total        3 
 

Authorized Positions 
Fiscal Year 2012-2013                    F.T.E.  
 

Accomplishments, Goals and 
Objectives 

City of Miami Gardens

 
Assistant City 

Manager  
 

 

 
Media  

Coordinator 
 

 

Administrative 
Assistant 

 
Events 

Coordinator 
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Expenditures 

 
 
 

 
 
 

 

 
 
 
 
 
 

 
Category 

Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel 
Services $115,241 $151,266 $207,046 $219,995 $211,506 $173,028 $154,447 
Operating 
Expenses $1,182,728 $1,764,551 $1,981,904 $2,501,021 $2,371,000 $2,2,452,388 $2,374,186 
Capital Outlay   $0 $0 $0 $0 $0 $0 $0 
TOTAL 
DIVISION $1,297,969 $1,915,817 $2,188,950 $2,721,016 $2,582,506 $2,625,416 $2,528,633 
TOTAL  
CITY 
MANAGER  

 
$2,134,007 $2,893,380 

$3,323,663 $3,751,359 $3,565,227 $3,569,014 $3,284,080 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile    
 1.  Population Served 108,200 109,200 110,000 111,171 109,730 107,167  107,167  
 2.  Service Area 20 Sq. 20 Sq. 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles
 3.  # FTE Employees 2 3 3 4 3 3 3 
 4.  Operating Budget $1,297,969 $1,915,817 $2,188,950 2,721,016 2,582,506 $2,625,416 $2,528,633 

Service Quantity        
 5.  # Special Events 10 11 11 11 5 4 4 
 6. All  Event 
Attendance 12,600 18,000 50,000 60,000 46,000 65,000  65,000  
 

Efficiency 
Measures        
  7.   % Attend. change n/a 43% 117% 20% (14)% 41% 41% 
  8.   Sponsorship $ $110,000 $300,000 $500,000 $580,000 $355,000  350,000 350,000 
Effectiveness 
  Measures        
  9.  Net Cost/attendee $104.50 $111.27 $49.53 $44.86 $56.67 $34.52 $34.52 
10.  Newsletter 
subscribers n/a n/a 400 800 12,000 40,000  40,000  
10.  Cost per resident $12.17 $18.34 $22.51 $24.20 $23.84 $20.94 $20.94 

MEDIA AND EVENTS DIVISION 

Division Budget 

Performance Indicators 

The Media and Events Division was especially busy in FY-12.  The highlights of this year’s Jazz in 
the Gardens event drawing over 40,000 attendees.  The FY 12 budget did not allow for many of the 
usual events the City programmed in the past, but the events that were produced were very 
successful. 

City of Miami Gardens

Analysis 
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City Clerk     1 
Deputy City Clerk    1 
Administrative Assistant   5 
Sub-Total        7 

Organization Chart 

City Clerk     1 
Deputy City Clerk    1 
Administrative Assistant   5 
Sub-Total        7 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OFFICE OF THE CITY CLERK 

Mission 
The Office of the City Clerk is responsible for the proper 
recordation of City Council meetings and the overall 
maintenance and retention of official City records.  The Clerk 
also administers the lobbyist registration ordinance.  The Clerk 
is also responsible for preparation and distribution of the City 
Council agenda and processes all contracts. An added function 
this past year is handling the City’s Code Enforcement board 
scheduling, the filing and release of liens, and passport services. 
 

Staffing Level 
Authorized Positions 
Fiscal Year 2011-2012                 F.T.E.  
 

Authorized Positions 
Fiscal Year 2012-2013                              F.T.E.  
 

FY 11-12 Accomplishments.                                                            

 Documents scanned to website 
 

 Conducted January 31, 2012 special election. 
 

 Increased passport applications by 100% 
 
FY 12-13 Goals and Objectives 
 

 Continue with scanning process of paper 
documents. 

 
 Increase passport applications by 20%.  
 

 
 
 
 

 
City Council 

 

 
City Clerk 

 

 
Deputy City Clerk 

 

Administrative 
Assistants (2) 

 

Council 
Assistants (3) 

Accomplishments, Goals and 
Objectives 

City of Miami Gardens
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Expenditures 

 
 
 
 
 

 
 

 

 
 
 
 
 
 

 
Category 

Actual      
FY 06-07 

Actual      
FY 07-08 

Actual   
FY 08-09 

Actual 
 FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel Services     $157,907 $257,379 $317,167 $339,755 $529,344  $508,336 $525,637 
Operating Expenses     $67,212 $58,288 $32,301 $59,269 $35,567  $102,600 $73,600 
Capital Outlay   $0 $5,750 $0 $0 $0  $0 $0 
TOTAL 
DEPARTMENT 

 
$225,119 $321,417 $349,468 $399,024 $564,911  $610,936 599,237 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile    
1.  Population Served 108,200 109,200 110,000 111,171 109,730 107,167 107,167  
2.  Service Area 20 Sq. Miles 20 Sq. 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. 20 Sq. Miles
3.  # FTE Employees 2 4 4 4 7 7 7 
4.  Operating Budget $225,119  $321,417 $349,468 $399,024 $564,911  $610,936 $599,237

Service Quantity        
 5.  Agenda Prepared 33  33 33 33 33 33 33 
 6.  # Pages Minutes  487 500 510 600  350 250 211 
 7.  # Contracts  47 50 55  55  30 39 35 
 8.  # Proclamations 49 50 50  25  20 20 20 
Efficiency   
Measures        

 7.  % Minutes 30 
days 100% 100% 100% 96%  100%  100% 100% 
 8.  # Minutes Errors 6 5 5 1  1  0 0 
 9.  % Agendas on 
time 100%  100% 100%  100%  100% 100% 100% 
Effectiveness 
  Measures        
10.   Council’s rating Outstanding Outstanding O utstanding Outstanding  Outstanding  Outstanding Outstanding 

OFFICE OF THE CITY CLERK 

Performance Indicators 
 

The City Clerk’s office was active in FY 12 with its Passport Application Process, which increased by 
approximately 35%.  Raising awareness of the City’s designation as a Passport Processing Facility 
generated revenue of over $53,000 which equates to 2,120 individual visiting our site. 
 
For FY 13, the Office will be implementing passport picture service as well.  This will provide additional 
revenue for the City.  At present, there are 6 passport agents trained to accept passport applications, but 
these staff also has other assigned duties and responsibilities. 

Department Budget 

City of Miami Gardens

Analysis 
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Finance Director     1 
Asst. Fin. Dir/Controller    1 
Grants Accountant    .5 
Accountant II     2 
Accountant I (Payroll)    1 
Account Clerk     1  
Sub-Total                       6.5 

Organization Chart 

Finance Director      1 
Asst. Fin. Director      1 
Grants Accountant      1 
Accountant II      2 
Accountant I (Payroll)     1 
Account Clerk      1  
Sub-Total          7 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FINANCE DEPARTMENT 

Mission 

Staffing Level 
Authorized Positions 
Fiscal Year 2011-2012                    F.T.E.  
 

Authorized Positions 
Fiscal Year 2012-2013                   F.T.E. 
 

The Finance Department is responsible for maintaining the fiscal integrity of the City's finances by ensuring that accounts are paid on 
time, that purchase orders are proper, that revenue is properly accounted for, and that the general ledger of the City is accurate.  The 
Department monitors the financial activities of all City departments to ensure compliance with City policies and general accounting 
principals.  It ensures that travel vouchers and other receipts are complete and proper, and that petty cash is handled accurately and 
according to policy.   The Department assists the City Manager in the preparation of the annual budget and prepares the annual 
Comprehensive Annual Financial Report and the Popular Annual Financial Report, and implements internal control procedures that 
safeguard all City assets.  

FY 11-12 Accomplishments 
                                                                                                                   
 Received from G.F.O.A the Comprehensive Annual 

Financial Award and the Popular Annual Financial 
Reporting. 
 

 Implemented e-payables, an efficient method and receive 
rebate from financial institution by utilizing this method for 
accounts payable processing. 

 
 Performed an extensive audit of cash processing in different 

recreation facilities and provided recommendations to 
improve internal controls. 
 

 With the assistance from Human Resources staff able to 
reduce of $30,000 in delinquent charges by City’s health care 
provider. 
 

 
FY 12-13 Goals and Objectives 
 
 To secure GFOA awards for the FY 2012 C.A.F.R. and 

Popular Annual Financial Report.   
 
 Perform audit in Police Department cash processing and 

provide recommendation should weakness incur. 
 
 To implement a bar code system for citywide inventory 

control.  
 

 
 
 
 

Accomplishments, Goals and 
Objectives 

 
City Manager 

 

 
Finance Director 

 

 
Asst. Fin. Dir 

 

 

Accountants 
 (3) 

Grants 
Accountant 

 

 
Account Clerk 

City of Miami Gardens
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Expenditures 

 
 
 
 

 
 

 

 

 
Category 

Actual  
FY 06-07 

Actual  
FY 07-08 

Actual  
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel Services  $230,500 $513,358 $611,607 $634,226 $608,153  $549,494 $612,210 
Operating Expenses  $168,964 $99,639 $108,168 $97,449 $87,832  $76,130 $77,175 
Capital Outlay   $0 $0 $0 $0 $0  $0 $0 
TOTAL FINANCE $399,464 $612,997 $719,775 $731,675 $695,985  $625,624 $689,385 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile    
1.  Population Served 108,200 109,200 110,000 111,1771 109,730 107,167 107,167  
2.  Service Area 20 Sq. 20 Sq. 20 Sq. Miles 20 Sq. 20 Sq. Miles 20 Sq. 20 Sq. Miles
3.  # FTE Employees 7 7 7 7 7 6.5 6.5 
4.  Operating Budget $399,464  $612,997 $719,775 $731,675 $685,985  $625,624 $689,385

Service Quantity        
 5.  Invoices Processed 10,009 13,198 14,722 14,591 14,000 14,000 14,000 
 6.  Checks Processed  3,175 4,265 7,697  8,395 8,218 8,000 8,000 
 7.  # Bond Issues  2 1 3 1 2 1 1 
 8.  # Grants Managed 6 8 40  35 32 30 30 
Efficiency  
Measures        

 9.  Cost per invoice/ck  $8.40 $6.97 $8.72 $9.55 $9.96 $7.96 $7.96 
10.  Invoice 
Turnaround 14 days 14 days 10 days  10 days 10 days 10 days 10 days 
11. # Checks Voided 176 240  206 121 90 80 80 
Effectiveness 
  Measures        
12. G.O. Bond Rating n/a n/a n/a  A A A A 
13. GFOA Budget 
Award Ye s Yes Yes  Yes Yes Yes Yes 
14. GFOA Finance 
Award 

 
n/a 

 
Yes 

 
Yes  

 
Yes 

 
Yes Ye s Yes 

15. GFOA Peoples 
Award 

 
n/a 

 
Yes 

 
Yes  

 
Yes 

 
Yes Ye s Yes 

16.  # Audit Comments 0 1 6 3 0 0 0 

FINANCE DEPARTMENT 

Department Budget 
 

Performance Indicators 

FY-12 the department has performed a detailed cash handling audit for all Recreation facilities and 
provided the Recreation Department proper internal controls procedures in handling cash.  The 
department also implemented e-payables for City’s accounts payable for those vendors who agreed to 
enroll.  This provides efficiency and rebate from the City. 
 

FY-13 will once again require the Department to closely monitor the City’s expenditures and revenues 
due to legislature changes in telecommunication taxes.  The department also plans to perform a cash 
handling audit for the police department. 
 

City of Miami Gardens

Analysis 
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General Fund

Organization Chart 

History of Full-Time Equivalent 
Positions 

HUMAN RESOURCES DEPARTMENT 

Mission 
The Human Resources Department is responsible for the 
processing of all employee-related needs of the City including 
recruiting, hiring, employee benefits administration, discipline 
processing, employee relations and retirement system 
processing.   The department also handles the City's risk 
management and insurance activities.  The department 
operates under the general supervision of the City Manager. 

Staffing Level 
Authorized Positions 
Fiscal Year 2011-2012                    F.T.E.  
 

Authorized Positions 
Fiscal Year 2012-2013                    F.T.E.  
 

Accomplishments, Goals and 
Objectives 

FY 11-12 Major Accomplishments 
 

 First Employee Passport to Health Fair                           

 Benefits review for Health Care Reform Compliance. 
 
 
FY 12-13 Goals and Objectives 
 

 Develop training program for Performance Appraisal 
and Discipline with current staff.  
 

 Review job descriptions for all positions.  
 
 

 
Human 

Resources 
 Director 

 

 
Assistant  
Human 

Resources 
Director 

 
Human 

Resources 
Assistant 

 
Human 

Resources 
Analyst 

Recruiting 

 
Human 

Resources 
Analyst 

Recruiting 
 

 
Human 

Resources 
Analyst 

Recruiting 
 

 
 

Risk 
Management 

 

 
Benefits 

Coordinator 
 

Human Resources Director   1 
Assistant Human Resources Director  1 
Risk Management Administrator  1 
Human Resources Analyst   3 
Benefits Coordinator    1 
Human Resources Assistant   1 
Sub-Total        8 

Human Resources Director   1 
Assistant Human Resources Director  1 
Risk Management Administrator  1 
Human Resources Analyst   3 
Benefits Coordinator    1 
 Human Resources Assistant   1 
Sub-Total        8 

City of Miami Gardens
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Category 

Actual  
FY 06-07 

Actual  
FY 07-08 

Actual  
 FY 08-09 

Actual  
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel Services  $276,117 $515,892 $646,230 $718,403 $739,713  $664,036 $710,502 
Operating Expenses  $336,648 $201,502 $166,254 $103,902 $50,991  $87,153 $85,575 
Capital Outlay   $0 $0 $0 $0 $0  $0 $0 
TOTAL 
DEPARTMENT 

 
$612,765 

 
$717,394 $812,484 $822,305 $790,704 $751,189 $796,077 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual FY 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile    
1.  Population Served 108,200 109,200 110,000  111,171 109,730 107,167 107,167 

2.  Service Area 
20 Sq. 
Miles 

20 Sq. 
Miles 

20 Sq. 
Miles 20 Sq. Miles 

20 Sq. 
Miles 

20 Sq. 
Miles 

20 Sq. 
Miles 

3.  # FTE Employees 7 8 9 9 8 8 8 

4.  Operating Budget $612,765 $717,394 $312,434 $822,305 $790,704  $751,189 $796,077 

Service Quantity        
 5.  # Employees 
Processed 203  377 200 119 34 10 10 
 6.  # Applications 
Received 6,420  5,131 2,010 4,944  2,892   1,0000 1,0000 
 7.  # Liability Claims Filed  42 81 75  254 252 250 250 
 8.  # Disciplinary Actions 65 80 85  42  29 20 20 
 9.  # Total City 
Employees 451 519 540 585 574 552 552 
 

Efficiency Measures        
 9.  # City Employees per 
Staff  64  65 60  65 72 69 69 
10. $ cost per Employee  $929 $1,643 $1,985 $1,410 $1,433 $1,420 $1,420 
Effectiveness 
  Measures        
12. Turnover Rate  3.5% 5.0%  3.5% 2.9%  2.9%  2.0% 2.0% 
13. Worker’s Comp 
Claims Pd.  $39,812 $67,085 $50,000 $196,073  $128,993  $100,000 $100,000 
14. Loss Ratio Worker’s 
Comp  .119 .325 .25 1.101  1..2  1.3 1.3 
15. Total Claims Paid  $107,510 $116,088 $100,075 $467,477 $326,800 $300,000 $300,000 

HUMAN RESOURCES DEPARTMENT 

Department Budget 
 

     Expenses 

 

Performance Indicators 
 

FY-11 was focused on ensuring the City benefits program was in compliance with the new Health Care 
Reform Act.  A large effort was undertaken to coordinate Ethics training for all employees. 
 
FY-12 is expected to remain calm in terms of recruiting, as the financial picture remains cautious and the 
City will not be doing much hiring.  Training will remain an important element of the department that 
will have to be attempted with in-house resources. 

City of Miami Gardens

Analysis 
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City Attorney    1 
Assistant City Attorney   1 
Legal Assistant    1    
Sub-Total        3 

City Attorney    1 
Assistant City Attorney   1 
Legal Assistant    1    
Sub-Total        3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OFFICE OF THE CITY ATTORNEY 

Mission 

Staffing Level 

Authorized Positions 
Fiscal Year 2011-2012                   F.T.E.  
 

Authorized Positions 
Fiscal Year 2012-2013                    F.T.E.  
 

FY 11-12 Accomplishments 

1. Work with outside counsel to finalize the CITT litigation 
 

2. Successfully handled multiple Red Light Camera and 
Code Enforcement Appeals, and successfully litigated 
multiple cases 

 
3. Successfully foreclosed on properties under the City’s 

Administrative Foreclosure program for use in the 
Community Development Department. 

 
FY 12-13 Goals and Objectives 
 

1. Representation of the City Council in union negotiations 
with all bargaining agents. 

 
2. Develop an Orientation process for incoming members of 

the City Council, along with the City Manager and City 
Clerk. 

 
3. Assist with finalizing the development of City Hall. 

 

The Office of the City Attorney provides full legal service to the City of Miami Gardens in all legal areas.  The Office interprets, 
drafting and administers city ordinances, and contracts; represents the City in litigation matters, real estate transactions, and land use 
matters.  Moreover, this office provides general legal advice to the City on various matters, including, but not limited to, contractual, 
business, municipal labor relations, civil service rights, bond issues, planning and zoning, code enforcement, and community 
redevelopment.  The Police Legal Advisor also provides full legal support to the City’s Police Department. 
 

 

Mayor and City 
Council 

 
City Attorney 

Assistant City 
Attorney 

Police Attorney 
(Funded in Police) 

Budget) 

Legal Assistant 

History of Legal Expenses 

Accomplishments, Goals and 
Objectives 

City of Miami Gardens
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300,000

400,000
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Category 

Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel Services             $0 $0 $64,236 $464,222 $448,628 $429,265 $452,941 
Operating Expenses  $293,644 $275,213 $429,836 $107,587 $99,007 $66,100 $80,960 
Capital Outlay   $0 $0 $0 $0 $0 $0 $0 
 
TOTAL DEPARTMENT 

 
$293,644 $275,213 $494,072 $571,809 $544,635 $495,365 $533,901 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile    
1.  Population Served 108,200 109,200 110,000 111,171 109,730 107,167 107,167  

2.  Service Area 
20 Sq. 
Miles 

20 Sq. 
Miles 

20 Sq. 
Miles 

20 Sq. 
miles  20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 

3.  # FTE Employees 0 0 0 3 3 3 3 

4.  Operating Budget $293,644 $275,214 $494,072 $65 8,087 $544,635 $49 5,365 $533,901 

Service Quantity        
 5.  # Contracts n/a n/a n/a 150 30 35 35 
 6.  # Gen. Litigation n/a n/a n/a 100-150 100-150  100-150 100-150 
 7.  # Resolutions n/a n/a n/a 240 115 120 120 
8.  # Ordinances n/a n/a n/a 40 18 20 20 

        

Efficiency  
Measures 

n/a n/a n/a n/a n/a n/a n/a

OFFICE OF THE CITY ATTORNEY 

During fiscal year 2011-2012, the City settled the CITT litigation with the County which allowed the City to 
recoup more than 10 million dollars.  This Office was integral in those negotiations.  In FY 2011-12, the City 
engaged in more litigation that was handled by the City Attorney’s, more than ever before.  From contractual 
disputes, to elections disputes, to foreclosures as plaintiff and defendant, this office handled these matters on 
behalf of the City.  Moreover, the City had a banner year with respect to regulatory ordinances, which this 
office was charged with drafting. 

In FY 2012-2013, the City Attorney’s Office will continue to handle litigation matters on behalf of the City as 
well as ensure the City against the potential for litigation whenever we can.  We will also continue to pursue 
Council initiatives to their successful conclusion. 

Performance Indicators 

Analysis 

Departmental Budget 
 

     Expenses 

City of Miami Gardens
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Organization Chart 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PUBLIC SAFETY DEPARTMENT  
POLICE ADMINISTRATIVE DIVISION 

Mission 
The Administrative Division encompasses the Office of the Chief, 
Professional Compliance and the Training Unit.  All administrative 
matters concerning purchasing, personnel actions and policy are 
directed from this Division.  In addition the Professional Compliance 
Unit is charged with the investigation of misconduct and policy 
violations.   The Administrative Division supports the work of the 
operational divisions and facilitates their processes which assist in our 
mission of reducing crime in our community. 

Staffing Level 
Authorized Positions 
Fiscal Year 2011-2012                   F.T.E.  
 

Accomplishments, Goals and 
Objectives 
FY 11-12 Accomplishments 
 

 Conducted Department wide training for 
firearms, active shooter and Field Force 
Operations to maintain a trained and effective 
force. 

 
 Completed the initial phase for ShotSpotter 

implementation in an effort to reduce gun 
violence. 

 
 Entered into agreements with DEA, FBI, US 

Marshalls and ATF to engage in task force 
operation to multiply the number of law 
enforcement officers operating within the City. 

 
FY 12-13 Goals and Objectives 
 

 Through the use of early warning system to 
reduce personnel complaints by 5% 

 
 Facilitate the receipt and implementation of the 

2012 COPS Hiring Grant which will be used to 
enhance gang and violent crime investigations 
through aspects of Community Policing. 

 
 

Authorized Positions 
Fiscal Year 2012-2013                  F.T.E.  

 

Deputy City 
 Manager 

 

 

Chief of Police 

 

Deputy  
Chief of Police 

 

Management  
Analyst 

 

Executive  
Assistant 

Professional  
Compliance 

 Unit 

Support  
Services 
 Division 

 

Operations 
Divisions 

 

Investigations  
Division 

City of Miami Gardens

Chief of Police    1 
Deputy Chief of Police   1 
Captain     1 
Sergeant                       3 
Police Legal Advisor    1 
Management Analyst                      1 
Executive Secretary    1 
Administrative Analyst   2 
Administrative Assistant   1 
Sub-Total                        12 
 

Chief of Police    1 
Deputy Chief of Police   1 
Captain     1 
Police Officers    2 
Sergeant                       3 
Police Legal Advisor    1 
Management Analyst                      1 
Victims Advocate     1 
Executive Secretary    1 
Administrative Analyst   2 
Administrative Assistant   1 
Sub-Total                        15 

Police Budget History 
 

FY-08

FY-09

FY-10

FY-11
FY-12

FY-13
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$10,000,000 

$15,000,000 
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 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual  
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile  
1.  Population Served 108,200 109,200 110,000 111,171 109,730 107,167 107,167  
2.  Service Area 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles
3.  # FTE Employees 198 9 9 42 12 12 
4.  Operating Budget $30,483,371 $34,312,921  $32,593,143 $35,220,647 $30,210,466 $28,612,700 $29,519,989  

Service Quantity        
 5.  Community 
Events   7 12 16 15 16 16 

 6.  Total Crime 
Watches   3  

25 
 

30 
 

36 37 37 

 7.  IA Investigations   18 23 14 16 18 15 
Efficiency  Measures n/a       
 8.   New Crime 
Watches    0 22 5 6 7 5 

 9.   Grants Written  4 8 7 5 7 5 
Effectiveness 
  Measures n/a       

   10. Officer Retention   85% 90% 92% 95% 90% 95% 
 11. Part I Crime 
Reduction  20%  15% 3.9% 1.3% 3.8% 10% 

 12.  Citizen 
Complaints   23 11 25 4 17 5 

 
Category 

Actual 
 FY 06-07 

Actual 
FY 07-08 

Actual 
 FY 08-09 

Actual  
 FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel 
Services 

 
$1,706,837 

 
$21,679,291 $28,778,870 $31,568,088 $29,671,873 $28,243,557 $28,654,272 

Operating 
Expenses 

$27,314,790 $10,434,370 $3,772,638 $3,520,342 $431,977 $369,143 $365,717 

Capital Outlay   $1,461,744 $2,199,260 $41,635 $132,217 $106,616 $0 $400,000 
TOTAL 
DIVISION 

 
$30,483,371 

 
$34,312,921 $32,593,143 $35,220,647 $30,210,466 $28,612,700 $29,419,989 

PUBLIC SAFETY DEPARTMENT  
POLICE ADMINISTRATIVE DIVISION 

Division Budget 
 

    Expenses 

 

Performance Indicators 

The Administration Division is focused on continuing the successful hiring practices set forth in our 
first five years of operation.  In October the Department will focus on hiring ten new police officers 
as part of the COPS Veteran Hiring Program.  During the last three budget cycles the Division has 
kept pace with all administrative matters and conducted Department wide training which has been 
supplemented with Grant Dollars.  Several grants have been submitted with external partner 
agencies including a proposal to emulate the Chicago Cease Fire Program. 

City of Miami Gardens
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PUBLIC SAFETY DEPARTMENT 
POLICE OPERATIONS DIVISION 

The Operations Division is the largest and most visible division 
in the agency.  The Division is composed of Patrol, Rapid Action 
Deployment Squad and the Canine Unit. 
 
The Primary mission of the Operations Division is to respond to 
all calls for services, conduct preliminary investigations, pro-
actively target identified “hot spots”, coordinate special 
enforcement activities, and enforce traffic laws.  It is an integral 
part of our mission that we complete the aforementioned tasks 
with respect and dignity for the community we serve. 

Staffing Level 
Authorized Positions 
Fiscal Year 2011-2012                        F.T.E.
  

Accomplishments, Goals and 
Objectives 

FY 11-12Accomplishments 
 

 Increase in total arrests by 7.6%. 
 

 Through June 2012 achieved a 25% decrease in 
robberies. 

 
 Increased cooperation and coordination with the 

Investigations Division and the Community 
Enrichment Team. 
 

 Creation of the Rapid Deployment Squad that 
targets violent crimes and illegal firearms possession. 

 
FY 12-13 Goals and Objectives 
 

 Assist in reducing robberies by 5%. 
 

 Increase arrest, citation, and field contact activity by 
3% in an effort to prevent overall crime and increase 
the quality of life for our residents. 
 

 Reduce response times to all calls for service by 5%. 
 

Organization Chart 

Authorized Positions 
Fiscal Year 2012-2013                                   F.T.E.
  

City of Miami Gardens

Mission 

Captain           4 
Sergeant                          12  
Police Officer                          79 
Administrative Assistant        1 
Community Service Aide                                                        6 
Sub-Total                           102 
 

Captain          4 
Sergeant                         12  
Police Officer                         85 
Administrative Assistant        1 
Community Service Aide                                                        8 
Sub-Total                           110 
 

OPERATIONS DIVISION
MAJOR 

 
ALPHA CAPTAINS (2) 

 
BRAVO CAPTAINS (2) 

SQUADS 
1A, 2A, 3A 
4A, 5A, 6A 

SQUADS 
1B, 2B, 3B 
4B, 5B, 6B 

ADMINISTRATIVE  
ASSISTANT 
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Expenditures 

 
 
 

 
 

 

 

 
 
 
 
 
 

 
Category 

Actual 
 FY 06-

07 

Actual 
FY 07-08 

Actual 
 FY 08-09 

Actual 
 FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel Services n/a Under 
Admin. 

Under 
Admin. 

Under 
Admin. 

Under 
Admin. 

Under 
Admin. 

Under 
Admin. 

Operating 
Expenses 

 
n/a 

 
$92,229 $151,429 $175,772 $27,170  $22,000 $20,780 

Capital Outlay   n/a $0 $9,900 $42,400 $0 $0 $0 
TOTAL 
DIVISION 

  
$92,229 $161,329 $218,172 $27,170  $22,000 $20,780 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile    
1.  Population Served 108,200 109,200 110,000 111,171 109,730 107,167 107,167  

2.  Service Area 
20 Sq. 
Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 

3.  # FTE Employees n/a  127 131 112 102 102 

4.  Operating Budget   $92,229 $161,329 $218,172 $27,170  $22,000 $20,780 

Service Quantity        
 7.  Arrests    3,486 7,293 6,716  7,200  7,488 
 8.  Traffic Citations   18,441 31,529 39,004 27,040 28,392 
Efficiency  
Measures n/a n/a      

 9.   Calls per Officer    1,143 1,452 1,428  1,515  1,470 
10.  Arrests per 
100,000   3,135.7 6,646.3  6,120.4  6,205.7 6,453.9  
11.   Traffic Fines   $269,834 $206,487 $304,431  $454,922  $480,000 
Effectiveness 
  Measures 

n/a n/a      
13.  Traffic deaths    15 10 11 9 10 

PUBLIC SAFETY DEPARTMENT  
POLICE OPERATIONS DIVISION 

Division Budget 
 

Performance Indicators 
 

The Division was extremely pro-active during FY 2012.  There was an increase in felony and 
misdemeanor arrests.  There was also an increase in citations issued and an increase in Field Intelligence 
Cards. 
 
Objectives for FY 13 include continuing the highly effective “Zone Blitz” concept of flooding identified 
“hot spot” areas in an effort to reduce crime.  This program has been very effective at addressing crime 
spikes in specific law beats which has resulted in a double digit decrease a large majority of time.  The 
Operations Division would also like to reduce response time to all calls for service by 5% 
 

City of Miami Gardens

Analysis 
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Organizational Chart 

Authorized Positions 
Fiscal Year 2012-2013                 F.T.E.  

Authorized Positions 
Fiscal Year 2011-2012                 F.T.E.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mission 
The Miami Gardens Police Department’s Investigations Division 
consists of two sections to combat crime in the City of Miami 
Gardens.  The Special Investigations Section has six separate 
units that investigate specific crimes.  The Robbery Unit 
investigates robberies.  The Homicide Unit investigates 
homicides and aggravated batteries/assaults.  The Special 
Victims Unit investigates sexual crimes, child abuse, domestic 
violence, economic crimes, and tracks sexual offenders.  The 
Burglary Unit investigates residential and commercial burglaries. 
The Crime Scene Unit collects and documents evidence for future 
prosecution. The Crime Analysis Unit identifies crime trends 
within the City of Miami Gardens for proper deployment of 
personnel.  

Staffing Level 

Accomplishments, Goals and 
Objectives 
FY 11-12 Accomplishments 
 

 The Investigations Division has spearheaded an 
approximate 21% drop in crime within the City of 
Miami Gardens since January 2011.   

 Has acquired and established the AFIS fingerprint 
identification system for the Police Department, 
identifying over one hundred perpetrators of crimes in 
less than one year in use. 
 

FY 12-13 Goals and Objectives 
 

 Reduce Auto Thefts by 7%. 
 Increase clearance rate on all crime categories from 

2012 by 5%. 
 Our Newly enhanced Gang Unit seeks to make a 

significant impact on Gang Related violence by 
targeting violent felons associated with Gang Activities. 

 

City of Miami Gardens

PUBLIC SAFETY DEPARTMENT 
POLICE INVESTIGATIONS DIVISION 

Major     1 
Captain     2 
Sergeant                       8  
Police Officer                          44 
Administrative Assistants   1 
Crime Analyst    1 
Crime Scene Supervisor   1 
Crime Scene Technicians                                      5 
Investigative Assistant   1 
Sub-Total                        64 
 

Major     1 
Captain     2 
Sergeant                       8  
Police Officer                          42 
Administrative Assistants   1 
Crime Analyst    1 
Crime Scene Supervisor   1 
Crime Scene Technicians                                      5 
Investigative Assistant   1 
Sub-Total                        62 
 

INVESTIGATIONS 
DIVISION 
MAJOR 

SPECIAL 
INVESTIGATIONS 

CAPTAIN 

SPECIAL 
OPERATIONS  

CAPTAIN 

ADMINISTRATIVE  
ASSISTANT 

CRIME 
SUPPRESSION  

TEAM 1 

CRIME 
SUPPRESSION  

TEAM 2 

AUTO THEFT / 
PAWN UNIT 

CRIME ANALYSIS 
UNIT 

INVESTIGATIVE 
ASSISTANT 

HOMICIDE / 
ROBBERY 

TEAMS 1 & 2 

SPECIAL VICTIMS 
UNIT 

CRIME SCENE 
INVESTIGATIONS 

PROPERTY CRIMES 
UNIT 

GANG 
INVESTIGATIONS 

UNIT 
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Category 

Actual 
 FY 06-

07 

Actual  
FY 07-08 

Actual  
 FY 08-09 

Actual  
 FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel 
Services 

 
n/a 

Under 
Admin. 

Under 
Admin. 

Under 
Admin. 

Under 
Admin. 

Under 
Admin. 

Under 
Admin. 

Operating 
Expenses 

 
n/a 

 
$5,209 $308,586 $129,998 $83,593  $92,561 $84,000 

Capital Outlay   n/a $0  $0 $0 $0 $0 $0 
TOTAL 
DIVISION 

   
$5,209 $308,586 $129,998 $83,593  $92,561 $84,000 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual   
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile    
1.  Population Served 108,200 109,200 110,000 111,171 109,730 107,167 107,167  

2.  Service Area 20 Sq. 
Miles 

20 Sq. 
Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. 

Miles 20 Sq. Miles 

3.  # FTE Employees n/a   88 74 69 64 64 
4.  Operating Budget   $5,209  $308,586  $129,998 $83,593 $92,561 $84,000  

Service Quantity        
 5.  Investigations 
Assigned    4,593 7,355  4,360 6,300 5,900 
 8.  Pro-active details   50 67 65 71 95 
Efficiency  
Measures n/a n/a      

 9.   Investigations/officer    97 138 155 122 149 
Effectiveness 
  Measures n/a n/a      
10.  Clearance Rate Part     10.7%  22% 16.8% 21.3% 23% 

PUBLIC SAFETY DEPARTMENT  
POLICE INVESTIGATIONS DIVISION 

Division Budget 
 

     Expenses 

Performance Indicators 
 

The addition of the AFIS Machine will greatly enhance our efforts to apprehend criminals at all levels.  
The Division will be increasing our participation in Federal and State Task Forces to increase the number 
of law enforcement officers within the City of Miami Gardens.  The implementation of the Shotspotter 
System will initially result in an increase in gun related calls due to the reporting mechanisms of the 
system; however over time these calls are expected to drop as enforcement action is effected against 
violators. 

City of Miami Gardens

 Analysis 
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Authorized Positions 
Fiscal Year 2012-2013                   F.T.E.  

Commander/Major    2 
Captain     2 
Sergeant     5  
Police Officer                  22 
Administrative Assistant   1 
Evidence Custodian   2 
Community Service Aide   4 
Communications Manager   1 
Senior Communications Supervisor  2 
Communications Operators                 16 
Facilities Manager    1 
Custodian    1 
Off-Duty Court Liaison   1 
Records Supervisor    1 
Records Clerks    4 
Sub-Total                      65 

Commander/Major    2 
Captain     1 
Sergeant     5  
Police Officer                  23 
Administrative Assistant   1 
Evidence Custodian   2 
Community Service Aide   3 
Traffic Assistant    1 
Communications Manager   1 
Senior Communications Supervisor  2 
Communications Operators                 16 
Facilities Manager    1 
Janitorial Crew Worker   1 
Off-Duty Court Liaison   1 
Records Supervisor    1 
Records Clerks    4 
Sub-Total                      65 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mission 
The Support Services Division is composed of the Community 
Enrichment Team, the Telecommunications Unit, the 
Records Unit, the Traffic Unit, the Canine Unit, the 
Quartermaster, the Property & Evidence Unit, Vehicle and 
building maintenance.  The Division effectively supports the 
mission of the Department and engages in an efficient and 
effective community policing program that has been a major 
component in the Department’s crime reducing effort. 
 

Staffing Level 
Authorized Positions 
Fiscal Year 2011-2012                  F.T.E.  
 

Accomplishments, Goals and 
Objectives 
FY 11-12 Accomplishments 
 

 Researched and developed policy for a Reserve 
Officer program  

 Researched, developed, and implemented a False 
Alarm Reduction program. 

 Researched, developed, and trained officers to use 
electronic disposition forms authorizing 
destruction of evidence and property no longer 
required for court. 
 

 Doubled the number of Red Light Cameras within 
the City of Miami Gardens. 
 

FY 12-13 Goals and Objectives 
 

 Implement the e-Citation program that will 
electronically transmit all traffic citations written 
by Miami Gardens Police officers directly to the 
Miami-Dade Clerk’s Office. 

 Utilizing the Alarm Reduction program to reduce 
the number of false alarms and time spent by 
officers responding to these occurrences. 

City of Miami Gardens

Organization Chart 

PUBLIC SAFETY DEPARTMENT  
POLICE SUPPORT SERVICES DIVISION 

SUPPORT 
SERVICES 

MAJOR 

CAPTAIN 

ADMINISTRATIVE  
ASSISTANTS (2) 

COMMUNICATIONS
MANAGER 

2 SUPV. 
16 DISPATCHERS 

RECORD UNIT 
(1 Supv., 4 Clerks) 

PROPERTY & 
EVIDENCE (2) 

FACILITIES 
(1 Manager, 1 Custodian) 

OFF DUTY COURT 
LIAISON (1) 

Community Enrichment Team 
(2 Sergeants, 13 Officers) 

TRAFFIC UNIT 
(1 Sgt, 5 Officers, 3 CSAs) 



City of Miami Gardens 
 

                                                                      102

FY 2012-2013 Annual Budget 
General Fund

Expenditures 

 
 

 
 
 

 
 
 
 
 
 
 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile    
1.  Population Served 108,200 109,200 110,000 111,171 109,730 107,167 107,167  

2.  Service Area 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. 
Miles 

20 Sq. 
Miles 20 Sq. Miles 

3.  # FTE Employees n/a 34  35 36 65 65 

4.  Operating Budget  $5,121 $291,424 $307,507 $247,730 $197,769 $327,450 

Service Quantity        
 5.  Emergency Calls    7,330 5,795  8,050 9,018 9,990 
 6.  Non-Emergency 
Calls    95,538 124,957  119,724 128,797 137,870 
 7.  # Property Collected    2,592 3,000  3,000  3,530 4,060 
 8.  # Records 
Processed   31,061 35,000  35,000  37,580 40,150 
 9.  Total Training Hours   8,351 13,104  6,559  5.875 6,700 
Efficiency  
Measures n/a n/a      

 9.   Calls per dispatcher    5,781 5,844  10,394  10,602 10,810 
10.  Dispatch process 
time   2 mins 2.5 mins  3.65 mins  3.98 mins 3.8 mins 
Effectiveness 
  Measures n/a n/a      
13.  Staff Turnover    3 2 2 4 4 

 
Category 

Actual 
 FY 06-07 

Actual 
FY 07-08 

Actual 
 FY 08-09 

Actual  
 FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel Services n/a Under 
Admin. 

Under 
Admin.  

Under 
Admin. 

Under 
Admin. 

Under 
Admin. 

Under 
Admin. 

Operating Expenses n/a $5,121 $291,424  $307,507 $247,730 $197,769 $327,450 
Capital Outlay   n/a $0 0 0 0 $0 $0 
TOTAL DIVISION  $5,121 $291,424  $307,507 $247,730 $197,769 $327,450 

Division Budget 
 

Performance Indicators 
 

The foundation of the Alarm Reduction program, the Reserve Officer program, the use of electronic 
traffic citations and electronic vehicle crash reports were developed during FY 11-12. 
 
The citation and crash report programs will increase revenue, reduce personnel hours spent 
responding to false alarms, reduce the number of printed copies of citations and crash reports by the 
thousands.  The Reserve Officer program will put more police officers on patrol at minimal extra 
cost.  With the issuance of new radios, coverage will improve, and officer safety will be increased. 

City of Miami Gardens

PUBLIC SAFETY DEPARTMENT  
POLICE SUPPORT SERVICES DIVISION 

Analysis 
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Expenditures 

 
 
 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Category 

Actual 
 FY 06-07 

Actual 
FY 07-08 

Actual 
 FY 08-09 

Actual  
 FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel Services n/a n/a n/a n/a n/a n/a 845,286 
Operating Expenses n/a n/a n/a n/a n/a n/a $219,671 
Capital Outlay   n/a n/a n/a n/a n/a n/a $400,000 
TOTAL DIVISION  $0 $0 $0 $0 $0 $1,464,957 

Division Budget 
 

The City received the Federal Award for additional 10 police officers in June 2012.  This is a three 
year grant which will pay 49.1% of salaries and fringe of the officers up to $1.25 million.  The only 
stipulation of the grant is that the City must hire post September 11, 2001 military veteran as 
defined in the 2012CHP Application Guide.  The City will have to fund for all operating and 
equipment expenses for the 10 additional officers in FY 2013 budget.  

City of Miami Gardens

PUBLIC SAFETY DEPARTMENT  
COPS Grant 

Analysis 
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School Crossing Guard Superintendent  1 
School Crossing Guard Supervisor  2 
School Crossing Guard (Part-Time)                27.5 
Sub-Total                      30.5 
 

School Crossing Guard Superintendent     1 
School Crossing Guard Supervisor     2 
School Crossing Guard (Part-Time)                   27.5 
Sub-Total                         30.5 
 

Organization Chart 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mission Accomplishments, Goals and 
Objectives The School Safety Crossing Guard Program is designed to 

enhance the safety of elementary school children by 
facilitating their safe access to schools.  The City currently has 
60 posts throughout the City serving the City’s 18 elementary 
schools.  Students at other levels also utilize the crossings. 
 
School Crossing Guards services are performed by City Staff 
under the general supervision of the Assistant City Manager. 
 

FY 11-12 Accomplishments 
 

 Held 4 child safety program sessions and processed 
Approximately 116 child fingerprint cards.                  

 Supervisory Staff attended 2012 LifeSavers 
Conference and obtained CEU’s for CPS re-
certification. 
 

 SCG staff received Traffic Direction training. 
 
FY 12-13 Goals and Objectives 
 

 Improve Community Traffic Safety Team efforts. 
 

 Establish a safety curriculum for the anticipated 
mobile Safety Town Unit. Safety Town 
programmed will be program provided to all 18 
elementary schools  

Staffing Level 

Authorized Positions 
Fiscal Year 2011-2012                 F.T.E.  
 

Authorized Positions 
Fiscal Year 2012-2013                  F.T.E.  
 

 

Deputy City Manager  
 

 

School Crossing Guard 
Superintendent 

 

School Crossing Guard  
Supervisor 

School Crossing Guards (25) 

 

School Crossing Guard  
Supervisor 

 

City of Miami Gardens

PUBLIC SAFETY DEPARTMENT  
SCHOOL CROSSING GUARD DIVISION 
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Expenditures 

 
 
 
 
 

 
 

 

 

 
 
 

 
Category 

Actual  
FY 06-07 

Actual  
FY 07-08 

Actual  
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel 
Services 

   
 $668,374 

 
$750,017 $774,129 $787,005 $639,487  $602,225 $671,163 

Operating 
Expenses 

   
$13,046 

 
$20,339 $44,683 $33,369 $8,037 $9,615 $11,720 

Capital Outlay   $0 $0 $0 $0 $0 $0 $0 
TOTAL 
DIVISION 

  
   $681,420 

 
$770,356 $818,809 $820,374 $647,523  $611,840 $682,883 

TOTAL 
DEPARTMENT $31,164,791 $35,185,835 $34,173,291 $36,693,698 $31,262,652  $29,536,870 $31,484,877 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile  
1.  Population Served 108,200 110,000 110,000 111,171 109,730 107,167  107,167 

2.  Service Area 20 Sq. 
Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq miles 20 Sq. 

Miles 20 Sq. Miles 

3.  # FTE Employees 42 42 43.5  40.5 33 30.5 30.5 

4.  Operating Budget 
   

$681,420 $770,356 $818,809  $820,374 $647,523  $611,840 $682,883 

Service Quantity        
 5.  # of Crossings  81 81  75 75  30 55 55 
 6.  # Personnel Actions 48  38  30 19  21 10 10 
 7.  # School Programs  4 5  12   5 23 20 20 
Efficiency  
Measures          

 7.  Avg. Cost per capita $6.89 $8.05  $8.37 $7.50  $6.36 $6.26 $6.26 
Effectiveness 
  Measures        

8.  # Children hit in 
Zones  0  0  0 0  0 0 0 

  9. # child safety 
participants    450 >280 400 400 
  9.  Turnover rate  5% 5% 3%  1% <1%   <1% <1% 

Division Budget 
 

Performance Indicators 
 

City of Miami Gardens

PUBLIC SAFETY DEPARTMENT 
SCHOOL CROSSING GUARD DIVISION 

 Analysis 
The School Crossing Guard program is now beginning its eight year.  Recruiting and retaining qualified 
guards has significantly improved. Accidents have been reduced in the zones but speeding remains a 
problem.  School Crossing Guard programs such as “WalkSafe” continues to be a favorite among the 
schools. 
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The Building and Code Compliance Department was created to 
preserve, protect and improve the physical, social, and 
economic health of the City of Miami Gardens’ neighborhoods.  
Our mission is to provide exceptional service to every citizen, 
customer and business owner in the community while 
delivering high quality-based solutions to meet the needs of 
our patrons. Officers enforce the City's various property-
related codes as well as the City's Business Tax License, 
Landlord Permits, Certificate of Use and Alarm ordinances.   

Building and Code Compliance Department Director .5 
Executive Secretary     1 
Code Compliance Division Director   1 
Code Compliance Officer        7 
Code Compliance Officer (Grant)                        2 
Code Compliance Supervisor                     2 
Licensing & Housing Enforcement Manager  1 
Senior Licensing & Permit Clerk    1 
Permit and License Clerk    6 
Data Entry Clerk     1 
Housing Inspector     2 
Sub-Total                      24.5 
 

Organization Chart Building and Code Compliance Department Director    .5 
Executive Secretary    1 
Code Compliance Division Director  1 
Code Compliance Officer   7 
Code Compliance Supervisor                     2 
Licensing & Housing Enforcement Manager  1 
Senior Licensing & Permit Clerk    1 
Permit and License Clerk    6 
Data Entry Clerk     1 
Housing Inspector     2 
Sub-Total                      22.5 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BUILDING AND CODE COMPLIANCE DEPARTMENT  
CODE COMPLIANCE DIVISION 

Mission 

Staffing Level 
Authorized Positions 
Fiscal Year 2011-2012                    F.T.E.  
 

Authorized Positions 
Fiscal Year 2012-2013                    F.T.E 

Accomplishments, Goals and 
Objectives 

FY 11-12 Accomplishments 
 

 Initiated the foreclosure registry program 

 Initiated the Chronic Nuisance program 

 Conducted a Lien Amnesty Blow-out project 

 
FY 12-13 Goals and Objectives 
 

• Host a Building & Code Compliance Community 
Education Day. 
 

• Update the Citizen’s Guide to Code Compliance 
 

• Create a Home Owner’s Association (HOA) 
contact directory 
 

• Finalize the Code and licensing system automatic 
project via completion of the Citywide automation 
project. 

  

Bldg & Code 
Director 

 

 

Area Code 
Supervisor (2)  

Residential Code 
Officer 

(6) 

Business 
 Code Officer 

(1) 

License & 
Housing 

Enforcement  

License & 
Permits 
Clerks 

(7) 

Data 
Clerk 

Executive 
Secretary 

Code Compliance 
Division 
Director 

Housing 
Inspectors 

City of Miami Gardens
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Expenditures 

In FY 2011-12 the division placed an emphasis on abandoned/vacant property registration.  With the utilization of 
the Federal Property Registration Corporation database and Housing Inspectors were able to identify 1,315 
properties for registration. 
 
In FY 2012-13 the division will concentrate on enhanced property maintenance actions to help improve the 
aesthetics of the community and the quality of life for the residents by initiating group enforcement of strategic 
areas of the City.  The division anticipates this approach will promote enhanced property maintenance with 
increased realization. 

 
 
 

 
 
 

 

 
 
 

 
 
 
 

 
Category 

Actual 
 FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel Services  $914,664 $1,221,456 $1,287,422 $1,459,365 $1,177,931  $1,285,142 $1,358,473 
Operating Expenses    $136,561 $181,043 $273,905 $267,808 $110,038  $69,939 105,735 
Capital Outlay   $0 $0 $0 $0 $0 $0 $0 
TOTAL 
DEPARTMENT 

 
$1,051,225 

 
$1,402,499 $1,561,327 $1,727,173 $1,287,969 $1,355,081 $1,464,208 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile    
1.  Population Served 109,200 109,200 110,000  111,171 109,730 107,167 107,167 

2.  Service Area 20 Sq. 
Miles 20 Sq. Miles 20 Sq. 

Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. 
Miles 

20 Sq. 
Miles 

3.  # FTE Employees 27 27* 20 28.5 27.5 26.5 26.5 
4.  Operating Budget $1,051,225 $1,402,499  $1,561,327 $1,727,178 $1,287,969  $1,355,081 $1,464,208 

Service Quantity        
 5.  # Warning Citations 7,600 8,000 6,000 4,151 3,100 5,330 5,330 
 6.  # Civil Citations 2,400 2,400 2,600 1,952 1,450 2,399 2,399 
 7.  # Special Master 
Cases 408 500 500 811 450 770 770 
 8.  # Licenses/Permits 3,242 3,500 3,300 4,420 4,500 4,613 4,613 
 

Efficiency Measures        
 9.   $ per Citation $151.14  $189.17 $111.12 118.61 87.4 106.00 106.00 
10.  Cases per Officer 1,200 1,800 1,800 1,037 460 1,128 1,128 
11.  Cases closed w/ 
Warning n/a 70% 75% 85% 82% 90.2% 90.2% 
12.  Officer hours per 
case 1.73 1.16 1.10 4.38 4.5 1.0 1.0 
Effectiveness 
Measures        
13.    % Warning to Civil 32% 30% 25% 30% 35% 18% 18% 

  14.   # Citizen Complaints 1,507  1,125  1,600 1,991 1,400 1500 1500 

CODE ENFORCEMENT DIVISION 

Division Budget 

Performance Indicators 

City of Miami Gardens
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Parks & Recreation Director   1 
Assist. Parks & Recreation Director  1 
Operations Manager    1 
Recreation Aides                    17.75 
Recreation Aides II                      8 
Instructors    1 
Teachers/Aides                                                      2.25    
Recreation District Supervisor   2 
Recreation Superintendent   1 
Administrative Assistant   3 
Recreation Supervisor                     7 
Athletic Supervisor    1 
Athletic Coordinator    2 
Teen Coordinator    1 
Sub-Total                         49 

Parks & Recreation Director   1 
Assist. Parks & Recreation Director  1 
Operations Manager    1 
Recreation Aides                   21.1 
Recreation Aide II    8 
Instructors    1 
Teachers/Aides                     2.25 
Recreation District Supervisor   2 
Recreation Superintendent   1 
Administrative Assistant   3 
Recreation Supervisor                     7 
Athletic Supervisor    1 
Athletic Coordinator    2 
Recreation Specialist                      1 
Sub-Total                   52.35 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Assistant City Manager  

 
Parks & Rec. Director 

 

Operations Manager 

 

Admin. Asst. (3) 

Recreation 
Superintendant 

District 
Supervisor Athletic  

Supervisor 

Recreation 
Supervisor 

 

Recreations Aides 
 

Athletic Coordinator 

 
Asst. Park & Rec Dir. 

PARKS AND RECREATION DEPARTMENT 
RECREATION DIVISION DEPARTMENT 

Mission 

The Recreation Division provides a variety of quality programs 
and services to meet the needs of the entire Miami Gardens 
community.  The Division is responsible for providing 
programmatic services to residents through its administration of 
18 City parks and 4 swimming pools.  
 
 These programs are designed to enhance the lives of our residents 
and visitors by providing wholesome leisure time activities.  

Accomplishments, Goals and 
Objectives 
FY 11-12 Accomplishments 
 

 Provided After-school program, Black History 
Showcase and Fashion Show, Winter and Spring 
Camps, Kid Days’ Out’s and the Future Men and 
Women of Miami Gardens (Mentor Program) 
through FY 11-12. 
 

 
FY 12-13 Goals and Objectives 
 

 To complete the Rolling Oaks Park Trail with lights 
and pavilion to connect to the Count’s trail. 

 
 Increase the number of participants by 5% for 

Summer Days in the Gardens, After school and Kid 
Day’s Out’s. 

 
 Develop and expand education and training 

opportunities for employees in the areas of computer 
training, professional development, management 
skills and safety issues. 

 
 

Organization Chart 

Staffing Level 

Authorized Positions 
Fiscal Year 2011-2012                  F.T.E.  
 

Authorized Positions 
Fiscal Year 2012-2013                     F.T.E.
  

City of Miami Gardens
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FY 12 staff continued to streamline and implement cost efficient and effective approaches to recreational 
programs.  The summer program and afterschool program was held at five locations by City Staff.  The 
City also outsourced the summer program and afterschool program to the YWCA and Embrace Girls to 
assist with provide services at three additional locations. 
 
FY 13 staff will continue to improve services and expand programs to our patrons. 

 
 
 

 
 

 

 
 
 
 
 
 
 

 
Category 

Actual  
FY 06-07 

Actual  
FY 07-08 

Actual  
 FY 08-09 

Actual 
 FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel Services  $2,197,461 $2,246,492 $2,464,185 $2,619,462 $2,151,259  $2,099,144 $2,247,553 
Operating Expenses  $2,001,832 $2,230,336 $2,,372,623 $2,211,511 $1,279,059  $685,995 $626,396 
Capital Outlay   $0 $0 $92,240 $14,482 $10,784  $0 $10,000 
TOTAL DIVISION $4,199,293 $4,769,829 $4,929,048 $4,845,455 $3,441,102  $2,785,139 $2,884,039 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile    
1.  Population Served 108,200 109,200 110,000 111,171 109,730 107,167 107,167  

2.  Service Area 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. 
Miles 

20 Sq. 
Miles 

20 Sq. 
Miles 20 Sq. Miles 

3.  # FTE Employees 103 102.5 72.5 78.5 58.5 49 49 
4.  Operating Budget $4,199,293 $4,769,829  $4,929,048 $4,845,455 $3,441,102  $2,785,139 $2,884,039 

Service Quantity        
 5.  After School 
Program Days 41,145 40,776  44,214 44,600 45,000 50,875 50,875 

 6.  # Pool Participants 10,064 10,000 9,500 11,500 12,000 0 0 
 7.  Summer Camp Prog. 
Days  33,581 32,000  33,000 34,810 outsourced ??? ??? 

 8.  # Special Events 
Hosted 14 12 16 15 15 5 5 

Efficiency  
Measures        

9. Average Cost per 
Program  Day $51.14 $65.24  

 

$54.96 $47.65 $43.62  $??? $???  

10.  Per capita cost of 
       programs 

 
$40.08 

 
$47.11 

 
$43.23 

 
$38.97 

 
$36.59 $30.93 $30.93  

Effectiveness 
  Measures        

  13.   % Returning Camp 
Participants 

 
80%  

 
80%  

 
83% 

 
86% 

 
N/A N/A N/A 

PARKS AND RECREATION DEPARTMENT 
RECREATION DIVISION 

Division Budget 
 Expenditures 

Performance Indicators 
 

City of Miami Gardens

Analysis 
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PARKS AND RECREATION DEPARTMENT 
 MAINTENANCE DIVISION  

Mission 

Staffing Level 

Authorized Positions 
Fiscal Year 2011-2012                  F.T.E.  
 

Parks Maintenance Superintendent  1 
Maintenance District Superintendent  2 
Janitorial Supervisor    3 
Janitorial Worker                      6 
Landscape Supervisor     3 
Landscape Workers                      6 
Trades Worker    3 
Sub-Total                        24 

 

Authorized Positions 
Fiscal Year 2012-2013                  F.T.E.  
 

The Maintenance Division of the Parks and Recreation 
Department is responsible for maintenance and renovation 
of the grounds and facilities in the City's 18 parks and 4 
pools.  In FY-09, the City began renovating the various 
parks as a result of some $30 million received from the 
County and other sources.   

Accomplishments, Goals and 
Objectives 

FY 11-12 Accomplishments 
 
 Contractor built up, laser graded and installed new 

Bermuda Turf on the football field at Brentwood Park 

 Implemented Customer Request Module for processing 
and recording all work orders submitted to Parks. 

  
 Maintained 14 facilities, 5 football fields, 5 baseball 

fields, 11 basket courts and 4 tennis courts weekly. 
 
 
FY 12-13 Goals and Objectives 
 
    Continuous development of a proactive turf 

maintenance program.  Year-round schedule of 
fertilization,  aerification, weed control and soil analysis 
to provide healthy turf grass. 
 

 

Parks & Recreation 
Director 

 

Assistant  
Parks & Recreation 

Director 

Parks  
Superintendent 

Maintenance District 
Supervisor 

Maintenance District 
Supervisor 

Janitorial 
Supervisors (3) 

Trades  
Workers (3) 

Landscape  
Supervisors (2) 

Landscape  
Workers (5) 

Janitorial 
Workers (5) 

Organization Chart 

City of Miami Gardens

Parks Maintenance Superintendent  1 
Maintenance District Supervisor   2 
Janitorial Supervisor    3 
Janitorial Worker    5 
Landscape Supervisor     2 
Landscape Workers                      5 
Trades Worker    3 
Sub-Total                        21 
 

Parks & 
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Expenditures 

Maintenance continues to be a top priority for the department. Because of the City’s aging park infrastructure, 
maintenance must be constant and intensive. The City will continue to provide upgrades throughout the entire 
system including irrigation, landscaping and field space improvements.  

 
 
 
 

 
 

 
 

 
 
 
 
 
 

 
Category 

Actual  
 FY 06-07 

Actual  
FY 07-08 

Actual  
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel 
Services 

 
$854,784 

 
$1,186,542 $1,238,691 $1,260,293 $1,283,822 $1,024,713 $1,118,133 

Operating 
Expenses 

 
$796,067 

 
$943,709 $802,241 $311,490 $182,836 $292,197 $323,939 

Capital Outlay   $20,274 $0 $15,579 $16,611 $11,333 $26,430 $49,000 
TOTAL 
DIVISION 

 
$1,671,125 

 
$2,130,251 $2,056,511 $1,588,394  $1,477,991 $1,343,340 $1,491,073 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile    
1.  Population Served 108,200 109,200 110,000 111,171 109,730 107,167  107,167  

2.  Service Area 20 Sq. Miles 20 Sq. Miles 
Miles  Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. 

Miles 20 Sq. Miles 

3.  # FTE Employees 22 27 27 28 26 24 24 
4.  Operating Budget $1,671,125  $2,130,251 $2,056,511 $1, 588,394 $1,477,991 $1,343,340 $1,491,073 

Service Quantity        
 5.  # Facilities Maintained 24  23 23 24 25 25 25 
 

Efficiency Measures        
 6.   Avg. Cost per facility $77,106 $109,226 $98,237 $90,113 $64,119 $60,220 $60,220 
Effectiveness 
  Measures        
13. Additional irrigated acres n/a n/a n/a 20 20 20 20 

  14.   # Maintenance 
Complaints 

 
45  

 
40 

 
32 

 
27 

 
25 8 8 

PARKS AND RECREATION DEPARTMENT  
MAINTENANCE DIVISION DEPARTMENT 

Division Budget 
 

Performance Indicators 
 

City of Miami Gardens

Analysis 
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PARKS AND RECREATION DEPARTMENT  
BETTY T. FERGUSON RECREATION COMPLEX 

Mission 

Staffing Level 
Authorized Positions 
Fiscal Year 2011-2012                  F.T.E.  
 

Community Center Manager       1 
Administrative Analyst       1 
Information Officer        1 
Recreation Supervisor       4 
Janitorial Worker        2.6 
Landscape Worker        1 
Assistant Community Center Mgr.      1 
Lead Lifeguard Water Safety Instructor      0.8 
Life Guard Water Safety Instructor      4.0 
Aquatic Facility Manager       1.0  
Recreation Aide        4.8    
Sub-Total                            22.2 

Authorized Positions 
Fiscal Year 2012-2013                  F.T.E.  
 

Mission of the Community Center division is to account 
for the activities of the City’s new 54,000 square foot 
recreation center.  The division will provide superior 
service to residents and visitors in a number of 
recreational activities. 

Accomplishments, Goals and 
Objectives 

FY 11-12 Accomplishments 
 

 Held over 3890 private rentals, special events and 
meetings.. 

 
 Started Martial Arts, Intro Computers, Microsoft 

Office training, Ballet/Tap/Dance classes, Youth 
Drum Line and continuously had over 215 
combined participants monthly. 
 

FY 12-13 Goals and Objectives 
 

 Complete Phase III of the installation of the 
perimeter fencing, additional landscaping and 
irrigation 

 
 Expand fitness memberships and classes to attract 

new and retain existing patrons 
 

 
Parks & Rec. 

Director 
 

Center  
Manager 

 
Program 

Coordinator 
 

 

Administrative 
Analyst 

 

Information 
Officer 

 

 
Janitorial  
Worker 

 
Recreation  
Supervisor 

 
Landscape  

Worker 

Aquatic  
Facility 
Operator 

 
 

Lifeguards 

 
Recreation Aide 

Organization Chart 

Community Center Manager       1 
Administrative Analyst       1 
Information Officer        1 
Recreation Supervisor       4 
Janitorial Worker        2.6 
Landscape Worker        2 
Program Coordinator        1 
Lead Lifeguard Water Safety Instructor      1.6 
Life Guard Water Safety Instructor      3.2  
Recreation Aide        4.8    
Sub-Total                            23.2 

Amphitheatre located in Betty T. Ferguson Complex, 
 opened in FY 2012 

City of Miami Gardens
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In FY-10, the City completed construction of its newest and largest community center, the Betty T. Ferguson 
Recreation Complex.  This 54,000 square foot facility is the central focus of the parks and recreation 
department.  It hosts an indoor pool, gymnasium, auditorium, computer lab, and fitness center as well as 
offices.  Outside of the center is a variety of recreation facilities including a world-class track and an artificial 
turf football field.  In FY-11, Phase II construction was completed which resulted in a new amphitheatre. 
During FY 12 Phase III planning began for the construction and installation of a perimeter fence which will 
begin construction in FY-13. 
 
The Center is highly utilized by patrons reflecting in additional revenue generated in FY 12 for gym 
memberships, classes and rental revenues. 

Expenditures 

 
 
 

 
 

 
 
 

 
 
 

 
 
 
 

 
Category 

Actual  
 FY 06-07 

Actual  
FY 07-08 

Actual  
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel Services     $20,249 $100,867 $707,345  $892,001 $920,792 
Operating Expenses n/a n/a $199 $180,799 $515,408  $582,789 $574,367 
Capital Outlay        $0 $0 $0  $0 $0 
TOTAL DIVISION      $20,448 $281,667 $1,222,754  $1,474,790 $1,504,160 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile   
1.  Population Served 108,200 109,200 110,000 111,171 109,730 107,167 107,167  
2.  Service Area 20 Sq. 20 Sq. 20 Sq. 20 Sq. 20 Sq. 20 Sq. 20 Sq. Miles
3.  # FTE Employees     1 7 19 23.20 23.20 
4.  Operating Budget   $20,448 $281,667 $1,222,754  $1,474,790 $1,504,160

Service Quantity         
 5.  # of patrons       65,000 82,000 82,000 
 

Efficiency Measures n/a n/a n/a n/a n/a   
 6.   Avg. Cost per patron        $19.79 $17.76 $17.76 
Effectiveness 
  Measures 

       
  13.  # Maintenance 

Complaints 
          

PARKS AND RECREATION DEPARTMENT  
BETTY T. FERGUSON RECREATIONAL COMPLEX 

Division Budget 
 

Performance Indicators 
 

City of Miami Gardens

Analysis 
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FY 12 staff continued to streamline and implement cost efficient and effective approaches to athletic 
programs.  Football, Cheerleading, Track & Field, Basketball and Baseball programs were held throughout 
the year with over 1800 participants over 350 volunteer coaches.  The staff will continue to expand the 
programs and participants in FY 13. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PARKS AND RECREATION DEPARTMENT  
ATHLETICS DIVISION 

Mission 

Staffing Level 
Authorized Positions 
Fiscal Year 2011-2012                  F.T.E.  
 

Authorized Positions 
Fiscal Year 2012-2013                  F.T.E.  
 

The Athletic Division provides a variety of 
quality sports programs and services to meet the 
needs of the entire Miami Garden’s community.  
The Division is responsible for providing 
programmatic services to residents through its 
administration of city parks.  

Accomplishments, Goals and 
Objectives 

FY 11-12 Accomplishments 
 

 Over 1,500 participants in the Football Program 
and 400 participants in the Cheerleading Program 

 
 Nearly tripled our registration efforts of last year 

from 60 to a total of 156 participants in the 
Basketball Program. 

 
 Track and Field had 250 participants and 60 for 

Baseball program. 
 
FY 12-13 Goals and Objectives 
 

 Increase the number of participants by 5% by 
expanding baseball, basketball and soccer leagues. 

 

City of Miami Gardens

Under Recreation Administration 
 

Under Recreation Administration 
 

Analysis 
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Expenditures 

 
 
 
 

 
 

 
 

 
 

 
 
 
 

 
Category 

Actual  
 FY 06-07 

Actual  
FY 07-08 

Actual  
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel 
Services 

      
$ 

Under 
Admin. 

Under 
Admin  

Under 
Admin  

Operating 
Expenses 

n/a n/a n/a 
$396,074 $487,808 $351,300  $302,900 

Capital Outlay         $0 $0 $0  $0  
TOTAL 
DIVISION 

       
$396,074 $187,808 $351,300  $302,900  

TOTAL  PARKS & 
RECREATION 
DEPARTMENT 

   
 

$3,971,452 

  
 

$5,870,418 
 

$6,900,080 $7,102,010 $7,570,004 $5,954,568 $6,182,172 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile    
1.  Population Served 107,567 108,200 109,200 110,000 111,171 109,730 107,167 
2.  Service Area 20 Sq. 20 Sq. 20 Sq. 20 Sq. 20 Sq. 20 Sq. 20 Sq. Miles
3.  # FTE Employees       3 3 0 0 
4.  Operating Budget   $396,074 $487,808 $351,300 $302,900

Service Quantity         
 5.  # Facilities Maintained           
 

Efficiency Measures n/a n/a n/a n/a n/a n/a n/a
 6.   Avg. Cost per facility           
Effectiveness 
  Measures 

       
  13.  # Maintenance 

Complaints 
           

PARKS AND RECREATION DEPARTMENT  
ATHLETIC DIVISION 

Division Budget 
 

Performance Indicators 
 

In FY-08, the City began receiving grants form the Miami-Dade County Children’s Trust. The Trust is a tax 
based non-profit created by a vote of the residents of Miami-Dade County. 
 
The City is the lead agency for a consortium of participants including the City of Opa Locka and various 
private, non-profit groups. Stats for the use of these funds are in each operating division. 
 
Funding was not available in FY-11 nor FY-12. 
 

City of Miami Gardens

Analysis 
 

Performance Indicators 
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PURCHASING DIVISION  

Mission 
The Purchasing Division of the General Services Fund is 
responsible for the centralized purchasing of supplies, services 
and construction projects for the City.  The division prepares 
bid specifications in conjunction with the various operating 
department, publishes the bids, and prepares an award 
package for the appropriate awarding authority.  The division 
also utilizes the resources of the South Florida Purchasing 
Cooperative and other bidder lists such as State and Federal 
contracts and contracts from other jurisdictions.  The division 
also prepares RFPs/RFQs for the acquisition of various 
services from professional engineers to part-time employment 
services.   

Accomplishments, Goals and 
Objectives 

FY 11-12 Accomplishments 
 
 Received Florida Association of Public Procurement 

Officials Award of Excellence in Public Procurement 
 
 2012 recipient of Universal Public Procurement 

Certification Council’s Agency Certification Award 
for fully certified division. 

 
 2012 receipt of Sterling Award for three years having 

a fully certified procurement division. 
 

 Updated Procurement and Purchasing Card policy 
and procedure manuals. 

 
FY 12-13 Goals and Objectives 
 

 Procure all Owner Direct Purchases for City Hall 
Complex for a savings of $700,000 

 
 Hold workshop “How to prepare successful proposals 

for construction projects” for the City of Miami 
Gardens Vendors. 

 
 

Authorized Positions 
Fiscal Year 2011-2012                    F.T.E.  
 

Authorized Positions 
Fiscal Year 2012-2013                   F.T.E.  
 

Organization Chart 

Assistant City 
Manager 

Purchasing 
Manager 

 

Buyer 
 

Buyer 

Purchasing 
Assistant 

Purchasing Manager                               1 
Buyer                   2 
Purchasing Assistant                  1 
Sub-Total                        4 
 

Purchasing Manager                    1 
Buyer                    2 
Purchasing Assistant                  1 
Sub-Total                    4 
 

Purchasing Division Budget History

Staffing Level 

The City of Miami Gardens uses DemandStar for all 
bid solicitations.   www.demandstar.com/ 

City of Miami Gardens
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Expenditures 

 
 
 
 
 

 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Category 

Actual  
FY 06-07 

Actual  
FY 07-08 

Actual  
FY 08-09 

Actual  
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel Services $161,320 $223,194 $285,789 $312,853 $311,078 $286,495 $306,118 

Operating 
Expenses 

   
$11,154 

 
$16,445 $13,305 6,769 $7,308  $4,523 $6,789 

Capital Outlay   $0 $0 $0 $0 $0 $0 $0 
TOTAL DIVISION $172,474 $244,639 $299,094 $319,622 $318,386  $291,018 $312,907 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile   
1.  Population Served 108,200 109,200 110,000 111,171 109,730 107,167 107,167  
2.  Service Area 20 Sq. 20 Sq. 20 Sq. Miles 20 Sq. Miles 20 Sq. 20 Sq. Miles 20 Sq. Miles
3.  # FTE Employees 3 4 4 4 4 4 4 
4.  Operating Budget $172,474  $244,639 $299,094 $319,622 $318,386  $291,018 $312,907

Service Quantity        
 5.  # Bids Issued  16 44 35 83 69 65 67 
 6.  #RFPs/RFQs Issued 9 8 10 7 17 11 14 
 7.  # P.O.s Processed 1,827 2,150 2,033 1,886 1,404 1,1525 1,465 
 

Efficiency Measures          
10.  Avg. Cost/bid/RFP/PO 
Issued 

 
$98 

 
$174 

 
$162 

 
$167 

 
$169 $158  $158 

11.  Avg. Cost per City 
Employee 

 
$409 

 
$505 

 
$594 

 
$564 

 
$607 $607  $607 

Effectiveness 
  Measures 

       
   9.  # Bid Protests 0 2 0 0 0 0 0 

PURCHASING DIVISION 

Division Budget 
 

The Purchasing Division play a large role in ensuring the City departments received the best quality goods 
and services for the lowest prices in a timely manner.  The division was instrumental in assisting the 
Community Development Department with the NSP home rehabilitation program and the CDBG funded 
projects.  FY 2013 the department will be involved with the buyer direct effort to save sales tax with the new 
city hall municipal complex. 
 
The City is also a member of the South Florida Purchasing Cooperative, a group made up of several dozen 
South Florida cities and other public entities that consolidate bidding for various products and services to 
gain the advantage of quantity buying.  

City of Miami Gardens

Performance Indicators 
 

 Analysis 
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INFORMATION TECHNOLOGY DEPARTMENT 

Mission 

The Information Technology Department is dedicated to 
providing a sound, secure and stable infrastructure allowing for 
the smooth flow of communications and information.  By using 
strategic planning and understanding the needs of the various 
departments, IT provides automation to help better serve the 
community. 
 
   

FY 11-12 Accomplishments 
 
 Migrated all City Email Offsite for storage and     
maintenance using the Microsoft 365 solution. 

 Provides  extensive design and support for the New 
City Hall, ensuring they are administering the 
comprehensive IT Infrastructure Plan. 

 
FY 12-13 Goals and Objectives 
 

 Work with all City Departments in support of 
Green Initiative. Provide scanning capabilities via 
Laserfiche to scan and maintain documents and 
allow for more efficient automation. 
 

 Establish Disaster Recovery site for City Servers 
 

Authorized Positions 
Fiscal Year 2011-2012                  F.T.E.  
 

Authorized Positions 
Fiscal Year 2012-2013                  F.T.E.  
 

 
Deputy City Manager 

 

 
Chief Information 

Officer 

Applications System 
Manager 
 (City) 

 

Applications System 
Manager 
 (Police) 

 

IT Support Technicians 
 (2) 

IT Support Technicians 
 (3) 

Web Content &  
Telecommunications 

Manager 

IT Telecommunications 
Analyst 

 
Receptionist 

Accomplishments, Goals and 
Objectives 

Technology Budget Growth

Chief Information Officer   1 
IT Web Connect Manager   1 
Telecommunications Systems Analyst  1 
Police IT Systems Manager   1 
Applications Systems Manager  1 
Receptionist    1 
IT Support Technician II   1 
IT Support Technician   5 
Sub-Total                      12 

City of Miami Gardens

Staffing Level 

Chief Information Officer   1 
IT Web Content Administrator  1 
Telecommunications Systems Analyst  1 
Police IT Systems Manager   1 
Applications Systems Manager  1 
Receptionist    1 
IT Support Technician II   1 
IT Support Technician   4 
Sub-Total                      11 

IT BUDgets

$0
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$1,500,000
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Expenditures 

 
 
 
 

 
 
 

 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Category 

Actual  
 FY 06-07 

Actual  
FY 07-08 

Actual  
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel Services    $242,466 $609,113 $904,866 $880,135 $983,614 $864,861 $962,579 
Operating Expenses    $323,121 $1,061,447 $732,687 $1,185,964 $1,043,680  $1,167,628 $1,375,032 
Capital Outlay   $32,413 $736,064 $391,235 $410,512 $185,818  $136,000 $164,000 
TOTAL DIVISION    $598,000 $2,406,624 $2,028,788 $2,476,611 $2,,213,112  $2,168,489 $2,501,611 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile    
1.  Population Served 108,200 109,200 110,000 111,171 109,730 107,167 107,167  
2.  Service Area 20 Sq. 20 Sq. 20 Sq. Miles 20 Sq. Miles 20 Sq. 20 Sq. 20 Sq. Miles
3.  # FTE Employees 5  11  11 11 12 12 12 
4.  Operating Budget $598,000  $2,406,624 $2,028,788 $2,476,611 $2,213,112  $2,168,489 $2,501,611

Service Quantity        
 5.   # Servers 23 28 36 40 47 55 55 
 6.   # Pieces of Equipment 972 1,500 1,880 2,500 2,550 2,750 2,750 
 7.   # users 120 300 540 585 574 552 552 
 

Efficiency Measures          
 8.   Equip. 
Maintained/Employee 

 
194 

 
150 

 
188 

 
250 

 
232 250 250 

 9.   Ave. Response time to 
WO 24 hrs 12 hrs 2 hrs 1.5 hrs 1.5 hrs 1.5 hrs 1.5 hrs 

Effectiveness 
  Measures        
10.   Down time episodes 15 10 3 4 2 4 4 

INFORMATION TECHNOLOGY DEPARTMENT 

Division Budget 
 

The Information Technology department during FY 2012 has supported projects which enabled residents to 
access more information and perform more city services on-line. IT Department has worked with MGPD to 
provide more Public Safety Applications in support of the City’s Strategic Plan. 
 
FY 13 will be a busy year with additional planning and implementation of the IT Infrastructure Plan for the 
new City Hall Complex, implementation of additional Public Safety applications and equipment, support for 
researching a new City Services Software System, Automation and Green Initiative support for all 
Departments and establishing a new Disaster Recovery for the City. 

Performance Indicators 
 

City of Miami Gardens

 Analysis 
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FLEET SERVICES DIVISION 

Mission 
Accomplishments, Goals and 
Objectives 

FY 11-12 Accomplishments 
 

 Transitioned all fuel purchasing to City of Miami 
Gardens vendors. 

 GPS tracking systems were installed to additional 
units to enhance security and productivity. 
 

 Hosted monthly South Florida Fleet Managers 
meetings to discuss various topics and new produces 
such as New Ford Police pursuit vehicle, LPG 
vehicles etc. 
 

 Fleet Representative and Administrative Assistant 
received Automatic Service Maintenance 
Preventative Maintenance certification. 

 
FY 12-13 Goals and Objectives 
 

 Transition the fleet to more fuel efficient models 
 

 Implement a vehicle replacement policy to identify 
high mileage/high operating cost units  

 

Organization Chart 

Authorized Positions 
Fiscal Year 2011-2012                        F.T.E.
  

Authorized Positions 
Fiscal Year 2012-2013                        F.T.E. 
 

Assistant  
City Manager 

 

Fleet 
Manager 

Fleet Service 
 Representative 

Administrative 
Assistant 

The Fleet Management division of the General Fund is 
responsible for the centralized maintenance and accounting 
for all City vehicles.  The division assists in the preparation 
of bid specifications for rolling stock in conjunction with the 
various operating departments.  The division functions 
without a fixed facility and uses exclusively outside venders 
for maintenance and repairs.   

School Crossing 
Guards

Recreation

Building 
Department

Code Enforcement

Planning & Zoning

Public Works

PoliceSchool Crossing 
Guards

Recreation

Building 
Department

Code Enforcement

Planning & Zoning

Public Works

Police

% of Vehicles by Department

Staffing Level 

City of Miami Gardens

Fleet Manager    1 
Fleet Service Representative   1 
Administrative Assistant   1 
Sub-Total    3 
 

Fleet Manager    1 
Fleet Service Representative   1 
Administrative Assistant   1 
Sub-Total    3 
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Expenditures 

 
 
 
 

 
 
 

 
 
 

 

 
Category 

Actual  
FY 06-07 

Actual  
FY 07-08 

Actual   
FY 08-09 

Actual 
 FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel Services $52,824   $106,877 $136,249 $205,126 $217,500  $207,412 $209,897 
Operating Expenses      $438,959 $3,585,636 $1,354,228 $1,612,283 $1,596,041  $1,751,612 $1,649,025 
Capital Outlay   $4,619,078  $526,333 $931,071 $919,975 $39,809  $0 $2,832,500 
TOTAL DIVISION  $5,110,861 $4,218,846 $2,471,548 $2,737,384 $1,853,350 $1,959,024 $4,691,422 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile        

1.  Population Served 108,200 109,200 110,000 109,272 109,730 107,167 107,167
2.  Service Area 20 Sq. 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. 20 Sq. 20 Sq. 
3.  # FTE Employees 1  2 2  3 3 3 3
4.  Operating Budget $5,110,861  $4,218,846 $2,471,548 $2,787,884 $1,853,350  $1,959,024 $4,691,422

Service Quantity        
 5.   # Vehicles 121 276  335 380 411 411 411 
 6.   # Service  Orders 382 500 2219  3152 3200 3400 3400 
 
Efficiency Measures          
 7.   Equip. Maintained/Employee 121 138 167 127 137 137 137 
8. % Maintenance per 
      Schedule 

 
85% 

 
90% 

 
96%  

 
92% 

 
96% 96% 96%  

Effectiveness 
  Measures        
9.  Average time out of 
 service -  

8 hours 
 

6 hours 
 

6 hours 
 

5 hours 5 hours 5 hours 

FLEET SERVICES DIVISION 

Division Budget 
 

For FY-12, the Fleet Division will be committing more time to the preventive maintenance function in light 
of the growing age of our fleet as well as phasing in new vehicles. With the future relocation of the Police 
Department to the new City Hall, the Fleet Department will be exploring the feasibility of utilizing the old 
Police Department facility as our own repair facility.  The Fleet Department is also working with City 
Management at installing a city owned fueling facility as well at the old Police Department.   

Performance Indicators 
 

City of Miami Gardens

Analysis 
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Category 

Actual  
 FY 06-07 

Actual  
FY 07-08 

Actual 
FY 08-09 

Actual  
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel Services       $305,740 $0 $0  $0 $131,250 $75,000 $55,000 
Operating Expenses    $726,566 $3,805,478 $13,578,430 $7,375,704 $10,697,463  $9,747,871 $11,647,796 
Capital Outlay   $8,022,233 $2,246,472 $0 $0 $0 $0 $0 
Emergency Reserve      $5,328,984 $9,194,487 
TOTAL 
DEPARTMENT 

$9,054,539 $5,178,397 $13,578,430 $7,375,704 $10,828,713 $15,151,855 $20,897,283 

 
 
 

   
 
 

    

TOTAL GENERAL 
FUND 

 
 $57,053,271 

   
$60,783,513 

 
$67,489,378 

 
$65,852,895  

 
$60,280,782 

 
$62,837,301 

 
$74,043,827  

History of General Fund Expenditures 

NON-DEPARTMENTAL DEPARTMENT  

Mission 

The Non-Departmental budget is utilized to account for those expenses that are Fund-wide in nature, and to budget them in any one 
department, would be to unfairly exaggerate that department's budget. The FY-11 budget combines the old General Services Fund 
into the General Fund.  For consistency, the old figures are shown along with the FY-11 budget from the General Fund.   

Departmental Budget 
 

Total General Fund Expenditures 

City of Miami Gardens
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The Transportation Fund encompasses three operating divisions: The Administration Division, 
The Keep Miami Gardens Beautiful Program Division and the Streets Division.  A fourth division, 
the Stormwater Utility, is managed by this Fund although it is financed through its own Fund. 
Revenues come principally from three state-shared revenues: the State gas tax, a County Gas Tax, 
and a mandatory 27% split with the General Fund of the City’s State Revenue Sharing allocation.   
 
 
 

Budget Detail by Fund 
Transportation Fund  

 

New landscaping 
and pavers were 
installed as part of 
Federal Grant 
received for 
improvements to US 
441 (NW 2nd 
Avenue) 
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 Actual Actual Actual Actual Actual Estimated Budget Basis For 
Revenue Type  FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 Budget 
1st Local Option  
Fuel Tax 

 
$1,670.314 

 
$1,637,145 $1,546,630 $1,521,890 $1,601,604  $1,537,138  $1,571,305  

 
State estimate 

2nd Local Option 
Fuel Tax   

 
$626,803 

 
$633,247 $600,345 $582,079 $622,828  $587,832  $610,402 

 
State estimate 

CITT $0 $0 $0 $0 $0 $0 $4,500,000 County est. 
CITT Settlement $0 $0 $0 $0 $0 $3,519,911 $0  
 
Banners 

   
$0 

 
$2,850 $4,110 $3,300 $4,675  $1,000  $1,000  

 

Hurricane 
Reimbursement  

 
$255,044 

 
$626,292 $0 $0 $0 $0 $0 

 
  

 
Grants 

 
$790,602 

 
$110,408 $45,072 $48,043 $116,485 $1,049,864 $35,000 

 

State Revenue 
Sharing  

 
$1,063,708 

 
$993,768 $920,339 $915,413 $924,623  $958,368  $919,472  

 
State Estimate 

Public Works’ 
Permits 

 
$79,793 

 
$74,342 $75,680 $44,940 $47,448 $39,972 $45,000 

 

 
Other  

 
$80,871 

 
$290,321 $299,869 $505,539 $213,190  $189,600  $194,224  

 

Fund Balance 
Forward 

 
$995,259 

 
$500,211 $1,012,589 $518,120 $0  $0  $3,466,779 

 

FY 2012-2013 Transportation Fund 
Estimated Revenues 

Total  
 Transportation   $5,562,394    $4,868,584  $4,504,634     $4,139,324       $3,530,853      $7,883,685        $11,343,182 
 

Transportation Fund revenues are generally very steady and predictable.  The spike in FY 05-06 was due to 
reimbursements from F.E.M.A. and the State of Florida for Hurricane Wilma expenditures. With the decline 
of the Florida economy in starting in FY-08, and the expected poor performance for FY-10, revenues have 
been estimated conservatively.   Normally, the street repaving and sidewalk replacement programs are paid 
for out of this fund; however, for FY 12, no funds are available.  The County settled with the City in FY 2012 
the participation in the Citizens Independent Transportation Trust which funding derives from ½ cents sales 
tax for a one-time settlement distributed in FY 2012 for previous year’s share and effective FY 2013, the 
City’s will receive its share of revenue based on population. 
 

Total Transportation Fund Revenues 

City of Miami Gardens

Analysis 
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Revenue Overview 

 

History of Transportation Fund Revenue 

 

Transportation Fund Revenue by Source for FY 12-13 

City of Miami Gardens
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Transportation Fund

Authorized Positions 
Fiscal Year 2012-2013                 F.T.E.  
 

Public Works Director   1 
Assistant Public Director   1 
Public Works Operations Mgr.   1 
Sub-Total                          3 
 

Public Works Director   1 
Assistant Public Works Director   1 
Public Works Operations Mgr.   1 
Sub-Total        3 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PUBLIC WORKS DEPARTMENT  
ADMINISTRATIVE DIVISION  

Mission 
The department operates through four divisions - The 
Administration Division, The Keep Miami Gardens Beautiful 
Program Division, the Streets Division and the Stormwater 
Utility.  The Administration Division of the Public Works 
Department is responsible for the activities of the Public 
Works Director and his staff.   This includes the City 
Engineer and engineering inspector. 

Staffing Level 
Authorized Positions 
Fiscal Year 2011-2012                 F.T.E.  
 

Accomplishments, Goals and 
Objectives 

Organization Chart 

City of Miami Gardens

Newly renovated Public Works headquarters building in Sunshine 
International Park. 

FY 11-12 Accomplishments 
 

 Completed Sound Wall Landscaping by the 
Turnpike. 

 
 Completed NW 42 Avenue/NW 179 Street Bridge. 

 
 Completed Kings Gardens 1 & 2 Road and Street 

Lighting Improvement Project. 
 

 Received Grants from South Florida Water 
Management District and the NCRS for Drainage 
Projects. 

 
 
FY 12-13 Goals and Objectives 
 

 To continue the citywide tree canopy replacement 
and tree trimming program. 

 
 To complete the landscaping and irrigation on 441 

from NW 183 Street to NW 215 Street. 
 

 To start up the ROW Capital Improvement Projects 
(Repaving and Sidewalks) with the CITT Funds. 

 

 

Public Works 
Director 

 

 

Public Works 
Assistant Director 

 

City 
Engineer 

 

Keep Miami Gardens 
Beautiful Director 

 

Operation 
Manager 
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FY 2012-2013 Annual Budget 
Transportation Fund

Expenditures 

 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile    
1.  Population Served 108,200 110,000 110,000 111,171 109,730 107,167 107,167  
2.  Service Area 20 Sq. Miles 20 Sq. Miles 20 Sq. 20 Sq. Miles 20 Sq. 20 Sq. 20 Sq. Miles
3.  # FTE Employees 4 5 5  4  4 4 4 
4.  Operating Budget $1,063,560 $1,062,863 $1,107,924 $1,332,565 $1,409,402  $1,332,407 $4,917,994

Service Quantity        
 5.  # Engineering Permits 
Issued 

 
428 

 
290 

 
300 

 
274 100 150 150 

 6.  #  Employees in 
Public Works 

 
32 

 
44 

 
 44 

 
43 43 43 43 

 

Efficiency 
Measures 

       
7.   Permit Approval Time 3 Days 2 Days 1 Day  1 Day 1 Day 1 Day 1 Day 
 

Effectiveness 
Measures 

       
 8.  # Customer 
Complaints/Calls 

 
630 

 
463 

 
450 

 
382 403 440 400 

 
Category 

Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
 FY 08-09 

Actual 
 FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel 
Services 

 
$327,232 

 
$338,706 $358,593 $421,977 $369,259  $343,979 $384,270 

Operating 
Expenses 

 
  $736,328 

 
$713,887 $749,331 $834,298 $1,040,143 $908,428 $909,232 

Capital Outlay   $0 $10,270 $0 $76,290 $0 $0 $0 
Reserve $0 $0 $0 $0 $0 $0 $3,624,493 
TOTAL 
DIVISION 

 
$1,063,560 

 
$1,062,863 $1,107,924 $1,332,565 $1,409,402 $1,332,407 $4,917,994 

PUBLIC WORKS DEPARTMENT 
ADMINISTRATIVE DIVISION  

Division Budget 
 

The Administrative Division of the Public Works Department is responsible for oversight of the 
department’s operations through three operating divisions and a separate division housed in the 
Stormwater Utility Fund.  
 
The Public Works Director also is a key official in an emergency event such as a hurricane.   The 
Director is also responsible for planning the City’s long term capital projects for roadway improvements.  
The City anticipates the ½ cent sales tax funds in FY 2012/13. This funding will be used for paving, 
sidewalk construction, maintenance of bus shelters, and other transit projects. 
 

City of Miami Gardens

Analysis 
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FY 2012-2013 Annual Budget 
Transportation Fund

KMGB Program Director   1 
KMGB Program Coordinator   1 
Sub-Total                          2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PUBLIC WORKS DEPARTMENT  
KEEP MIAMI GARDENS BEAUTIFUL DIVISION  

Mission Accomplishments, Goals and 
Objectives 

Staffing Level 

Organization Chart 

The Keep Miami Gardens Beautiful Program Division of the 
Public Works Department is responsible for the beautification 
activities of the City.  The Division operates primarily through 
volunteer efforts and concentrates it efforts on right-of-way 
beautification and litter removal.  It is also responsible for City 
entrance signs and planted areas.  The division sponsors a 
number of joint programs with the Miami-Dade County 
schools and with the various homeowner associations 
throughout the City.  The division is also responsible for 
monitoring the City’s contracts with the Florida Department 
of Corrections for three public works crews that remove litter 
and maintaining median landscaping. 

 

Authorized Positions 
Fiscal Year 2011-2012                   F.T.E.  
 KMGB Program Director   1 

KMGB Coordinator    1 
Sub-Total                          2 
 

Authorized Positions 
Fiscal Year 2012-2013                   F.T.E.  
 

 
Public Works Director 

 

Keep Miami Gardens Beautiful 
Program Director 

 
Program Coordinator 

City of Miami Gardens

FY 11-12 Accomplishments 
                                                                                                                

 The City has received the 2011 Tree City USA 
certification. 

 
 The City partnered with Miami-Dade County's Adopt-A 

Tree program to give away over 2000 trees to residents 
during City's Annual Arbor Day celebration.   
 

 Create community garden in the Leslie Estates 
community through the collaborative efforts of various 
city departments and business sponsors.  
 

 Increase the tree canopy in the City to over 11%. 
 

 Received the 2011 American Public Works Association 
“Project of the Year” Award for the 2nd Phase of the 
landscaping project on NW 183 Street. 

 
FY 12-13 Goals and Objectives 
 

 To apply for a grant for the beautification of the 42nd 
Avenue canal bank. 
 

 Plant 1000 street and right of way trees as a part of the 
City’s tree canopy program. 
 

 Create new community pride P.S.A ( multi-media 
campaign) 
 

 Find additional grant funding for landscaping/tree 
projects. 
 

 Help create new community garden through the joint 
efforts of city departments and community groups  
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FY 2012-2013 Annual Budget 
Transportation Fund

Expenditures 

 
 
 
 
 

 
 
 

 

 
 

 
 
 
 
 
 
 
 
 

 
Category 

Actual  
 FY 06-07 

Actual  
 FY 07-08 

Actual  
 FY 08-09 

Actual 
 FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel Services   $130,080 $128,604 $126,966 $145,081 $145,021 $138,727 $141,401 
Operating 
Expenses 

   
$313,596 

 
$348,602 $378,651 $206,806 $53,613  $45,700 $58,380 

Capital Outlay   $0 $41,880 $0 $0 $29,277 $0 $0 
TOTAL DIVISION   $443,676 $519,086 $505,617 $351,887 $227,911  $184,427 $199,781 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile        

1.  Population Served 108,200 109,200 110,000 111,171 109,730 107,167 107,167  

2.  Service Area 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 

3.  # FTE Employees 2 2 2 2 2 2 2 

4.  Operating Budget 
 

$443,676 $519,086 $505,617  $351,887 $227,911  $184,427 $199,781 

5.  # State Corrections 
Crews 2 2 2 3 3 3 3 

Service Quantity        

 5.  #Trees Planted  787 450 500 755 1,157 1,000 1,000 

 6.  # Bags Litter Collected 7,325 7,176  7,533 8,820 8,790 8,500 8,600 

 7.  # miles Cleaned of 
Litter 2,553 3,500  3,500 3,500 3,090 2,500 2,800 

Efficiency  Measures        
 8.   Avg. Cost per Bag of 
Litter $60.57 $72.33  $67.12 $78.25 $94.84 $111.10 92.52 

 9.   Trees Planted per 
resident 

1 Tree/137 
residents 

1Tree/242 
residents 

1Tree/220 
residents 

1Tree/146 
residents 

1Tree/119 
residents 

1Tree/67 
residents 

1Tree/67 
residents 

Effectiveness Measures        

   9.   $ Grants Received $1,003,000 $1,000,000 $5,413,714 $168,000 $4,048,685 $200,000 $500,000 

PUBLIC WORKS DEPARTMENT  
KEEP MIAMI GARDENS BEAUTIFUL DIVISION  

Division Budget 
 

Performance Indicators 
 

The Division continues to be involved with environmental education.  In FY 11, NW 183 Street Landscaping 
Project Phase II was completed.  The City continues to provide programs to include the Adopt a Road, Earth 
Day, Swat a Litter Bug, Beautification Awards, and Arbor Day. 
 
In FY-12, 441 medians from NW 183 Street to NW 215 Street design should be completed and funded by 
FDOT. 

City of Miami Gardens

Analysis 
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Transportation Fund

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PUBLIC WORKS DEPARTMENT  
OPERATIONS/STREETS DIVISION  

Mission 

Staffing Level 
Authorized Positions 
Fiscal Year 2011-2012                   F.T.E.  
 

Authorized Positions 
Fiscal Year 2012-2013                       F.T.E.
  

Superintendent    1 
Public Service Supervisor   6 
Public Service Worker I   9 
Public Service Worker II   7 
Public Service Worker III   1 
Irrigation Supervisor    1 
Irrigation Assistant                      1 
Irrigation Specialist    1 
Sub-Total                        27 
 

Accomplishments, Goals and 
Objectives 

Organization Chart 

The Streets Division of the Public Works Department is 
responsible for maintenance of the City's 300+ miles streets, 
medians, sidewalks and street rights-of-way and 10 miles of 
canals.  The Division administers the annual street paving 
program and pedestrian access efforts.   
 
The division serves as the staff of the Stormwater Utility 
through a charge-back system. 

City of Miami Gardens

Superintendent    1 
Public Service Supervisor   6 
Public Service Worker I   9 
Public Service Worker II   7 
Public Service Worker III   1 
Irrigation Supervisor    1 
Irrigation Assistant    1 
Irrigation Specialist    1 
Sub-Total                        27 

FY 11-11 Accomplishments 
 

 Repaired 19,001 feet of sidewalk. 
 

 Collected over 8,790 bags of litter. 
 

 Completed the landscaping for the Turnpike 
sound wall. 
 

 Completion of NW 7 Avenue Road 
Improvement Project. 

 

FY 12-13 Goals and Objectives 
 

 To repair over 10,000 linear feet of trip and fall 
sidewalks throughout the City. 

 
 To pave a minimum of 10 miles of streets with 

CITT Funds. 

Public Works Director 

 

Operation Manager
 

Assistant Public  
Works Director 

Landscape  
Superintendent 

Streets/ 
Stormwater Sup. 

 

Public Service 
 Supervisors 

Irrigation 
Supervisor 

 

Public Service 

 

Public Service  
Worker I/II/III 

(5) 

Public Service  
Workers I/II/III 

(11) 

Irrigation 
Specialist 

Irrigation 
Assistant 
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FY 2012-2013 Annual Budget 
Transportation Fund

Expenditures 

 
 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
Category 

Actual 
 FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel Services   $898,689 $1,072,506 $1,264,172 $1,381,410 $1,324,599   $1,462,276 $1,511,053 
Operating Expenses   $1,399,332 $899,037 $1,101,798 $1,054,905 $493,217  $486,448 $436,855 
Capital Outlay   $1,256,916 $302,503 $7,003 $15,933 $71,166  $949,348 $0 
TOTAL DIVISION $3,554,937 $2,274,046 2,372,973 $2,452,248 $1,888,982  $2,900,072 $1,950,408 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile    

1.  Population Served 108,200 109,200 110,000 111,171 109,730 107,167 107,167  
2.  Service Area 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles
3.  # FTE Employees 35 35 36 26 26 27 27 
4.  Operating Budget $3,554,937   $2,274,046 $2,372,973 $2,452,248 $1,888,982  $2,900,072 $1,950,408

Service Quantity        
 5.  Linear Feet 
Sidewalks Installed 

 
2,610 

 
4,696 

 
5,000 

 
5,000 

 
1,260 300 1,300  

 6.  Linear Feet Streets 
Paved 

 
16,270 

 
25,000 

 
26,400 

 
5,300 

 
5,300 10,600  30,000 

 7.  Linear Feet  
Sidewalks Repaired 

 
5,650 

 
4,453 

 
9,343 

 
9,200 

 
19,001 7,000  20,000 

Efficiency  Measures        
 7.   Avg. Cost per foot 
sidewalk 

 
$27 

 
$39 

 
$35 

 
$35 

 
$32 $32 $32 

 8.   Avg. Cost of Street 
Paved foot 

 
$169 

 
$95 

 
$109 

 
$110 

 
$110 $100  $100 

Effectiveness 
  Measures 

       
   9.   # Work Orders 

Completed 
 

496 
 

507 
 

350 
 

300 
 

403 440 400 

PUBLIC WORKS DEPARTMENT  
OPERATIONS/STREETS DIVISION  

Division Budget 
 

Performance Indicators 
 

City of Miami Gardens

 Analysis 

To date, landscaping staff has focused on maintaining the existing landscape and repairs to sidewalks due to 
trip and fall problems through our Risk Management Office. In this Fiscal Year, CITT Funds will cover 
repaving roads and replace/install sidewalks throughout the City. 
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Transportation Fund

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 N/A 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 

PUBLIC WORKS DEPARTMENT  
CITT – Capital Projects & Transit  

Mission 

Staffing Level 

Authorized Positions 
Fiscal Year 2011-2012                   F.T.E.  
 

Authorized Positions 
Fiscal Year 2012-2013                       F.T.E.
  

No authorized positions 

Accomplishments, Goals and 
Objectives 

Organization Chart 

This Division will be utilized the funding from Citizens 
Independent Trust to perform capital projects related to road 
resurfacing, ADA sidewalk improvements and capital 
improvements related to transit, such as bus shelters repairs or 
improvements. 
 

        No authorized positions  
 

FY 11-12 Accomplishments 
 

 none 
 
FY 12-13 Goals and Objectives 
 

 To repair over 10,000 linear feet of trip and fall 
sidewalks throughout the City. 

 
 To pave a minimum of 10 miles of streets with 

CITT Funds. 

City of Miami Gardens
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FY 2011-2012 Annual Budget 
Transportation Fund

Expenditures 

 
 
 
 
 

 
 
 
 

 
 

 
 
 
 
 
 
 

 
Category 

Actual 
 FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual  
FY 10-11 

Estimated 
 FY 11-12 

Budget  
FY 12-13 

Personnel Services N/A N/A N/A N/A N/A N/A $0  
Operating Expenses N/A N/A N/A N/A N/A N/A $0  
Capital Outlay   N/A N/A N/A N/A N/A N/A $4,275,000 
TOTAL DIVISION N/A N/A N/A N/A N/A N/A $4,275,000 

TOTAL  PUBLIC 
WORKS DEPARTMENT 

   
 

$5,062,173 
 

$3,855,995 $3,986,515 $4,136,700 $4,651,342   

  
 

$4,416,906 $11,343,182 
TOTAL 
TRANSPORTATION  
FUND 

   
 

$4,247,580 

 
   
$3,855,995 $3,986,515 $4,136,700 $4,651,342   

 
  

$4,416,906 
  

$11,343,182 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile    

1.  Population Served        
2.  Service Area   
3.  # FTE Employees      
4.  Operating Budget    

Service Quantity        
 5.  Linear Feet 
Sidewalks Installed 

      
 

 6.  Linear Feet Streets 
Paved 

      
 

 7.  Linear Feet  
Sidewalks Repaired 

      
 

Efficiency  Measures        
 7.   Avg. Cost per foot 
sidewalk        
 8.   Avg. Cost of Street 
Paved foot 

      
 

Effectiveness 
  Measures 

       
   9.   # Work Orders 

Completed 
     

 
 

 

PUBLIC WORKS DEPARTMENT  
CITT – Capital Projects & Transit  

Division Budget 
 

Performance Indicators 
 

City of Miami Gardens

Analysis 
 To date, landscaping staff has focused on maintaining the existing landscape and repairs to sidewalks due to 

trip and fall problems through our Risk Management Office. In this Fiscal Year, CITT Funds will cover 
repaving roads and replace/install sidewalks throughout the City. 
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Budget Detail by Fund 
Development Services Fund  

 

 
The Development Services Fund encompasses two operating Departments: The Planning & 
Zoning Services Department and the Building Services Division of the Building and Code 
Compliance Department.  Revenues to fund these activities come principally from user fees.  
Revenues are estimated based on limited historical data as the City has only two year's 
experience.  General economic forecasts for the South Florida vicinity are used to adjust these 
estimates up or down, depending on trends. 
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FY 2012-2013 Annual Budget 
Development Services Fund 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Revenue Actual Actual Actual Actual Actual Estimated Budget 
Type  FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY11-12 FY12-13 
Planning & Zoning Fees $272,901 $249,597 $273,541 $190,057 $370,002 $408,929 $350,000 
Fee Surcharge $148,696 $142,371 $44,488 $0 $132,713 $269,096 $218,301 
Building Permits $2,100,939 $1,547,257 $2,044,987 $1,906,473 $1,611,786 $2,016,753 $1,756,000 
Grants $94,965 $25,000 $0 $0 $5,730 $5,730 $5,730 
BCCO $37,184 $33,822 $24,205 $0 $0 $0 $0 
Miscellaneous Revenue $33,537 $18,098 $9,416 $59,176 $3,457 $6,300 $181,091 
Gen Fund Subsidy $0 $1,200,000 $1,452,701 $1,493,585 $0 $0 $0 
Fund Balance Forward $2,095,620 $682,443 $27,664 $18,345 $0 $0 $0 

FY 2012-2013  
Development Services Fund 

Estimated Revenues 

Total Development  
Services      
Fund Revenue                           $5,022,040        $4,783,842     $3,877,002   $3,667,636     $2,,128,688  $2,706,808     $2,511,122 

The Development Services Fund had several very good years of revenue generation during FY-05 and 
FY-06.  FY-07 saw the beginning of a slowdown in the local building community.  This was anticipated; 
however, not to the extent that the decline was experienced.   
 
FY-08 through FY-11 saw expected revenues cut several times during the year. It appears that positive 
economic factors will spell a moderate comeback in building activity in this fund for FY-12 as several 
large individual projects may be coming on line.   

City of Miami Gardens

Total Development Services Fund 

 Analysis 
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FY 2012-2013 Annual Budget 
Development Services Fund 

Development Services Fund Revenue 

Development Services Fund Expenditures 

City of Miami Gardens

 

      
P lanning & 

Zoning 
Fees 
15%

      Building 
Fees and 
Charges 

85%

     Misc. 
0%

     Planning & 
Zoning 

Department 
25%

      Building 
Department 

75%
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FY 2012-2013 Annual Budget 
Development Services Fund

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

PLANNING & ZONING DEPARTMENT  

Mission Accomplishments, Goals and 
Objectives 

Staffing Level 

The Planning and Zoning Department is responsible for all 
physical planning activities in the City.  The Planning Division 
updates the City’s Comprehensive Development Master Plan and 
accomplishes specific mid and long range planning projects and 
redevelopment initiatives.  The Zoning Division handles day-to-
day administration of the Land Development Regulations and 
Zoning Code.    
 

FY 11-12 Accomplishments 
 

 Obtained Local Historic Designations for both the 
Sunshine Arch (MiMo Architecture) and the Historic 
Enrico Dairy Farmhouse/Future Historic Museum 

 
 Obtained a $760,000 Trail Grant 
 
 Completed Annual Update to Comprehensive Plan, 

Capital Improvement Element. 

 

FY 12-13 Goals and Objectives 
 

 Complete the grant-funded Bicycle-Pedestrian 
Mobility master Plan 

 Remove the City’s Property from Dolphin Center 
South DRI 

 Develop new City shuttle bus routes and implement 
service. 

 Obtain funding for Enrico Dairy Farmouse/Historic 
Museum renovation. 

Organization Chart 

Authorized Positions 
Fiscal Year 2011-2012                F.T.E.  
 

Development Services Director   1 
Senior Planner     1 
Zoning Administrator   1 
Planner     1 
Zoning Technician    1 
Sub-Total                          5 
 

Authorized Positions 
Fiscal Year 2012-2013               F.T.E.  
 

Development Services Director   1 
Senior Planner     1 
Zoning Administrator   1 
Planner     1 
Zoning Technician    1 
Sub-Total                          5 
 

Assistant  
City Manager 

Development 
Services Director 

Senior  
Planner 

Zoning  
Administrator 

Planner Zoning  
Technician 

City of Miami Gardens
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FY 2012-2013 Annual Budget 
Development Services Fund

Expenditures 

 
 

 
 
 
 

 

 
 
 

 
 
 
 
 
 
 
 
 
 

 
Category 

Actual  
FY 06-07 

Actual  
 FY 07-08 

Actual  
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel Services    $498,913 $562.725 $570,927 $557,094 $499,484 $469,069 $489,370 

Operating Expenses  $496,413 $403,122 $300,745 $333,207 $217,366 $139,919 $129,5853 

Capital Outlay   $20,684 $0 $0 $0 $0 $0 $0 
TOTAL 
DEPARTMENT 

  
$1,016,010 $965,847 $871,672 $890,301 

 
$716,850 $608,988 $618,956 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile    
1.  Population Served 108,200 109,200 110,000 111,171 109,730 107,167 107,167  
2.  Service Area 20 Sq. 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. 20 Sq. 20 Sq. Miles
3.  # FTE Employees 8 8 6.5 6 6 5 5 
4.  Operating Budget $1,016,010  $965,847 $871,672 $890,301 $716,850 $608,988 $618,956

Service Quantity        
5. # Zoning Actions  950 900 1,760 1,684 4,158 3,200 4,000 

 6.    # Community 
Meetings Held 

 
3 

 
5 

 
5 

 
4 

 
8 5 6 

6. # Zoning 
Verification  

 
90 

 
95 

 
50 

 
46 

 
38 80 40 

7. Major Studies  
       Undertaken 

 
4 

 
3 

 
3 

 
2 

 
2 4 2 

 
Efficiency Measures        
8. Avg. Cost per 

Zoning 
        Action 

$1,069.55 $1,073.16  
 

$495.27 
 

$538.10 
 

$170.70 $165.14 $135.79  

        
Effectiveness 
  Measures        

   9.   Major Studies 
Adopted 2 2 3 2 2 1 2 

10.   % of Rezoning 
        Recommendations 
       Adopted 

 
100%  

 
100%  

 
100%  

 
100% 

 
100% 

 
92% 

 
100% 

PLANNING & ZONING DEPARTMENT  
Division Budget 
 

Performance Indicators 
 

A slight decrease in the sheer number of actions directly corresponds to a decreased number of building plan 
review by zoning.  The number of site plans has increased plus hundreds of sign plans have been processed; 
property owners are attempting to comply with the five year requirements with new sign criteria by 
February 13, 2013.  This trend is anticipated to intensify due to enforcement. 
 

City of Miami Gardens

 Analysis 
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Development Services Fund

Authorized Positions 
Fiscal Year 2011-2012                       F.T.E.  
    

Building & Code Compliance Director/Bldg. Official   .5 
Building Services Division Director          1  
Chief Building Inspector           1 
Chief Electrical Inspector           1  
Executive Secretary I           1 
Chief Plumbing Inspector           1 
Chief Mechanical Inspector          .5 
Building Inspector            1 
Chief Plans Examiner           1 
Senior Permit & Licensing Clerk          1 
Structural Plans Examiner          .5  
Permit & Licensing Clerk           7 
Total                        16.5 
 

Building & Code Compliance Director/Bldg. Official   .5 
Chief Building Inspector           1 
Chief Electrical Inspector           1  
Executive Secretary I           1 
Chief Plumbing Inspector           1 
Chief Mechanical Inspector          .5 
Building Inspector            1 
Chief Plans Examiner           1 
Senior Permit & Licensing Clerk          1 
Structural Plans Examiner          .5  
Permit & Licensing Clerk           7 
Total                        15.5 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BUILDING SERVICES DIVISION 

Mission Accomplishments, Goals and 
Objectives The Building Services Division commits to preserve the health, 

safety and welfare of its residents, businesses and the general 
public through the interpretation and enforcement of the 
Florida Building Code, as well as other applicable regulations 
governing construction and land sue.  The Division is 
committed to provide quality services to all citizens through 
innovation, continuous improvement, and excellence in 
customer service.  Through orderly review, processing, issuance 
and inspection of building permits, we ensure construction 
within the City comply with the provisions of all applicable 
codes to enhance the general quality of life. 

FY 11-12 Accomplishments 
 

 Enhanced online services to residents 

 Established the Unsafe Structures Board 
 
 Provides professional inspection services in all 

construction disciplines within 24 hours of 
requests. 

 
 Streamlined several permit processes 

 
FY 12-13 Goals and Objectives 
 

 Automate permitting and plan review process. 
 

 Digitize plans and documents to promote green 
business practices 
 

 Promote energy conservation by incentivizing the 
construction of energy efficient buildings in the 
City. 

 
 
 Organization Chart 

   Authorized Positions 
    Fiscal Year 2012-2013                                   F.T.E. 
 

Director of 
Building and 

Code 
Compliance 

Senior 
 Licensing  

Clerk 

Chief  
Plans  

Examiner 

Building Permit 
& Licensing 
Clerks (7) 

Specialty  
Plans  

Reviewers 
(3.5) 

Chief  
Building 

Inspections 

Building 
Inspector 

 

Staffing Level 

City of Miami Gardens
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FY 2012-2013 Annual Budget 
Development Services Fund

Expenditures 

 
 
 
 

 
 
 

 

 
 
 

 
 
 

 
Category 

Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel Services 
 

$1,427,934 
 

$1,950,251 $2,050,597 $1,774,211 $1,500,757  $1,389,501 $1,379,173 
Operating 
Expenses 

 
$1,343782 

 
$944,444 $930,200 $999,569 $534,894  $493,998 $512,993 

Capital Outlay   $263,614 $10,381 $6,188 $0 $0  $0 $0 
TOTAL 
DEPARTMENT 

 
$3,035,330 $2,905,076 $2,986,985 $2,773,780 $2,035,651  $1,883,499 $1,892,166 

TOTAL   
DEVELOPMENT 
SERVICES FUND 

   
 

$4,101,400 
 

$3,870.,924 $3,858,657 $3,664,081 $2,752,501  $2,492,487 $2,511,122 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile    

1.   Population Served       107,567       108,200 109,200 110,000 111,171 109,730 107,167 
2.   Service Area 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles
3.   # FTE Employees 10.5 24 34 35 19 19 16.5 
4.   Operating Budget $3,035,330 $2,905,076 $2,986,985 $2,773,780 $2,035,651 $1,883,499 $1,892,166

Service Quantity        
 5.   # Building Permits 
Issued 10,263  12,589  7,500 8,250 5,9000 4,900 4,600 

 6.   # Inspections 
Performed 14,963 36,560 12,000  13,200  12,931 13,250  14,000  
 

Efficiency Measures        
7.   % Inspections w/in 24 
hrs 45% 95% 95%  95%  95% 90%  80%  

8.   Permits w/in 15 days 
Residential 

 
n/a 

 
47% 

 
55% 

 
70% 

 
75% 

 
70% 70% 

9. # Plan 
Review/day/Inspector  n/a 20  20 20 15 15 15 

Effectiveness 
Measures        

  10.   ISO Rating 4 4 4 4 4 4 4 
  11.   Citizen Survey 

satisfaction n/a 37% 75%  85% 90%  92% 90% 

BUILDING DEPARTMENT  
Division Budget 
 

Performance Indicators 
 

On-line services were launched which includes inspection requests, online payments, and obtaining permit 
information via City’s website in FY 2012.  There has been a marginal increase in permit activities 
signifying an economic shift. 
For FY 13, an increase inspection is expected as the New City Hall proceeds into construction phase.  
There are commercial projects anticipated to commence within the fiscal year. 

City of Miami Gardens

Analysis 
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Budget Detail by Fund 
Capital Projects Fund 

The Capital Projects Fund is an accounting entity designed to ease the administration of multi-
year capital projects. Capital Expenditures are defined as amounts expended for fixed asset 
acquisitions and improvements thereto. Generally, an asset is considered a capital expenditures if 
over $10,000 with an expected life of 10 years or more. 
 
The fund was established by City Council for the FY 04-05 budget year by allocating .18 mil of ad 
valorem revenue for this purpose. During FY 04-05, no projects were scheduled so that these funds 
could be used for cash flow and as an emergency reserve as the City did not have a fund balance as 
of FY 04-05. This same approach was used for the FY 05-06 budget year. In FY-07, projects were 
undertaken from the CIP and a Special Projects Director was hired to administer the schedule of 
projects and manage the myriad of funding sources associated with this account. In FY-08, the 
City hired a registered architect/building inspector to oversee field projects. In FY-09, the City 
hired an additional inspector to assist oversee the field construction of all projects, ensuring timely 
completion and adherence to construction industry best practices.  
 
The Division of Capital Improvement Projects is responsible for the planning, coordination, 
execution, and supervision of all construction related capital projects in the City, and for the 
administration of all capital funds. Among the projects scheduled for the upcoming fiscal year 
include the continuing renovation of the parks system and the City Hall Complex.  
 
Revenues in the Capital Projects Fund are determined by the secured grants and proposed or prior 
bond issues.  Transfers from other departments are budgeted transfers-in for specific projects.  
There is no independent source of continuing revenue in the Fund. 
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FY 2012-2013 Annual Budget 
Capital Projects Fund 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Category 

Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget  
FY 12-13 

Bonds/Loans $14,400,000   $0 $12,800,000 $0 $55,000,000 $0 $0 
Transfers-In  $3,272,853 $4,884,197 $1,700,000 $2,235,870  $960,661   $895,817 $4,159,838 
Grants $3,160,677 $11,109,656 $7,242,320 $5,767,617 $5,183,243  $3,652,008 $0 
Impact Fees n/a n/a $0 $0 $0  $41,030 $486,030 
Reappropriate 
Fund Balance 

n/a $13,595,976 $13,275,359 $2,846,510 $0 $50,243,280 $737,647 

Other 201,258 $434,776  $166,829 $16,518 $1,017,832 $1,439,536 $1,523,081 
TOTAL 
FUND 

 
$26,513,935 

 
$30,024,605 

 
$35,184,508 

 
$10,866,515 

 
$62,161,736 $56,271,671        $6,906,596 

Capital Projects Fund Revenues 

FY 2012-2013 Capital Projects Fund 
Estimated Revenues 

New City Hall  
Construction to began in  

June 2012 

City of Miami Gardens
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FY 2012-2013 Annual Budget 
Capital Projects Fund

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CAPITAL PROJECTS FUND  
OPERATING DIVISION 

Mission Accomplishments, Goals and 
Objectives 

FY 11-12 Accomplishments 
 
 Completed Amphitheatre at BT Ferguson 

Complex. 
 
 Replace playground at Miami Carol City Park 
 
 Completed sports field for Brentwood Park 

 
 Completed installation of sports lighting at 

Miami Carol City Park. 
 
FY 12-13 Goals and Objectives 
 

 Start construction on North Dade Optimist Park 
 

 Planning for new Senior Center.  
 

 Install perimeter fence and gates for BT Ferguson 
Complex 
 

 Start construction of the new City Hall/Police 
Complex.  

 
 
 

Organization Chart 

Authorized Positions 
Fiscal Year 2011-2012                             F.T.E.
  

Authorized Positions 
Fiscal Year 2012-2013                            F.T.E.
  Special Improvements Director                  1 

Project Manager                                                                 2 
On-Site Construction Rep.                                                             1 
CIP Coordinator                 1 
Sub-Total                                      5 

 

Assistant 
City Manager  

 

 

Capital Projects 
Director 

 
Project Manager (2)

On Site 
Construction Rep 

Capital Projects 
Coordinator 

The Capital Projects Fund is an accounting entity designed 
to ease the administration of multi-year capital projects. 
Capital Expenditures are defined as amounts expended for 
fixed asset acquisitions and improvements thereto.  
Generally, an asset is considered a capital expenditure if 
over $10,000 with an expected life of 10 years or more.  
 
The fund was established by City Council for the FY 04-05 
budget year by allocating .18 mill of ad valorem revenue for 
this purpose.  During FY 04-05, no projects were scheduled 
so that these funds could be used for cash flow and as an 
emergency reserve as the City did not have a fund balance 
as of FY 04-05.  This same approach was used for the FY 
05-06 budget year.   Funds accumulating in this fund are 
used for the City's first revenue bond proceeds which were 
deposited in this fund for capital projects such as a City 
Hall site, a public works complex, parks and other capital 
projects as City Council may direct.   

Staffing Level 

A new 
playground 

was installed 
at A.J. King 

Park. 

City of Miami Gardens

Special Improvements Director                1 
Project Manager                                                                  2 
On-Site Construction Rep.                1  
CIP Coordinator                 1 
Sub-Total                                      5 
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FY 2012-2013 Annual Budget 
Capital Projects Fund

Expenditures 

 
 
 
 

 
 
 

 
 

 
 
 
 
 

 
Category 

Actual  
FY 06-07 

Actual  
FY 07-08 

Actual  
 FY 08-09 

Actual  
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel 
Services 

 
$80,244   

 
$228,153 $347,245  $466,652  $458,428 $520,360 $557,084 

Operating 
Expenses 

 
    $693,200 

 
$2,723,729 $751,663  $461,054  $689,694 $126,831 $271,555 

Capital 
Outlay   

 
$10,715,790  

 
$13,797,363 $47,602,135 $7,757,357 $9,183,761 $50,688,535 $1,344,296 

Debt 
Service 0 0 0 0 $3,768,026 $4,184,532 $4,733,661 
TOTAL 
DIVISION 

 
$11,489,234 

 
$16,749,245 $48,701,043 $8,685,063 $14,099,909 $55,519,808 $6,906,596 

TOTAL   
CAPITAL 
PROJECT 
FUND 

   
   
 

$11,489,234 

 
 
 

$16,749,245 $48,701,043 $8,685,063 $14,099,909 $55,519,808 $6,906,596 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual   
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile    
1.  Population Served 108,200 109,200 110,000 111,171 109,730 107,167 107,167  

2.  Service Area 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 
3.  # FTE Employees 1  2  3 4 4 4 4 
4.  Operating Budget $11,489,234  $16,749,245 $48,701,043 $8,685,063 $14,099,909 $55,159,808 $6,906,596

Service Quantity        
 5.   # projects in 
construction 

 
1  

 
3 

 
7 

 
6 12 11 11 

 6.   # projects in 
planning 5 10 15 18 11 10 10 

 7.   # meetings           44            51        144        140 146 172 172 
 

Efficiency 
Measures          
 8.  Projects 
handled/employee 

 
6 

 
6.5 

 
7.3 

 
6 

 
6 5 5 

Effectiveness 
  Measures        
 9.   Projects 
complete on time % 

 
n/a 

 
100% 

 
90% 

 
90% 

 
90% 90%  90% 

 10.   Projects 
@/under budget  

 
n/a 

 
2 

 
3 

 
5 

 
11 8 8 

CAPITAL PROJECTS FUND 
OPERATING DIVISION Fund Budget 

 

Performance Indicators 
 

FY-11 was an important year as many of the projects for which we have been planning for years were 
completed or actually got underway. The same should be true for FY-12 with the commencement of 
additional improvements at a number of parks and the construction of the new City Hall complex. 

City of Miami Gardens

Analysis 
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The Stormwater Utility Fund was created to account for the revenues and expenditures 
associated with the City's Stormwater Utility.  Revenues to this fund come for a Stormwater 
assessment against all property in the City as well as from grants for specific projects.  
Assessments are determined by a property’s total number of Equivalent Residential Units 
(ERUs).  Each ERU represents 1,548 square feet of impervious surface.  The rate is $4 per ERU 
per month.  Revenue is based on a count of existing ERUs adjusted for estimated new 
construction coming on line during the fiscal year. 
 
Actual work and supervision of the Utility‘s employees are handled by the Pubic Works 
Department. Revenue for this initial year is estimated based on prior County operations within 
our municipality. 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Budget Detail by Fund 
-- Stormwater Utility Fund -- 
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FY 2012-2013 Annual Budget 
Stormwater Utility Fund 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
Category 

Actual  
FY 06-07 

Actual  
FY 07-08 

Actual  
FY 08-09 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget  
FY 12-13 

Stormwater 
Fees 

$1,400,804 $3,473,074 $3,381,668 $3,456,364 $3,395,000 $3,300,000 $3,240,000 

Grant $0 $0 $645,351 $88,275 $512,073 $784,045 $0 
Other $8,959,486 $487,695 $34,966 $39,517 $26,000 $89,565 $89,565 
Fund Balance 
Forward 

 
$0 

 
$0 

 
$479,360 

 
$1,159,901 

 
$1,375,440 $1,250,982 

$0 

TOTAL FUND $10,360,290  $3,960,769 $4,541,345 $4,744,057 $5,308,513 $5,424,592 $5,076,027 

Stormwater Utility Fund Revenues 

FY 2012-2013 Stormwater Utility Fund 
Estimated Revenues 

Stormwater Fund Expenditures

Stormwater Utility Expenditure ProfileStormwater Utility Source of Revenues

City of Miami Gardens

Stormwater Fees
63%Grant

19%

Permits/Other
2%

Fund Balance
16%

Personnel 
Services

18%

Operating 
Expenses

21%

Capital 
Outlay
40%

Debt/       
Interfund 
Trans
21%
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FY 2012-2013 Annual Budget 
Stormwater Utility Fund

 
 
 
 
 
 
 
 
 
 
 
 
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

STORMWATER UTILITY FUND 
OPERATING DIVISION 

Mission Accomplishments, Goals and 
Objectives 

Organization Chart 

Authorized Positions 
Fiscal Year 2011-2012                          F.T.E.

Authorized Positions 
Fiscal Year 2012-2013                           F.T.E.
  

Staffing Level 

The mission of the Stormwater Utility is to identify and 
resolve flooding issues within the City.  It does this through 
routine maintenance of drainage structures, street cleaning, 
construction of new drainage systems and the periodic 
cleaning of canals.   

City of Miami Gardens

FY 11-12 Accomplishments 
 
 Completed NW 38 Court and NW 203 St. Stormwater/Swale 

drainage project 
 
 Completed NW 21 Ave Stormwater/Swale drainage project. 
 
 Completed NW 159 Street Stormwater/Swale drainage 

project. 
 
 Completed NW 38 Court and NW 185 Street 

Stormwater/Swale drainage project. 
 

 Completed the Vista Verde Stormwater Improvements. 
 

 Completed the canal stabilization and outfall/culvert repairs. 
 

 Re-negotiated with Miami Dade County for canals 
maintenance (herbicide and harvesting) to a lower amount. 

 
FY 12-13 Goals and Objectives 
 
  To add the stormwater fees to the tax roll to eliminate the 

fees in utility bills.  
 

 Complete NW 191 Street Stormwater Drainage Project. 
 

 To continue the new embankment stabilization project. 
 

Floodplain Coordinator                1 
Administrative Analyst                1 
City Engineer                 1 
Engineers                 2 
Inspector                  1 
Superintendent                                  1 
Street Sweeper Operator                1 
Stormwater Worker III                2 
Stormwater Worker I                4 
Total                    14 
 

Floodplain Coordinator                1 
Administrative Analyst                1 
City Engineer                 1 
Engineers                 2 
Inspector                  1 
Superintendent                                  1 
Street Sweeper Operator                1 
Stormwater Worker III                2 
Stormwater Worker I                4 
Total                    14 

 

Public Works  
Director 

 

 

 
Operation  
Manager  

 
Street/ 

Stormwater 
Superintendent 

 
Stormwater 

Crew 
(2) 

 
City  

Engineer 

 
Floodplain 

Coordinator 

 
Stormwater 
Engineering  

Staff (3) 
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FY 2012-2013 Annual Budget 
Stormwater Utility Fund

Expenditures 

 
 
 
 
 
 

 
 
 

 

 
 
 
 
 
 

 
Category 

Actual  
FY 06-07 

Actual  
FY 07-08 

Actual  
FY 08-09 

Actual  
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel Services  $10,367 $300,890 $633,746 $855,314 $917,251 $955,657 $1,012,446 
Operating 
Expenses 

$928,223  $3,058,995 $2,130,652 $2,100,719 $2,266,929 $2,178,071 $2,193,723 

Capital Outlay   $8,954,785  $0 $0 $0 $0 $1,473,457 $123,396 
TOTAL 
DIVISION 

 $9.893,375 $3,359,885 $2,794,398 $2,956,033 $3,184,180 $4,607,185 $3,329,565 

        
TOTAL  

STORMWATER 
UTILITY FUND 

   
 $9,893,375  

 
$3,359,885 

 
$2,794,398 

 
$2,956,033 

 
$3,184,180 

 
$4,607,185 

 
$3,329,565 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual   
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile (PartialYear)       

1.  Population Served      108,200 109,200 110,000 111,171 109,730 107,167 107,167
2.  Service Area 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. Miles 20 Sq. 20 Sq. 20 Sq. 
3.  # FTE Employees 0 6 6 7 7 
4.  Operating Budget $9,893,375 $3,359,885 $2,794,398 $2,956,033 $3,184,180 $4,607,185 $3,329,565 

Service Quantity 
 5.   # Catch Basins 
Cleaned 45 200 348 350 700 600 600 

 6.   # Miles of Streets 
Cleaned 0 250 1185 1250 1186 1000 1000 

 7.   Linear feet of pipe 
Cleaned n/a 25,000  8,221 25,000 20.075 20,000 20,000 

 8.   # Manholes Cleaned 1 15 155 600 746 600 600 

 9. # Construction  Projects 1 2 7 2 6 5 5 
 

Efficiency Measures 
 10. # Basins Cleaned/ 
Employee n/a n/a 33 58 88 86 86 

11. Ave Cost per mile/ 
street

n/a n/a $2,363 $2,000 $2,000 $2,000 $2,000 

Effectiveness  
Measures        

  12.   Customer Survey 
Rating n/a Fair  Good Good Good Good Good 

Fund Budget 
 

Performance Indicators 

City of Miami Gardens

STORMWATER UTILITY FUND 
OPERATING DIVISION 

In FY2011-12, five construction projects were completed minimize flooding in the community. In addition, the 
City received Natural Resources Conservation Services funding for canal stabilization and culvert/outfall 
repairs. For FY 2013, the City will continue canal bank stabilization. Furthermore, the Stormwater Fees will be 
charged in the tax roll instead of in the utility bill. This will make the process more efficient due to the present 
process being collected by Miami Dade County, North Miami Beach and the City. 

Analysis 
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FY 2012-2013 Annual Budget 
Debt Service Fund 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
Category 

Actual  
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 07-08 

Actual 
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget  
FY 12-13 

Transfers-in n/a n/a $6,012,341 $6,637,910 $7,257,892  $13,685,523 $11,304,255 

        

TOTAL FUND 
   

$6,012,341 $6,637,910 $7,257,892  $13,685,523 $11,304,255 

Debt Service Fund Revenues 

FY 2012-2013  
Debt Service Fund 

 Estimated Revenues 

The debt service fund was created in FY-08 in order to provide transparency to the City’s debt 
issues.  User departments make internal transfers into the Debt Service Fund in the amount of 
their pro-rata share of various bond issues; then the payments to the bond holders are made from 
here. 

City of Miami Gardens
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FY 2012-2013 Annual Budget 
Debt Service Fund

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DEBT SERVICE FUND 

Mission 

Accomplishments, Goals and 
Objectives 

FY 11-12 Accomplishments 
 

n/a 
 
FY 12-13 Goals and Objectives 
 

n/a 
 
 

Authorized Positions 
Fiscal Year 2011-2012                         F.T.E.
  No employees 

Authorized Positions 
Fiscal Year 2012-2013                        F.T.E.
  

Staffing Level 

The Debt Service Fund was established to account for and pay 
the principal and interest on the City’s various debt issues.  
Funds are received by inter-fund transfers form the various 
operating funds in proportion to the equipment or facilities 
purchased for them.  
 
The use of the Debt Service Fund also provides additional 
transparency to the general public as to the City’s bonded 
indebtedness.  Also included in the fund are capital lease 
payments for equipment financed in this manner.  There is no 
staff in this fund. 

No employee 

Typical Bond Projects 
 

Left: New parkland purchase, 
Rolling Oaks Park; Below 
center: Vehicles and major 
equipment; Upper right: NW 
27th Avenue Beautification 
Project; Lower right: New 
Police Station. 

City of Miami Gardens

Mission 
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FY 2012-2013 Annual Budget 
Debt Service Fund

Expenditures 

 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 

 
 
 
 
 

 
Category 

Actual  
FY 06-07 

Actual  
FY 07-

08 

Actual  
FY 08-09 

Actual  
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Personnel Services n/a  n/a $0 $0 $0 $0 $0 
Operating 
Expenses 

n/a  n/a 
$6,012,341 $6,637,910 $7,257,889 $13,685,523 $11,304,255 

Capital Outlay   n/a  n/a $0 $0 $0 $0 $0 
TOTAL DIVISION     $6,012,341 $6,637,910 $7,257,889 $13,685,523 $11,304,255 

        
TOTAL DEBT 
SERVICE FUND 

  
$6,012,341 $6,637,910 $7,257,889 $13,685,523 $11,.304,255 

 Actual 
FY 06-07 

Actual 
FY 07-08 

Actual 
FY 08-09 

Actual  
FY 09-10 

Actual 
FY 10-11 

Estimated 
FY 11-12 

Budget 
FY 12-13 

Service Profile    
1.  Population Served 108,200 109,200 110,000 111,171 109,730 107,167 107,167  
2.  Service Area 20 Sq. 20 Sq. 20 Sq. 20 Sq. Miles 20 Sq. 20 Sq. Miles 20 Sq. Miles
3.  # FTE Employees 0 0  0 0 0 0 0 
4.  Operating Budget  n/a n/a  $6,012,341 $6,739,794  $7,257,892 $13,685,523 $11,304,255 

Service Quantity 
 

 
 

 
 

 
 

 
 

 
  

 5.           
 
Efficiency 
Measures 

n/a n/a n/a n/a n/a n/a n/a

6.            
Effectiveness 
  Measures 

       
          

DEBT SERVICE FUND 

Fund Budget 
 

The Debt Service Fund was started mid-year in FY-08.  Current Taxable value to Debt ratio is 3% 

Performance Indicators 
 

City of Miami Gardens

 Analysis 
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Estimated Manager's
Revenues 09/30/12 2013 Budget Notes

Property Taxes
01-00-00-311-000-00 Ad Valorem Taxes 20,864,919 20,484,325 millage rate 6.3620
01-00-00-311-001-00 Delinquent Ad Valorem Taxes 219,852 234,111
Utility Taxes
01-00-00-314-100-00 Electric Utility Tax 5,633,082 5,700,000
01-00-00-314-300-00 Water Utility Tax 1,018,475 1,020,000
01-00-00-314-400-00 Gas Utility Tax 205,776 220,000
01-00-00-315-510-00 Telecommunication Tax 3,419,449 4,028,560 State Estimate
Other Taxes
01-00-00-316-000-00 Local Business Tax 1,030,000 1,025,000
Franchise Fees   
01-00-00-323-100-00 Electric Franchise Fee 2,912,000 3,200,000
01-00-00-323-400-00 Gas Franchise Fee 171,213 175,000
01-00-00-323-700-00 Solid Waste Franchise Fee 823,526 840,000
01-00-00-323-901-00 Towing Franchise Fees 150,000 150,000
Permits, Fees and Assessments  
01-00-00-329-100-00 Alarm Permit Fees 41,390 45,000
01-00-00-329-200-00 Landlord Permit Fees 180,000 185,000
01-00-00-329-600-00 Special Events Permit 12,000 11,000
01-00-00-329-700-00 Towing Permit Fees 1,200 1,500
01-00-00-329-800-00 Certificates of Use 420,000 425,000
01-00-00-329-900-00 Certificate of Re-Occupancy 151,436 150,000
Intergovernment Revenue        
State/Federal Shared Revenues          
01-00-00-331-200-00 Federal Grant - Public Safety 22,827 23,000
01-00-00-331-202-00 Byrne Grant 152,033 200,959
01-00-00-331-203-00 Cops Grant 706,345 600,000
01-00-00-331-250-00 US Department of Justice 15,000 0
01-00-00-331-501-00 Federal Hurricane Relief 4,559 0
01-00-00-334-200-00 State Grant - Public Safety 15,000 32,760 Victims of Crime Act grant
01-00-00-334-600-00 Human Services 12,000 12,000 Food grant for afterschool program
01-00-00-335-120-00 State Revenue Sharing 2,350,832 2,533,295 State Estimate
01-00-00-335-150-00 Alcoholic Beveral Licenses 17,500 17,500
01-00-00-335-180-00 Half-Cent Sales Tax 7,075,710 7,285,992 State Estimate
01-00-00-337-204-00 Byrne Grant - County 13,159 10,332
Shared Revenues: Other
01-00-00-338-001-00 County Occupational Licenses 136,862 140,000
01-00-00-312-400-00 CITT Settlement 3,224,314 0
Charges for Services  
01-00-00-341-100-00 Recording Fees 1,200 1,200
01-00-00-341-101-00 Lien Searches 70,642 70,500
01-00-00-341-300-00 Bid Specs Fees 1,200 2,500
01-00-00-341-301-00 Lien Reduction Application Fee 6,000 5,000
01-00-00-341-302-00 Amesty Lien Reduction Application 380,494 275,000
01-00-00-341-900-00 Passport Fees 60,000 50,000
01-00-00-341-920-00 Election Qualifying Charges & Fees 3,000 0
01-00-00-342-100-00 Police Services 60,000 55,000
01-00-00-342-105-00 Off Duty Police Officer Revenue 972,940 1,101,418
01-00-00-347-200-00 Parks and Recreation 405,557 483,830
01-00-00-347-201-00 Pool Admissions 22,983 20,000
01-00-00-347-202-00 Recreation Facility Rentals 54,431 50,000
01-00-00-347-203-00 Youth Sports Program 200,000 271,750
01-00-00-347-204-00 Community Center Memberships 112,062 105,000
01-00-00-347-205-00 P & R Sponsorship/Fundraiser 5,000 6,000
01-00-00-347-206-00 Contract Classes 72,645 119,200
01-00-00-347-207-00 BTF Rentals 134,427 145,000
01-00-00-347-411-00 MLK-Vendors 2,500 500
01-00-00-347-415-00 Jazz Festival 2,243,664 2,250,000
01-00-00-347-416-00 Jazz in the Garden-Vendors 139,089 149,000
01-00-00-347-418-00 Jazz in the Gardens - Women's Impact 1,040 1,000
01-00-00-347-450-00   Commission on Women 120 0
01-00-00-349-100-00 I.T. Svc. to Miami Lakes 17,795 0
01-00-00-349-101-00 Vending Machines 1,200 1,500

City of Miami Gardens
FY 2012-2013 Annual Budget

General Fund

 155



Estimated Manager's
09/30/12 2013 Budget

Fines and Forfeitures         
01-00-00-351-100-00 Parking Fines 28,220 33,000
01-00-00-351-200-00 School Crossing Guard - Clerk 11,435 13,000
01-00-00-351-300-00 School Crossing Guard - County 253,361 260,000
01-00-00-351-500-00 Traffic Fines 454,922 480,000
01-00-00-351-510-00 Red Light Camera - County 524,815 525,000
01-00-00-354-100-00 Nuisance Abatement Fine 5,000 6,810
01-00-00-354-101-00 Code Enforcement Lot Clearing Fines 0 0
01-00-00-354-102-00 Code Enforcment Board Up 5,000 5,000
01-00-00-354-103-00 Code Enforcement Fines 150,000 150,000
01-00-00-359-010-00 Red Light Camera Fines 2,037,431 2,015,000
01-00-00-359-200-00 False Alarms Fines 95,950 100,000
Miscellaneous Revenues
01-00-00-361-100-00 Interest 20,000 15,000
01-00-00-365-000-00 Sales of Other Assets 5,000 375,000
01-00-00-366-000-00 Contributions and Donations 5,000 5,000
01-00-00-369-400-00 Slot Machine Revenue 1,109,627 1,120,000
01-00-00-369-900-00 Other Miscellaneous Revenues 117,527 25,000
01-00-00-369-902-00 Lobbying Registration Fees 3,000 3,000
01-00-00-369-903-00 Insurance Reimbursement 45,000 45,000
01-00-00-369-905-00 Foreclosure property registry 71,415 55,000
01-00-00-369-906-00 Rebates 15,702 35,000
Other Sources
01-00-00-381-015-10 Inter Transf - Transportation 374,466 364,155
01-00-00-381-026-15 Inter Transf - Develop Svc. 511,070 475,761
01-00-00-381-028-14 Inter Transf - CDBG 25,000 0
01-00-00-381-029-41 Inter Transf - Stormwater 209,828 245,829
01-00-00-381-031-30 Inter Transf - Capital Prj. 0 237,155
01-00-00-389-400-00 Grants and Donations, Other So 0 3,673,500 Loan for police vehicles, equip & Recreation equip
Fund Balance Forward
01-00-00-389-900-00 Fund Balance 5,328,984 8,921,449 Est. Reserve Balance Forward
01-00-00-389-901-00 Re-appropriated Fund Balance 946,437

11,407,753 20,130,095
55,968,449 53,913,732

TOTAL GENERAL FUND REVENUE $67,376,202 $74,043,827

City of Miami Gardens

General Fund

Revenues- Con't Notes

FY 2012-2013 Annual Budget
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Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services            
01-11-01-511-106-00 Mayor's Salary 42,000 42,000
01-11-01-511-107-00 Council Salaries 72,000 72,000
01-11-01-511-201-00 FICA 7,931 7,907
01-11-01-511-202-00 Retirement 5,678 6,430
01-11-01-511-203-00 Life and Health Insurance 44,983 47,197
Operating Expenditures
01-11-01-511-310-00 Professional Services 20,150 0 No funding for Lobbyist
01-11-01-511-400-00 Travel and Per Diem 1,600 1,600  
01-11-01-511-411-00 Telephone 11,013 10,980
01-11-01-511-421-00 Postage & Freight 110 150
01-11-01-511-480-00 Promotional Activities 2,868 2,800
01-11-01-511-490-00 Mayor's Expense 14,400 14,400
01-11-01-511-491-00 Seat 1 Expense Account 6,000 14,400
01-11-01-511-492-00 Seat 2 Expense Account 14,400 14,400
01-11-01-511-493-00 Seat 3 Expense Account 14,400 14,400
01-11-01-511-494-00 Seat 4 Expense Account 14,400 14,400
01-11-01-511-495-00 At Large Seat 5 Expense 13,000 14,400  
01-11-01-511-496-00 At Large Seat 6 Expense 14,400 14,400
01-11-01-511-510-00 Office Supplies 600 1,000
01-11-01-511-520-00 Operating Supplies 3,000 1,960
01-11-01-511-523-00 CMG Junior Council 5,000 7,500
01-11-01-511-540-00 Books, Publications, and Dues 32,825 33,200
01-11-01-511-550-00 Educational & Training 10 1,000
Non-Operating Expenditures
01-11-01-511-820-00 Commission for Women 2,500 3,000
01-11-01-511-821-00 Aid to Community Organization 25,000 25,000 Educational Compact only

Total Legislative $368,268 $364,524

Expenditures

City of Miami Gardens

LEGISLATIVE DEPARTMENT

FY 2012-2013 Annual Budget

General Fund
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Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services             
01-12-01-512-102-00 Regular Salaries and Wages 689,481 548,040 Deputy City Manager position eliminated in FY 2013
01-12-01-512-105-00 Overtime 0 0
01-12-01-512-105-00 Special Pay 13,807 11,820 Auto/Cell  Allowances
01-12-01-512-201-00 FICA 41,768 43,990
01-12-01-512-202-00 Retirement 36,659 39,951
01-12-01-512-203-00 Life and Health Insurance 64,450 64,493
01-12-01-512-205-00 Workers' Compensation 2,418 1,405
01-12-01-512-206-00 ICMA Deferred Comp - Benefit 24,913 19,818
Operating Expenditures
01-12-01-512-310-00 Professional Services 12,580 4,000
01-12-01-512-340-00 Other Contractual 45,400 10,000
01-12-01-512-400-00 Travel and Per Diem 1,300 2,000
01-12-01-512-421-00 Postage & Freight 150 100
01-12-01-512-470-00 Printing & Binding 0 160
01-12-01-512-510-00 Office Supplies 500 1,800
01-12-01-512-520-00 Operating Supplies 800 500
01-12-01-512-540-00 Books, Publications, and Dues 8,906 6,370
01-12-01-512-550-00 Educational & Training 466 1,000

Total City Manager $943,598 $755,447  

  

Expenditures

General Fund

FY 2012-2013 Annual Budget

OFFICE OF THE CITY MANAGER 

City of Miami Gardens
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Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services            
01-12-02-512-102-00 Regular Salaries and Wages 137,833 113,341
01-12-02-512-105-00 Overtime 500 500
01-12-02-512-105-00 Special Pay 1,782 2,040 Car/cell allowance
01-12-02-512-201-00 FICA 10,582 8,864
01-12-02-512-202-00 Retirement 6,247 6,335
01-12-02-512-203-00 Life and Health Insurance 15,569 23,028
01-12-02-512-205-00 Workers' Compensation 515 339
01-12-02-512-206-00 ICMA Deferred Comp - Benefit 0 0
Operating Expenditures
01-12-02-512-310-00 Professional Services 32,617 18,500
01-12-02-512-400-00 Travel & Per Diem 16 1,500
01-12-02-512-421-00 Postage & Freight 970 1,000
01-12-02-512-440-00 Rentals and Leases 3,439 4,500
01-12-02-512-450-00 Insurance 0 0
01-12-02-512-470-00 Printing & Binding 12,500 12,500
01-12-02-512-492-00 Special Events 58,222 25,000
01-12-02-512-492-01 Jazz in the Gadens 2,334,832 2,300,000
01-12-02-512-494-00 Advertising 6,000 4,000
01-12-02-512-510-00 Office Supplies 1,800 2,000  
01-12-02-512-520-00 Operating Supplies 120 3,636
01-12-02-512-540-00 Books, Publications, and Dues 300 800
01-12-02-512-550-00 Educational & Training 1,572 750

Total Media & Special Events $2,625,416 $2,528,633

Media and Special Events Division

OFFICE OF THE CITY MANAGER

City of Miami Gardens
FY 2012-2013 Annual Budget

General Fund

Expenditures
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Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services            
01-13-01-513-102-00 Regular Salaries and Wages 391,612 402,227
01-13-01-513-105-00 Overtime 1,000 600
01-13-01-513-105-00 Special Pay 2,400 2,400
01-13-01-513-201-00 FICA 29,246 29,989
01-13-01-513-202-00 Retirement 21,278 25,676 Increase in FRS contribution rate
01-13-01-513-203-00 Life and Health Insurance 61,322 63,994
01-13-01-513-205-00 Workers' Compensation 1,478 751
01-13-01-513-206-00 ICMA Deferred Comp - Benefit 0 0
Operating Expenditures
01-13-01-513-310-00 Professional Services 600 500
01-13-01-513-340-00 Other Contractual 6,000 4,000 Codification
01-13-01-513-400-00 Travel and Per Diem 500 500
01-13-01-513-421-00 Postage & Freight 400 400
01-13-01-513-470-00 Printing and Binding 0 100
01-13-01-513-491-00 Election 80,000 50,000 Costs estimates as provided by County
01-13-01-513-494-00 Advertising 13,000 15,000 Legal Ads
01-13-01-513-510-00 Office Supplies 1,000 1,300
01-13-01-513-520-00 Operating Supplies 300 500
01-13-01-513-540-00 Books, Publications, and Dues 800 800
01-13-01-513-550-00 Educational & Training 0 500  

Total City Clerk $610,936 $599,237

Expenditures

City of Miami Gardens
FY 2012-2013 Annual Budget

General Fund

OFFICE OF THE CITY CLERK 
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Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services            
01-13-02-513-102-00 Regular Salaries and Wages 452,685 497,631 0.5 FTE position to CDBG grant in FY 2012 will return 
01-13-02-513-105-00 Overtime 350 300 to General Fund  in FY 13 due to lack of grant funding
01-13-02-513-105-00 Special Pay 3,600 3,600
01-13-02-513-201-00 FICA 33,334 39,158
01-13-02-513-202-00 Retirement 24,444 32,026 Increase in FRS contribution rate
01-13-02-513-203-00 Life and Health Insurance 33,379 38,566
01-13-02-513-205-00 Workers' Compensation 1,701 929  
01-13-02-513-206-00 ICMA Deferred Comp - Benefit 0 0
Operating Expenditures
01-13-02-513-310-00 Professional Services 8,000 4,000 Arbitrage calculation
01-13-02-513-320-00 Accounting and Auditing 61,500 65,000 Annual Audit
01-13-02-513-400-00 Travel and Per Diem 600 625
01-13-02-513-421-00 Postage & Freight 80 120
01-13-02-513-470-00 Printing & Binding 1,200 1,140
01-13-02-513-510-00 Office Supplies 1,800 2,220
01-13-02-513-520-00 Operating Supplies 1,330 1,320
01-13-02-513-540-00 Books, Publications, and Dues 1,250 1,490
01-13-02-513-550-00 Educational & Training 370 1,260

Total Finance $625,624 $689,385

General Fund

FINANCE DEPARTMENT

City of Miami Gardens

Expenditures

FY 2012-2013 Annual Budget
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Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services            
01-13-03-513-102-00 Regular Salaries and Wages 521,720 548,898
01-13-03-513-105-00 Special Pay 2,160 2,760
01-13-03-513-201-00 FICA 36,968 41,447
01-13-03-513-202-00 Retirement 27,182 34,491 Increase in FRS contribution rate
01-13-03-513-203-00 Life and Health Insurance 74,050 81,881
01-13-03-513-205-00 Workers' Compensation 1,956 1,025
01-13-03-513-206-00 ICMA Deferred Comp - Benefit 0 0
Operating Expenditures
01-13-03-513-310-00 Professional Services 17,000 16,175
01-13-03-513-313-00 Background Verifications 5,000 6,600
01-13-03-513-314-00 Drug & Physical 16,000 12,000
01-13-03-513-316-00 Psychological/Physical Testing 12,500 9,000
01-13-03-513-400-00 Travel and Per Diem 800 1,000
01-13-03-513-421-00 Postage & Freight 150 300
01-13-03-513-440-00 Rentals and Leases 2,303 2,360
01-13-03-513-470-00 Printing & Binding 4,000 1,500
01-13-03-513-494-00 Advertising 900 500
01-13-03-513-510-00 Office Supplies 1,300 2,000
01-13-03-513-520-00 Operating Supplies 1,000 3,240
01-13-03-513-540-00 Books, Publications, Dues 1,200 900
01-13-03-513-550-00 Educational & Training 25,000 30,000 Consolidated citywide edu. reimbursement

Cap each person reimbursement to $1,000

Total Human Resources $751,189 $796,077

HUMAN RESOURCES DEPARTMENT

Expenditures

General Fund

City of Miami Gardens
FY 2012-2013 Annual Budget
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Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services            
01-14-00-514-102-00 Salaries 341,212 355,930
01-14-00-514-105-00 Special Pay 10,800 10,800
01-14-00-514-201-00 FICA 23,452 26,373
01-14-00-514-202-00 Retirement 19,939 25,151 Increase in FRS contribution rate
01-14-00-514-203-00 Life and Health Insurance 32,572 34,022
01-14-00-514-205-00 Workers' Compensation 1,290 665
01-14-00-514-206-00 ICMA Deferred Comp - Benefit 0 0
Operating Expenditures
01-14-00-514-310-00 Professional Services 50,000 65,000 For Litigation
01-14-00-514-330-00 Court Reporter Services 1,800 1,500
01-14-00-514-340-00 Other Contractual 600 1,000
01-14-00-514-400-00 Travel and Per Diem 1,000 1,500
01-14-00-514-421-00 Postage & Freight 500 500
01-14-00-514-440-00 Rentals and Leases 3,200 2,760
01-14-00-514-494-00 Advertising 2,200 2,500
01-14-00-514-510-00 Office Supplies 300 200
01-14-00-514-520-00 Operating Supplies 5,000 5,000
01-14-00-514-540-00 Books, Publications, and Dues 1,500 1,000
01-14-00-514-550-00 Educational & Training 0 0

Total City Attorney $495,365 $533,901

General Fund

Expenditures

City of Miami Gardens

CITY ATTORNEY DEPARTMENT

FY 2012-2013 Annual Budget
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Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services            
01-21-00-521-102-00 Regular Salaries and Wages 124,817 126,581
01-21-00-521-103-00 Other Salaries and Wages 370,027 418,450 55 part-time school crossing guards
01-21-00-521-105-00 Overtime 800 500
01-21-00-521-105-00 Special Pay 2,760 2,761
01-21-00-521-201-00 FICA 37,917 42,658
01-21-00-521-202-00 Retirement 25,237 30,743 Increase in FRS contribution rate
01-21-00-521-203-00 Life and Health Insurance 21,929 22,984
01-21-00-521-205-00 Workers' Compensation 18,410 17,162
01-21-00-521-206-00 ICMA Deferred Comp - Benefit 328 9,324
Operating Expenditures
01-21-00-521-400-00 Travel and Per Diem 35 0
01-21-00-521-421-00 Postage & Freight 1,000 1,000  
01-21-00-521-520-00 Operating Supplies 500 1,000
01-21-00-521-522-00 Other Operating Expenses 3,000 4,570
01-21-00-521-525-00 Uniforms 3,500 4,500
01-21-00-521-540-00 Books, Publications, and Dues 280 200
01-21-00-521-550-00 Educational & Training 1,300 450

 
 

Total School Crossing Guards $611,840 $682,883  

 

Police School Crossing Guard Program Division

PUBLIC SAFETY DEPARTMENT 

General Fund

FY 2012-2013 Annual Budget

City of Miami Gardens

Expenditures
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Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services            
01-21-01-521-102-00 Regular Salaries and Wages 18,056,002 18,287,426
01-21-01-521-105-00 Overtime 1,914,492 1,780,143
01-21-01-521-105-00 Special Pay 370,954 379,885
01-21-01-521-106-00 Off Duty Services 916,826 852,223
01-21-01-521-201-00 FICA 1,549,010 1,596,904
01-21-01-521-202-00 Retirement 2,502,367 2,946,998 Increase in FRS contribution rate
01-21-01-521-203-00 Life and Health Insurance 2,083,217 2,199,423
01-21-01-521-205-00 Workers' Compensation 752,970 535,042
01-21-01-521-206-00 ICMA Deferred Comp - Benefit 97,719 76,228
Operating Expenditures
01-21-01-521-310-00 Professional Services 27,200 30,214
01-21-01-521-340-00 Other Contractual 59,927 56,434
01-21-01-521-400-00 Travel and Per Diem 33,741 28,840  
01-21-01-521-410-00 Communications Svc. 16,080 16,320
01-21-01-521-411-00 Telephones 31,459 31,056
01-21-01-521-421-00 Postage & Freight 7,000 7,500
01-21-01-521-431-00 Electricity 78,869 85,721
01-21-01-521-432-00 Water 10,741 8,400
01-21-01-521-434-00 Cable T.V. service 4,672 4,404
01-21-01-521-440-00 Rentals and Leases 22,060 21,576
01-21-01-521-460-00 Repairs and Maintenance Service 4,600 4,212
01-21-01-521-494-00 Advertising 2,875 0
01-21-01-521-497-00 Other Obligations 7,462 5,040
01-21-01-521-510-00 Office Supplies 2,500 3,500
01-21-01-521-520-00 Operating Supplies 57,000 60,000
01-21-01-521-525-00 Uniforms 2,847 2,500
01-21-01-521-540-00 Books, Publications, and Dues 110 0
01-21-01-521-550-00 Educational & Training 0 0
Capital Outlay
01-21-01-521-640-00 Machinery and Equipment 0 400,000 Car cameras and body cameras for police officers
01-21-01-521-681-00 I.T. intangible assets 0
Total Police $28,612,700 $29,419,989

 

FY 2012-2013 Annual Budget

City of Miami Gardens

General Fund

Expenditures

PUBLIC SAFETY DEPARTMENT 
Police Adminsitration Division
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Estimated Manager's
09/30/12 2013 Budget Notes

Operating Expenditures
01-21-02-521-310-00 Professional Services 0 1,500
01-21-02-521-340-00 Other Contractual 25,000 0 Contractual Victims Advocate Service in FY 2012,
01-21-02-521-350-00 Investigations 7,000 7,000 will be provided from in-house staff in FY 13
01-21-02-521-400-00 Travel and Per Diem 100 0
01-21-02-521-440-00 Rentals and Leases 42,186 55,000
01-21-02-521-510-00 Office Supplies 3,200 5,500
01-21-02-521-520-00 Operating Supplies 15,000 15,000
01-21-02-521-540-00 Books, Publications, and Dues 75 0

Total Police $92,561 $84,000

Police Investigations Division

General Fund

City of Miami Gardens
FY 2012-2013 Annual Budget

PUBLIC SAFETY DEPARTMENT 

Expenditures
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Estimated Manager's
09/30/12 2013 Budget Notes

Operating Expenditures
01-21-03-521-310-00 Professional Services 1,500 0
01-21-03-521-340-00 Other Contractual 7,500 7,280
01-21-03-521-460-00 Repairs and Maintenance Service 3,500 4,000
01-21-03-521-510-00 Office Supplies 1,500 2,500
01-21-03-521-520-00 Operating Supplies 8,000 7,000

Total Police $22,000 $20,780

 

 

 

General Fund

Police Operations Division

FY 2012-2013 Annual Budget

Expenditures

PUBLIC SAFETY DEPARTMENT 

City of Miami Gardens
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Estimated Manager's
09/30/12 2013 Budget Notes

Operating Expenditures
01-21-04-521-310-00 Professional Services 43,000 48,600
01-21-04-521-340-00 Other Contractual 16,969 16,954
01-21-04-521-400-00 Travel and Per Diem 1,000 0
01-21-04-521-440-00 Rentals and Leases 5,540 5,800
01-21-04-521-460-00 Repairs and Maintenance Service 36,676 60,096 New maint. for generator and fingerprint machine
01-21-04-521-470-00 Printing & Binding 7,500 7,500
01-21-04-521-510-00 Office Supplies 4,500 5,000
01-21-04-521-520-00 Operating Supplies 55,084 50,000
01-21-04-521-525-00 Uniforms 27,000 120,500 Bullet proof vest replacement required by law
01-21-04-521-528-00 Small Equipment 0 12,000 Handheld radios
01-21-04-521-540-00 Books, Publications, and Dues 500 1,000

Total Police $197,769 $327,450

City of Miami Gardens
FY 2012-2013 Annual Budget

PUBLIC SAFETY DEPARTMENT 

Expenditures

Police Support Services Division

General Fund
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Personnel Services            
01-21-05-521-102-00 Regular Salaries and Wages $586,215 New 3 year grant for 10 add'l officers
01-21-05-521-105-00 Special Pay $10,000
01-21-05-521-205-00 FICA $45,610
01-21-05-521-202-00 Retirement $92,741
01-21-05-521-203-00 Life and Health Insurance $94,460

$16,259
Operating Expenditures
01-21-05-521-310-00 Professional Services 3,000
01-21-05-521-400-00 Travel & Per Diem 3,840
01-21-05-521-520-00 Operating Expenses 76,630
01-21-05-521-525-00 Uniforms 21,020
01-21-05-521-527-00 Gasoline 27,840

Capital Outlay
01-21-05-521-640-00 Equipment 400,000

Non-Operating
01-21-05-521-918-21 Transfer to Debt Service 87,341

Total Police $1,464,957

 

 

City of Miami Gardens

Cops Grant 

FY 2012-2013 Annual Budget

General Fund

PUBLIC SAFETY DEPARTMENT 
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Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services            
01-29-01-529-102-00 Regular Salaries and Wages 951,466 1,028,985
01-29-01-529-105-00 Overtime 13,000 9,000
01-29-01-529-105-00 Special Pay 9,027 9,182
01-29-01-529-201-00 FICA 74,472 77,851 Increase in FRS contribution rate
01-29-01-529-202-00 Retirement 48,752 58,663
01-29-01-529-203-00 Life and Health Insurance 164,536 163,863
01-29-01-529-205-00 Workers' Compensation 23,889 10,930
01-29-01-529-206-00 ICMA Deferred Comp - Benefit 0 0  
Operating Expenditures
01-29-01-529-310-00 Professional Services 13,000 17,195 Special Masters, Lien Searches, etc
01-29-01-529-340-00 Other Contractual 21,630 37,500 Lot clearing
01-29-01-529-400-00 Travel and Per Diem 1,500 2,289
01-29-01-529-421-00 Postage & Freight 3,000 1,000
01-29-01-529-440-00 Rentals and Leases 3,865 5,520
01-29-01-529-460-00 Repairs and Maintenance Service 444 456
01-29-01-529-470-00 Printing & Binding 8,000 13,000
01-29-01-529-510-00 Office Supplies 5,000 4,500
01-29-01-529-520-00 Operating Supplies 6,000 12,500
01-29-01-529-525-00 Uniforms 3,000 5,000
01-29-01-529-540-00 Books, Publications, and Dues 1,930 1,930
01-29-01-529-550-00 Educational & Training 2,570 4,845  

Total Code Enforcement $1,355,081 $1,464,208

City of Miami Gardens
FY 2012-2013 Annual Budget

Expenditures

General Fund

CODE ENFORCEMENT DEPARTMENT

 170



Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services            
01-72-00-572-102-00 Regular Salaries and Wages 1,616,686 1,720,961
01-72-00-572-105-00 Overtime 12,000 12,000
01-72-00-572-105-00 Special Pay 18,050 19,608
01-72-00-572-201-00 FICA 125,975 132,593
01-72-00-572-202-00 Retirement 78,256 95,592 Increase in FRS contribution rate
01-72-00-572-203-00 Life and Health Insurance 185,511 204,431
01-72-00-572-205-00 Workers' Compensation 62,666 62,368
01-72-00-572-206-00 ICMA Deferred Comp - Benefit 0 0
Operating Expenditures
01-72-00-572-310-00 Professional Services 30,000 29,000
01-72-00-572-340-00 Other Contractual 125,000 125,200 Transport/Catering for Special Events/Activenet fees
01-72-00-572-400-00 Travel and Per Diem 1,000 1,000
01-72-00-572-410-00 Communications Svc. 62,299 68,400
01-72-00-572-421-00 Postage & Freight 16,000 12,000
01-72-00-572-431-00 Electricity 126,124 121,034  
01-72-00-572-432-00 Water 56,861 50,932
01-72-00-572-433-00 Gas 150 100
01-72-00-572-440-00 Rentals and Leases 50,000 55,200
01-72-00-572-460-00 Repairs and Maintenance Serv 20,000 15,000
01-72-00-572-470-00 Printing & Binding 8,000 22,500
01-72-00-572-480-00 Promotional Activities 3,500 0
01-72-00-572-494-00 Advertising 0 1,500  
01-72-00-572-497-00 Other Obligations 211 250
01-72-00-572-510-00 Office Supplies 6,500 8,000
01-72-00-572-520-00 Operating Supplies 169,096 103,070
01-72-00-572-525-00 Uniforms 5,000 5,500
01-72-00-572-528-00 Small Tools and Equipment 1,000 0
01-72-00-572-540-00 Books, Publications, and Dues 2,145 3,300
01-72-00-572-550-00 Educational & Training 609 2,000
Capital Outlay
01-72-00-572-630-00 Improvements Other Than Bldgs. 0 10,000
Non-Operating Expenditures
01-72-00-572-821-00 Aids to Community Organization 2,500 2,500

Total P&R Recreation $2,785,139 $2,884,039

Recreation Division

Expenditures

General Fund

City of Miami Gardens

PARKS & RECREATION DEPARTMENT

FY 2012-2013 Annual Budget
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Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services            
01-72-01-572-102-00 Regular Salaries and Wages 745,469 819,383
01-72-01-572-105-00 Overtime 600 1,000
01-72-01-572-105-00 Special Pay 11,253 11,760
01-72-01-572-201-00 FICA 57,935 62,927 Increase in FRS contribution rate
01-72-01-572-202-00 Retirement 37,372 47,193
01-72-01-572-203-00 Life and Health Insurance 125,828 144,405
01-72-01-572-205-00 Workers' Compensation 46,256 31,466
01-72-01-572-206-00 ICMA Deferred Comp - Benefit 0 0
Operating Expenditures
01-72-01-572-310-00 Professional Services 3,000 5,000
01-72-01-572-340-00 Other Contractual 50,801 50,000 Waste Mgmt and trade contract
01-72-01-572-343-00 Park Maintenance Contract 50,000 50,000 Contractual parks maintenance
01-72-01-572-421-00 Postage 120 0
01-72-01-572-431-00 Electricity 4,000 4,039
01-72-01-572-432-00 Water 9,900 11,120
01-72-01-572-434-00 Cable T.V. service 1,998 2,280
01-72-01-572-440-00 Rentals and Leases 17,466 16,500
01-72-01-572-460-00 Repairs and Maintenance Serv 58,000 75,000
01-72-01-572-497-00 Other Obligations 5,187 5,500
01-72-01-572-510-00 Office Supplies 0 1,000
01-72-01-572-520-00 Operating Supplies 50,000 53,000
01-72-01-572-525-00 Uniforms 3,500 3,000
01-72-01-572-528-00 Small Tools and Equipment 0 4,000
01-72-01-572-531-00 Landscape Supplies/Materials 38,000 42,000
01-72-01-572-540-00 Books, Publications, and Dues 200 1,000
01-72-01-572-550-00 Educational & Training 25 500
Capital Outlay
01-72-01-572-630-00 Improvements Other Than Bldgs. 6,500 8,000  
01-72-01-572-640-00 Machinery and Equipment 19,930 41,000

 

Total P&R Maintenance $1,343,340 $1,491,073

 

Expenditures

City of Miami Gardens

Maintenance Division

FY 2012-2013 Annual Budget

PARKS & RECREATION DEPARTMENT

General Fund
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Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services             
01-72-02-572-102-00 Regular Salaries and Wages 677,256 708,557
01-72-02-572-105-00 Overtime 12,000 9,000
01-72-02-572-105-00 Special Pay 5,549 5,180
01-72-02-572-201-00 FICA 53,153 54,928
01-72-02-572-202-00 Retirement 33,820 38,379 Increase in FRS contribution rate
01-72-02-572-203-00 Life and Health Insurance 79,425 94,328
01-72-02-572-205-00 Workers' Compensation 30,798 19,421
01-72-02-572-206-00 ICMA Deferred Comp - Benefit 0 0
Operating Expenditures
01-72-02-572-310-00 Professional Services 226,616 191,685
01-72-02-572-340-00 Other Contractual 7,378 11,558
01-72-02-572-344-00 Instructors payments 58,000 83,440
01-72-02-572-400-00 Travel and Per Diem 500 500  
01-72-02-572-411-00 Telephone 4,502 4,680
01-72-02-572-431-00 Electricity 141,992 141,454
01-72-02-572-432-00 Water 15,390 20,280
01-72-02-572-433-00 Gas 16,848 15,696
01-72-02-572-440-00 Rentals and Leases 2,000 3,000
01-72-02-572-460-00 Repairs and Maintenance Service 67,026 46,650
01-72-02-572-470-00 Printing & Binding 0 2,500
01-72-02-572-497-00 Other Obligation 1,987 2,425
01-72-02-572-510-00 Office Supplies 4,000 5,000
01-72-02-572-520-00 Operating Supplies 32,000 38,000
01-72-02-572-525-00 Uniforms 1,800 4,000
01-72-02-572-528-00 Small Tools and Equipment 2,000 1,500
01-72-02-572-531-00 Landscape Supplies/Materials 0 500
01-72-02-572-540-00 Memberships & Subcriptions 0 500
01-72-02-572-550-00 Educational & Training 750 1,000

Total P&R Recreation $1,474,790 $1,504,160

City of Miami Gardens

Community Center Division

PARKS & RECREATION DEPARTMENT

Expenditures

General Fund

FY 2012-2013 Annual Budget
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Estimated Manager's
09/30/12 2013 Budget Notes

Operating Expenditures
01-72-05-572-310-00 Professional Services 140,000 124,700
01-72-05-572-340-00 Other Contractual Services 6,000 6,000
01-72-05-572-400-00 Travel and Per Diem 20,000 15,500
01-72-05-572-440-00 Rental and Leases 15,000 13,000
01-72-05-572-470-00 Printing & Binding 6,800 7,200
01-72-05-572-510-00 Office Supplies 1,000 500
01-72-05-572-520-00 Operating Supplies 143,500 114,500
01-72-05-572-540-00 Memberships & Subscriptions 19,000 21,500

Total P&R Recreation $351,300 $302,900

City of Miami Gardens
FY 2012-2013 Annual Budget

PARKS & RECREATION DEPARTMENT

General Fund

Athletics Program

Expenditures
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Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services             
01-13-05-513-102-00 Regular Salaries and Wages 226,017 238,555
01-13-05-513-105-00 Special Pay 1,080 1,080
01-13-05-513-201-00 FICA 16,656 17,715
01-13-05-513-202-00 Retirement 10,994 13,454 Increase in FRS contribution rate
01-13-05-513-203-00 Life and Health Insurance 30,921 34,868
01-13-05-513-205-00 Workers' Compensation 827 446
01-13-05-513-206-00 ICMA Deferred Comp - Benefit 0 0
Operating Expenditures
01-13-05-513-400-00 Travel & Per Diem 784 1,237
01-13-05-513-421-00 Postage & Freight 250 50
01-13-05-513-440-00 Rentals and Leases 2,434 1,548
01-13-05-513-470-00 Printing 50 725
01-13-05-513-494-00 Advertising 0 0
01-13-05-513-510-00 Office Supplies 250 400
01-13-05-513-520-00 Operating Supplies 0 600
01-13-05-513-540-00 Books, Publications, and Dues 755 830
01-13-05-513-550-00 Educational & Training 0 1,399

Total Purchasing $291,018 $312,907  

Purchasing Division
GENERAL SERVICES DEPARTMENT

City of Miami Gardens

Expenditures

FY 2012-2013 Annual Budget

General Fund
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Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services             
01-16-01-516-102-00 Regular Salaries and Wages 670,309 723,633 vacancy occurred in FY 2012 and furlough
01-16-01-516-105-00 Overtime 21,000 40,000 New City Hall set up in FY 2013
01-16-01-516-105-00 Special Pay 8,907 7,800
01-16-01-516-201-00 FICA 51,559 58,812
01-16-01-516-202-00 Retirement 36,729 47,079 Increase in FRS contribution rate
01-16-01-516-203-00 Life and Health Insurance 73,784 83,833
01-16-01-516-205-00 Workers' Compensation 2,573 1,422
01-16-01-516-206-00 ICMA Deferred Comp - Benefit 0 0
Operating Expenditures
01-16-01-516-310-00 Professional Services 99,000 84,000
01-16-01-516-400-00 Travel & Per Diem 5,700 16,000
01-16-01-516-410-00 Communications Svc. 195,000 185,520
01-16-01-516-411-00 Telephone Services 35,400 38,592
01-16-01-516-421-00 Postage & Freight 100 150
01-16-10-516-440-00 Rental & Leases 2,100 1,200
01-16-01-516-460-00 Repairs and Maintenance Service 220,000 218,200
01-16-01-516-493-00 Software License 512,998 605,935
01-16-01-516-510-00 Office Supplies 800 1,100
01-16-01-516-520-00 Operating Supplies 8,700 9,800
01-16-01-516-521-00 Computers 77,500 195,035
01-16-01-516-524-00 Computer software < $5K 5,000 2,000
01-16-01-516-540-00 Books, Publications, and Dues 1,000 1,500
01-16-01-516-550-00 Educational & Training 4,330 16,000
Operating Expenditures
01-16-01-516-642-00 Computer Hardware Upgrade 94,000 122,000
01-16-01-516-643-00 Computer Software 42,000 42,000

Total IT $2,168,489 $2,501,611  

FY 2012-2013 Annual Budget

General Fund

City of Miami Gardens

Expenditures

GENERAL SERVICES DEPARTMENT
Information Technology Division
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Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services             
01-19-03-519-102-00 Regular Salaries and Wages 156,587 161,000
01-19-03-519-105-00 Overtime 0 0
01-19-03-519-105-00 Special Pay 1,200 1,200
01-19-03-519-201-00 FICA 11,802 11,997
01-19-03-519-202-00 Retirement 7,698 9,081 Increase in FRS contribution rate
01-19-03-519-203-00 Life and Health Insurance 24,163 23,990
01-19-03-519-205-00 Workers' Compensation 5,962 2,629
01-19-03-519-206-00 ICMA Deferred Comp - Benefit 0 0
Operating Expenditures
01-19-03-519-310-00 Professional Services 5,500 5,500
01-19-03-519-400-00 Travel & Per Diem 675 700
01-19-03-519-460-00 Repairs and Maintenance Service 705,353 565,000 purchase of new vehicles scheduled in FY 2013
01-19-03-519-510-00 Office Supplies 1,100 1,100
01-19-03-519-520-00 Operating Supplies 1,200 1,200
01-19-03-519-527-00 Gasoline & Lubricants 1,037,584 1,075,000
01-19-03-519-540-00 Books, Publications, and Dues 200 325
01-19-03-519-550-00 Educational & Training 0 200
Capital Outlay
01-19-03-519-640-00 Machinery & Equpiment 0 2,832,500 new police vehicles

 

Total Fleet $1,959,024 $4,691,422  

GENERAL SERVICES DEPARTMENT

City of Miami Gardens

Fleet Division

General Fund

FY 2012-2013 Annual Budget

Expenditures
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Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services            
01-19-01-519-205-00 Unemployment Compensation 75,000 55,000
Operating Expenditures
01-19-01-519-310-00 Professional Services 9,774 2,154
01-19-01-519-340-00 Other Contractual 1,776,335 1,917,610 Red light camera/credit card fees/janitorial svc.
01-19-01-519-421-00 Postage & Freight 30,000 32,160
01-19-01-519-431-00 Electricity 96,064 100,000 City Hall
01-19-01-519-432-00 Water 500 4,000
01-19-01-519-440-00 Rentals and Leases 703,931 614,440 10 months of City Hall rent
01-19-01-519-450-00 Insurance 1,079,423 1,187,640
01-19-01-519-460-00 Repairs and Maintenance Service 7,500 80,780
01-19-01-519-470-00 Printing & Binding 1,200 1,250
01-19-01-519-497-00 Other Obligations 54,839 56,340
01-19-01-519-520-00 Operating Supplies 18,000 9,545
01-19-01-519-540-00 Books, Publications, and Dues 181 175
Debt Service
01-19-01-519-720-00 Interest - Debt Service 0 0
Non-Operating Expenditures
01-19-01-519-915-30 Transfer to Capital Projs Fund 845,817 4,113,838
01-19-01-519-918-21 Transfer to Debt Service Fund 5,124,307 3,527,865
01-19-01-519-993-00 Emergerency Reserve Build Up 5,328,984 8,921,449

Total Non-Departmental $15,151,855 $20,624,245

Total General Fund Expenditures $62,837,301 $74,043,827
 

General Fund
Revenues (-) Expenditures $4,538,902 $0

City of Miami Gardens

General Fund

Expenditures

Non-Departmental Division
GENERAL SERVICES DEPARTMENT

FY 2012-2013 Annual Budget
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Revenues
Estimated Manager's
09/30/12 2013 Budget Notes

10-00-00-312-410-00 First Local Option Fuel Tax 1,537,138 1,571,305 As per State Estimate
10-00-00-312-420-00 Second Local Option Fuel Tax 587,832 610,402 As per State Estimate
10-00-00-312-600-00 CITT 0 4,500,000
10-00-00-312-601-00 CITT Settlement 3,519,911 0
10-00-00-322-002-00 Public Works Bldg Permit Fees 39,972 45,000
10-00-00-329-100-00 Banners Permits 1,000 1,000
10-00-00-334-390-00 FDOT - Landscape agm 35,000 35,000
10-00-00-334-492-00 School Safety Grant 942,864 0
10-00-00-335-120-00 State Revenue Sharing 958,368 919,472 As per State Estimate
10-00-00-337-400-00 Local Govt. Grant 72,000 0
10-00-00-345-200-00 Surcharge 4,500 3,500
10-00-00-361-100-00 Interest 0 5,000
10-00-00-364-000-00 Sales of Fixed Assets 801 0
10-00-00-366-000-00 Contributions and Donations 0 0
10-00-00-369-900-00 Other Miscellaneous Revenues 13,026 9,000
10-00-00-369-903-00 Insurance Reimbursement 0 0
10-00-00-381-029-41 Inter Transf - Stormwater 171,273 176,724
10-00-00-381-030-01 Inter Transf - General Fund 0 0
10-00-00-389-900-00 Other Non-Operating Sources 3,466,779 Fund Balance 

 
Total Revenues $7,883,685 $11,343,182

 

Total Transportation Fund
Revenues $7,883,685 $11,343,182

City of Miami Gardens
FY 2012-2013 Annual Budget

Transportation Fund
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Expenditures

Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services            
10-41-00-541-102-00 Regular Salaries and Wages 262,973 291,837
10-41-00-541-105-00 Overtime 417 0
10-41-00-541-105-00 Special Pay 5,880 6,000
10-41-00-541-201-00 FICA 19,100 22,431
10-41-00-541-202-00 Retirement 14,870 19,975 Increase in FRS contribution rate
10-41-00-541-203-00 Life and Health Insurance 31,255 35,723
10-41-00-541-204-00 Workers' Compensation 9,484 8,305
10-41-00-541-206-00 ICMA Deferred Comp - Benefit 0 0
Operating Expenditures
10-41-00-541-310-00 Professional Services 15,000 1,500
10-41-00-541-400-00 Travel and Per Diem 1,500 2,000
10-41-00-541-421-00 Postage & Freight 50 100
10-41-00-541-440-00 Rentals and Leases 1,200 3,000
10-41-00-541-460-00 Repairs and Maintenance 0 1,000
10-41-00-541-497-00 Other Obligations 1,113 1,160
10-41-00-541-510-00 Office Supplies 500 1,500
10-41-00-541-520-00 Operating Supplies 500 0  
10-41-00-541-525-00 Uniforms 300 300
10-41-00-541-527-00 Gasoline & Lubricants 70,000 71,040  
10-41-00-541-540-00 Books, Publications, and Dues 443 500  
10-41-00-541-550-00 Educational & Training 1,500 1,500
Non-Operating Expenditures
10-41-00-541-914-01 Transfer to General Fund 374,466 364,155
10-41-00-541-918-21 Transfer to Debt Service Fund 521,856 415,477
10-41-00-541-915-30 Transfer to Capital Prj Fund 0 46,000
10-41-00-541-991-00 Working Capital Reserve 0 3,624,493

Total Adminsitration $1,332,407 $4,917,994

 

Transportation Fund

FY 2012-2013 Annual Budget

City of Miami Gardens

Administration Division

PUBLIC WORKS DEPARTMENT
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Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services            
10-41-01-541-102-00 Regular Salaries and Wages 108,050 111,001
10-41-01-541-104-00 Overtime 500 500
10-41-01-541-105-00 Speical Pay 1,200 1,200
10-41-01-541-201-00 FICA 8,397 8,622
10-41-01-541-202-00 Retirement 5,392 6,288 Increase in FRS contribution rate
10-41-01-541-203-00 Life and Health Insurance 12,966 13,582
10-41-01-541-204-00 Workers' Compensation 2,222 207
10-41-01-541-206-00 ICMA Deferred Comp - Benefit 0 0
Operating Expenditures
10-41-01-541-400-00 Travel and Per Diem 1,000 2,200
10-41-01-541-421-00 Postage & Freight 400 400
10-41-01-541-494-00 Advertising 6,000 13,000 Program Advertising
10-41-01-541-510-00 Office Supplies 1,000 1,000
10-41-01-541-520-00 Operating Supplies 26,000 24,000 Gloves, Rakes, trashbags,  etc
10-41-01-541-530-00 Road Materials and Supplies 10,000 16,000 Signs, plants etc.
10-41-01-541-540-00 Books, Publications and Dues 300 780
10-41-01-541-550-00 Educational & Training 1,000 1,000
Capital Outlay
10-41-01-541-655-00 Urban Community Forestry 0 0

Total Keep MG Beautiful $184,427 $199,781

  

Expenditures

FY 2012-2013 Annual Budget

Keep Miami Gardens Beautiful Program Division

City of Miami Gardens

Transportation Fund

PUBLIC WORKS DEPARTMENT
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Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services            
10-41-02-541-102-00 Regular Salaries and Wages 1,019,008 1,075,439
10-41-02-541-104-00 Overtime 14,000 7,000
10-41-02-541-105-00 Speical Pay 1,200 1,800
10-41-02-541-201-00 FICA 77,245 79,442
10-41-02-541-202-00 Retirement 50,980 61,047 Increase in FRS contribuiton rate
10-41-02-541-203-00 Life and Health Insurance 202,575 209,703  
10-41-02-541-204-00 Workers' Compensation 95,268 73,040  
10-41-02-541-205-00 Unemployment Compensation 2,000 2,000
10-41-02-541-206-00 ICMA Deferred Comp - Benefit 0 1,582
Operating Expenditures
10-41-02-541-310-00 Professional Services 98,000 22,000
10-41-02-541-340-00 Other Contractural 60,000 55,148 Trash disposal service
10-41-02-541-400-00 Travel and Per Diem 0 500
10-41-02-541-421-00 Postage & Freight 400 300
10-41-02-541-431-00 Electricity 8,000 7,895
10-41-02-541-432-00 Water 215,977 200,760
10-41-02-541-440-00 Rentals and Leases 0 1,500
10-41-02-541-460-00 Repairs and Maintenance Service 15,000 13,000
10-41-02-541-520-00 Operating Supplies 0 0
10-41-02-541-525-00 Uniforms 4,500 4,500  
10-41-02-541-528-00 Small Tools and Equipment 1,961 1,700
10-41-02-541-530-00 Road Materials and Supplies 4,500 4,500
10-41-02-541-540-00 Books, Publications and Dues 78,000 78,000
10-41-02-541-550-00 Educational & Training 110 400
10-41-02-541-630-00 Improvements Other Than Bldgs. 949,348 0
10-41-02-541-991-00 Working Capital Reserve 0 46,652

Total Streets Division $2,900,072 $1,950,408

Transportation Fund

FY 2012-2013 Annual Budget

City of Miami Gardens

Streets Division

PUBLIC WORKS DEPARTMENT

Expenditures
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Estimated Manager's
09/30/12 2013 Budget Notes

Capital Outlay
10-41-05-541-630-00 Improvements Other Than Bldgs. 0 3,375,000

Total CITT - Capital Projects $0 $3,375,000

PUBLIC WORKS DEPARTMENT
CITIZENS INDEPENDENT TRANSPORTATION TRUST - Capital Projects

City of Miami Gardens

Expenditures

Transportation Fund

FY 2012-2013 Annual Budget
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Capital Outlay
10-41-05-541-630-00 Improvements Other Than Bldgs. 0 900,000

Total CITT - Transit $0 $900,000

Total Expenditures
Transportation Fund $4,416,906 $11,343,182

Transportation Fund
$3,466,779 $0

City of Miami Gardens

FY 2012-2013 Annual Budget

Transportation Fund

PUBLIC WORKS DEPARTMENT
CITIZENS INDEPENDENT TRANSPORTATION TRUST - Transit

Revnues (-) Expenditures
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Revenues
Estimated Manager's
09/30/12 2013 Budget Notes

15-00-00-322-000-00 Planning & Zoning Fees 408,929 350,000
15-00-00-322-002-00 Building Permit Fees 1,991,753 1,725,000
15-00-00-322-003-00 Bldg. Certificate Compliance 25,000 31,000
15-00-00-322-004-00 40 Year Recertification 4,000 4,044
15-00-00-322-006-00 OT Inspection Fees 0 56,947
15-00-00-329-400-00 Community Dev. District Fees 5,730 5,730
15-00-00-345-100-00 Unsafe Structure charges 2,300 120,100
15-00-00-345-200-00 Technology Surcharge 269,096 218,301
15-00-00-381-030-01 Transfer from General Fund 0 0

$2,706,808 $2,511,122

  

Total Revenues
Development Service Fund $2,706,808 $2,511,122

Total Revenues

FY 2012-2013 Annual Budget

Development Services  Fund

City of Miami Gardens
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Expenditures

Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services            
15-24-01-524-102-00 Regular Salaries & Wages 371,473 384,592
15-24-01-524-105-00 Special Pay 5,160 5,160
15-24-01-524-201-00 FICA 28,245 29,368  
15-24-01-524-202-00 Retirement 17,927 22,818 Increase in FRS contribution rate
15-24-01-524-203-00 Life & Health Insurance 44,880 46,714  
15-24-01-524-205-00 Workers' Compensation 1,384 718  
15-24-01-524-206-00 ICMA Deferred Comp - Benefit 0 0
Operating Expenditures
15-24-01-524-310-00 Professional Services 4,000 3,500  
15-24-01-524-340-00 Other Contractual 10 0
15-24-01-524-400-00 Travel & Per Diem 200 150
15-24-01-524-440-00 Rentals and Leases 3,714 4,480
15-24-01-524-470-00 Printing & Binding 2,500 2,300
15-24-01-524-493-00 Software License 1,800 1,800
15-24-01-524-494-00 Advertising 19,000 15,300
15-24-01-524-510-00 Office Supplies 700 800
15-24-01-524-520-00 Operating Supplies 1,000 1,500
15-24-01-524-540-00 Books, Publications and Dues 1,712 1,750
15-24-01-524-550-00 Educational & Training 1,000 2,000
Non-Operating Expenditures
15-24-01-524-914-01 Transfer to General Fund 99,647 96,005
15-24-01-524-918-21 Transfer to Debt Service Fund 4,636 0

Total P&Z Division $608,988 $618,956

 

City of Miami Gardens

PLANNING & ZONING SERVICE DEPARTMENT

Development Services  Fund

FY 2012-2013 Annual Budget

 186



Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services             
15-24-02-524-102-00 Regular Salary & Wages 1,107,744 1,063,898
15-24-02-524-105-00 Overtime 5,000 50,000
15-24-02-524-105-00 Special Pay 5,580 6,655
15-24-02-524-201-00 FICA 84,506 83,935
15-24-02-524-202-00 Retirement 54,423 63,080 Increase in FRS contribution rate
15-24-02-524-203-00 Life & Health Insurance 99,647 97,304
15-24-02-524-205-00 Workers' Compensation 27,601 13,301
15-24-02-524-205-00 Unemployment Compensation 5,000 1,000
15-24-02-524-206-00 ICMA Deferred Comp - Benefit 0 0  
Operating Expenditures
15-24-02-524-310-00 Professional Services 18,000 27,000
15-24-02-524-340-00 Other Contractual 2,950 81,500
15-24-02-524-400-00 Travel & Per Diem 1,500 1,500
15-24-02-524-421-00 Postage & Freight 0 1,150  
15-24-02-524-440-00 Rentals & Leases 5,422 5,460
15-24-02-524-460-00 Repairs and Maintenance Service 720 777
15-24-02-524-470-00 Printing & Binding 300 250
15-24-02-524-499-10 Unsafe Structures Fees to County 668 0
15-24-02-524-510-00 Office Supplies 2,500 1,100
15-24-02-524-520-00 Operating Supplies 1,000 1,100  
15-24-02-524-525-00 Uniforms 500 2,000
15-24-02-524-527-00 Gasoline & Lubricants 11,216 9,500
15-24-02-524-540-00 Books, Publications & Dues 1,141 1,150
15-24-02-524-550-00 Educational & Training 5,000 750
Non-Operating Expenditures
15-24-02-524-914-01 Transfer to General Fund 411,423 379,756
15-24-02-524-918-21 Transfer to Debt Service Fund 31,658 0

Total Building Services $1,883,499 $1,892,166

Total Expenditures
Development Services Fund $2,492,487 $2,511,122

Development Services Fund
Revenues (-) Expenditures $214,321 $0

FY 2012-2013 Annual Budget

Development Services  Fund

BUILDING SERVICES DEPARTMENT

Expenditures

City of Miami Gardens
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Revenues
Estimated Manager's
09/30/12 2013 Budget Notes

30-00-00-331-390-16 ARRA 429,430 Project 4,194 0
30-00-00-331-390-18 ARRA 674 777,064 0
30-00-00-334-493-00 Pedestrian Safety & Trail Enhancement 135,000 0
30-00-00-334-721-00 FDOT Turnpike Improvements 35,539 0
30-00-00-337-703-00 Carol City Community Ctr. Grant 0  
30-00-00-337-708-00 Miami Carol City Park 15,309 0
30-00-00-337-711-00 Rolling Oaks Park 105,000 0
30-00-00-337-713-00 GO Master Plan 81,881 0
30-00-00-733-715-00 BTF Community Ctr. FF&E 258,337 0
30-00-00-733-716-00 North Dade Optimist Park 17,640 0
30-00-00-337-718-00 NW 7 Ave Reconstruction 1,867,781 0
30-00-00-337-724-00 SNP and GO for Amphitheatre 96,115 0
30-00-00-341-201-11 Urban Area Secuirty Initiative 258,148 0
30-00-00-366-901-00 Mercedes Dealership 81,599 0
30-00-00-366-101-00 Interests 97,122 0
30-00-00-366-102-00 Rebate from Build American Bonds 1,260,815 1,260,815
30-00-00-366-906-00 P-card/epayables rebate from BOA 0 262,266
30-00-00-381-002-16 Transfer from Impact Fees 41,030 486,030
30-00-00-381-030-01 Transfer from G.F. 845,817 4,113,838
30-00-00-381-015-10 Transfer from Transportation Fund 50,000 46,000
30-00-00-384-100-00 Loan Proceeds 0 0
30-00-00-389-900-01 Reappropriated - Capitallized Interests 2,663,563 187,647
30-00-00-389-900-00 Reappropriated from Fund Balance 47,579,717 550,000

Total Revenues $56,271,671 $6,906,596  

Total Revenues Capital Projs. Fund $56,271,671 $6,906,596

FY 2012-2013 Annual Budget

Capital Projects Fund

City of Miami Gardens
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Expenditures
Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services            
30-12-01-512-102-00 Regular Salaries and Wages 410,584 438,439
30-12-01-512-104-00 Overtime 0 0
30-12-01-512-105-00 Special Pay 5,999 6,360
30-12-01-512-201-00 FICA 31,497 33,845
30-12-01-512-202-00 Retirement 20,308 24,903 Increase in FRS contribution rate
30-12-01-512-203-00 Life and Health Insurance 41,287 47,696
30-12-01-512-204-00 Workers' Compensations 10,685 5,841
30-12-01-512-206-00 ICMA Deferred Comp - Benefit 0
Operating Expenditures
30-12-01-512-310-00 Professional Services 5,000 10,000
30-19-01-519-310-00 City Hall Bond bond cousel/trustee fees 10,000 5,000
30-72-00-572-310-00 G.O. Bond Master Plan 81,881 0
30-12-01-512-340-00 Other Contractual - Legal 25,000 5,000  
30-12-01-512-400-00 Travel and Per Diem 0 2,000
30-12-01-512-421-00 Postage & Freight 200 400
30-12-01-512-470-00 Printing & Binding 500 800
30-12-01-512-510-00 Office Supplies 2,300 2,800
30-12-01-512-520-00 Operating Supplies 200 4,000  
30-12-01-512-540-00 Books, Publications and Dues 300 400
30-12-01-512-550-00 Educational & Training 1,000 4,000
Capital Outlay
30-12-01-512-611-03 Washutta Land
30-12-01-512-621-03 City Hall Complex 46,671,225 1,344,296
30-13-05-513-631-01 Fueling Station 717 0
30-21-01-521-641-01 Urban Area Secuirty Initiative 258,148 0  
30-41-02-541-631-03 183 Avenue Beautificaiton 39,563 0
30-41-02-541-631-05 NW 7 Ave Reconstruction 1,939,781 0
30-41-02-541-631-06 Turnpike Wall Improvements 35,539 0
30-41-02-541-631-11 183 Phase II Beautification 25,539 0
30-41-02-541-631-13 Palmetto Interchange Beautification 13,415 0
30-41-02-541-631-14 Arch Renovation 68,184 0  
30-41-02-541-631-15 ARRA 431, 434, 337 Projection 777,064 0
30-41-02-541-631-16 ARRA 429,430 Project 4,194 0
30-41-02-541-631-19 Coconut Cay Resurface 35,000 0
30-41-02-541-631-20 Pedestrian Safety & Trail Enhancement 135,000 0
30-72-00-572-611-01 Senior Center renovation 163,616 0
30-72-00-572-621-02 BTF Community Center FF&E 287,486 0
30-72-00-572-621-03 Amphitheatre 96,115 0
30-72-00-572-631-05 Miami Carol City Park 15,309 0
30-72-00-572-631-07 Norwood Park & Pool 0 0
30-72-00-572-631-08 Rolling Oaks 105,000 0
30-72-00-572-631-12 North Dade Optimist Park 17,640 0
Non-Operating Expenditures
30-12-01-512-914-01 Transfer to General Fund 0 237,155
30-12-01-512-918-21 Transfer to Debt Service Fund 4,184,532 4,733,661

Total Exps. Capital Improvements $55,519,808 $6,906,596

 
Total Exps. Capital Improvements $55,519,808 $6,906,596

Revenues (-) Expenditures 
      CIP Fund $751,863 $0

Capital Projects Fund

FY 2012-2013 Annual Budget

City of Miami Gardens
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Revenues
Estimated Manager's
09/30/12 2013 Budget Notes

41-00-00-325-200-00 Stormwater Assessments 3,300,000 3,240,000 70k ERUs @ $4ea
41-00-00-329-500-00 Stormwater Permit Fees 35,000 35,000
41-00-00-337-300-00 SFWMD Grant 338,089 0
41-00-00-337-400-00 National Resources Conversation Grt. 445,956 0
41-00-00-349-100-00 Svcs to Miami Lakes 49,565 49,565
41-00-00-361-100-00 Interest 5,000 5,000
41-00-00-369-900-00 Other Miscellaneous Revenues 0 0
41-00-00-389-900-00 Fund Balance 1,250,982 0

Total  Stormwater Fund $5,424,592 $3,329,565

 
Total Revenues
Special Revenue Fund $5,424,592 $3,329,565

FY 2012-2013 Annual Budget

City of Miami Gardens

Stormwater Utility Fund
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Expenditures
Estimated Manager's
09/30/12 2013 Budget Notes

Personnel Services            
41-41-03-538-102-00 Regular Salaries and Wages 705,158 775,137
41-41-03-538-104-00 Overtime 9,500 3,500
41-41-03-538-105-00 Special Pay 6,000 6,060
41-41-03-538-201-00 FICA 53,323 58,342
41-41-03-538-202-00 Retirement 35,583 43,915 Increase in FRS contribution rate
41-41-03-538-203-00 Life and Health Insurance 107,889 125,492
41-41-03-538-204-00 Workers' Compensation 38,204 28,341
41-41-03-538-206-00 ICMA Deferred Comp - Benefit 0 0
Operating Expenditures
41-41-03-538-310-00 Professional Services 491,400 507,016
41-41-03-538-315-00 Fee Collection Charges 125,000 118,800
41-41-03-538-340-00 Other Contractual 294,012 219,308
41-41-03-538-400-00 Travel and Per Diem 1,000 1,500
41-41-03-538-421-00 Postage & Freight 4,614 5,000
41-41-03-538-431-00 Electricity 21,000 21,787
41-41-03-538-432-00 Water 3,000 2,700
41-41-03-538-440-00 Rentals and Leases 5,000 5,000
41-41-03-538-460-00 Repairs and Maintenance Serv 19,000 30,000
41-41-03-538-470-00 Printing & Binding 6,567 6,500
41-41-03-538-494-00 Advertising 1,200 3,500
41-41-03-538-497-00 Other Obligations 1,000 1,000
41-41-03-538-510-00 Office Supplies 1,700 1,500
41-41-03-538-520-00 Operating Supplies 15,000 12,000
41-41-03-538-524-00 Software 2,100 3,000
41-41-03-538-525-00 Uniforms 2,262 2,000
41-41-03-538-527-00 Gasoline & Lubricants 80,224 82,140
41-41-03-538-528-00 Small Tools and Equipment 11,386 13,000
41-41-03-538-530-00 Road Materials and Supplies 13,000 11,000  
41-41-03-538-531-00 Landscape Supplies/Materials 4,000 4,000
41-41-03-538-540-00 Books, Publications, and Dues 1,000 1,200
41-41-03-538-550-00 Educational & Training 7,000 4,500
Capital Outlay
41-41-03-538-630-00 Improvements Other Than Bldgs. 5,000 36,270  
41-41-03-538-630-07 Inf. Imp - NW 159 St 229,900 0
41-41-03-538-630-08 Inf. Imp - NW 38 Court 157,170 0
41-41-03-538-630-09 Inf. Imp - NW 191 Street 260,377 0  
41-41-03-538-630-10 Inf. Imp - Canal Dredging 594,623 0
41-41-03-538-631-12 Inf. Imp - 42 Bridge 146,367 0
41-41-03-538-635-00 Stormwater Treatment Swale Projects 40,000 75,126
41-41-03-538-640-00 Machinery and Equipment 30,020 12,000
41-41-03-538-641-00 Small Projects/Other capital outlay 10,000 0
Debt Service
41-41-03-538-710-00 Principal - Debt Service 304,156 315,620
41-41-03-538-720-00 Interest - Debt Service 382,349 370,757
Non-Operating Expenditures
41-41-03-538-914-01 Transfer to General Fund 209,828 245,829
41-41-03-538-917-00 Transfer to Transportation Fund 171,273 176,724

Total Stormwater Utility Fund $4,607,185 $3,329,565

 
Total Expenditures
    Stormwater Utility Fund $4,607,185 $3,329,565

 

$817,407 $0

City of Miami Gardens

Stormwater Utility Fund

FY 2012-2013 Annual Budget

Stormwater Utility Fund
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Revenues
Estimated Manager's

09/30/12 2013 Budget Notes

21-00-00-312-600-00 CITT Settlement 3,312,663                     0
21-00-00-364-000-00 Sales of Fixed Assets 505,871                        0
21-00-00-381-014-01 Transfer in - General Fund 5,124,307                   3,615,206
21-00-00-381-015-10 Transfer in - Transportation Fund 521,856                        415,477
21-00-00-381-020-15 Transfer in - Development Services Fund 36,294                          0
21-00-00-381-025-30 Transfer in - Capital Projects Fund 4,184,532                     4,733,661
21-00-00-389-900-00 Reappropriated Fund Balance 0 2,539,911

Total Debt Service Fund $13,685,523 $11,304,255

$13,685,523 $11,304,255

Expenditures
Estimated Manager's
09/30/12 2013 Budget Notes

21-17-01-517-710-01 $5.6M Principal Payment 364,180 0
21-17-01-517-710-02 $2.5M Principal Payment 131,510 136,221                      
21-17-01-517-710-03 $14.4M Principal Payment 565,494 589,942                      
21-17-01-517-710-05 $7.5M Principal Payment 267,682 277,667                      
21-17-01-517-710-05 $4.7M Principal Payment 962,242 985,576                      
21-17-01-517-710-06 QNIP  Principal Payment 302,900 323,700                      
21-17-01-517-710-07 Startup County Debt Payment 351,830 351,830                      
21-17-01-517-710-08 $2M Principal Payment 473,934 487,536                      
21-17-01-517-710-09 $7.3M Principal Payment (Warren Henry) 248,476 260,403                      
21-17-01-517-710-10 $8.8M Principal Payment 277,189 293,247                      
21-17-01-517-710-11 $4M Principal Payment 136,050 142,977                      
21-17-01-517-710-12 $55M Principal Payment 0 1,055,000                   
21-17-01-517-710-13 $3.67 M FY 2013 Princpal Payment 0 691,919                      
21-17-01-517-720-01 $5.6M Interest payment 2,293 0
21-17-01-517-720-02 $2.5M Interest payment 25,302 20,592                        
21-17-01-517-720-03 $14.4M Interest payment 512,006 487,557                      
21-17-01-517-720-05 $7.5M Interest payment 229,969 219,798                      
21-17-01-517-720-05 $4.7M Interest payment 47,235 23,900                        
21-17-01-517-720-06 QNIP Interest Payment 302,378 228,665                      
21-17-01-517-720-08 $2M Interest Payment 41,988 28,386                        
21-17-01-517-720-09 $7.3M Interest Payment (Warren Henry) 321,439 309,226                      
21-17-01-517-720-10 $8.8M Interest Payment 430,864 414,806                      
21-17-01-517-720-11 $4M Interest Payment 172,748 165,821                      
21-17-01-517-720-12 $55M  Interest Payment 3,699,280 3,699,280                   
21-17-01-517-720-13 $3.67 Interest Payment 0 110,205                      

$9,866,989 $11,304,255

$9,866,989 $11,304,255

Revenues (-) Expenditures 

    Debt Service Fund $3,818,534 $0

Total Expenses Debt Service Fund

Debt Service Fund 
FY 2012-2013 Annual Budget

FY 2012-2013 Annual Budget
Debt Service Fund 

City of Miami Gardens

Total Revenues Debt Service Fund

City of Miami Gardens
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Every huma n en deavor has its ow n words, phras es, and acron yms that are som ewhat unique a nd that help its practitioners in 
conducting business.  Unfortun ately, government is prolific user of such language. Unfortunately, too often th ese terms are use d 
with unindoctrinated audiences leading to confusion as well as frequently obscuring the message trying to be conveyed.   
 
The follow ing gl ossary of terms, phrases and acron yms commo nly used primaril y in municipal  f inance and budge ting, but also  
included are ter ms, phrases and acron yms used is related municipal endeavors such as planning, engineering, pu blic safety and 
others, as you will find reference to them through out the full budget document. This glossary is designed to help the r eader as they 
encounter an unfamiliar statement. 
. 
 
 
 
 
 

A 
 
 
 
Abatement – A complete or partial waiver of taxes, fees or 
service charges imposed by  th e City . Also: Reducing the 
degree or intensity of, or eliminating, pollution. 
  
Account – A t erm used to identif y an individual asset,  
liability, expenditure control, revenue control, encumbrance 
control, or fund balance. 

 
Account Groups - Account gr oups are used t o establish  
accounting control of gene ral fixed assets and th e 
unmatured prin cipal of gener al long-term  o bligations. 
Assets and liabilities of t hese funds are neither spendable  
resources nor  do the y r equire current  app ropriation. 
Therefore, the y are  accounted  for sep arately from  the 
governmental fund types.  

Accountability - Monitoring, measuring and evaluating the 
performance and progress of policies, plans and programs  
to ensure that results are achieved. 

Accounting Period – A pe riod of time where the Cit y 
determined its financial posit ion and results of o perations.  
The Cit y of Mia mi Gardens’ accounting period is  October  
1st through September 30th each year.  The State  
of Florida’s accounting period is July 1 through June 30.  
 
Accounting System – The tot al structure or system o f 
records and pro cedures w hich discover, record, classify , 
summarize, and report info rmation on the financial position 
and results of operations of a g overnment o r a ny of  its 
funds, balanced account gr oups, or org anizational 
components. 
 
Across-the-Board — This phr ase usually  ref ers to a 
percent increase/decrease in the budget sprea d equall y 
across governm ent app ropriations or within an agenc y 
across bureaus or programs. 
 
Accrued Interest – Coupon in terest accumulated on a  
bond or  note sin ce the last intere st payment or, f or a ne w 
issue, from the dated date to th e date of delivery. Since  
interest on municipal bonds  is payable semi-annuall y, 
every six months, when you buy a bond in mid-term you  

 
 
 
 
are only entitled to the interest th e bond ea rns after you 
buy it. The int erest earned p reviously, the a ccrued 
interest, belong s to the  seller. Some first-tim e bon d 
buyers think this pa yment is a  hidden char ge or fee, not 
realizing that they  will get it b ack in ful l at th e nex t 
interest payment date as tax-free interest.  
 
Accrual Basis of Accounting – The m ethod of 
accounting w hich records re venues w hen earned  
(whether or not cash  
is then received)  and r ecords expenditures when goods 
or services are received (w hether or not cash is 
disbursed at that time). 
 
Accumulated Depreciation (credit) - The accumulation 
of s ystematic a nd rational allocations of the es timated 
cost of a capital item (M achinery, equipment, b uildings, 
certain improvements other than buildings, infrastructure) 
on a historical cost basis, over the useful live of the item. 
This account is not used for any networks or subsystems 
of infrastructure  that are reported using the modified  
approach. 
 
Advanced Refunded Bonds - A municipality may sell a 
second bond issue at a lo wer interest rate cost, placing 
the proceeds of  the issue in an escro w accou nt from  
which the first issue's principal and interest will be repaid 
when due. 
 
Aquifer - An un derground geologic formation capable of  
storing water.  
 
AICPA - Am erican Institute of Certified  Public 
Accountants. 
 
Air Quality Testing - Third party testing p rograms for 
low emitting products and materials. Testing certifies that 
chemical and particle emissi ons meet acceptable Indoor  
Air Qualit y (IA Q) pollutant guidelines and sta ndards. 
Scientific Certification Systems’ (SCS) Indoor Adv antage 
program is an example of this. 
  
Air Quality Standards -  Th e level of pol lutants 
prescribed b y regulations that ar e not to be e xceeded 
during a given time in a defined area. 
  
Activity – A  specific and distinguishable  service  
performed by one or more organizational components of 
a governme nt t o accomplish a function for  which the 
government is responsible. 
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Activity Based Costing – Assembling and reco rding all  
elements of an activity  that incur costs in order t o 
determine the  unit cost of th e activity.  Acti vities are  
specific services as performed by a program or division. 
 
Actual - Reflect s the actual fina ncial activity  for the fiscal 
year on the cash basis of accounting. 
 
Actuarial - A method in the mathematics of risk, e specially 
as it relates to insurance calcula tions such as pr emiums, 
reserves, dividends, and insurance and annuity rates. They 
work fo r insura nce companies  to evaluate  a pplications 
based on risk. 
 
Actuary - A person who performs actuarial services. 
 
Ad Valorem - A major revenue categor y reflecting the 
value of both  re al and pe rsonal prope rty. Pr operty taxes 
are det ermined b y m ultiplying the r ate of  taxation, 
expressed in mills ($0.001) times the non-exempt  value of 
property. 
 
ADA – See: Americans with Disabilities Act.  
 
Administrative Services Charges or Fees – S ee: Cost 
Allocation Plan. 
 
Adopted Budget – The Cit y Council approve d budget  
establishing the legal authorit y for the expenditure of funds 
as set for in the adopting Council budget Ordinance. 

 
Advance Refunding Bonds - A financing structure under  
which new bonds are issued to repa y an ou tstanding bond 
issue prior to its first call date. Generally, the  proceeds of  
the new issue are invested in government securiti es, which 
are placed in  escro w. T he interest and  principal 
repayments on these securities are then used to r epay the 
old issue, usually on the first call date.  

 
AFIS – See: Automated Fingerprint Identifi-cation System. 
 
A.I.A. – American Institute of  Architects.  When u sed after 
a person’s name, it signifies  that the individual is a  
professional architect as rec ognized by the state  licensing 
authority. 
 
Aquifer -  An un derground water-bearing rock formation or 
group of formati ons, which supplies groundwater,  wells or 
springs. 
 
Alcoholic Liquor Tax - A t ax o n gross receipts from the  
sale of liquor at retail.   The tax is collected by  the State of 
Florida and remitted back to the City. 

Allocation - T he expenditur e amount planned for a 
particular project or service, but an amount that requires  
additional Council act ion or "approp riation" befor e 
expenditures will be authorized. 

Alternative Energy - Usually  environmentally friendly, this 
is energy from uncommon sources such as w ind power or 
solar energy, not fossil fuels. 
 
Alternative Fuel Vehicle – A car or other vehicle or piece 
of equipment that is powered by either a non-fossil or a mix 
of fuels that lower polluting emissions. It is often  called a 
Hybrid Vehicle. Common alternative fuel sources are  
methanol, pro pane, E-85 gas, bio-diesel, Compressed  
National Gas, and electric. 
 

Alternative Energy -  Usuall y e nvironmentally fr iendly, 
this is energ y fr om uncommon sources such a s w ind 
power or solar energy, not fossil fuels. 
 
Amended Budget – The adopt ed budget as formall y 
adjusted as provided for in law. 
 
American Recovery and Reinvestment Act 
(ARRA) - An act  of Congress passed in 2009 providing  
for grants and other allocations of Federal fun ds for 
projects to help put Americans back to w ork. Also Called 
Stimulus Grants. 
 
Americans With Disabilities Act (ADA) - A Federal law 
which add resses discriminati on a gainst individuals w ith 
disabilities. It requires that gove rnments, among  others,  
take certain acti ons to ensu re access to emplo yment, 
housing, voting,  public faci lities and transportation  
resources for persons with disabilities.  
 
Amortization – The reduction of debt th rough regula r 
payments of  principal and interest sufficient to retire th e 
debt instrument  at a predeter mined date known as 
maturity. 
 
Annualization –  For Revenues, the extrapolatio n of a  
revenue stream for an annu al pe riod based on a partial 
year collection. For expenditure s, the cost  of fu nding a  
budget issue for one complete fisca l y ear ba sed on 
partial year expenditures.  
 
Annuity - A contract bet ween an insurance co mpany 
and an individual w hich gene rally gua rantees lifetime  
income to the i ndividual or whose life the contract is 
based in return for either a lump sum or periodic payment 
to the insurance compan y.  Int erest earned in side an  
annuity is income tax-deferred until it is paid out o r 
withdrawn. 
 
Appraiser – One who is traine d and ed ucated in the  
methods of dete rmining the value of prope rty (appraised 
value) (See: Property Appraiser). 
 
Appreciation - Appreciation is t he increase in value of 
an asset. The te rm "appreciation" may be applied to real  
estate, stocks, bonds, etc. 
 
Appropriated Fund Balance – The amount of surplus 
funds available t o finance oper ations of that fund in a  
subsequent year or years. 
 
Appropriation - An authorization granted by  th e 
governing bod y to make expe nditures and to  incur  
obligations for specific purposes. Appropriatio ns are 
usually made for fixed amounts and set time periods. 
 
APWA – American Public Works Association. 
 
Arbitrage –  A r eference to  the  difference bet ween the  
yield (interest) on governmental obligations exempt from  
Federal ta x und er Section 103 of the Internal Revenue 
Code and the yield on securities and obligations that are 
not exempt from Federal tax in which the proceeds of the 
governmental obligations are invested. 
 
ARRA – See: American Recovery and Reinvestment Act. 
 
Arterial Roads – The main tr affic corridors that are  
within the cit y.  They are fe d b y collector roads w hich 
pick up the traffic from local roa ds that provide a more  
localized service within specific neighborhoods.  
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As-Builts - Drawings, plans, surveys, etc. done after  
construction is complete indi cating items as the y were 
actually constructed, which may have differed from original 
plans. 
 
Assessed Valuation - For property taxation purposes, the 
County’s Property Assessor establishes a market value for  
all real and fo r certain personal property within the County.  
In Florida, p roperty is assessed at full market value using  
appraisal techniques based upon comparable  sales or 
construction cost  data.  The valu e established for  the real 
property is used as a basis in levying property taxes. Under 
Florida law, a nnual increases in valuation are lim ited to a 
maximum of 3 %. Ho wever, in creases to full value are 
allowed fo r pr operty imp rovements, upon change in 
ownership, an d 5%  for non-homestead property.  
Homeowners and certain veter ans and senior citizens can 
qualify for exemptions under state code. 
 
Asset – Resources owned or held by a government, which 
have monetary value. 
 
Attrition - A method of achieving a r eduction in p ersonnel 
by not refilling the positions vac ated throu gh res ignation, 
reassignment, tr ansfer, r etirement, or means ot her tha n 
layoffs. 
 
Audit – An  audit is a revie w of th e City’s financial records  
prepared b y an  independent C ertified Public A ccountant 
(CPA).  The primary objective of an audit is to determine if 
the Cit y’s Finan cial Statements present fairl y t he Cit y’s 
financial position  and results of operations in co nformity 
with GAAP.  In conjunction w ith their performan ce of an 
audit, it is customar y for an inde pendent auditor to issue a  
Management Le tter stating th e adequac y of  t he Cit y’s 
internal controls as well as recommending improvements to 
the City’s financial management practices. 
 
Authorized Positions – Emplo yee positions which are 
authorized or funded in the adopted or amended budget. 
 
Automated Fingerprint Identification System - A 
biometric identification met hodology tha t use s digital 
imaging technology to obtain, store, and analyze fingerprint 
data. T he AFIS  was originally u sed b y the U.S. Fede ral 
Bureau of Investigation (FBI) in criminal cases.  

Available Fund Balance -  Th e annual dollar amount of 
available reserves a munici pality has in its operating and 
reserve funds at fiscal year-end.  

Average life - The average length of time an issue of serial 
bonds and/or te rm bonds with mandator y sinking funds  
and/or estimated prepa yments is expected to be  
outstanding. It also can be the average matu rity of a bond 
portfolio.  

 
 

 
B 

 
 
 
 
Backflow - The undesirable reversal of flow  of w ater o r 
mixtures of w ater and other  liquids, gases,  or othe r 
substances into the distributi on p ipes of the potable water 
supply from any source. 

 

Backflow Prevention Device - A physical device placed 
on all connections to a public water system that prevents 
water f rom flowing backwards f rom a use r back into the 
potable water line. 

 
Balance Sheet – The basic financial statement which 
discloses the assets, liabilities, a nd equities of an entit y 
at a specified date in conformity with GAAP. 
 
Balanced Budget – A budgetary state in w hich planned 
expenditures equal anticipated revenues.  In Flor ida, it is 
a requirement th at governmental budgets submitted and  
approved be balanced. 

Balloon Maturity - An inordinately large amount of bond 
principal maturing in any single year. Also called a Term 
Bond.  

B.A.N. – See Bond Anticipation Note 
 
Basis of Accounting - A te rm used to refe r to  w hen 
revenues, exp enditures, ex penses, and transfers--and  
the related asse ts and liabilit ies--are recognized in the 
accounts and reported in the fin ancial statements. The 
City of Miami Gardens uses the modified accrual basis of 
accounting for a ccounting and b udgeting. (See: Modified 
Accrual Accounting). 
 
Basis Point – One basis point is calculated as 1/100th of 
a percentage point.  

 
Beacon Council – An organization charges with bringing 
new, job generating business to t he communities within 
Miami-Dade County, while assisting existing businesses 
in their efforts to expand. It mark ets Miami-Dade Count y 
worldwide as a viable, attractive  business locat ion and  
provides a variety of fr ee s ervices to com panies 
interested in relocation. 
 
Bearer Bond - A bond th at has  no identification of the  
owner of the securit y. It is presumed to be owne d by the 
bearer o r the pe rson who holds it. It w as much sought  
after because  of  the ease  of t ransferring o r gifting. All 
bonds issued pr ior to June  198 3 were bea rer bonds; 
since then, the y have been  issued in Registere d Bond 
form. 
 
Beginning Balance - Th e beg inning balance is the 
residual non-res tricted funds br ought for ward fr om the  
previous fisca l year. (Also see: Fund Balance, Carry-
Over and Cash Forward). 
 
Benchmark(ing) – A stand ard or point of  ref erence in 
measuring or  judging qualit y, value, etc.   For 
municipalities to identif y a ppropriate benchmarks , these 
are t wo issues to address: T he availability o f da ta and  
the suitable comparability of data. 
 
Best Management Practices (BMPs) -   In en viron-
mental regulati on, Best Mana gement Practices are  
defined as "sour ce control" and "that practice which is 
used for a given set of conditi ons to achieve satisfactor y 
water qualit y and quantit y en hancement at a m inimum 
cost." More simply put, BMPs refers to many practices or 
types of controls , for example: a silt fence or staked ha y 
bales during con struction to pr event erosion; limiting the 
removal of vege tation and  limiting the time ba re land is 
exposed to rainf all; sw eeping streets to keep pollutants 
and litter from being w ashed into the storm sew er 
system; fe rtilizer and pesticide application control; and  
structural controls su ch as ph ysical contain ment of 
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stormwater in ponds to allow settling, filtration an d 
percolation.  
 
Bid - A n offer  submitted b y a vendor in respo nse to a  
Request for Bid. 
 
Bid Bond - An insurance agree ment, accompanied b y a  
monetary commi tment, b y which a third pa rty (th e suret y) 
accepts liabi lity and guarant ees that the vendo r will not 
withdraw th e bi d or p roposal, and that th e vendor will 
accept the contract as bid  or proposed, or else t he surety 
will pay a specific amount. 
 
Biennial Budgeting - A process that estimates revenues 
and expenditures for a two-year period. 
 
Bio-Degradable - A  mate rial or substance c apable of  
decomposing quickly  and without harmful effects to the 
environment when left exposed to nature. 
 
Bio-Fuels - Fu els that are made from ren ewable ra w 
materials, such  as plant bio mass or vegetable oils; 
considered to burn cleaner than petroleum-based fuels that 
pollute the en vironment. (Also see: Alternative Fuel 
Vehicles) 
 
Biomass - Bio mass refers to living and recently dead  
biological material that can be used as fuel or fo r industrial 
production. Most commonly, biomass refers to pla nt matter 
grown for use as bio-fuel, but it also includes plant or 
animal matter used for production of fibers, chemicals or 
heat. Biomass may also include biodegradable wastes that 
can be burnt as fuel. It excludes organic material which has 
been transformed by geological processes into su bstances 
such as coal or petroleum.  
 
Block Grant - Allocation of Federal money  to a state or its 
subdivision in accordance with a distribution  formula  
prescribed b y law or admini strative regulations, for 
activities of a continuing natur e w ithin a restricte d subject 
area. (Also see: CDBG) 
 
BMP – See: Best Management Practices. 
 
Boilerplate - Refers to the sta ndardized or p ro forma 
language that is used at the front of a bill, ordina nce, bid, 
request for proposal or other d ocument that states findings 
or conditions common to all such documents (i.e. on bids: 
Bid procedur e, disclaimers,  standard  re quirements, 
insurance require-ments, etc). 
 
Bond – A bond is a written promise to pay a specified sum 
of mone y (calle d face value or principal amount) at a 
specified date or dates in th e future (called maturit y) 
together with interest at a specified rate 
. 
Bond, A - A unit of debt, $1000 of principal or par amount. 
For 2 00 years municipal bonds were  sold in $100 0 
denominations. Since the mi d-1970s the minim um bond  
denomination ha s been $5000; n evertheless, "A Bond" is 
bought, sold, referred to and priced as if it were $1000.  
 
Bond Anticipation Notes – Short-te rm interes t-bearing 
notes issued b y a governm ent in anticipation of bonds to  
be issued at a later date.  The notes are retired  from the  
proceeds of the bond issue to which they are related. 
 
Bond Counsel - A specialized attorney with primary role to 
certify both that the issuer has legal authority to issue the 
bonds and th at the securities qualify for applicable tax 
exemption (See: Bond Counsel’s Opinion). 
 

Bond Counsel's Opinion – Opinion w hich usually 
addresses (1) whether the Bond s are valid and binding 
obligations of the Issuer; (2) the  source of pa yment or  
security fo r the  Bonds; and (3) whether an d to w hat 
extent inte rest on the Bonds i s exempt f rom Federal 
income taxes a nd from ta xes, if an y, imposed by the  
state of Issue. 

 
Bond Covenant - A legally  enfo rceable promise made  
by a n issuer of  bonds to  the bondholders, n ormally 
contained in the bond reso lution (e.g., pledged  
revenues). 

 
Bond Funds – Resources der ived form issuance of  
bonds for  specific purposes, usually to finance  capital 
expenditures. 
 
Bond Insurance - Insurance issued by  a private  
insurance company fo r either  an  entire issue or specific 
maturities that guarantees to pa y principal and interest  
when due. This w ill provide a credit rating of triple-A and  
thus a lower borrowing cost for the issuer.  
 
Bond Issued – Bond sold. 
 
Bond Premium - The amount at which a bond or note is 
bought or sold a bove its par valu e or face value w ithout 
including accrued interest. 
  
Bond Rating – A rating m ade b y an  established bon d 
rating company from a schedule of grades indicating the 
worthiness or  the pr obability of repayment of principal  
and interest on bonds issued.  The thr ee principle bond 
rating agencies for municipalities are: Standard & Poors, 
Moodys Investor Service, and Fitch. 
 

 
 
 
Bonded debt - The portion of an issuer's debt  structure 
represented by outstanding bonds, sometimes lim ited by 
constitutional or legislative restraints.  
 
Bonded Debt Per Capita –  The amount of City 
indebtedness represented by outstanding bonds divided  
by the City’s population, used to indicate the Cit y’s credit 
position b y referring to  the  proportionate d ebt per  
resident. 

 
Brownfield -  Brownfields are  abandone d o r idle 
properties where real or perceived contamination hinders 
redevelopment. Most brownfields have a histor y of  
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industrial use and man y are foun d in  distressed 
communities. F ear of environm ental contamination is a 
serious disin centive to redevelopment and  hampers 
reinvestment in the urban core. 
 
Budget - A plan of financial operation embo dying an  
estimate of prop osed expen ditures for the fiscal year and 
the proposed m eans of financin g such expenditures. Th e 
term also deno tes the offi cially appr oved expenditure  
ceiling under which the City and its departments operate. 
 
Budget Amendment – The Council has the sole 
responsibility for adopting the Cit y’s budget, and ma y 
amend or sup plement the bu dget at an y time afte r 
adoption.  The budget must be amended by Ordinance and 
include a public hearing.  The City Mana ger has the sole 
authority to app rove budget adju stments to the b udget as  
outlined in the budget ordinance. 
 
Budget Calendar - The schedule of key dates or 
milestones that a government follows in the preparation 
and adoption of the budget.  
 
Budget Document (Program a nd Financial Plan)  – The 
official w ritten statement prep ared b y the City staff  
reflecting the d ecisions made b y City Council in thei r 
budget deliberations. 
 
Budget Hearing - A  public mee ting at which an y citizen 
may ap pear and be hea rd regarding the i ncrease, 
decrease or omi ssion of any  item in the propos ed budget  
as presented in writing b y the City Manage r to  the Cit y 
Council.  
 
Budget Message – Included in t he opening section of th e 
budget, the Cit y Manager’s budget message provides the 
City Council and the public w ith a general summ ary of the  
most important aspects of the proposed/adopted budget.  
 
Budget Ordinance – A law which establishes the schedule 
of revenues and  expenditures for the upcoming fiscal y ear 
by fund, which is adopted by City Council each year. 
 
Budget Policies – General and specific g uidelines 
adopted by the  Cit y t hat g overn the  financial plan’s 
preparation and administration. 
 
Budget Schedule – The sched ule of ke y dates which a 
government follows on the preparation and adoption of the 
annual budget. 
 
Budget Transfer – The movement of funds betwee n 
accounts or funds within the adopted budget. 
 
Budgetary Basis – The m ethod of accounting a pplied to 
the budgetary accounts and process. 
 
Budgetary Control -  The  contr ol or manag ement of an  
entity in accordance w ith the approved budg et for the  
purpose of keep ing expen ditures w ithin th e limitations of 
available appropriations and resources. 
 
Building Permits - The Cit y requires that building permits 
be obtained f or most constructi on activity  to  ensure tha t 
structures meet  specific standards. The  Cit y require s 
various construction permits fo r activitie s such  as the 
installation of electric, plumbing, and sewage facilities. The 
City charges a fee for issui ng t hese permits in  order to  
recover onl y th e costs incurred. These fees are collected 
into the Development Services Fund.  
 

Business Tax Receipt – A subcategory of Licenses and 
Permits which reflects revenue derived from the issuance 
of occupational or professi onal licenses. Formerl y called 
Occupational Licenses or Tax. 
 
 
 

C 
 
 
 
 
CAD – See: Computer Aided Dispatch System. 
 
CADD – Com puter Aided D esign & Drafting, a 
component of the Public Works design software. 
 

CAFR – See: Comprehensive Annual Financial Report.  
 
Call - An option that gives the ho lder the right to buy an 
underlying secur ity at a p reset price w ithin a s pecified 
time. 
 
 Cap - A "cap" is a legal limit on total annual discretionary 
spending.  
 
Capital Expenditures – Amounts expended for  fixed 
asset acquisitions and improvements thereto.  Ge nerally, 
an asset is co nsidered a  capital expe nditure if over 
$10,000 with an expected life of 5 years or more. 
 
Capital Improvement Fund – An account used to 
segregate a po rtion of the  gov ernment’s equit y to be 
used for future capital program expenditures. 
 
Capital Improvement Program (CIP) – A forma l long-
term (multiyear) plan for the acquisition and improvement 
of major assets, such as land, bu ildings, machinery and  
equipment, and infrastructure. 
 
Capital Lease – A Capital Lease is a lease that meets  
one or mor e o f the follow ing criteria, meaning it is 
classified as a p urchase by the lessee: the least term is 
greater tha n 75 % of the propert y’s estimated economic 
life; the lease contains an option to purchase the property 
for less than fair market value; o wnership of the pr operty 
is transferred to the lessee at the  end of the leas e term; 
or the present value of the lease payments exceeds 90% 
of the fair market value of the property. 
 
Capital Outlay - E xpenditures which result in the  
acquisition of or  addition to fixed assets. Includes the 
cost of land, buildings, im provements oth er tha n 
buildings, machiner y, fu rniture a nd equipment.  Miami 
Gardens defines a capital outlay  as any item with a cost 
or value of at least $5,000 and an expected lifespan of 
less than 5 years (Also see: Capital Expenditure). 
 
Capital Project – Major const ruction, acquisition, or  
renovation activity, which adds  v alue to a  govern ment’s 
physical assets or significantly increases their useful life.  
 
Capital Project Budget – A fiscal year budget  adopted 
for the programming of items or projects with a life of five 
years and a value over $10,000.  
 
Capitalized Interest - When interest cost is added to the 
cost of an asset and expensed o ver the useful lif e of an 
asset. 
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Carbon Footprint - The t otal a mount of g reenhouse gas 
emissions released into the envir onment. There are man y 
recognized methods to calculate a carbon footprint. Kimball 
Office has chosen the World R esources Institute (WRI) 
Greenhouse Gas Protocol as t he guideline to calculate ou r 
corporate carbo n footprint. This protocol is w ell respected 
and has b een adopted by the  Intern ational S tandards 
Organization (ISO). Greenhouse gas emissions from all  
sources are  ad ded up  and  changed into  unit s of C O2 
equivalent w hich is used to  standardize green house gas 
emissions and allow  compa risons from year-to-year and  
across industries. The total am ount of carbon  emissions, 
usually in metri c tones per year (1 metric to n equals 
2204lbs), is then reported b oth internally and to t he public 
as an indication  of the amount  of greenhouse  gas the 
company produces. 
  
Carbon Neutral - A  company, person or  action either no t 
producing any carbon emissions or, if it does, having been 
offset elsewhere. 
 
Carbon Offset -  Carb on offsetti ng is the act  of  reducing  
greenhouse g as emissions by  a llowing compan y's to do 
emissions trading.  Fo r e xample, a factor y or pr oduction 
facility ma y b e unable to  reduce its o wn carbon  
footprint through its ow n actions, so it  may  v oluntarily 
purchase credits from anoth er party to offset their actions.  
The go al of car bon offsets is t o attain a ca rbon neutr al 
overall balance. 
Carpooling - Th e shared use of a car by  the d river and 
one or m ore passengers, usually fo r co mmuting.   
Carpooling reduces the cost s involved in repetitive or long 
distance driving by sharing cars, reducing the number of  
cars on the roa d, decreases pollution, the need fo r parking 
space and, in a  global pers pective, reduces gre enhouse 
gas emissions. 
 
Carry-Over - Appropriated fund s that remain u nspent a t 
the end  of a  fiscal year and  are allowed to be  re tained in  
the appropriatin g budget and expend ed in su bsequent 
fiscal y ears for t he purpose designated. (Also See: Fund 
Balance, Beginning Balance and Cash Forward). 
 
Cash Basis of Accounting – A basis of accounting in 
which tr ansactions are reco rded when cash i s either 
received or expended for goods and services. 
 
Cash Equivalents - Equivalents are defined as highl y 
liquid investments w ith original maturities of three months 
or less, w hich in clude the State Board of Admini stration’s 
investment pool and overnight repurchase agreements. 

 
Cash Flow Budget - A projection of the cash receipts and 
disbursements anticipated during a given period.   
 
Cash Forward - Reflects the b alance of cash brough t 
forward fro m the  previous fiscal year.  In the  ter ms of the  
budget, this balance together with current year budgeted 
revenues and  o ther financing s ources equals t he total 
available financial resources for the budget year. (Also see: 
Fund Balance, Beginning Balance and Carry-Over). 
 
Cash Management - The management of cash n ecessary 
to pay for governmental services, while investing temporary 
cash excesses in order to earn  interest revenue. Cash 
management re fers to the activities of forecasting the 
inflows and outflows of cash, mobilizing cash to improve its 
availability for investment, establishing, and maintaining 
banking relationships. 
 
C.C.N.A. – See: Consultants Competitive Negotiation Act. 
 

Centerline Miles - The length of a road, in miles. 
  
CERCLA -  Refers to th e Comprehensive Environmental  
Response, Com pensation, and Liability  Act (CE RCLA), 
commonly known as Superfund. CERCLA addresses  
abandoned or historical waste sites and contamination. It 
was enacted in 1980 to create a t ax on the chemical and 
petroleum indus tries and provid ed federal aut hority to 
respond to releases of hazardous substances. 
 
Certificate of Occupancy - Official certification that a  
premise conforms to applicable o rdinances and m ay be 
used or occupie d.  A certificate of occupanc y is granted 
upon completion  of ne w constru ction or complet ion of 
alterations or additions to existing structures. 
 
Certificates of Participation (COPs) - A Fo rm of lease-
purchase financing used to cons truct or acquire capital 
facilities and equipment.  Certificates of participation a  
debt instrument  and are t ypically secured b y lease  
payments from the gover nment entity using a facility . A 
COP issue is often used to finance projects such as  
prisons or courthouses necessary to provide government 
services but that ma y not enjoy sufficient public support 
to be financed through a voter approved g eneral 
obligation bond issue. In man y cases, pa yments by the  
municipality ar e subject to  an nual legislative  appro -
priations. Intere st earned on the Certificates by the  
private lender is tax exempt. 
 
Certificate of Use – An official certification that b usiness 
property is loca ted and/or ope rates w ithin a zoning 
district w hich allow s such use.  It is an annu al p rocess 
that requires a site inspecti on to ensure compliance w ith 
the zoning code. 

Certificate of Re-Occupancy - A certificate e nsuring 
that a building is consist ent w ith zoning and nuisance 
codes prior to resale. 

Certificate of Zoning Compliance - A written statement 
issued by  th e Development  Services Department 
authorizing building uses, accessory building an d 
structures, or co nsistent use for the purpose of c arrying 
out and enforci ng its provisions.  Usually  issu ed to a 
prospective bu yer of prope rty t o ensure that t hey can 
carry out the intended use. 

 
Certified Green Local Government - The Florida Green 
Building Coalitio n's Gr een Local  Governm ent St andard 
designates Gre en Cities and Green Co unties for 
outstanding environmental stewardship. 
 
Certified Public Accountant (CPA) - A p rofessional 
license granted b y a state bo ard of accountancy to a n 
individual who has passed the Uniform CPA Examination 
(administered b y the Ame rican Institute of C ertified 
Public Ac countants) and has  fulfilled that state's 
educational and professional experience requir ements 
for certification.  
Certificate of Deposit ( CD) – An interest-b earing 
negotiable certificate representing a time deposit of fixed 
maturity issued by a commercial bank which is traded on 
a yield basis with interest co mputed for the  actual 
number of days held on the basis of a 360-day year. 
 
CD – See: Certificate of Deposit. 
 
CDBG – See: Community Development Block Grant. 
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CDBG Operating Fund - A special revenue fund for 
projects funded  b y th e Comm unity Developm ent Block 
Grant (CDBG) program of the U.S. Department of Housing 
and Urb an Dev elopment (H UD), but not accou nted fo r 
within th e capital projects fund. The fund  includes 
administrative costs, housing rehabilitation cos ts, pass-
through project costs, and othe r costs of a no n-capital 
improvement nature. 
 
CDBG Recipient - Individuals or organizations that receive 
grants from Community Development funds. 
 
CDD – See: Community Development District. 
 
CDMP – See: Comprehensive Development Master Plan.  
 
Chain of Custody - Chain-of -Custody ( COC) is the 
documentation of the p ath t aken b y ra w materials 
harvested fro m an FSC-c ertified source through  
processing, manufacturing, distribution, and printi ng until it  
is a final product ready for sale to the end consumer. Also: 
Documentation of he path take n crime-related evidence 
from crime scene to trial. 
 
Change Order - A w ritten ord er amending a purchase 
transaction previously formalized by a purchase order. 
 
Charges for Service - A major revenue category reflecting 
all revenues fro m charges fo r c urrent se rvices, excluding 
revenues of int ergovernmental service funds. Includes 
revenues related  to services perf ormed whether r eceived 
from private individuals or fr om other governm ental units,  
utility provision, parks and recreation fees, etc. 
 
Charrette – A public input and design w orkshop used by 
planners in pr oject design and formulation. Th e charette  
provides a forum for ideas and offers the unique advantage 
of giving immediate feedback to the planners while giving 
mutual authorship to the plan by all those who participate. 
 
Chart of Accounts - A cha rt of revenue and expenditure 
accounts (line items) used to  record  each type of 
transaction incurred by City operations.  
 
Charter – See: City Charter. 
 
CIP – See: Capital Improvement Program. 
 
City Charter - The document o f incorporation of a City , 
similar to a co nstitution, w hich establishes th e Cit y's 
government str ucture and provides for the  distribution of 
powers and duties among various branches of government  
 
City Council – The  legislative and policy  making body o f 
the City consisting of the Ma yor and six Council members  
collectively. 
 
Client-Server – A computing platform where desktop  
personal computers (PC), kno w as clients, acce ss large  
pools of information stored on high-speed data  servers.   
User interaction  takes place at the PC, t ypically throug h 
graphical interfaces such as Window s.  T he server  
manages inform ation storage.  This approach combines 
the PC’s innovation and ease-of -use w ith access to large  
pools of data traditionally  asso ciated w ith mainframes  
computers. 
 
CO2 - Carbon Dioxide, a chemical compound composed of 
one carbon an d tw o o xygen atoms. Carbon dioxide 
absorbs many infrared wavelengths of the sun's light. 
  
CO2e - CO2 equivalent- th e quantit y of  a given  

greenhouse gas  (GHG) multiplied by its global warming 
potential. Carbo n dioxide equivalents are computed b y 
multiplying the weight of th e g as being measured (fo r 
example, metha ne) b y its estimated global warming  
potential (which is 21 for methane). This is the st andard 
unit for comp aring the degree of harm  that  can be  
caused by emissions of different GHGs. 
  
COBRA - T he Consolidated Omnibus Budget 
Reconciliation A ct is a federal law  requiring e mployers 
with mor e than  20 emplo yees to offer termin ated or 
retired employees the opportunity to continue their health 
insurance coverage for  18 m onths at the  em ployee's 
expense. Coverage may be exte nded to the emp loyee's 
dependents for 36 months in the case of divorce or death  
of the employee. 
 
COLA – See: Cost of Living Adjustment. 
 
Collateral – Securities or other property pledged by a 
borrower to secure payment of a loan. 
 
Communications Service Tax (CST) – Also kn own as  
the “Unified” o r “Simplified” tax, became o perative 
October 1, 2001, and is meant to  create a simplified tax 
structure for co mmunications services statew ide. It is 
collected by  the  state and remitted to the local taxing 
jurisdictions.  It replaced the utility  t axes o n tele phone 
and other communications services, the cable tel evision 
franchise fee, th e telecommunications franchise fee an d 
communications permit fees. 
 
Community Development Block Grant (CDBG) - A 
Federal grant for com munity devel opment, 
redevelopment a nd housing p rograms, provided certain 
eligibility requirements are met and maintained. 
 
Community Development District (CDD) – A lo cal unit 
of Special-purpose governm ent. A Communit y 
Development D istrict may  charge separate non-ad 
valorem special assessments for satisf ying th e debt  
obligations of  the District  related to financing,  
constructing, maintaining and servicing the District’s 
improvements and/or services. 
 
Community Rating System (CRS) – A progra m under  
National Flood I nsurance Prog ram which sets the rate  
schedule for flood insurance. 
Community Redevelopment Agency (C RA) - A 
separate local agenc y providing housing and economic 
development funding and programs within portions of the 
City kno wn as t he project area.   The Cit y Cou ncil may  
serve as the Board of Directors of the CRA. 
 
Compensated Absences – In accordance w ith GASB 
Statement 16  (GASB 16), Accounting for Compensated 
Absences, the City  accr ues a liability  for  compensated 
absences, as w ell as certain  other salar y relate d costs 
associated with the pa yment of compensated abs ences. 
Vacation leave is accrued as a liability as the benefits are 
earned b y the e mployees. Sick leave is accrued as a  
liability as the be nefits are earned by the employees, but 
only to the e xtent that it is probable that  the City  w ill 
compensate the employees for unused leave. 
 
Component Units - Legall y separate organizatio ns for 
which the elected officials of the primary government are 
accountable; or  if the primar y governm ent is not  
accountable, th e natu re an d significance of the 
component unit’s financia l relationship is such that to 
exclude it w ould cause the primary gove rnment’s 
financial statements to be misleading or incomplete. 
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Compost - Th e relatively  stable humus materi al that is 
produced f rom a  composting pro cess in w hich b acteria in 
soil mixed with garbage and deg radable trash bre ak down 
the mixture into organic fertilizer. 

Comprehensive Annual Financial Report (CAFR) - The  
official financial report of a  gov ernment. It includes the  
State Auditor's audit opinion as w ell as basic financial 
statements and supporting schedules necessar y to 
demonstrate co mpliance w ith finance related legal and  
contractual provisions.  
 
Comprehensive Development Master Plan (CDMP) – 
The State of Florida requir es all municipal and  count y 
jurisdictions to development a Compreh ensive Plan for  
future g rowth and development  w ithin th ree years of 
incorporation. T his plan should address virtually  every 
aspect of City  life and devel opment and should reflect the 
local community ’s vision for future development. Some of  
the required elements of this plan include: Land Use, Parks 
and Recreation; Stormwater Management; T ransportation, 
Inter-governmental Coordi nation; and Housing among  
others. 
 
Comprehensive Planning - A general gov ernmental 
services expenditure that incl udes the cost of providing 
master planning and development for the local unit. Also 
includes zoning, if applicable. 
 
Computer Aided Dispatch (C AD) - a comp uter-based 
system of b roadcast used to allocate police and fire 
response to public need. 
 
Concurrency -  Gr owth ma nagement r equirement that  
public infrastructure improveme nts needed b y p ublic or 
private development are in pla ce at the same  w ith t hat 
development.  
 
Connection fees - Fees charg ed to join or to e xtend an  
existing utility  s ystem. O ften r eferred to as tap fees or 
system development fees. 
 
Consistency - The principle according to which once an 
accounting principle or reporting method is ado pted, it will 
be used for all sim ilar tr ansactions and eve nts. The 
concept of consistency  in financial reporting extends to  
many ar eas such as valuation methods, basis of  
accounting, and determination of the financial reporting  
entity. [SGAC 1]. 

Consultants Competitive Negotiation Act (CCNA) –  A 
Florida la w pres cribing the proce dure those gove rnmental 
entities must follow to acquire certain professional services 
such as Architects, Engineers, and Surveyors. 
 
Consumer Price Index (CPI) -  A statistical description of 
price levels provided by the U.S. Department of Labor. The 
index is used as a measure of the increase in cost of living 
(i.e., economic inflation). 
 
Contingency - An approp riation of funds which are set  
aside to cover unforeseen eve nts that occur. Examples 
would include federal mandates, shortfalls in revenue, an d 
unanticipated expenditures. 
 
Contractual Services – Services rendered to a  
government b y private firms, individuals, o r other  
governmental agencies such  as operational or 
maintenance agreements. 
 
Contributions and Donations – A miscellaneous revenue 
subcategory th at includes gif ts, pledges, grants, or 
bequests from private, non-governmental sources. 

COPs – See: Certificates of Participation.  
 
Cost Allocation Plan or System – A System 
methodology us ed to allocate t hose charges that are  
performed in sup port of an activity but are accounted for 
in other departm ental or fund bu dgets.  A percentage of 
these costs a re charged ba ck to the operating  
department b ased on a cost allocation sy stem.  Such 
costs include personnel, finance administration, 
purchasing assistance, legal  assistance, oversight, 
record keeping and other such general support areas. 
 
Cost Center - A section of the total organization having a 
specialized function or activi ty, and segregated cost and  
revenue data. 
 
Cost of Living Adjustment (COLA) – The cost of living 
adjustment is a yearly across-th e-board salar y i ncrease 
for all emplo yees based on the increase in the general  
cost in crease experienced b y ou r local e conomy during 
the pr evious year.  While the C onsumer P rice Index is  
one measure used to determi ne the amou nt of the 
COLA, the fin al determination is based u pon the  
recommendation of the Cit y Manager taking into account 
costs and funds available. 
 
Countywide Service Area – As the area w ide 
government, Miami-Dade County has the responsibility to 
provide certain services to all residents.  The coun tywide 
services include: public health , sheriff, jails, courts, mass 
transportation, e nvironmental pr otection, certain parks 
and recreational  areas, certain pubic w orks activitie s, 
elections, tax collection, pr operty app raisal and social 
services.  In addition, in so me municipalit ies, the  
following services are also performe d: solid w aste 
collection and  disposal, li braries, fire and  rescue 
services. 
 
County Property Appraiser – See: Property Appraiser. 
 
County Road System - Roads under the jurisdiction of 
one of the 67 counties of Florida. Does not includ e roads 
maintained b y a  count y for a cit y unde r a maint enance 
agreement.  
 
County Tax Collector – See: Tax Collector. 
 
Coupon – The part of a Bond that denotes the amount of 
interest due, and  on w hat date a nd were the pa yment is 
to be made. Coupons are p resented to the I ssuer's 
designated pa ying agent or deposited in a com mercial 
bank for collection. 
 
Covenant - A le gally binding commitment b y t he issuer 
of municipal bonds to the bondholder. An impairment of a 
covenant can lead to a Technical Default. 
  
Coverage - This is the margin of  safet y fo r pa yment of  
debt service on a revenue bond that reflects the  number 
of times the actual and/or es timated project ea rnings or 
income for a 12-month period  of time exceeds debt 
service that is payable.  
 
CPA – See: Certified Public Accountant. 
 
CPI – See: Consumer Price Index. 
C.P.P.O. – Certified Public Purchasing Official. 
 
CRA – See: Community Redevelopment Agency. 
 
Cradle-to-Cradle - A design prot ocol that advocates the  
elimination of waste b y recycling a mate rial or product 
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into a new or similar product at the end of its inte nded life, 
rather than disposing of it.  At the end of their useful life,  all 
materials become either a biological or technical nutrient.  
 
Cradle-to-Grave - A ma nufacturing model, datin g to the  
onset of the In dustrial Revolution, which descr ibes the 
process of disposing of a ma terial or product via landfill, 
incineration, etc., at the end of its presumed useful life.  
 
Cross Connection - An y actual  or potential co nnection 
between a drinking w ater system and an y other s ource or  
system through which it is possible to introduce any used  
water, indust rial fluid, sewe rage, gas or  substance othe r 
than intended for drinking water. 

 
CRS – See: Community Rating System. 
 
CST – See: Communications Service Tax. 
 
Culture and Recreation - A  m ajor exp enditure categor y 
that includes th e costs of  providing libraries, p arks and  
recreational facilities, cultural  services, special eve nts, and 
special recreational facilities. 

 
CRA (Community Redevelop ment Agenc y) – See: 
Redevelopment Agency. 
 
Current Liabilities - Liabilities  t hat w ill be due w ithin a  
short time (usually one year or less) and that are to be paid 
out of current a ssets. Includes all amounts ow ed on the 
basis of invoices or other evidence of receipt of g oods and 
services, other amounts o wed f or the purchase  of goods 
and services even if not "due a nd pa yable", an d deferr ed 
income (received but not earned). (Also See: Liabilities) 

 
Current Yield - The ratio of the coupon rate on a bond to 
the dollar purchase price expressed as a percentage. Thus 
if you pay par or 100 cents on th e dollar for your bond and 
the coupon rate is 6%, the current y ield is 6%; however, if 
you paid 97 for your 6 % discount bond the current y ield is 
6.186%. ( .06 divided by 97). If you paid 102 for a 6% bond  
the current yield is 5.88% (.06 divided by 102).  
 
Cushion Bonds - Bon ds selling at a premium are called 
"cushion" bonds because they cushion the price volatility in 
an up and down market. By definition, a premium bond has 
a higher-than-market coupon int erest rate. The dollar price 
movement of a high interest rate bond is less than that of a 
lower interest rate bond of the same maturit y when general 
interest rates move up or down a few basis points.  
 
CUSIP – The Committee on Uniform Security Identification 
Procedures, which was established under the au spices of 
the American B ankers Association to develop a  uniform  
method of identifying municipal, United States government, 
and corporate securities. 
 
 
 
 

D 
 
 
 
 
Daily Vehicle Miles Traveled (DVMT) - A measure of the 
total traffic on a road. It is the pr oduct of the aver age daily 
traffic count and the length of the road.  
 
D.A.R.E. – See: Drug Awareness Resistance Education. 
Dated Date (dtd.) - The date carried on the face of a bond 
or note from which interest normally begins to accrue. 

Day Lighting (and views) - Provide the occupa nts with 
a connection betw een indoor sp aces and the outdoors  
through th e intr oduction of da ylight and view s into the  
regularly occupied areas of the tenant space. 
  
Debarment - The exclusion of a person or company from 
participating in a procure ment activity for  an e xtended 
period of time, as specified by law, because of pr evious 
illegal or irresponsible action. 
 
Debentures - A  long-term  loan usually repayable at a  
fixed date, with a fixed rate of interest. Most debenture s 
are secured on the borrower's assets. 
 
Debt Burden - The amount of debt carried b y an issuer 
usually expressed as a measur e of value (i.e., de bt as a  
percentage of assessed value, debt per capita, etc.).  
Sometimes debt burden r efers to debt service costs as a 
percentage of the total annual budget. 
 
Debt Financing - Borrowing funds as needed and  
pledging future revenues to make current expenditures. 
 
Debt Issuance – The sale or issuance of an y t ype o f 
debt instrument, such as bonds. 
 
Debt Limit – The internal policy , statutor y o r 
constitutional m aximum debt t hat as issuer can legally 
incur. 
 
Debt Ratios –There are several key debt ratios used by 
the national cre dit rating agenci es to assess a Cit y’s 
creditworthiness.  
 

1.  Debt as a Percentage of Assessed Value:  This 
ratio indicates the relationship between a City's 
debt and taxable value of p roperty in th e City. 
It is an important indicator of the City's ability to 
repay debt,  bec ause prope rty t axes a re the  
primary source of City revenues used to repa y 
debt. A smaller  ratio is an indic ation that t he 
City will be bett er able to withstand possible 
future economic  do wnturns and  continue to 
meet its debt obligations. Generally , ratios less 
than 3% a re co nsidered lo w. R ation bet ween 
3%-6% ar e med ium, and ratios over 6% a re 
considered high. 

 
2.  Debt Service as a Percentage  of Gene ral 

Government E xpenditures: Net  bonded debt 
service costs are the costs for debt to be paid  
out of gene ral public revenues, as opposed to  
Enterprise Fund  revenues. This ratio is a 
measure of a City's ability to repay debt without 
hampering othe r City  services. A smaller ratio  
indicates a lesser burden on the Cit y's 
operating budge t. A ration of 8 % to 10% is 
considered reasonable. 

 
3. Debt Payout Ra tio: This ratio is a measure of  

how quickly the  Cit y retires its outstanding  
indebtedness. A higher pa yout ra tio preserves 
the Cit y’s capacit y to borro w fo r future capital 
needs.  A ration of at least 65% is desirable. 

 
The City will maintain its annual net bonded de bt service 
costs at a ceilin g of ten percen t of the Gen eral Fund  
expenditures, with a target ratio of eight percent. 
 
The City will maintain a ten-y ear payout ratio ( ie; rate of 
principal amortization) for its net bonded debt of not less 
than 65%. 
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Debt Service - Pay ment of principal and repayment t o 
holders of the debt instruments (bonds, etc). This includes 
charges paid to the fiscal agents. 
 
Debt Service as a Percentage of Expenditures -  The 
portion of  oper ating exp enditures consumed by de bt 
service costs. 
 
Debt Service Fund – An accounting entity used to account 
for the accumulation of resources for and pa yment of  
general long term debt p rincipal and inter est on borrowed 
funds. 
 
Default – The inability to pay scheduled payments on debt.  
 
Defeasance – An advanced refu nding procedure whereby 
a ne w debt issue provides fun ds for an intere st-bearing 
escrow account to repay the old debt issue at its maturit y 
dates, and the new debt replaces the old debt on the Cit y’s 
Statement of Ne t Assets. (A lso see: Advanced Refunding 
Bonds and Refunding). 
 
Default - Failure to pay in a timely  manner principal and/or 
interest when due, or a Technical Default, the occurrence 
of an event as st ipulated in the In denture of Trust resulting 
in an abrog ation of that ag reement. A Technical Default  
can be a warning sign that a default on debt service is 
coming, but in r eality actual deb t service interruption does 
not al ways occu r if the p roblems are resolved i n time. A 
Technical Default will almost always drive down the price of 
a bond in secondary market trading. 
  
Deferred Revenue - Resource inflows that do not yet meet 
the criteria for r evenue recognition. Unearned amounts are 
always re ported as defe rred re venue. In g overnmental 
funds, earned amounts also a re repor ted as deferre d 
revenue until they are available to liquidate liabilit ies of the 
current period. 
 
Deficit - The excess of an entit y's liabilities over its assets 
or the  excess of exp enditures or expenses over revenues 
during a single accounting period.  
 
Defined Benefit Plan - A de fined benefit plan pa ys 
participants a specific retirem ent benefit that is promised  
(defined) in th e plan document. Under a  defined  benefit 
plan benefits must be definitely determinable. For example, 
a plan that enti tles a participant to a monthl y pension 
benefit for life equal to 30 percent of monthly compensation 
is a defined benefit plan. 

 
Defined Contribution Retirement Plan - A r etirement 
plan under which the annual c ontributions made b y th e 
employer o r em ployee ar e gen erally stated as a fixed  
percentage of th e emplo yee's co mpensation or  compan y 
profits. The  a mount of retirement bene fits is not 
guaranteed; rat her, it depend s upon the investment  
performance of the employee's account 

 
Delinquent Taxes - Taxes that remain unpaid on and after 
the date on which a penalty for non-payment is attached. 
 
Density - Th e number of dwelling units (houses, 
apartments, to wnhouses, duplexes, etc.), or buildings per 
unit of land. Density  is oft en expressed as dw elling units 
per acre or du/ac.  
 
Department - A separate organizational unit designated by 
the City Council to define and org anize City operations and 
functions. 
 

Depreciation - Depreciation - Charges made against 
earnings to write off the  cost o f a fixed  asset over its 
estimated useful life. Depr eciation does no t r epresent a  
cash outla y. It  i s a bookkeeping  entr y representing the  
decline in value of an asset over time. 
 
Design for the Environment) -  A design concept that  
focuses on redu cing environmen tal and huma n health 
impacts through thoughtful design strategies and careful  
materials selection. 
  
Development of Regional Impact (DRI ) - The se are 
developments w hich are larg e enough to meet a  
threshold established b y Florida law to require review by 
both the County and South  Flor ida Regional Planning  
Council. Require ments for the DRI revie w pr ocess are 
contained in Section 380.06, Florida Statutes. 
 
Direct Costs - A cost item that can be id entified 
specifically with a single cost objective in an 
economically feasible manner.  
 
Direct Deposit - A means of aut horizing payment made 
by govern ments or companies to be deposited directly 
into a recipient's account. Used mainly  for the de posit of 
salary, pension and interest checks. 

Disadvantaged Business Enterprise (DBE)  
A business that meets the crite ria to be ce rtified as a  
disadvantaged business entity. 

Disbursement – The expe nditure of monies from an  
account. 
 
Discount – Lite rally, a reduction in price. In m unicipal 
bonds, the am ount (stated  in d ollars or a p ercent) b y 
which the  selling or pu rchase pri ce of a securit y is less 
than the principal amount or par value. 
 
Distinguished Budget Presentation Awards Program 
- A voluntary aw ards prog ram administered b y 
Government Fin ance Officers  Association to en courage 
governments to prepare effective budget docume nts that 
serve as a policy document, a communications device, a  
financial plan, and an operations guide. 
 
Division -  A se parate orga nizational activity whose line 
of authorit y is under o ne of  the Cit y’s op erating 
departments. 
 
DOJ – The United States Department of Justice. 
 
Double-barreled Bond - A b ond with t wo distinct 
pledged sources of revenue, such as earmarked monies 
from a specific enterprise or  aid payment, as w ell as the 
general obligation taxing powers of the issuer.  
 
DRI – See: Development of Regional Impact.  
 
Drug Awareness Resistance Education (D.A.R.E.) – A 
police department-based pro gram to teach kids how  t o 
recognize and resist the d irect and subtle pressures that 
influence them to expe riment w ith alcohol, tobacco, 
marijuana, and other drugs  
 
Due Diligence – An thorough investigation conducted by 
a person respo nsible for approva l or recommenda tion of 
a particular action prior  to taking that action with t he 
purpose of uncovering an y fla ws, misstatement, fraud, 
irregularities and  other item mat erial to the tran saction 
are kno wn.  I n municipal bo nd work it means an 
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investigation co nducted b y the  bond’s under writers and 
their counsel and, in some cases also by bond counsel and 
Issuer's counsel to deter mine whether all mate rial items in  
connection w ith the Issuer, the  I ssue and the se curity for  
the Issue have been accuratel y disclosed in the Official 
Statement ( or if  a Private Placement in the  Placement  
Memorandum) a nd that n o mate rial disclosure has been  
omitted. 

 
DVMT - See: Daily Vehicle Miles Traveled. 
 
 
  

 

E 
 
 
 
 
E-government – See: Electronic Government. 
 
Earmark — To set aside funds for a specific purpose, use, 
or recipient. The term is often applied as an e pithet for  
funds set aside  in particular congressional districts or 
States or for  certain spec ified organizations for such  
purposes as re search projec ts, demonstration  projects,  
parks, laboratories, academic gr ants, construction or other  
contracts.  
 
Earth Day - On e of tw o observ ances, intended to inspire  
awareness of and appreciate the Earth's environment.  
 
Easement - A p roperty right to e nter, utilize and maintain 
another’s pro perty fo r a specif ic purpose.  Fo r example, 
often utility  lines ar e located in an easement on pr ivate 
property.  
 
Ecosystem - The interacting sy stem of a biologica l 
community and its non-living environmental surroundings. 
  
EEO – See: Equal Employment Opportunity. 
 
EEOC – See: Equal Employment Opportunity Commission. 
 
Effective Buying Income -  Effective buy ing income  
measures income after  ta xes. H ousehold EBI m easures 
income on a household basis, re gardless of the number of  
family m embers and compar es it on a ratio b asis to the  
national average. Per Capita EBI measures the same on a 
per person basis.  
 
Effectiveness Measure - Term used in conn ection w ith 
the evaluation of internal controls and performanc e 
measurement. The degree to which an entity , program, or  
procedure is successful at achieving its go als and 
objectives. 
 
Efficiency Measures – Data t hat provides inf ormation 
about ho w well an organization uses availab le resources. 
Usually written as a ratio, these measures may include cost 
per unit of service provided, cost per unit of output, or the 
units of service provided per full time equivalent employee. 
An example of a n efficiency measure is the cost per ton of  
garbage collected. 
 
E.I. – Enginee ring Intern.   A professional level of  
engineering att ained through  testing. Precedent to 
becoming a Professional Engineer (P.E.) 
 
Embodied Energy - Refe rs to both the energ y required to 
make a product and the molecular ener gy that exists in a 
product's material content.  

Electronic Government (e-government) – A  
government’s use of technol ogy as an enabling strateg y 
to improve ser vices to its cit izens and businesses 
including such services as internet pa yments, voice  
response s ystems, interactive  kiosks, and other  
emerging technologies. 
 
Electronic Transfer - The elec tronic trans-mission of 
payments from one bank to another through a wire.  
 
Emergency Operations Center (EOC) - Co mmand 
center for coordi nation and in ter-vention for citywide or  
regional emergencies. 
 
Emission - The release of any gas, particle, or vapor into 
the environmen t from a com mercial, industrial, or  
residential source including smok estacks, chimneys, and 
motor vehicles. 
 
Employee Benefits - Amounts paid by the City on behalf 
of emplo yees. T hese amounts are not included in the  
gross salar y. T hey a re also called fringe be nefits, and 
while not paid di rectly to em ployees, they are part of the  
cost of operating the Cit y. Employee benefits include the  
City’s cost for health insurance premiums, dental 
insurance, life and disability  insurance, Medicare, 
retirement, social security and tuition reimbursement. 
 
EMS - Emergency Medical Service. 
 
EMT – Emergency Medical Technician. 
 
Encumbrances – Commitments against an a pproved 
budget fo r unperformed cont racts for g oods or  services.  
They cease to be encumbrance s w hen t he obligations  
are paid or otherwise terminated. 
 
Endangered Species Act - Le gislation passed by the  
federal government in 1973 to c onserve the eco systems 
upon which endangered species depend and to conserve 
and recover listed species. 

 
Energy Recovery - Obtaining energ y f rom w aste 
through a variety of processes (e.g. combustion). Kimball 
Office uses wood scrap as a source of energ y in many of 
its manufacturing plants. 
  
Energy Star - Prog ram administered  b y th e 
Environmental Protection Agency that evaluates products 
based on ene rgy efficienc y. EN ERGY STA R R ating is 
the rating a building earns usin g the ENERGY STAR  
Portfolio Mana ger to  comp are building energy 
performance to similar buildi ngs in similar climates. A  
score of 50 represents average building performance. 
 
Enterprise Fund - A fun d est ablished to account fo r 
operations that are financed and operated in a manne r 
similar to private business.  The intent is that the full cost  
of providing the goods or services be financed th rough 
charges and fee s, thus removing the expense fro m the 
tax rate (f or example, Water and Sew er, Stor mwater, 
Electric). 
 
Entitlements - Payments to which loca l governmental 
units are entitled b y la w, purs uant to an allocation  
formula determined by the agency providing the monies, 
usually the state or the federal government. 
 
Entitlement Community - A f ederal designation that 
guarantees a m unicipality or co unty a po rtion o f HUD 
appropriations w ithin a s pecified formula ba sed on 
census reporting. 
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Environmental Aspect - An e lement of industries or 
manufacturer's activit ies, produc ts, or service s that can  
interact positively o r negatively with the e nvironment used 
in the ISO 14001 EMS protocol. 
 
Environmental Audit - An independent assessment of the  
current status of a pa rty's co mpliance w ith applicable 
environmental re quirements or of a part y's enviro nmental 
compliance policies, practices, and controls. 
  
Environmental Impact - Any change to the environment,  
good or bad,  that w holly or partiall y results from 
industrial/manufacturing activities, products or services. 
  
Environmental Impact Statement -  A document  required 
of federal agenc ies by  th e Natio nal Environmental Policy 
Act for major projects or legi slative proposals sig nificantly 
affecting the en vironment. A tool for decision making, it 
describes the positive and n egative effects of the 
undertaking and cites alternative actions. 
  
 
Environmental Footprint - The environmental impact an y 
company o r enti ty makes as it performs an y a ctivity. A 
footprint is determined b y ho w w ell ra w materia ls or by -
products are ( or aren’t) a bsorbed b y th e surrounding  
environment.  
 
Environmental Management System (EMS) - A series of 
activities desig ned to monitor and mana ge the 
environmental impacts of man ufacturing activities. (See  
ISO 14001). 
  
Environmental Protection Agency (EPA/USEPA) - A  
federal ag ency which monitor s and oversee s various  
entities to make sure federal environmental law s and  
regulations are being followed. 
 
EOC – See: Emergency Operations Center. 
 
EPA – See: Environmental Protection Agency. 
 
Equipment - E xpenditures for  durable g oods such as 
computers, desks, chairs, or cars. 
 
ERISA - Th e Employee Retirement Income Securit y Act is 
a federal la w covering all aspects of emplo yee r etirement 
plans. If employers provide plans, they must be adequately 
funded and pro vide for vest ing, survivor's righ ts, and 
disclosures.  
 
ERU – See: Equivalent Residential Unit. 
 
Escrow - A dee d, bond, mone y, or piece of prop erty held  
in trust by a third party until fulfillment of a condition. 
 
Estimate – A general calculation or judgme nt b ased on 
historical data or previous performance. 
 
Estimated Revenues – Projections of funds to be received 
during the fiscal year. 
 
Equal Employment Opportunity ( EEO) – polic ies, 
programs, an d legislation desig ned to affirm or  provide  
equal access to  initial employ ment and to occupational  
benefits, promo tions, and other opport unities during 
employment for traditionally disadvantaged groups  
 
Equal Employment Opportunity Commission (EEOC) - 
A federal agen cy conce rned with the enforce ment an d 
compliance of fair employments practice. 

 
Equivalent Residential Unit (ERU) – A unit of measure  
equal to 1,548 s quare feet of imp ervious surface used to 
determine storm water impact (and fee) on a particular 
piece of pro perty.  All single family  str uctures are on e 
REU. Non- residential parcels ar e measured in ERUs at 
the 1,548 squ are feet stand ard. (See: Impervious 
Surface). For Mi ami Gardens, th e charge is $4/ mo per 
ERU. 
 
Excel – A Micr osoft program t hat is used to  perform 
calculations, an alyze info rmation, and manag e lists in 
spreadsheets or Web pages. 
 
Executive - A g eneral government services expenditure 
that includes the costs of providing executive 
management and administration of the affairs of t he local 
government including the c oordination, guidance, and  
support of the d evelopment of e ffective program s, and 
the planning, evaluation, analy sis, control, and overall 
supervision of such programs. 
 
Expenditure - The outflow of fu nds paid, or to b e paid, 
for goods and  services received during the  current 
period. 
 
Expenses – The incurrence  of liabilitie s or the  
consumption of assets arising  from the d elivery o r 
production of  go ods, rende ring services, or carr ying out  
other activities of the City. 
 
External Audit – See: Audit. 
 
 
 
 

F 
 
 
 
 
Façade -  Th e e xterior walls of a building that  can be  
seen by the public. 
 
Fair Labor Standards Act (FLSA) – A  fede ral la w 
establishing certain emplo yment standard s and 
procedures to which local unit s of government, among 
others, must comply with regards to hiring, pay and other 
employment practices.  
 
Fair Market Value (FMV ) – Fai r Market Value is the 
price that property would sell for on the open market. It is 
the price that w ould be agree d on bet ween a w illing 
buyer and a  willing seller, with neither being required to  
act, and both having reasona ble know ledge of the 
relevant facts.  
 
False Alarm -  An alarm signal causing a response b y 
police or fire w hen a situat ion requiring a respon se did  
not exist at o r about the time of the response .  The  
burden of provin g that such an alarm signal w as not a  
false alarm is on the alarm user. 
 
FASB - Financial Accounting Standards Board. 
 
FCIC – See: Florida Crime Information Center. 
 
FDEP – Florida Department of Environmental Protection. 
 
FDOT – See:  Florida Department of Trans-portation.  
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Feasibility Study - A financial study that estimates service 
needs, construction schedules , and most im portantly, 
future pr oject re venues and ex penses used to determine  
the financial fea sibility and credi tworthiness of the project  
to be financed.  
 
Federal Emergency Management Agency (FEMA) - A  
federal agenc y which provides  regulation on flood plain 
management and disaster assistance. 
 
Federal Empowerment Zone – A geogr aphic area 
designated b y t he U.S. S ecretary of H ousing a nd Ur ban 
Development (U rban Zon e) or by the U.S. Se cretary o f 
Agriculture (Ru ral Zone) as me eting criteria foe  selection  
and being eligib le for tax incentives and credits and for  
special consideration for programs of federal assistance. 
 
Federal Employer Identification Number (FEIN) - A  
Federal Emplo yer Identification Number (FEIN) is a nine-
digit number that IRS assigns to i dentify a business entit y. 
The IRS uses t he number t o identif y ta xpayers that are  
required to file various business tax returns. F EINs are  
used b y emplo yers, sole pr oprietors, corp orations, 
partnerships, n onprofit associ ations, trusts, estates of 
decedents, gove rnment ag encies, certain individuals, and  
other business entities. 
 
Federal Transit Administration (FTA) – A n operating 
administration under the United States Depar tment of  
Transportation that assists in de velopment and improving  
mass transporta tion s ystem for  cities and communities 
countywide. 
 
Felony - The m ost serious categor y of criminal offenses. 
With penalties of  imprisonment ranging from a year and a  
day to life, or in some states, punishable by death. 

 
FEMA – See: Federal Emergency Management 
Administration.  
 
FGBC – See: Florida Green Building Coalition. 
 
Fiber Optic - Thin transparent fibers of glass or plastic that  
transmit light thr ough their lengt h by  intern al reflections, 
used for transmi tting data, vo ice, and images. Fiber-optic 
technology has  virtually  re placed copper wire in long 
distance telephone lines and is used to link com puters in  
local area networks, with digitized light pulses replacing the 
electric current formerly used for the signal.  

 
Fiduciary Fund - A t ype of fun d in which the government 
acts as a truste e or a gent on  b ehalf of anot her party. An  
example is pension funds. 
 
Fiduciary Funds - Funds used to report assets held in a 
trustee or  agenc y capacit y fo r ot hers and which therefor e 
cannot be use d to support  the governme nt's o wn 
programs. The f iduciary fund ca tegory includes pension 
(and other empl oyee benefit ) tru st funds, invest ment trust 
funds, private-purpose trust funds, and agency funds. 
 
FIHS – See: Florida Intrastate Highway System. 
 
Final Budget – Term used to  describe revenues and  
expenditures fo r the upcoming fiscal y ear beginning 
October 1 and ending Septemb er 30  as ad opted b y th e 
City Council. 
 
Finance Department - A gene ral governme nt services 
department that includes the cost of providing fina ncial and 
administrative services to the local government as a whole. 
Includes budge ting, accounting, billing, internal and 

external auditing, revenue collection, personnel, p roperty 
control, grants development and other support services. 
 
Financial Accounting Standards Board (FASB) - The 
authoritative accounting and financial reporting st andard-
setting bod y for  business enter prises and not-for-pr ofit 
organizations. The FASB is the direct successor of the 
Committee on Accounting Procedure and the Accounting 
Principles Board. The  GASB and its predecessors have 
elected to appl y a number of th e FASB's stand ards, as 
well as th ose o f its predecessors, to state and local 
governments. 
 
Financial Policy – A government’s polices w ith respect 
to revenues,  spending, investments, and debt 
management as these relate  to  government  se rvices, 
programs and capital investments.  Fiscal policy provides 
as agreed-upo n set of princip les for the planning and 
programming of government budgets and their funding. 
 
Fines and Forfeitures - A major revenue categor y 
reflecting the revenues rece ived from fines and penalties 
imposed for th e commission of statutor y offens es and 
violation of law ful rules and regulations. Forf eitures 
include those r evenues resulting from  confiscation of  
deposits or bonds held as performance guarantees. 
 
FIRM – See: Flood Insurance Rate Map. 
 
Fiscal Agent - A bank or  othe r corporat e fiduciar y that  
performs the f unction of pa ying, on behalf of the  
governmental un it, or other debtor, interest on debt or  
principal of debt when due. 
 
Fiscal Policy – See: Financial Policy. 
 
Fiscal Year – The 12 month  period to which the annual 
operating bu dget applies, and at  the end o f which, the 
government d etermined its financial position a nd the  
results of its op erations.  For the Cit y, this period is 
October 1 st to t he follow ing Se ptember 30th.  For th e 
State of Florida,  this period run s from July  1st to the  
following June 30th. (Also see: Accounting Period). 
 
Fitch – An independent financial advisory firm tha t rates 
organizations su ch as cities and  companies as to their 
financial viability. The highest ra ting an org anization can 
receive is AAA. (See: Bond Rating). 
 
 Fixed Asset – A long-lived, tangible asset or s ystem of 
assets obtained  or controlled as a resu lt of past 
transactions, events or circ umstances. Fixed  assets 
include land, buildings, equipment, improvement s other 
than buildings, and inf rastructure.  Miami Gardens 
requires that an  asset have a current value of at least  
$5,000 in order to be classified as a fixed asset. 
 
Fixed Charges - Repetitive exp enditures of which the 
amounts are more or less constant or th at must b e paid 
from time-to-time. These may repeat at various intervals, 
weekly, monthl y, annually , etc. and are gene rally no t 
discretionary. ( Examples are  insurance premiums,  
utilities, contributions to pensions, and land and building 
rentals). 
 
Flood Elevation - Th e elevation floodwaters reach at a  
particular site d uring the  o ccurrence of a  specific flood 
(usually referred to as a 100-year flood line). 
 
Flood Insurance Rate Map (FIRM) - The map produced 
by the Federal Insurance Administration sho wing, within 
the Cit y of Clive, expected flood  areas, and such othe r 

465 



 532

notations as are  necessary to  establish actuarial rates fo r 
the sale of floo d insurance w ithin the community . (Also 
See: One-Hundred Year Flood). 

 
Florida Crime Information Center – A State Agenc y that 
acts as a clearinghouse for crime information.  Local police 
departments can  access this inf ormation electro nically to  
assist in investigations of crime and criminals. 
 
Florida Department of Transportation (FDOT) - This is a 
state agenc y responsible for state and fe deral roadways 
within the count y. It provides and/or regulat es state 
roadway development, inspecti on, testing, surve ying, 
mapping, and planning. 
 
Florida Green Building Coalition (FGBC) -  A nonprofit 
Florida corpor ation dedicated to improving the built 
environment.  T heir mission is "to provide a statewide 
green building program with environmental and e conomic 
benefits. 
 
Florida Friendly Plantings – Tre es and  plants tha t 
conserve w ater and protect the environment b y using 
drought-tolerant land-scaping, according t o design  
standards and  an y am endments thereto developed 
pursuant to F.S. 373.228 
 
Florida Intrastate Highway System ( FIHS) - Highway 
system created  by the  Florida  Legislature in 199 0 to be  a 
statewide t ransportation net work that provides for high-
speed and high-volume traffic movements within the state.  
 
Florida Recreation Development Assistance Program 
(FRDAP) – This is a State program that provide s annual 
grants for the capital development of recreation in Florida.  
Municipalities ca n appl y for up t o $400,000 t wo separate 
grants) in financial assistance each year. 
 
Florida State Retirement System (FRS) – A statewide 
retirement/pension system in which local governments may 
participate. 
 
Florida Statute (F.S.) - This is a written Florida state law. 
 
Fluorocarbon - A non-flamma ble, heat-stable  h ydro-
carbon liquid or  gas. Tra ditionally used as pro pellants, 
notably in spray  cans, fluoroc arbons are classified as 
ozone-depleting substances. Many industries ar e seeking 
to reduce, and e ven eliminate, th e use of fluorocarbons in  
the manufacture and operation of their products. 
  
FMV – See: Fair Market Value. 
 
Forrest Stewardship Council ( FSC) - It's  p urpose i s to 
coordinate the  development  of forest m anagement 
standards throughout the different biogeographic regions of 
the U.S., to  pro vide public information about ce rtification 
and FSC, and t o work with cert ification organizations to  
promote FSC certification in the U.S. The  certification body 
for sustainable forests offering chain of  custody 
documentation required by LEED. 
 
Fossil Fuel - T he nation’s prin cipal source of electricity, 
largely due  to th eir low costs.  Fossil fuels come in thr ee 
major forms: co al, oil and natural gas. The y a re finite 
resources and cannot be replenished once t hey a re 
extracted and burned and non-renewable. 
 
457 Plan – A n on-qualified defe rred compensati on plans 
available to employees of state and local governments and 
tax-exempt organizations. 

 

Foreclosure – A legal process in which mo rtgaged 
property is sol d to pa y the loan of the  de faulting 
borrowers. 
 
Franchise – A special privilege granted by a government 
permitting the continuing use of p ublic property, such as 
city stre ets an d rights-of- way.  It ma y invol ve the 
elements of a monopoly and regulation. 
 
Franchise Fees - A major reve nue categor y ref lecting 
the fees levied on a corporation o r individual by the local 
government in re turn for g ranting a privilege, sanct ioning 
a monopoly, or permitting the use of public property. 
 
FRDAP – See:  Florida Recreation Develop-ment 
Assistance Program. 
 
Fringe Benefits - See: Employee Benefits. 
 
FRS – See: Florida Retirement System. 
 
FLSA – See: Fair Labor Standards Act. 
 
FTA – See: Federal Transit Administration. 
 
FTE – See: Full-Time Equivalent. 
 
Fringe Benefits – See: Employee Benefits. 

 
Frontage - The dimension of a front lot line as measured 
along the public street. 
 
Full Faith And Credit - A pledg e of the gener al taxing  
power of the  city fo r the payment of debt  obligations. 
Bonds carr ying such pledges are refer red to as genera l 
obligation bonds or full faith and credit bonds.  
 
Full-Time Equivalent (FTE) - Full-time Equivalent which 
is an emplo yee position number based on the hours for  
which a position is budgeted during the accounting year: 
1 FTE = 2,080 hrs, 0.5 FTE = 1,040hrs, etc. 
 
Function - An y one of several major purposes  
addressed b y Cit y governm ent, including general  
government, p ublic safety , physical environment, 
transportation, e conomic env ironment, human services, 
culture and re creation, intern al services, an d non-
expenditure disbursement. 
 
Functional Classification - A description of how  a road 
functions, using definitions and processes specified by 
the Fede ral Hig hway A dministration. A road  may be  
classified as a principal arte rial (including Inter states, 
Other Fr eeways and Exp ressways, or oth ers), a  minor  
arterial, a collector (major o r m inor), or a local  road. 
Principal arterials have a mobility function:  they provide 
for movemen t fr om one  gene ral area  to  anothe r. Local  
roads have an access functio n:  the y provide  direct  
access to  homes, businesse s, and other destinations. 
The other classif ications have  both mobility  and access  
functions, w ith minor ar terials pr oviding mor e mobility, 
and collectors providing more access. 
  
Fund - An independent fiscal an d accounting ent ity with 
a self-balancing set of accounts recording cash and/or  
other resources togethe r with all related lia bilities, 
obligations, reserves, and eq uities which are segregated 
for the pur pose of carr ying on  specific activities or 
attaining certain objectives.  The City of Miami Gardens 
has four Funds:  The Ge neral F und, the T ransportation 
Fund, The Development Services Fund, and the Capital 
Projects Fund. 
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Fund Balance - The excess of f und assets over  liabilities. 
These unspent f unds can be in cluded as revenu e in the 
following year’s budget. It also re presents the accumulated 
net resou rces of a Fund av ailable for r eservation, 
designation, or for approp riation.  A negative fun d balance 
is sometimes referred to as a deficit. 
 
Funded Agencies - Nonpr ofit agencies w ho provide 
community services w hich supplement and sup port Cit y 
programs and for which City dollars are made available. 

 
FY - See: Fiscal Year. 
 
 
  

G 
 
 
 
 
GAAP - See: Generally Accepted Accounting Principles. 
 
Garbage/Solid Waste - A ph ysical environment 
expenditure to account for costs relative to providing for the 
collection and disposal of garbag e, refuse, and so lid waste 
by the local government.  Miami Gardens’ charter reserves 
this activity exclusively to Miami-Dade County. 
 
GASB – See: Governmental Accounting Standards Board.  

 
GASB 34 – The acron ym used for Gove rnmental 
Accounting Standards Board Statement #34:  “Basic 
Financial Statements- Manage ment’s Discussion and  
Analysis - For State and Local Governments”. 
 
GASB 45 - Go vernment Accounting Standards  Board’s 
statement 45 which dictates that governments must fully 
account for the liability  related to  post retirement  benefits  
offered to current employees.  
 
Gasoline Tax - A tax on the use, sale, or deliver y of all 
motor vehicle fuels used, sold, or delivered in t his state.  
These taxes are collected by the State and remitted to th e 
various units of local government based on statutory 
formulas established for each tax. 
 
General Fund - The General Fund is the general operating 
fund of the  Cit y. It is used to account for all financial 
resources excep t those required  to be accounted for in 
another fund. 
 
General Government Services - A major e xpenditure 
category that r epresents the costs of services pr ovided by 
the legislative a nd administrat ive branches of th e Cit y for  
the benefit of th e public and the governmental b ody as a  
whole. 
 
General Ledger – A  file that contains a listin g of th e 
various accounts necessar y to reflect the financial position 
of the government.  
 
General Obligation Bonds – Bonds for which the Cit y 
pledges its full f aith and credit f or repa yment.  In other  
words, the Cit y agrees to raise sufficient property taxes to 
repay the obliga tions.  Such bonds require a  vote of th e 
public in order to issue. 
 
General Purpose Funds - Includes all sources of funds  
including ad valorem ta xes when no specific source is 
designated for  f unding. Fo r activities having ch arges fo r 
services or other  identifiable sources, the gener al purpose 

funds are the d ifference bet ween the total budgetar y 
requirement and the other identifiable sources of funds. 
 
Generally Accepted Accounting Principles (GAAP) – 
Uniform minimum standards and guidelin es for  
accounting and reporting.  Thes e standards govern the 
form and  conten t of the a nnual financial statements of 
the Cit y.  T he primar y a uthoritative bod y on the 
application of GAAP to state an d local governm ents is 
the Governmental Accounting Standards Board (GASB). 
 
Geographic Information System (GIS) - A 
computerized map and d ata base used b y the City. This 
system contains pr operty dat a, roadways, utilities, and 
other useful infor mation to be utilized  by  the City  and 
general public. 
 
GFOA – See: Government Finance Officers Association. 
 
GHG – See: Greenhouse Gas. 
 
GIS – See: Geographic Information System. 
 
Global Positioning System ( GPS) - A constellation of 
twenty-four satellites, developed b y t he United  States  
Department of Defense, that orbit the earth at an altitude 
of 20,000  kilometers.  Thes e sa tellites transmit signals  
that allow  a GPS receiver an ywhere to calculate its 
current location.  The Global Positioning S ystem is used 
in navigation, m apping, surveying, and other app lication 
where precise positioning is necessary.   

 
G.O. Bonds – See: General Obligation Bonds. 
 
Goal - A single, broad statement of the ultimate purpose  
for existence of an organiza tion, organizational unit, or 
program. 
 
Governing Body – An y boa rd, commission, council or  
individual acting as the exec utive head of a unit of local 
government.  For Miami Gardens i t is the Mayor and City 
Council. 
 
Governmental Accounting Standards Board (GASB) – 
This organization w as established as an arm of the 
Financial Acco unting Foun dation in April 1 984 to  
promulgate sta ndards of fina ncial accountin g and 
reporting with  respect to ac tivities and tra nsactions of 
state and local government. 
 
Governmental Finance Officers Association of the 
United States and Canada (GFOA) – The Government 
Finance Officers  Association of the United Stat es and 
Canada is a professional organi zation of public officials 
united to en hance and p romote the professional 
management of  governmen tal financial resour ces b y 
identifying, deve loping and advanc ing fiscal stra tegies, 
policies and practices for the public benefit.  
 
To furt her t hese objectives, all government fi nance 
officers are enjoined to adher e to legal, moral and  
professional sta ndards of conduct in the fulfillment of  
their prof essional responsibilities. Standard s of  
professional conduct as set forth in this code ar e 
promulgated in order t o enhanc e the perf ormance of all 
persons engaged in public finance. 
 
Governmental Fund – The fun ds through which most 
government fu nctions are financed.  The  City ’s 
governmental f unds are the General Fund,  Capital 
Projects, And Special Revenue Funds. 
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GPS – See: Global Positioning System. 
 
Grant - A grant  is a contribution of cash or other assets 
from anoth er go vernmental or p rivate agenc y, co rporation 
or individual to be used for a specific purpose. 
 
Graywater - Defined by the Uniform Plumbing Code (UPC) 
in its Appendix G, titled “Gray water S ystems f or Single-
Family D wellings,” as “unt reated household wastewater 
which has n ot come into contac t with toilet waste. Gre y 
water includes w ater f rom bath tubs, showers, bathroom 
wash basins, an d w ater from clo thes-washer and  laundr y 
tubs. It shall not include w astewater from kitchen sinks or 
dishwashers.” The International  Plumbing Code (IPC) 
defines gra ywater in its A ppendix C, titled “Gra ywater 
Recycling S ystems,” as “ wastewater discharg ed fro m 
lavatories, bath tubs, sho wers, clothes washers, and  
laundry sinks.”  Some states and local authorities allow 
kitchen sink wastewater to be included in gra ywater. Other 
differences with the UPC and IPC definitions can probably 
be found in state and local cod es. Project teams should 
comply with the graywater definitions as established by the 
authority having jurisdiction in their areas. 
 
Green Building - The practice of  increasing the efficiency  
with which buildings use resources, such as energy, water, 
and building materials or land.  Gree n buildings may use  
one or more renewable ene rgy s ystems for he ating and  
cooling, such as solar electric, solar hot water, geothermal 
biomass or any combination of these. 
 
Green Building Certification Institute (GBCI) – The 
organization w hich administers and provides third-part y 
project certifica tion for commercial and institutional 
buildings and tenant spaces under the U.S. Gree n 
Council’s Leadership in Energ y and Environmental Design 
(See: LEED) Green building rating system. 
 
Green Building Council – Se e: U.S. Green Building 
Council. 
 
Green Design - A term used in  the building, fu rnishings 
and product in dustries to indi cate design sensitive to  
environmentally-friendly, ecologi cal issues, w hile reducing 
building impacts on hu man h ealth and  the e nvironment, 
through better  seating, design, construction, operation,  
maintenance, and removal, the complete building life cycle. 
 
Green Development - Development that minimizes energy 
consumption and minimizes pollution and the generation of 
wastes, while maximizing the re-use of mat erials and 
creating healthful indoor/ outdoor environments.  
 
Green Energy - Refers to the  use of environmentally 
friendly power and energy that c omes from rene wable and 
non-polluting e nergy sources.  Primar y g reen ener gy 
sources include solar, w ind, geothermal, hydropower, and 
biomass (wood and animal waste, landfill mass).  
 
Green Technology - S ystematic know ledge and  
application to production proce sses making efficient use of  
natural resou rces, w hile re ducing or r ecycling waste and 
controlling and minimizing the ri sks of chemical substance 
while reducing pollution. 
 
GREENGUARD®: The GRE ENGUARD Ce rtification 
Program is an independent,  third-party testing pro gram for 
low-emitting pr oducts and materials. To qualify  fo r 
certification, products and mate rials are re gularly tested to 
ensure that thei r chemical and particle emissions meet 
acceptable indoor air qualit y (IAQ) pollutant guidelines and  
standards. GREENGUARD Ce rtification is a voluntar y 

program available to all ma nufacturers and their  
suppliers. Source: www.greenguard.org.  
 
Greenhouse Gas (GHG) - gase ous components of the 
atmosphere that contribute to the “greenhouse effect” i.e. 
absorbs infrared radiation in the atmosphere.  
Greenways - Natural ar eas t hat take the f orm of  
corridors, often f ollowing streams  or rivers, and provide  
opportunities for  trails and bike paths connecting scenic 
areas and other destinations  
 
Greywater – See: Graywater. 
 
Gross Debt - The sum total  of a state's or local 
government's debt obligations. 
 
Gross Bonded Debt – The total amount of direct debt of 
a government re presented b y o utstanding bonds before  
deduction of any assets available and earmarked for their 
retirement. 
 
Gross Revenues (For bond p urposes) - Genera lly, all  
annual receipts of a revenue bond issuer prior  to the  
payment o f all expenses. Norm ally onl y Net Rev enues 
are pledged to the repayment of bonds.  
 
Growth Management – State requirements r elated to  
development and its impact on public infrastructure. 
 
Guaranteed Maximum Price ( GMP) – In cons truction, 
the amount  beyond which a clien t (project owner) is not 
obligated to compensate the contractor. 
 
 
 

H 
 
 
 
 
HAZMAT - First Responder Ope rational level of  trained 
HAZMAT response that gene rally handles simple, 
straightforward HAZMAT incidents. 
 
HOA – See: Homeowners’ Association.  
 
HOME – See: Home Investment Partnership Program. 
 
Home Investment Partnership Program (HOME) - A  
federal program dedicated to exp and affordable h ousing 
opportunities fo r local govern ment. It consi sts of 
numerous housing programs resultant from the Housing 
and Community Development Act of 1992. 
 
Homeowners’ Association (HOA) – A governing board  
that establishes rules and regulations for homeowners  
within its jurisdictional boundaries.  
 
Homestead Exemption - Pursuant to the Florida State 
Constitution, the first $50,000 o f assessed  valu e of a 
home, which the owner occupies as principal residence, 
is exempt from the property tax. 
 
HOPWA - Acr onym for “Housing Opportuniti es for 
Persons with Aids”. 
 
Housing and Urban Development (HUD) – The United 
States Department of Housing and Urban Development. 
 
HUD – See: Housing and Urban Development. 
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HVAC – Heating, Ventilation,  and air con ditioning 
equipment. 
 
Hybrid – See: Alternative Fuel Vehicle. 
 
 
 

I 
 
 
 
 
 
I-net – Institutional net work. The I-net  is a fib er optic 
network linking  key  Cit y facilities to  enable/enhance  
telephone, data and video communications. 
 
ICMA – See: International City and County Management 
Association  
 
I/I – See: Inflow and infiltration. 
 
Illegal Dumping - Is disposal of waste in a non- permitted 
area, such as a back area of a yard, a stream  bank, or 
some other off-road area? Illegal dumping can  also be the  
pouring of liquid w astes o r di sposing of trash do wn sto rm 
drains. It is often called "open dumping”, "fl y dumping", and 
“midnight dumping" because materials are often dumped in 
open areas, fro m vehicles al ong roadsides, and late at  
night. Illegally dumped wastes are primarily nonhazardous 
materials that are dumped to avoid paying disposal fees or 
expending the time and effort required for proper disposal.  
 
Impact Fee – A pa yment o f mo ney imposed  b y the City 
upon development activity as a condition of issuance of a  
building permit to pa y for pu blic facilities needed to serve 
new growth and development, and to mitigate the  impacts 
of the development activity on the existing public facilities. 
 
Impervious Surface - Surface through which water cannot 
easily penetrate, such as a r oof, road,  sidewalk, or paved  
parking lot. 
 
Incremental Budget - A budge t w hich is arrived at b y 
either decre asing or  increasing last year’s bud get. It is  
based on p rojected changes in operations and conditions.  
(Also See: Zero-Based Budget, Program Budget and Line-
Item Budget). 
 
Indenture of Trust - A leg al document d escribing in 
specific detail the terms and con ditions of a bond offering,  
the rights of the bondholder, a nd the obligations of the  
issuer to the b ondholder; such  document is alternativel y 
referred to as a bond resolution.  
 
Indoor Air Quality (IAQ) -  Indo or pollution sour ces that  
release gases or particles into the air are the primary cause 
of indoor  air q uality problems  in buildings. Inadequat e 
ventilation can increase indoor pollutant levels by  not  
bringing in enough outdoor air  to dilute emissions from 
indoor sources and by not carrying indoor air pollutants out 
of the home. Hi gh temperatu re and humidit y levels can  
also increase concentrations of some pollutants. 
  
Industrial Development Bonds (IDBs) - Al so c alled 
Industrial Revenue Bonds (IRBs). Used to financ e facilities 
for private enterprises, w ater and air pollution  control,  
ports, airpo rts, resource- recovery plants, and  housing, 
among othe rs. The bonds are b acked by the credit of the 
private corporation borrower rather than by the credit of the 
issuer. Also kn own as C onduit Bonds. Private purpose  

bonds are limited b y federal law to $50 times the  state's 
population on an annual basis.  
 
Industrial Waste - Unwanted materials from an industrial 
operation; ma y be liquid, sludg e, solid, or hazardous 
waste.  
 
Infill Development - Developm ent on r elatively small 
vacant or unde rutilized sites in urbanized are as, making 
use of ex isting infr astructure and community  facilit ies. 
Infill deve lopment in the urban core of a metropolitan 
area is one means of reducing urban sprawl 
 
Infrastructure – Infrastructure - Roads, bridges, utilities, 
rail lines  and si milar phy sical facilit ies that support and 
service urban development. More broadl y defin ed, the  
term can also in clude the school s, libraries, fire stations 
and other communit y facilit ies that  support 
neighborhoods.  
 
Inflow and infiltration (I/I ) -  A  field condition w here 
ground water seeps into sanitary sewer lines. 
 
Incorporated Area - Those areas of Miami-Dade County 
which are within municipalities. (Also See: UMSA). 
 
Indenture – A deed or contract which may be in the form 
of a Bond resolu tion and sets forth the legal obligations 
of the Issuer with respect to the securities and names a 
Trustee who h olds funds and securit y und er the  
Indenture, makes payment of principal and interest to the 
security holders and acts on beh alf of the holders  in the  
event of a default. 
 
Information Technology (IT) -  The Cit y division that 
manages and operates the C ity’s computer assets, 
telephone communications, an d data communications 
support to Cit y’s departments and divisions, a nd the  
public. 
 
Infrastructure - The physical assets or foundation  of the 
City, including buildings, par ks, streets, side walks, 
electric systems, stormwater systems, hospitals, airports, 
seaports, and water and sewer systems. 
 
Insurance Services Office (ISO) - An i nsurer supported 
organization that provi des advisory  insurance  
underwriting and rating information to insurers.  ISO rates 
municipalities in two major areas – Fire Departments and 
Building Departments.  Miami Gardens does not have a  
fire department. Its building department received an ISO 
rating of Class 4. 
 
Interest Revenue -  Revenue  d erived from  the  prope r 
management of the City's assets, through investment of  
public funds being held until expended or distributed to  
other units of government.  
 
Interfund Transfer - Budgeted amounts transferred from 
one fund to another for work or services provided.  
 
Intergovernmental Revenue - A majo r revenue 
category that includes all revenues received from federal, 
state and ot her local government  sources in the f orm of 
grants, shared revenues, and payments in lieu of taxes. 
 
Interlocal Agreement - A contractual agreement  
between two or more governmental agencies. 
 
Internal Controls - Processes d esigned to ensure that  
specific accoun ting objec tives are  achieved (e.g. , 
financial reporting, compliance, and operations). 
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Internal Service Charges - Revenue for  charges 
generated from  the goods an d services furnished b y 
service departments of the City, which are accounted for as 
Internal Service Funds, to other City departments. 
 
Internal Service Fund – An accounting entit y established 
to service the int ernal city organization.  Such se rvices as 
purchasing, fleet maintenanc e and information technolog y 
may be accounted for within an internal service fund.  Thi s 
for of accountin g provides for an eas y identification of 
expenditures on  such common items and pr ovides a  
vehicle for an effective charge-back system for their use. 
 
International City and County Management Association 
(I.C.M.A. o r IC MA) –  The professional and educational 
organization re presenting app ointed manage rs an d 
administrators in local government throughout the world.   
 
Intrafund transfers – Internal transfers of monies between 
accounts in the same accounting fund.   
 
Intranet – Intern al net work, similar to th e interne t, excep t 
access is limited to an organization’s internal members. 
 
Investment Earnings - Revenu e earned on investments 
with a third  pa rty. (See: Investments and Pooled Cash 
Investments). 
 
Investment Grade - Bond issues that the three major bond 
rating agencies, Mood y's, Stan dard & Poor 's, and Fitch  
rate BBB or Baa or better. Many fiduciaries, trustees, some 
mutual fund managers can only invest in securities with an 
investment grade rating.  
 
Investments - Securities, bonds, and real property (land or 
buildings) held for the production of revenues in the form of  
interest, dividends, rentals, or lea se payments – The term  
does not include fixed assets used in the normal course of 
governmental operations.  

 
ISO – See: Insurance Services Office. 
 
ISO 14001 - An internationally accepted specification for an 
Environmental Management S ystem (EMS).  It  specifies 
requirements fo r establishing an environment al policy , 
determining en vironmental aspects and im pacts of  
products, activit ies, and serv ices, planning envir onmental 
objectives and measurable ta rgets, implementation and  
operation of p rograms to  mee t objectives and targe ts, 
checking and corrective action, and manag ement revie w. 
(Also see: Insurance Services Office.) 
 
IT – See: Information Technology. 

 
 ITE – Institute of Transportation Engineers. 

 
 
 

 
 J 

 
 
 
 

 
Junk Bonds. Most non-rated  bonds and bonds rated  
below investment grade.  
 
Joint Participation Agreement (JPA). A JPA i s formed  
when it is to the  advantage o f two or  more  publ ic entities 

with common p owers to cons olidate their forces to  
acquire or construct a project. 
 
 

 
K 
 

 
 
 
Keep Miami Gardens Beautiful (KMGB) – This C ity 
division is respo nsible for various beautification program 
throughout the City.  It is affiliated with Keep A merica 
Beautiful.  It is a lso responsible f or maintaining the Cit y 
as a Tree City, U.S.A. 
 
Key Workload Measures – Data that e xpress the 
amount or level of service provided.  An example of a key 
workload measure is total ton of garbage collected (Also 
See: Workload indicators). 
 
KMGB – See: Keep Miami Gardens Beautiful.  
 
 
 
 

L 
 
 
 
 
Land Development Regulations (LDR) – A s et o f 
ordinances and  policies that determine pe rmissible 
activity on prop erty th roughout a city ’s jurisdiction, to  
include land use, development criteria, requiremen ts and 
restrictions, and development fees associated with th e 
land development process.  (Also see: Zoning). 
 
Land Use - The t ype of activity o r developme nt that  
occupies a parcel of land. Com mon land uses include 
residential, retail, industrial, recreation, and institutional.  

 
Land Use Plan - A guide for the l ocation and intensity of 
future developm ent in a comm unity. A land use plan 
typically separates uses that are  incompatible w ith each 
other (such as residential and industrial uses), while 
bringing toget her land uses th at can be complem entary 
(such as residential and small-scale retail uses). A land  
use plan also locates uses in proximit y to sup portive 
infrastructure, such as pla cing industrial deve lopment 
along rail lines. Zoning is one means of impleme nting a 
land use plan.  
 
LAP Certification – Local Agency Certification Program 
is a process t hrough which a  local jurisdiction can 
become certified to manage c onstruction activities in  
state and Federal rights-of-way. 
 
Law Enforcement – A public safety expenditure to 
account for th e cost of providing police services for th e 
local government’s jurisdiction;  including loca l police 
services and specialized servic es.  By  Cit y charter , 
Miami-Dade Police Depart ment provides these s ervices 
to the City for three years beyond initial incorporation.  At 
that time, the Ci ty ma y choose t o provide its o wn local 
police ser vices; how ever, specialized ser vices will be 
provided in perpetuity by the County. 
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Law Enforcement Impact Fee Fund -To account for t he 
proceeds and  expen ditures associated w ith la w 
enforcement impact fees charged against new construction 
and used to  fund the equipme nt and capital nee ds of ne w 
police officers required as a result of community growth. 
 
Law Enforcement Trust Fund (L.E.T.F.) – A fund or 
account established to separatel y account for asset  
seizures and forfeitures resulting from police investigations 
and court decisions. (Also See: Special Revenue Fund). 
 
LDR – See: Land Development Regulations. 
 
Lease-Purchase Agreement - An agreement that conveys 
the right to prop erty o r equipme nt for a stated period of  
time. It allows the City to spread the cost of the a cquisition 
over several budget years. 
 
LEED®: Leadership in Energy and Environmental Design; a 
certification program administer ed b y the U.S. Gr een 
Building Council to recognize leadership in envir onmental 
design for commercial and residential construction and 
renovation. Source: www.usgbc.org. 
  
LEED AP: LEED® Professional Accredi tation distinguishes 
building professionals w ith th e knowledge and  skills to  
successfully stew ard the LEE D® certification process. 
LEED® Accredited Professionals (LEED ® AP’s) have 
demonstrated a thorough unde rstanding of g reen building 
practices and principles and the LEED® Rating System.  
 
LEED® 2009 Green Building Rating System –  A rating  
system for ne w constructi on and major renovations 
consisting of a set of p erformance standards  for  certifying 
the design and construction of commercial or institutional 
buildings and high-rise residential buildings. The  intent of  
the system is to promote healthful, durable, affordable, and 
environmentally sound practices in build ing and con-
struction.  Certifications are a warded according t o points  
received on a set of criteria as follows:  
 

 Certified  40-49 points 
 Silver   50-59 points 
 Gold   60-79 points 
 Platinum   >80 points. 

 
Legal Debt Limit – The maximu m amount of debt w hich 
an issuer of municipal securities is permitted to in cur under 
constitutional, statuary or cha rter provisions. The debt limit 
is usually  expr essed as a percentage of assessed 
valuation. 
 
Legal Debt Margin – The e xcess of the amount of debt 
legally authorized over the amount of debt outstanding. 
 
Legal Department - A general governme nt service 
expenditure used to account f or the cost of p roviding legal 
services for the  benefit of  the  local unit. Included a re 
expenditures for  the Cit y Att orney as well as  special 
counsel employed as needed. 
 
Legislative Department - A general governme nt service  
expenditure th at includes t he cost of providing 
representation o f the citizenr y in the governing bod y. It  
includes the expenditures for the Mayor and City Council. 
 
L.E.T.F. – See: Law Enforcement Trust Fund. 
 
L.E.T.T.F. – See: Law Enforcement Training Trust Fund. 
 
Level Debt Service - Principal and interest payments that, 
together, represent more or les s equal annual payments 

over the life of the loan. Principal may be serial maturities 
or sinking fund installments.  
 
Level-of-Service (LOS) – Growth management standard 
for public service s that is used to measure the imp act of 
proposed development on public infrastructure. 
 
Levy - To impose taxes, special assessments, or service 
charges for the support of City activities. 
 
Libor Rate ( London Int erbank Offer ed R ate) - 
Benchmark rates in the Eurocur rency market. These are 
interbank rates for short -term loans in major cur rencies.  
Variable loans often peg the variable rate in relation to 
the Libor rate. 
 
Liabilities – Debts or other  lega l obligations arising out 
of transactions in the past that must be liquidated,  
renewed, or r efunded at some future date .  Th is term 
does not include encumbrances. 
 
Libraries - A re creation and cult ure expenditure used to 
account for the  cost of providing and maintaining  library 
facilities and services to the community.  According to the 
City’s charter, Library services will be provided to the City 
in perpetuit y b y Miami-Dade Co unty gover nment.  The  
County’s North Regional Branch Library is located w ithin 
the City. 
 
Licenses and Permits - A m ajor revenu e c ategory 
reflecting the revenue derived fr om the issuance  of local 
licenses and permits. The categor y is made  up of  
building permits as w ell as occupational and other  
licenses subcategories. 
 
Lien - A lien re presents a claim against a propert y o r 
asset for the pa yment of a de bt. Examples include a 
mortgage, a tax lien, a court judgment, etc. 
 
Line Item – A specific item defined b y deta il in  a 
separate account in the financial records.  
 
Life Cycle Assessment (LCA) - The p rocess of 
analyzing a pr oduct's entire life, from raw m aterials 
extraction t hrough manufactu ring, deliver y, use, an d 
disposal or reuse. Source: www.usgbc.org. 
  
Line of Credit – A financia l institution’s promise t o lend 
up to a specific amount during a specific time frame.  

 
Line-Item Budget – A budg et that lists detailed 
expenditure categories (salaries, benefits, office supplies, 
travel, dues, etc. ) and ma y be re viewed, anticipated and  
appropriated at this level (Also S ee: Zero-Based Budget, 
Program Budget  and Incremental Budget). 
 
Life Cycle Cost Method - A t echnique of ec onomic 
evaluation that sums over a give n study period the costs 
of initial invest ment (less resale value), replacements, 
operations (including energy use), and mainte nance and 
repair of an investment decision (expressed in present or 
annual value terms).  
 
Limited Liability Company (LLC) -  A legal e ntity that  
has the option of being taxed like a partnership, but 
shields personal assets from business debt like a 
corporation. 
Livable Neighborhoods - N eighborhoods t hat offer a 
good qualit y of life for t heir residents. Livable 
neighborhoods are characterized  b y safet y, dece nt and 
affordable h ousing, high-qu ality services and shopping, 
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good schools, e conomic opportu nities, and oppo rtunities 
for healthy living.  
 
Local Option Gas Tax I (Operating) – A ta x levy of up to  
six cents on eac h gallon of moto r and special fu els sold,  
which has bee n imposed by Miami-Dade Count y in  
accordance with state law and which is shared with cities in 
the count y.  This tax ma y only be used for t ransportation 
expenditures including public transportation, road way and  
traffic operations and maintenance.  
 
Local Option Gas Tax II (Capital Improvement)  – A tax 
levy of up to five cents on each gallon of motor fuel sold, 
which ma y be i mposed b y counties in accordance w ith 
state law , in one cent increme nts up to five cents and 
which is shared with eligible citie s in the county .  This tax 
may onl y be us ed for transport ation expenditure s needed 
to meet the requirements of the capital improvements 
element of an adopted comprehensive plan.  
 
Local Option Sales Tax - An infrastructure surtax to be  
levied by local governments as approved by referendum at 
a rate of ½ cent  or 1 cent. Tax may be effective for up to  
fifteen years fr om the dat e of  levy. Proceeds  must be 
expended on fi xed capital exp enditures or fixed capital 
costs for constr uction, recons truction, or improvement of  
public fac ilities that have a life  expectancy of five or  more 
years and land acquisition, land improvement, an d related 
design and engineering costs. 
 
Local Planning Agency (LPA) – The governmen tal body 
empowered to decide or recom mend to th e elected body, 
changes in and approvals purs uant to land use proposal 
submitted by private individuals. In some cases t he LPA is 
a separately appointed body that makes recommendations 
to the elected g overning bod y t hough it can also be the  
governing body itself acting as the LPA.  
 
Long-Term Debt – A t ype of d ebt with a m aturity date  of  
greater than one year after the date of issuance. 
 
Long-Term - Liabilities that w ill not be due for  a 
comparatively lo ng time (usuall y mo re tha n o ne year). 
However, as they come within the one-year range, and are 
to be paid, such liabilities become current. Includes bonded 
debt, notes pa yable, and liabil ities that w ill not become 
obligations until a later time (e.g. , accrued annual  leave in 
the case of appropriation accounts). (Also See: Current 
Liabilities and Liabilities) 
 
LOS – See: Level-of-Service. 
 
Low Emitting Materials - Reduce the quantity of indoor air 
contaminants that are odo rous, potentially ir ritating and/o r 
harmful to th e comfort and well-being of installers and 
occupants b y t he use of mate rials that meet emission  
standards.  
 
Lowest Responsible Bidder - The bidder/pr oposer that 
submitted a res ponsive bid at the lo west price of all the 
responsive bids submitted, and whose past perf ormance, 
reputation, and financial capability is deemed acceptable. 
 
LPA – See: Local Planning Agency. 
 
 
 

M 
 
 
 

M.A.I. – A designation granted b y the Appraisal Institute, 
a global memb ership association of professional rea l 
estate appraiser s. The MAI  membership designation is 
held by appraisers who are experienced in the  valuation 
and evaluation of commercial, in dustrial, residential and 
other types of properties, and who advise clients on real 
estate investment decisions and is the Institute’s highest 
designation. 
 
Management Discussion and Analysis (M D&A) - A 
high-level overview of a agency’s performance. Designed 
for informing th e public, legisla tors, and officials from 
Federal, St ate, and local go vernments, and  other  
interested partie s in the fa ctors that affected the past  
year’s operations and that  may potentially impact futur e 
performance. 
 
Mandate - Any responsibility, action or procedu re that is  
imposed by  o ne government  on another throug h 
constitutional, le gislative, adm inistrative, executi ve, or  
judicial act ion as a direct ord er, or that is req uired as a 
condition of aid. 
 
Market Value Per Captia - Total market value  of all  
taxable p roperty within the  jurisdiction divid ed b y 
population. 
 
Matching Requirement - A requirement th at grant 
recipients contribute resources to a program that equal or 
exceed a predetermined percentage of amounts provided 
by the grantor. 
 
Material Weakness -  A conditi on that  indicates great  
potential for inaccurate numbers in financia l state ments 
or in procedures that could lead to undetected fraud.  
 
Matured Bonds Payable – A liability  account  ref lecting 
unpaid bonds that have reached or passed their maturit y 
date. 
 
Maturities -  Th e dates on which the p rincipal or stated  
values of invest ments or debt obligations become due 
and/or may be reclaimed. 
 
Maximum Annual Debt Service - The ma ximum 
amount of  principal and inter est due by a revenue bond 
issuer on its out standing bonds in an y future fiscal y ear. 
This is sometim es the amount t o be maintained  in the  
Debt Service Reserve Fund. 
 
Maximum Millage Rate (In Flo rida) –  This is a rate set 
by the elected body in July preceding the adoption of the 
final budget.  At their final budget hearings in September, 
the elected body may set a final tax rate at or lower than 
this rate, but not higher.  
 
MD&A – See: Management Discussion and Analysis 
 
Medicaid - A state and federal p artnership that p rovides 
health care  coverage f or selec ted catego ries of lo w 
income residents to improve th e health of peo ple w ho 
might otherwise go without medical care for  themselves 
and their children. Medicaid services vary  from s tate to  
state. 
 
Medicare - A federal health insurance prog ram for 
people who are age 65 or older or who are disabled. It is 
administered b y the fede ral De partment of  Hea lth and  
Human Services and the Centers for Medicare and 
Medicaid Services (CMS).  
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Merit Program/Pay - An established sy stem to recognize  
and financially reward employee performance that exceeds 
the City's standards for a classification. 
 
Materiality - The magnitude o f an item's omi ssion or 
misstatement in a financial statement that, in t he light of 
surrounding circumstances, makes it proba ble that the  
judgment of a reasonable person relying on the information 
would have been changed or influ enced by the inclusion or  
correction of t he item (FASB Statement  of  Financial 
Concepts No. 2).  
 
Metropolitan Transportation Planning Organization 
(MPO) - A 17 m ember board made up of  cit y and count y 
commissioners w ho over see the metropolitan  
transportation pl anning process in Miami Dade Count y. 
They adopt th e long range transportation p lan, the  
Transportation Improvement  Pro gram, and deter mine the  
annual task list for the Transpo rtation Planning 
Organization staff. 
 
MGD – Million gallons per day. 
 
Miami-Dade Transit - Miami- Dade Count y provides 
County-wide t ransit service to  the residents of Miami 
Gardens. 
 
Mill – A monetary value equal to 1/10 of one cent. 
 
Millage Rate - As used w ith a d valorem taxes , the rate  
expresses the dollars of tax per  one thousand dollars of  
taxable p roperty value.  The millage rate f or Miami 
Gardens is 5.3734 mills or  $5.37 per $1,000 of tax able 
valuation of real property. 
 
Miscellaneous Revenue - A major revenue category 
which includes the follow ing so urces: Interest earnings, 
rents and royalties, special assessments, compensation for 
the loss of fixed assets, c ontributions and donations, and  
other miscellaneous revenues. 
 
Misdemeanor - All public offenses which are  not  felonies 
are misdemeanors.  Misde-meanors are a ggravated 
misdemeanors, serious misdem eanors, or simple misde-
meanors.  Where an act is declared to  be a public offense, 
crime or misdemeanor, bu t no ot her designation i s given, 
such act shall be a simple misdemeanor. 
 
Mobile Data Terminals - Wireless computing devices that 
send and receive information over a wireless data network, 
used by City police officers in the field.  
 
Modified Accrual Accounting - The accounting approach 
under which: 1) revenues are recognized in the a ccounting 
period in which they become measurable and available to 
pay liabilitie s of  the current period; 2) ex penditures are  
recognized in the accounting period in which a fund liability 
is incurred, an d unmatu red p rincipal and interest o n 
general long term debt is recognized when due. 
 
Moody’s Investors Services - An independent  financial 
advisory firm th at rates o rganizations such as cities and 
companies as to  their financia l viability. The high est rating 
an organization can receive is Aaa. (See: Bond Rating). 
 
MPO – See:  Metropolitan Transportation Planning 
Organization. 
 
Muni – See: Municipal Bond. 
 
Municipal - In  its broadest sense, an adjective w hich 
denotes the state and all subordinate units of government.  

In the more po pular sense, it is an adjective  w hich 
denotes a cit y or village as opposed to oth er local 
governments such as a county. 

 
Municipal Bond – A security  issued by or on be half of a 
state or political subdivision, the interest on which is 
exempt from federal income tax. 

Municipal Electric Systems - N onprofit electric utilities  
owned by municipalities (cities or villages). These utilities 
are oper ated and governed  b y the muni cipality’s 
legislative authorit y, i.e. th e cit y/village council/b oard o f 
public affairs elected by municipal residents.  

 
 

N 
 
 
 
 
 
National Crime Information Center – A Federal Agency 
that acts as a cleari nghouse for national crime 
information.  Lo cal police departments can access this 
information electronically  to a ssist in inve stigations of 
crime and criminals. 
 
National Flood Insurance Program (NFIP) - A p rogram 
under Fe deral Emergency Ma nagement Administration 
which manages flood insurance rates. 
 
National Highway System (NHS) - Roads designated  
by Cong ress as nationally  impo rtant for inter -regional 
travel. Includes r oads designated as connectors t o NHS 
intermodal facilities.  
 
National Incident Management System (NIMS) – A 
process established b y the Federal governme nt in the 
wake of 9/11 to standardize emergency response to any 
type of crises event.  All municip al governments must be 
certified in order to qualify for federal assistance funding.  
 
National Recreation and Park Association (NRPA) - 
The Nation’s largest indepen dent, non -profit public 
service organization advocating quality recreatio n and  
parks for the A merican people;  its objectives r evolve 
around p ublic advocacy, public visi bility, r esearch, and 
professional development. 
 
National Pollutant Discharge Elimination System 
(NPDES) - Federally mand ated storm water pe rmit that 
addresses the quality of discharge to surface water. 
 
NCIC – See: National Crime Information Center.  
 
Neighborhood Stabilization Program - A Federal grant 
program d esigned to help stabilize neighborhood b y 
providing fund to local governments to p urchase 
foreclosed home, renovate the m and sell to qualified 
homeowners. 
 
Net Bonded Debt – Gross bonded debt less ant cash or 
other assets available and earmarked for it retirement. 
 
NFPA – National Fire Protection Association. 
 
NFIP – See: National Flood Insurance Program. 
  
NHS -See: National Highway System.  
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NIMS – See: National Incident Management System. 
 
Non-Ad Valorem – Special a ssessments and  service  
charges which are not b ased upon the valu e of the  
property and millage. Non-Ad Val orem fees can become a  
lien against a homestead. Examples are  sidew alk 
assessments, solid waste collection charge, lighting district 
fees, etc. 
 
Nonconforming Use - Any use not allowed in the zone in  
which it is located or use of land or a building that does not 
comply with th e provisions of  City  of Clive Zoning 
Ordinance or subsequent amendments. 
 
Non-Departmental – An account department of the budget 
which contains non-operating funds that are  n ot easily 
allocated to an y specific operating depa rtment, or which 
would, because  of their  tempo rary o r tr ansient nature , 
distort a de partmental operating budget.   This department 
accounts for such items as debt service, reserves.   
 
Non-Operating Expenses - Inc ludes the move ment of 
monies from one  fund into anoth er in the form of  transfers 
and the pa yment of monies f or debt service or into 
reserves and contingencies. 
 
Non-Operating Revenues - Re venue categor y used to  
account for unoriginal revenue which either carried for ward 
from the prior year or that is transferred in fro m another  
fund or  account  without r egard to the cond uct of an y 
operations such as interest. 
 
Non-recurring Revenue or Expenditure – A r evenue or  
an app ropriation for a  single year onl y that  d oes not  
become a part of the subsequent year’s base budget. (Also 
See: Recurring Revenue or Expenditure). 
 
NPDES – See: National Pollutant Discharge Elimination 
System. 
 
NRPA – See: National Parks and Recreation Association. 
 
NRCS – Natural Resource Conservation Service. 
 
NSP – See: Neighborhood Stabilization Program. 
 
Nuisance -  Wh atever is injurious to health, in decent, or  
unreasonable offensive to the se nses, or an obstruction to 
the fre e use  of pro perty as  to essentiall y interfer e 
unreasonably with the comforta ble enjo yment of life or  
property. 
 
 

 
O 

 
 
 
 
Object Codes - Object codes a re a num erical sy stem of  
identifying like revenues and ex penditures.  The se codes 
are dete rmined by a C hart of  Accounts listing approved  
codes for the various types of revenues, expenditure items, 
equipment and services. 
 
Objectives - A descriptive list o f those things which are  
accomplished in  order to fulfill an organization’s goal or 
mission. 
 
Objects of Expenditure – Expenditure classificat ions 
based upon the types or categories of goods and services 

purchased (i.e . Personnel Services, Oper ating 
expenditures, and capital outlay). 
 
Obligations – Amounts w hich a government may be  
legally required to meet out  o  f its resources. The y 
include no onl y actual liabilit ies, but also encumb rances 
not yet paid. 
 
Occupational Licenses – A subcategor y of Licenses 
and Permits which reflects reve nue derived fro m the  
issuance of occupational or professional license s. (Also 
see: Business Tax Receipt). 
 
Occupational Safety and Health Administration 
(OSHA) – A federal agency that is responsible for setting 
and enforcing minimum standard s for worker safety and 
health.  
 
Official Statement (OS) -  A document pre pared fo r 
potential investors that contains  information ab out a  
proposed bond or note issue and the issuer. T he official 
statement is t ypically published with the n otice of sale. It  
is sometimes called an offering circular or prospectus. 
 
One Hundred-Year Flood -  A fl ood, the  magnit ude of  
which has a one percent ( 1%) chance of being e qualed 
or exceeded in any given year or which, on the av erage, 
will be equaled or ex ceeded a t least once ev ery 10 0 
years. (Also See: Flood Insurance Rate Map). 
 
OPEB (Other Post Employment Benefits) -Employees of 
state and local governments ma y be compensat ed in a 
variety of forms in exchange for their services. In addition 
to a salary , ma ny emplo yees e arn benefits over their 
years of service that will not be received until after  thei r 
employment with the g overnment ends. The most 
common t ype o f these postemplo yment ben efits is a 
pension. Postemplo yment benefit s other than pe nsions 
generally take th e form of health insurance and dental, 
vision, prescription, or other heal thcare benefits provided 
to eligible retirees, including in some cases their 
beneficiaries. The y ma y also include some t ype of life  
insurance. As a group, these a re referred to as OPEB. 
(See GASB 45) 
 
Operating Budget – Plans of  current  expenditures and 
the pro posed means of finan cing them. Th e annual  
operating budget, as disti nguished from  the  capital 
spending budget, is the primar y means by which most of 
the financing, acquisition, spending and service delivery 
activities of the City are controlled. 
 
Operating Deficit – The de ficiency of  op erating 
revenues under expenditures. 
 
Operating Revenue – Funds that the gove rnment 
receives as inco me to pa y fo r o ngoing ope rations.  I t 
includes such items as taxes, fees from specific services, 
interest earning s, grants, interg overnmental rev enues, 
fines and forfeit ures and g rant revenues.  Op erating 
revenues are use to pay for day-to-day services. 
 
Operating Expenses - Expenditures for goods and 
services w hich p rimarily benefit the current perio d such 
as professional fees, travel, utilit y and communi cation 
services, maintenance of equipment, office supplies, and 
motor fuels. 
 
Operating Lease – An  ope rating lease is a lea se for  
which the  lessee acquires the p roperty fo r onl y a small 
portion of its useful life. It is co mmonly used to  acquire 
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equipment or  pr operty on a  sho rt-term basis. (A lso see:  
Capital Lease). 
 
Operating Surplus – The e xcess of operating revenues 
over operating expenditures. 
 
Ordinance – A formal legislative enactment b y the Cit y 
Council. It has t he full force and effect of law  w ithin the  
City’s boundarie s unless pre-em pted b y a highe r form of 
law.  An o rdinance has higher legal standing than a  
Resolution and is typically  codifi es in the Cit y’s municipal 
code book (except budget ordinances). 
 
OS – See: Official Statement. 
 
OSHA – Th e federal Occupational Safet y an d Health  
Administration.  

 
Other General Government - Reflects those charges for  
recording legal instruments, zoning fees, sale of maps, 
certification, copying, records searches, and cou nty officer 
fees. This source is a subcategory of Charges for Service. 
 
Outcome/Effectiveness Measures – Data that focus on  
the results, rath er than the  qualit y of work, delivered b y a  
project or prog ram.  It indicat ed ho w well a service  
accomplished the intended pu rpose.  These measures 
refer to the q uality of the service provided, citizen  
perceptions of quality , o r the e xtent a service meets the 
need fo r which it was cre ated.  An  e xample of a n 
outcome/effectiveness measure is  the percent of citizens 
rating the refuse collection services as excellent or good. 
 
Overall Net Debt Per Capita -  This ratio  mea sures net  
debt to population.  
 
Overhead – See: Cost Allocation Plan. 
 
Overlapping Debt – The pr oportionate share of the debts  
of local governments located wholly  o r in part within the  
limits of the reporting governme nt that must be  born b y 
property within each jurisdiction.  
 
Overlay Zoning District - A zoning district w hich overlays 
and acts in conjunction w ith th e underlying zonin g district  
or districts. 
 
 
 

 

P 
 
 
 
 
Par Value - The  face value or principal amount of a bond,  
usually $5,000 due the holder at maturity. It has no relation 
to the market value. For pric ing purposes it is co nsidered 
100. 
  
Parity Debt – An Issue of securities w ith claim on the  
same underlying security for and source of payment of debt 
service equally and ratably with other outstanding Issues. 
 
Parks and Recreation - A recreation and culture 
expenditure that  reflects the co st of providing recreational  
facilities and act ivities for both participant and spectator 
involvement. Includes all t ypes of  recreational and/or park 
facilities open for public use. 
 
Parks and Recreation Fees - A Cha rge fo r Service 
subcategory which includes char ges collected from parks  

and recreationa l facilities,  cult ural services, special 
events and special recreational facilities. 
 
Part 1 Offenses -  A la w enforcement classification fo r 
major crimes, including murder , robber y, ag gravated 
assault, etc. 
 
Pay-As-You-Go – Capital e xpenditures included in the  
CIP, w hich are  funded b y a  contribution from an  
operating fund. 
 
Paying Agent –  The institution ( usually a bank or trust  
company) identi fied on the securit y as the  agent 
designated b y t he Issuer t o ma ke pa yment of  p rincipal 
and interest. 
 
PC – Personal computer. 
 
PCard – a City owned credit card (Purchasing Card) that  
employees can purchase items from area businesses  
 
Personal Services - A collection of accounts used to  
capture expenditures, such as wages, fringe benefits and 
other special pays of an employee. 
 
P.E. – Professional Engineer.  
 
Per Capita – Per unit of  pop ulation; b y or f or each  
person. 
 
Per Capita Tax Burden – This is a theoretical amount  
that each man woman and child within the cit y pa ys in  
local propert y ta xes.  While is does not appl y to an y 
individual as circumstances differ among ta xpayers (size 
of household, value of home, exemptions), it is one  
indicator of the general tax burden paid by residents. 
 
Performance Bond - A bond  e xecuted subseq uent to  
award by a successful bidder, to protect the bu yer from 
loss due to the b idder's inability to complete the contract  
as agreed, se cures the fulfillment of all contract  
requirements 
 
Performance Indicators - Specific quantitative and  
qualitative measures of  work per formed as an  ob jective 
of specific departments or programs. 
 
Performance Measures/Measurement – A system that  
measures and d ocuments what a departm ent or  othe r 
administrative division is re sponsible for accom plishing 
and ho w well it does so.  This sy stem document s such 
measures throu gh various key w orkload indicators, 
efficiency and  outcome/effe ctive-ness me asures.  
Performance measures are used  as a managem ent tool  
to identif y stre ngths and det ect possible pr oblems. 
Performance measures are referred to as indicators. 
 
Personal Property - For the purposes of ad valorem 
taxation, there are four type of personal property:  
 

1.    Household goods means wearing appar el, 
furniture, applia nces, and other items ordinarily 
found in the ho me and used for  the comfort of t he 
owner and  his o r he r famil y. Ho usehold goods a re 
not held for commercial purposes or resale. 
"Intangible pers onal prope rty" means money, all 
evidences of debt o wed to t he ta xpayer, all 
evidences of o wnership in a corporation o r ot her 
business organization having multiple ow ners, an d 
all other forms of prope rty where value is based  
upon that which the property represents rather than 
its own intrinsic value. 
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2.   Inventory means onl y those chattels consisting of 
items commonly referred to as goods, w ares, and 
merchandise (as well as inventory) which are held for  
sale or lease to  customers in th e ordinar y cou rse of  
business. Supplies and ra w materials shall be  
considered to be inventory only to the extent that they 
are acquired for  sale or lease t o customers in the 
ordinary course of business or  will phy sically become 
a part  of  merch andise intended  for  sale or  lease to  
customers in the ordinary course of business. Partially 
finished products w hich when completed will be held  
for sale or lease to customers in  the ordinar y course 
of business shall be deemed ite ms of inventor y. All 
livestock shall be consider ed inventor y. Items of 
inventory held fo r lease to custo mers in the ordinar y 
course of b usiness, rather  than  for  sale, shall be  
deemed inventory only prior to the initial lease of such 
items. For the p urposes of this section, fuels use d in 
the production  of electric ity shall be considered  
inventory. 
 
3.   Tangible personal property means all goods, 
chattels, and other articles of value (but does not 
include the vehicular items enumerated in s. 1(b),  Art. 
VII of the  State  Constitution and  elsew here defin ed) 
capable of manual possession an d whose chief value 
is intrinsic to the article itself.  
 
4. Construction work in progress consists of those 
items of tangible personal p roperty commonly known 
as fixtures, mac hinery, a nd equi pment when in the 
process of being installed in  ne w or expanded 
improvements t o real p roperty and whose valu e is 
materially e nhanced upon connection or use w ith a  
preexisting, tax able, operationa l sy stem or facility . 
Construction work in progres s shall be de emed 
substantially completed when connected w ith the  
preexisting, tax able, operationa l sy stem or facility . 
Inventory a nd household goods are expr essly 
excluded from this definition. 
 

Personal Services - Expenditures for  personn el-related 
costs including salaries and wages, overti me, shift 
differential, social se curity matching, retirement  
contribution, life and health ins urance, worker’s compen-
sation, and unemployment compensation. 
 
Physical Environment - A major expen diture categor y 
used to account for those e xpenditures whose primar y 
purpose is to achieve a satisfactory living environment. 
 
PILOT or P.I.L.O.T. – Is a Pa yment In Lieu Of  Taxes. A 
payment ma de by ente rprise de partments to the  Gener al 
Fund fo r fire an d police service s.  A PILOT ma y also be  
made to a local government by a tax-exempt entity outside 
of the local government such as a military base, university, 
church or ot her tax-exe mpt o rganization, as a means to  
compensate the local government for services provided. 
 
Plat - A map r ecorded in final form, which rep resents a  
tract of land sho wing the bou ndaries and location of  
individual properties and streets. 

 
Pledgeable Revenue - Revenues which can be u sed as a 
pledge to pay off debt; a form of collateral. 
 
Pledged Revenues – The revenue streams which are the 
subject of a Pledge contained  in an indent ure or other 
security document. 

 

Policy – A plan , course of acti on or guiding p rinciple 
designed to set parameters for decisions and actions. 
 
Pollution Control Bond – A tax exempt securit y issued 
by a  state, ce rtain agencies or aut horities, a local 
government or development cor poration to  finan ce the  
construction of air or water pollution contr ol faci lities or 
sewage or solid  waste disposal facilitie s pursuant to 
Federal la w a nd backed b y the  credit of the p ollution 
control entity rather than the credit of the Issuer 
 
Pooled Cash Investments – A practice of inve sting the 
total amount of cash available fo r investment reg ardless 
of fund boundaries. The interest earned is then allocated  
back to individual funds b y average cash balance  in that  
fund. (Also See: Investments and Investment Earnings). 
 
Post Consumer Recycled Content - Material th at has 
been r ecovered after  its use a s a consumer product. 
Examples include fleece clot hing made fro m pop bottles 
and reclaimed carpet tiles used for new tile backing. 
  
Preliminary Official Statement – A version of an Official 
Statement in preliminary  fo rm w ithout p ricing, yield o r 
maturity informat ion used by  the  Issuer or Under writers 
to inform the public prior to receipt of bids at  competitive 
bidding or prior t o the assignment of an interest rate and 
offering price in a negotiated sale. Orde rs for the security 
may not b e ta ken based on a distribution of these 
preliminary documents, and a st atement to t his effect is 
usually contained on the cover page, printed in r ed, and 
thus the p reliminary document is often r eferred to as the 
"Red Herring.” 

 
Prime Rate - A t one time, prime w as the rat e banks 
charged for loa ns to their most creditw orthy b usiness 
customers. Now , b usiness fin ancing is much mor e 
diverse and th e prime rate has  become a n im portant 
benchmark for consumer loans. It is still a ra te that 
applies only to the best credits. Frequently a loan rate will 
be set in relatio n to the prime rate -- for exam ple, one  
percentage point above prime. 
 
Principal – A term used to describe repa yments of the 
face value or par value of debt obligations exclusive of  
interest. 
 
Prior Year(s) – The fiscal year(s) proceeding the current 
year. 

 
Prior-Year Encumbrances - Obligations from previous 
fiscal years in th e form  of pu rchase orde rs or  contracts 
which are chargeable to an  appropriation, and for which 
a part of the app ropriation is reserved. The y cease to be 
encumbrances when the o bligations are p aid or 
otherwise terminated. 
 
Privatization - The ope ning of  government m arkets 
allowing for equitable competition among the priva te and 
public se ctors fo r the privilege of delivering services to 
the public 
 
Pro Forma - Pr o forma is a sa mple form, doc ument, 
statement, certificate, or  presentation. The contents may 
be wholl y or p artially h ypothetical and present actual 
facts, estimates, or proposals. 
 
Pro Rata Administrative Reimbursement - A  
calculated share per department to expend/reimburse for 
services provided by one fund to another. 
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Proclamation - A proclamation is a document given b y the 
Mayor and  Council to formall y recognize an individual, a n 
organization, a special event, an  achieve-ment, or cause. 
Proclamations are gen erally read at the  public meetings 
and pr esented t o the p erson o r group  being recognized. 
Examples of pro clamations in clude recognizing Township 
residents w ho have given ser vice to  the Tow nship or  
preformed acts of heroism. 
 
Productivity Measures – A measure of the servi ce output 
of Cit y pro grams or p rogram el ements, compar ed to t he 
per-unit of resource input invested. 
 
Program Budget - Budgeting  for the deliver y of a 
particular progra m. The focus is on the purpose of the 
program and  its outcome rather than t he comp onents of  
the program. It pays less attention to the specific spending 
items of the p rogram an d mor e on its exp ected output.  
(Also See: Incremental Budget, Line-Item Budget and 
Zero-Based Budget). 
 
Program Manager – An employee responsible for the day-
to-day administration and support of a specific Cit y 
program. 
 
Projection – An estimate based on known data,  
observations or historical performance. 
 
Property Appraiser – The Cou nty officer char ged with 
determining the  value of all p roperty within th e count y, 
including w ithin municipalit ies and special dist ricts, w ith 
maintaining cert ain records co nnected the rewith, and  
determining the tax on prope rty a fter the taxes ha ve been 
levied by the respective taxing authority. 
 
Public Roads -  All roads under the State  Highwa y 
System, the Co unty Ro ad S ystem, and the Ci ty Roa d 
System, plus public roads administered b y various 
branches of the U.S. government. Does not include private  
subdivision roads or roads within shopping centers or other 
large private areas. 
  
Public Safety - A major e xpenditure catego ry used to  
account for the cost of providing services for the security of 
persons and pr operty within th e Cit y’s jurisdict ion. This 
category includ es the functions of law  enf orcement, 
emergency/disaster activities, and school crossing guards. 
 
Public Sale – Sale of an Issue by an Issuer by competitive 
bidding whereby the Issue is sold to the bidder o ffering to 
buy the Issue at the lowest net interest cost to the Issuer. 
 
Purchase Order - A formal written agreement between the 
vendor and the Cit y for the acqu isition of specific goods or 
services as detailed in the description section of t he order 
form incurring  of  debt fo r the  delivery of  specific goods or  
services. 
 
 
 

Q 
 
 
 
 
QNIP – See: Quality Neighborhoods Improvement 
Program. 
 
Quality Neighborhood Improvement Program (QNIP) –  
A prog ram of  M iami-Dade Co unty r esulting form  a bond  
issue approved in F Y 1999.  Funds from this pro gram are 

allocated for parks and public w orks programs  
throughout the County. 
 
 
 
 

 R 
 

 
 
 
Rapidly Renewable Content/Materials - Rapidly 
renewable materials are products that regenerate quicker 
than the de mand for th e pr oducts. Man y rapidly 
renewable materials, such as agricultural w aste products 
converted into pressed agriboard products, bamboo, cork 
flooring, and others perform equally as well as their non-
renewable counterparts.  
 
Rate Covenant - A legal commitment by a revenue bond 
issuer to maintain rates at levels to generat e a sp ecified 
debt-service coverage.  
 
Rating Agencies – Or ganizations w hich provid e the  
service of evaluating the relat ive creditw orthiness of  
Issues and assig ning Ratings to them, such as Mood y's 
Investors Service, Inc., Standar d & Poor's Co rporation, 
and Fitch's Investors Service. 

 
Real Property –  Land, buildings, fixtures, and all other 
improvements to  land. T he te rms “land,” “real e state,” 
and “real property” maybe used interchangeably. 
 
Recession - The most common definition is tw o 
consecutive quarters of d ecline in real gross do mestic 
product. A recov ery begins when the econom y starts to  
move out of the bottom of its cy cle, w ith increasing  
demand for goo ds and services,  increasing inve stment 
and growing employment. 
 
Recommended Budget - The proposed budget that has 
been prepared by the City Manager and forwarded to the 
Mayor and City Council for approval. 
 
Recurring Revenue or Expenditure – An appro priation 
automatically renewed without f urther legislative  action 
until altered or revoked. A revenue that is expected to be 
received in subsequent years (See: Non-Recurring 
Revenue or Expenditure).  
 
Recycled Content - Refers to the percenta ge of 
recycled materials in a product, g enerally determined by 
weight. 
.  
Red Herring – See: Preliminary Official Statement. 
 
Redevelopment Agency - A legislative ly esta blished 
subdivision of government es tablished to revitalize  
blighted and economically d epressed ar eas of a 
community and to promote economic growth.  
 
Referendum - The principal or practice of referring 
measures passed upon or p roposed b y, the le gislative 
body to the bod y of voters, or electorate, for app roval or 
rejection. 
 
Refunding Bond – The sale of  a ne w bon d Issue, the  
proceeds of which are to be used to pa y debt service on 
and retire a n outstanding I ssue. The pur pose of 
refunding ma y be to save interest cost, exte nd the  
maturity of the  debt or  remove  restrictive covenants in  
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the security documents. (Also See: Advanced Refunding). 
 

Regular Employee - An employ ee who is hir ed to fill a  
position anticipated to have c ontinuous service duration o f 
longer than one year, whose compensation is derived from  
the Cit y’s classification t ables, and whose p osition is 
established in the position control system. 
 
Reimbursement – A s um (1) that i s rec eiving b y the  
government as  a repa yment for commodities sold or  
services furnished either to the public or to  another 
government account and (2) that is authorized by law to be 
credited directly to specific appropriation and fund  
accounts. 
 
Reinsurance - An arrangeme nt under which an insurer 
passes risk and obligations to another insurer. Reinsurance 
serves several purposes, including reducing risk, 
diversifying exposure, and providing financial flexibility. 
 
Rents and Royalties - Revenues collected from r ents and 
proceeds for use of public prop erty or oth er assets. This 
source is a subcategory of Miscellaneous Revenue. 
 
Reorganization - Reorganization refers to cha nges in the  
budget and rep orting structure w ithin or bet ween funds,  
departments or divisions. 
 
Repairs and Maintenance -  E xpenditures for  t he rep air 
and maintenance of all equipme nt and supplies, buildings, 
structures and grounds. 
 
REPO – See: Repurchase Agreement. 
 
Repurchase Agreement – A n agreement in  w hich a  
government entity tr ansfers cash to a b roker-dealer o r 
financial institution; the broker-dealer or financial institution 
transfers securities to the ent ity and promises to repl y the 
cash plus interest in exchange for the same securities. 
 
Request for Proposal (RFP) – A solicita tion for 
professional services necessa ry to address a particular 
deficiency, p roblem, or point of interest – Prop osals are  
sought to det ermine whether o r not th ere are qualified 
entities or individuals who can address the particular issue. 
These proposals often included the firm's or individual's 
approach to  the problem, a histo ry of  their achie vements, 
and their ability to complete the work necessary  to address 
the issue.  (Also see: CCNA).  
 
Request for Qualifications (RFQ) – A d ocument 
describing a project for w hich professional services are  
required and requesting a statement from service providers 
as to ho w the y would b e able  to deliver th e services 
necessary to c omplete the p roject. It is much like a  
Request for Proposals, but the price of a contract is not the 
primary criteria for review.  
  
Reserves - An account used to indicate that a portion of 
fund equity is re stricted for a specific purpose. I ncluded in 
reserves is budgeted cash for ward fo r the  subsequen t 
year. A r eserve for contingencies ma y be prov ided in a  
sum not to exceed 10% of the total budget. 
 
Resolution – A special or temporar y order of a legislative 
body that r equires less forma lity that an o rdinance.  
Resolutions are often used to  establish policy versus  
formal law.  
 
Restricted Assets – Assets whose use a re s ubject to 
constraints that are either externally imposed by creditors, 

grantors, cont ributors, or  other governments, or  that are  
imposed by law. 
 
Restricted Net Assets – A component of net  assets 
calculated by  re ducing the carry ing value if restricted 
assets by the amount of any related outstanding debt. 
 
Restricted Reserves - That po rtion of a fun d’s equit y 
which is legall y restricted for a specific purpose and is 
not available for appropriation.   
 
Restricted Revenues – Reven ues which are legally  o r 
otherwise rest ricted for  a specific purpose an d are not  
available for appropriation such as bond revenues, 
earmarked grants or grants given for a specific purpose. 
 
Retained Earnings – A n equit y account re flecting the 
accumulated earnings of an ente rprise fund that ma y be 
used to fund capital improve ments, to reimburse  
the general fund for prio r year subsidies, to reduce user  
charges and to provide for enterprise revenu e deficits 
(operating loss). 
 
Revaluation – The pe riodic re assessment of propert y 
values as undertaken by the County Property Appraiser. 
 
Revenue Bonds – See: Special Revenue Bonds. 
 
Revenues - Th ose receipts which increase a fund’s  
financial resources other than fr om interfund tra nsfers 
and debt issue  proceeds; or an increase in  a fund’s 
assets w ithout a corresponding  increase in l iabilities.  
The total amo unt of income received, earned, or  
otherwise available for appropriation. 
 
RFP – See: Request for Proposal. 
 
RFQ – See: Request for Qualifications. 
 
Right-of-Way – A strip of land a cquired b y reser vation, 
dedication, prescription, or condemnation and intended  
to be occupied b y a road, trail, water line, sanitary sewer 
or other public uses. (Also See: Easement). 
 
Risk Management – The identification and control of risk 
and liabilities incurred by a local government to conserve 
resources from accidental loss. 
 
Roll-Back Rate - This is the m illage effort required to 
bring in the sam e amount of ad valorem tax reve nue in 
any n ew year a s w as collected in the prior  year.  This 
generally requires that the  City lower its e xisting millage 
rate to accomplish this.  New  construction added  to the 
tax roll during th e preceding year is excluded f rom the  
calculation.  Any millage rate in excess of this roll-back 
rate must be advertised by the City as a tax increase. 
 
ROW – See: Right-of-way. 
 
 
 
 

S 
 

 
 
 
Safe Neighborhood Parks Program (SNP) –  This a 
program developed b y Miami- Dade Count y and  carried  
out through a series of Gener al Obligation Bonds issued  
since 1996.  C ertain parks p rojects w ere aut horized 
under this bond  series w hich a re located within Miami 
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Gardens.  Addit ionally, the Offi ce of the SMP  Program  
makes available  additional grant s from inter est earnings 
and turn-backs. 
 
Salary Savings - That percentage or  dollar amount of  
salaries w hich can be e xpected to be unspent  d uring th e 
fiscal year due t o vacancies and  employees receiving less 
than the top-step pay of the classification. 
 
Save Our Homes Amendment – Florida C onstitutional 
amendment (“Amendment 10 ”) that limits the in crease of  
assessed value f or a home b y 3% or the Co nsumer Price 
Index, whichever is le ss. The a ssessment limit begins in 
the second years of the homestead exemption. 
 
SDWA – Safe Drinking Water Act. 
 
Secondary Market - The tradin g market fo r out standing 
bonds and notes. This is an  Over-the- Counter market, a  
free form negoti ated method of bu ying and selling, usually  
conducted by telephone or computer. Traders buy and sell  
for their own inventory.  
 
Section 8 Housing – A Fed eral housing progra m w here 
privately o wned rental dwelling u nits to partic ipate in the 
low-income rent al assistance program cre ated by 19 74 
amendments to Section 8 of the 1937 Housing A ct. Under 
the program, landlords receive re nt subsidies on behalf of  
qualified low-income tenants, allowing the tenants to pay a 
limited proportion of their incomes toward the rent. 
 
Section 108 Loan – A fe deral program o f the U.S. 
Department of Housing and U rban D evelopment tha t 
enables state a nd local govern ments participating in the  
Community development Block Grant ( CDBG) p rogram t o 
obtain fede rally guara nteed loans pledged  b y the  
jurisdiction’s future allocation of CDBG funds, to fuel large 
economic development p rojects and oth er revitalization 
activities.  
 
Section 202 Housing – A  federal prog ram of  the U.S.  
Department of Housing and U rban D evelopment tha t 
provides subsidies to developers of elderly housing. 
 
SFWMD – See: South Florida Water Management District. 
 
SGAC - Statement of Governmental Accounting Concepts. 
 
S.H.I.P. – See: State Housing Initiative Partnership. 
 
Single Audit Act - For an y co mmunity, which expends  
$300,000 o r mo re per year in federal gran t a wards, the  
Single Audit Act establishes audit guidelines that r educe to 
only one the nu mber of annual audits to be co mpleted to  
satisfy the requi rements of the various federal agencies 
from which grants have been received.  
 
Sinking Fund – A fund used  to accumulate the cash  
needed to pay off a bond or other security. 
 
Site Plan -  A plan pre pared to  scale, show ing accurately 
and with comple te dimensioning, the bounda ries of a site 
and the locatio n of all buildin gs, structures, uses and 
principal site development feat ures proposed fo r a specific 
parcel of land. 
 
Smart Growth - A perspective , method, and goal for  
managing the g rowth of  a com munity. It focus es on the  
long-term implications of gro wth and how it ma y affect the 
community, inste ad of vie wing g rowth as an  end in itself.  
The communit y can var y in size;  it may  be as small as a  
city block or a neighborhood, o r as large as a city , a 

metropolitan are a, or even a region. Smart Growth 
promotes coope ration bet ween often diverse groups to 
arrive at sustainable long-te rm strategies for ma naging 
growth. It is de signed to create  livable cities, p romote 
economic development, and protect open spaces, 
environmentally sensitive areas, and agricultural lands. 
 
SNP – See: Safe Neighborhood Parks Program. 
 
Sole Source - Supplier is the onl y source for contract 
item (i.e. patented or copyright product). 
 
South Florida Water Management District (SFWMD) - 
This is a state created age ncy/district w hich re gulates 
storm w ater management, ground w ater w ithdrawals, 
and environmental lands issues in south Florida. 
 
Special Assessment Bond – Revenue bonds issued to 
finance improvements in specia l taxing districts with debt 
service paid by assessments to district property owners.  
 
Special Assessments - Collections r esulting fr om 
compulsory levies against ce rtain properties to  defra y 
part or all of the cost of specific improvements of services 
presumed to  be  of gene ral ben efit to the public and  
special benefit to the assessed properties. 
Special Revenue Bonds – B onds issued to finance 
improvements with debt service paid b y designated non-
ad valorem revenues of the jurisdiction. The full f aith and 
Credit of the jurisdiction is not pledged. 
 
Special Revenue Fund – A fund  established to a ccount 
for and tract revenues and expenditures resulting for use-
restricted revenues received by the city. 
 
Special Taxing District – A geogra phic area , 
designated b y p etition or vote  o f the residents of that  
area, in which a particular service is provided exclusively  
to residents of th e area. A special prope rty tax or special 
assessment pays for these services. 
 
Stakeholder - Any organization, govern-mental entity, or 
individual that h as a stake in or  ma y be impacted b y a 
given approach  to environm ental regulation, p ollution 
prevention, energy conservation, etc. 
 
Sustainability - Meeting the needs of the present 
without compromising the ability  of future  generations to 
meet their own needs.  
State Highway System - Roads under the ju risdiction of 
the State of Florida, and mai ntained b y the Florida  
Department of Transportation or a regional transportation 
commission (St ate Roads – SR); includes roads w ith 
Interstate, US, and SR numbers. 
 
State Housing Initiative Partnership (S.H.I.P.) – the 
State Housing I nitiatives Partnership progra m ( SHIP) 
provides funds t o local governm ents as an in centive to 
create partnerships that produce and preserve affordable 
homeownership and multifamily housing. The p rogram 
was designed t o serve ver y lo w, lo w a nd mo derate 
income families.  Depending  on your income, you could  
be eligible for  home repair or replacement,  down  
payment assistance, rental housing assistance and other  
affordable housing assistance. 
  
State Revolving Fund – A lo w interest loan pro gram of 
the State of Florida to fund water and wastewater system 
improvements. 
 
State Shared Revenue – A major revenue cate gory that 
includes revenues levied by  s tate governmen ts but 
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shared on a predetermined basis, often in proportion to the 
amount collecte d at the local level w ith th e local 
governments. 
 
Statute - A written law  e nacted by a dul y orga nized and 
constituted legislative body.  
 
Strategic Intermodal System (SIS) - Transportation 
system cr eated b y th e Florida  Legislature in 2003 t o 
include statew ide and regionally significant facilities and 
services, containing all forms of t ransportation fo r moving  
both people and goods, including lin kages that provide for 
smooth and efficient transfers be tween modes an d major 
facilities.  
 
Strategic Plan – A document outlining long-term goals, 
crucial issue s and action plans which will increase the  
organization’s effectiveness in  attaining its mission, 
priorities, goals and objectives.  Strategic planning starts 
with an examina tion of the pr esent, envisioning t he future, 
choosing how  t o get there, an d making it  happen (Also  
See: Comprehensive Development Master Plan and 
Charrette). 
 
Streets Division - A t ransportation expe nditure account  
used to account for the cost of providing and maintaining  
road and st reet plant facilitie s and ancillary  facilities such  
as bridges, viad ucts, sidew alks, rights-of- way, shoulders,  
and othe r faciliti es incidental to the prop er m ovement o f 
traffic along roa ds and streets.  In Miami-Dade  Count y, 
street signs and lights are the responsibility of the County. 
 
Streetscape - The view along a street from the perspective 
of a driver or pe destrian, particularl y views of nat ural and  
built elements in the street right-of- way, including street  
trees, signs, street lights, above-ground utilities, s idewalks, 
bus shelters, bike racks, street furniture and public art. The  
quality of a str eetscape has a major impact on th e 
perception of an adjacent retail or mixed-use district. 
 
Stimulus Grant – See: American Recovery and 
Reinvestment Act. 
 
Stormwater – Surface water generated by a storm. 
 
Stormwater Management (SWM) – A means of controlling 
the quantit y an d qualit y of  storm water r unoff flow ing 
downstream. SWM can refer to structural practices such as 
storm se wers, drainage lines and s wales, un derground 
storage facilities , dams and lak es for retention or it can 
refer to n on-structural practices such as street cleaning, 
educational campaigns, w ater-use and disposal practices 
and water quality initiatives. 
 
Stormwater Runoff - Unfilte red water tha t reaches 
streams, lakes, ponds and ocea ns b y means of  flow ing 
across impervious surfaces.  Storm water that does not 
soak into the ground becomes surface runoff, which either 
flows into surf ace waterways or is channeled into storm  
sewers. 
 
Stormwater Utility Fund – A n enter prise utility  fund 
established to account for costs of maintaining existing 
stormwater m anagement facilitie s and the construction of 
new facilities.  

 
Subventions - Revenues collected b y the Stat e, or oth er 
level of government, which are allocated to the City  on a  
formula basis. The major subvent ions received by the Cit y 
from the State of Florida State Revenue Sharin g, the ½-
cent Sales Tax and gasoline taxes. 

Superfund – See: CERCLA.  

Supplemental Appropriation - An a ppropriation 
approved b y th e City  Co uncil after the initial bud get is 
adopted.  Suppl emental approp riations require a doption 
by Ordinance. 
 
Supplies -  Consumable materials used in the op eration 
of the school di strict including food, te xtbooks, paper, 
pencils, office supplies, custodial supplies, material used 
in maintenance activities and computer software. 

 
Surplus – Generally, revenu es over expenditure s. The  
use of the term ‘surplus’ in gove rnmental accounting is 
generally discouraged because it creates a potential for  
misleading inference. 
 
Sustainability -  No w a widely accepted definition, the  
World Commission on Environm ent and Develop ment in 
1987 said sustainability  means, “Meeting the n eeds of 
the present without compromising the ability  of future  
generations to meet their o wn needs.” The 199 5 World 
Summit on Social Developme nt defined sustainable 
develop-ment as “the framework for our efforts to achieve 
a higher qualit y of life for all peo ple,” in which “economic 
development, social development and environmental 
protection are i nterdependent a nd mutuall y r einforcing 
components.”  
 
Sweep Account - A municipal b ank account from w hich 
the host financial institution electr onically transfers all or  
part of t he bal ance over a s pecified threshold to a  
temporary inves tment else where for th e benef it of a  
higher, overnigh t investment return. At the end  of the  
overnight investment period, t he funds are returned to  
the municipal account and ar e available for use. (See 
Overnight Repurchase Agreements) 
 
SWM – See: Storm Water Management. 
 
Sworn Employees - Employees required u nder the  
Municipal and State Codes to  enforce the law  o r to  
otherwise carry out the City’s police power protecting the 
health, safet y an d w elfare of the  community . Often this 
term is used to denote the offi cers (non-civilians)  in the 
Police and Fire departments. H owever, othe r mu nicipal 
officers are u nder oath  to  enfor ce the Cit y C ode. The y 
also may  include Building and Zoning Inspectors and 
Licensing Enforcement Officers. 
 
System Development Fees - Fees charged to join or to  
extend an existing utility  system. Also r eferred to as tap 
fees or connection fees. 
 
 
 

 

T 
 
 
 

 
TAN – See: Tax Anticipation Note. 
 
Tap Fees - Fees charged to join or to extend an existing 
utility s ystem. Also r eferred to as hook-up fees or 
connection fees. (Also see: System Development Fees). 
 
Tax Anticipation Notes (TAN) – Notes ( loans), 
sometimes called warrants, issu ed in anticipation of t he 
collection of taxes in order to receive revenue before the  
actual revenue i s due. Most of ten used fo r ca sh-flow 
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purposes and retired from the proceeds of the tax levy they 
anticipate. 
 
Tax Base – Total assessed valuation of real propert y 
within the City. 
 
Tax Certificate – Official proof of pa yment of t axes due  
provided at the time of transfer of property title by the state 
or local government. 
 
Tax Collector – The count y officer charges  w ith the  
collection of  ad valorem and non-ad  valorem 
assessments/fees levied by  the county, the school board,  
special taxing districts and municipalities with the county. 
 
Tax-Deferred - The term tax def erred refers to the deferral  
of income taxes on interest earnings until the interest is 
withdrawn form the investment. Some vehicles or products  
that enjoy this special tax treatm ent include permanent life 
insurance, annuities, deferr ed compensation plans, 401(k)  
plan and the like, and any investment held in IRA's. 
 
Tax-Increment Financing – In a designated tax increment 
financing district  are frozen at the initial va luation and 
continue to be distributed to th e various taxing  districts.  
However, as d evelopment cau ses the valuation of th e 
property of rise,  the difference or increment bet ween the 
frozen valuatio n levels and increased va lue after  
development, is pledged and  improvement b onds are  
issued, using t his increment t o guarantee th e bond  
repayment.  Ta x Incre ment Finance Bonds ( TIF): Bon ds 
sold to investors to raise capital for development activities. 
Interest paid t o bond pu rchasers is usually  e xempt fro m 
state and federal  taxation, although TIF bonds can also be 
sold to investors w ith no inte rest exemption f rom state and 
federal taxes. 
 
Tax Levy – See: Levy. 
 
Tax Rate – The amount o f ta x l evied for each $1,000 of 
taxable property valuation (See: Levy, Millage Rate). 
 
Taxable Value – The  assessed value of p roperty minus  
the amount of any applicable exemption provided under the 
state constitution and statutes. 
 
Taxes – Compulsory charges levied by government for the 
purpose of finan cing services pe rformed f or the common 
benefit of all cit izens. This term does not include charges 
for services rend ered only to those paying such u ser fees; 
for example, utility charges. In ad dition, this term does not 
include specific charges made against particular persons or 
property for cur rent or perman ent benefits such a s special 
assessments. 
 
Taxing Jurisdiction – The power to tax and govern within 
a geographic territorial range. 
 
Taxing Limit – The maximum rate at which the  Cit y may 
levy a prop erty t ax, which for Florida municipalities is 10 
mills or $10 per thousand dollars of tax able value.  This 
limit may be exceeded for capital bond issues voted by the 
residents. 
 
Taxpayer – Th e person or oth er legal entit y in w hose 
name prope rty is assessed, including an agent of a  
timeshare period titleholder. 
 
T-Bill – See: Treasury Bill. 
 
TDD – Telecommunications Device for the Deaf. 
 

Technical Default - Failure b y the issuer to m eet the  
requirements of a bond covenant. These defaults do not 
necessarily resu lt in losses to the bond holder. The  
default ma y be cured b y simple changes of policy  or  
actions by the issuer.  

Temporary Employee – An employee who is hired to fill  
a position anticipated to have continuous services 
duration of less than one year.  
 
Tentative Budget – The tentati ve budget is th e draft 
budget presented to Council in July each year. This is the 
document that will be tentat ively adopted at the fir st 
public hearing. (See: Recommended Budget.) 
 
Time-of-Use Rates: the pricing of electricity based on its 
estimated cost during a particular time black. Time-of-use 
rates are usually divided into three or four time blocks per 
24-hour pe riod (on- peak, mi d-peak, off -peak and 
sometimes supe r off-peak) and by seasons of the year 
(summer and winter). Real-time pricing differs from time-
of-use rates in that it is based o n actual (as opposed to 
forecast) prices that may fluctuate many times a day and 
are weather-sensitive, rather tha n var ying with a fixed  
schedule.  
 
TIP – See: Transportation Improvement Program.  
 
Tipping Fee -  A fee charged to customers b y the  
operators of waste management facilities for the right of  
disposing waste at their sites  
 
Top 10 Taxpayers - This m easures total assessed  
valuation of the 10 largest taxpa yers as a percen tage of 
the total taxable assessed valuation of the jurisdiction.  
 
Total Operating Revenues - All revenues except for 
other financing sources and cash balance forward. 
 
Total Quality Management (TQM) - A work  culture that 
more full y utilizes the skill s and abilities of cow orkers to  
approach p roblems and ne w tasks under improved  
systems tha t e ncourage comm unication, cooperation,  
and innovation. 

 
TQM – See: Total Quality Management. 
 
Traffic Calming - Techniques i ntended t o r educe the 
negative impacts of motor v ehicles on neighborho ods by 
reducing vehicle speeds and by providing safe spaces for 
pedestrians and cyclists. 
 
Transit Corridor – A broad geographic band that follows 
a gener al directional flow  of tr avel connecting major  
origins and destinations of trips a nd which may contain a 
number of streets, highways and transit routes. 
 
Transportation - A majo r expenditure category used to  
account for the cost of services provided for the sa fe and 
adequate flow of vehicles, travelers, and pedestrians and 
for beautification of highways.   
 
Transportation Fund – A  special revenue fund 
established to account for  various trans portation-
restricted revenu es such as the Local Options Gas Tax 
and the r estricted portion of t he State Revenue Sharing 
revenue. 
 
Transportation Improvement Program (TIP) - A fi ve 
year transpo rtation work prog ram combining plans from  
the state, county, and city levels of government. The TIP 
is administered by the local MPO. 
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Transfers - Mo nies shifted from one fund into another;  
listed, therefore, as an e xpenditure in the fo rmer and as a  
revenue in the latter. (Also see: Budget Transfers). 
 
Transit-Oriented Development - A form  of de velopment 
that emphasizes alternative forms of transport ation othe r 
than the a utomobile - such as walking, cy cling, and mass  
transit - as part of its design. Transit-Oriented Development 
locates retail an d office space a round a t ransit stop. This  
activity center is located adjacent to a residential area with 
a variet y of housing options such as apartments,  
townhouses, duplexes, and single family houses.  

 
Treasuries – See: Treasury Bill. 
 
Treasury Bill – A non-interest-bearing obligat ion, fully 
guaranteed b y t he United States Government, payable to  
the bea rer. Bills are sold o n a discount basis s o that th e 
yield is the difference between the purchase p rice and the  
face value thereof. 

 
TRIM – See: Truth in Millage. 
 
Trust and Agency Funds - Also known as Fiduciary Fund 
Types, these in dividual funds  are used to account for 
assets held by the City in a trustee capacity or as an agent 
for private individuals, organizations, or other governmental 
agencies. Agency  fu nds are custodial in nature (assets 
equal liabilit ies) and do not measure the results of 
operations. 
 
Trustee - A bank designated as the custodian of funds and 
official representative of  bondholders. Trust ees are 
appointed to insure compliance with the trust indenture and 
represents bon dholders to enfor ce their contract w ith the  
issuer.  
 
Truth in Millage (TRIM) - Te rm used in state  law  (F .S. 
200.065) to desc ribe the procedu re for lev ying ad valorem 
taxes (See: Roll-Back Rate). 
 
 
 
 

U 
 

 
 
 
UASI – (Pro nounced: You-ah-Zee). See: Urban Areas 
Security Initiative. 
 
UMSA – (Pron ounced: Um-sa h). See: Unincorporated 
Municipal Service Area. 
 
Underwrite – To agree to bu y an issue of securities on a 
given date at a specif ic price or to agree to buy 
unsubscribed securities of an Issue, thus assu ming the 
liability of gua ranteeing the Issuer the full anticipated 
proceeds. 
 
Underwriter – The person, firm or institution who agrees to 
underwrite an issue of securities. (See: Underwrite). 
 
Underwriting Spread – An amount represen ting the 
difference between the price at which securities are bought 
from the Issuer by the Underwriter and the  price  at which 
they are reoffered to the investor. 

 

Undesignated Fund Balance – The portion of  a  fund’s 
balance that is not restrict ed for  a specif ic purpose and  
available for general appropriation. 
 
Unencumbered Fund Balance – See: Undesignated 
Fund Balance.   
 
Unfunded Liabilities – Unfund ed liabilities are debts 
that will not be due for a comparatively long time (usually 
more than on e year ) and that no provisions have been  
made for their repayment or tha t portion of a long term  
obligation w hich cannot be paid  when du e base d on a  
projection of current financial co mmitment levels. (Also 
See: Liabilities, Current Liabilities and Long-Term 
Liabilities). 
 
Unfunded Mandate - An y re sponsibility, action or  
procedure that is imposed by one government on another 
through constitutional, legi slative, administrative, 
executive, or jud icial act ion as  a direct orde r, or  that is 
required as a condition of aid, and for which the imposing 
party p rovides no financial assistance. (Also See:  
Mandate). 
 
Unfunded OPEB Liability – This is the diff erence 
between the value assigned to t he benefits (other than  
retirement) already earned by a municipality’s employees 
and the assets the local government will have on hand to 
meet these obligations. While there is no  requirement in 
Massachusetts to fund this liability , G ASB 45 re quires 
that the dollar v alue of the unfunded O BEB liability  is 
determined every two years. (See GASB 45; OPEB) 

 
Unincorporated Municipal Service Area (UMSA) - Any 
area of Miami- Dade Cou nty not within the corporat e 
boundaries of a municipality . E stablished as a special 
taxing district by the County.  
 
Unreserved Fund Balance – See: Undesignated Fund 
Balance.   
 
Urban Areas Security Initiative (UASI) - A F ederal 
program unde r t he Depa rtment of Homeland S ecurity, 
the UASI Prog ram provides financial assistance to 
address the unique multi-disciplinar y planning,  
operations, equi pment, traini ng, and exercise needs of  
high-threat, high-density urban areas, and to assist them 
in building and sustaining capabi lities to prevent, protect  
against, respond  to, and recover  from thre ats or acts of 
terrorism. 
 
U.S. Green Building Council - A national non-profit that 
promotes green building practices, technologies, policies, 
and standards.  It establishe d LEED certification  
guidelines; the country’s most commonl y used rating  
system fo r gr een buildings. The council w as fou nded in 
1993 in Washing ton, D.C., and has chapters a round the 
country. (Also see: LEED) 
 
USEPA – See: Environmental Protection Agency. 
 
User Fees/Charge – User fees and charges are  
Revenue de rived from pa yments made b y th e general 
public for the purpose of utilizi ng goods and services, 
such as entr y f ees, Park Depa rtment char ges, class 
registrations, tenant rental and concessions. 
 
USHUD – See: Housing and Urban Development. 
 
Utility Taxes – Municipal charges levied by  the  Cit y on  
every p urchase of a public service w ithin its cor porate 
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boundaries.  Public service includes electricity, gas, fuel oil, 
water, and telephone services. 
 
 
 

V 
 

 
 
 
 
Vacancy Savings - Savings generated by not filling vacant 
positions, by  not filling new ly authorized positions, or  by 
filling a vacant position at a lower grade or step.  
 
Vacate - To make vacant or cea se the use of an d convey 
previously pu blic right-of- way (streets, alle ys) to the 
adjacent land user; transfer ownership. 
 
Value Engineering – Valu e engineering  b y an 
independent engineering review (design and construction)  
of construction projects in an effort to reduce overall project 
costs.  The review normally examines alternative designs,  
materials and construction pro cess w ithout s acrificing 
design intent, quality, public safety, and regulations.  
 
Variable Rate Bond - A bond whose yield is not fixed but 
is adjusted periodically according to a prescribed formula.  
 
Variable Interest Rate – The rate of interest on  a Bond or  
Note which varies according to a formula set fo rth in the  
security. Va riable interest rates are most often tied to the 
prime rate of a p articular lending institution, the Consumer 
Price Index, Fed eral Funds rates  or other mone y market 
measurements. 

 
Variance -  A modification of th e specific 
regulations granted b y the Boar d of Adjustment for the  
purpose of assuring that no pro perty, because of special 
circumstances applicable to it , shall be deprived of 
privileges comm only enjo yed b y other pro perties in the 
same vicinity and zone. 
 
Very Low-Income - Household s w ith incomes between 0  
and 50 pe rcent of the ar ea wide median famil y income. 
Thresholds var y depending on the number of persons in 
the household. 
 
 
  

W 
 

 
 
 
Warrant (Finance) - A sh ort-term de bt financing 
mechanism used to fund a pa rticular expenditure or set of  
expenditures in anticipation of a bond issue. War rants are 
typically provided by local banks. 

 
WASD – See: Water/Sewer Services 
 
Water/Sewer Services – A ph ysical en-vironment 
expenditure used to account for the provision of water and 
sewer services.  Water and sewer services are pro vided to 
the Miami Gar dens’ residents b y Miami-Dad e Count y 
Waster & Sewe r Depar tment ( WASD), and th e cities of  
North Miami Beach and Opa-Locka. 
 
Watershed - A  relatively  larg e area of land t hat drains 
water into a river, creek or into an aquifer (an underground 

reservoir or lake). In Central Te xas, w ater drainin g into 
an aquifer usually  flo ws into rech arge featu res such as 
caves or fractures in the ground.  
Windows - A Microsoft program  use to create a nd edit 
text and graphics in letters, reports, Web pages, or e-mail 
messages. 
 
Working Capital Reserve – Budgeted funds with no  
particular commitment as to ex-pe nditures. Pr ovides 
operating flexibi lity du ring the budget year to  meet 
unexpected ne eds or requirements. (Also see: 
Contingency). 
 
Workload Indicators – Me asure of t he out put of a  
department or other operating entity. They may consist of 
transactions, products, events,  services or persons 
served. 
 
Working Capital Reserve – A line item in the operating 
budget of une ncumbered funds  that can be u sed as 
necessary durin g the fiscal year to meet une xpended 
expenses o r to take adva ntage of unexpected 
opportunities. 

 
 

X 
 

 
 

 
Xeriscape - The practice of conserving water and energy 
through landscaping design th at limits law n areas, 
irrigates efficie ntly, improv es soils, uses mulches, 
chooses low water use plants, and emplo ys othe r goo d 
maintenance practices. 
 
 

Y 
 
 
 
 
Year-End – This terms means as of September 30 th (end 
of the fiscal year). 
 
Year-End Closing - The pe riod necessar y for all 
accounting transactions to  be completed from the 
previous fisca l year until the Compreh ensive Annual 
Financial Report (CAFR) is audited and published. 
 
Yellow Book -  An informal n ame for  the  U.S. General 
Accounting Offi ce's 1988 publication, "Gover nment 
Auditing Standards." 
 
Yield - I n gene ral, the yield is  the amount  of  current  
income provided by an invest ment. For stocks, the yield 
is calculated by dividing the total of the annual dividends 
by the current pri ce. For bonds, the y ield is calculated by 
dividing the annual interest by the current price. The yield 
is dist inguished from the return, w hich includes price 
appreciation or depreciation.  
 
Yield-to-maturity - Return available taking into account 
the interest rat e, length of time  to maturit y, an d price 
paid. It is assum ed that the coup on reinvestment rate fo r 
the life of the bonds will be the  same as the yield-to-
maturity. 
  
YTD – Year-to-Date. 
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Z 
 
 

 
 
Zero-Based Budgeting -  In government: the ap proach of 
justifying the bud get and its progr am for each year or t wo, 
instead of stud ying funding incre ases or decreas es in the 
programs separately as the need  arises; (2) In accounting 
and budgeting: a financial m anagement tec hnique to 
redirect funds f rom lo wer-priority cur rent programs t o 
higher ones t o pinpoint op portunities for  improved 
efficiency and  effectiveness, t o reduce b udgets while 
raising operating performance, and to improve profitability . 
(Also See: Incremental Budget, Line-Item Budget and 
Program Budget). 

 
Zero-Coupon Bond - This type of bond makes no periodic  
interest pa yments but instead is sold at a steep discount  
from its face value. Bondholders  receive the face  value of  
their bonds when they mature.  
 
Zoning – The p artitioning of a c ity, bor ough, t ownship or  
County b y ordinance into sect ions reserved for different  
land use purposes (i.e. residential, commercial, industrial). 

 

484 




