
To: The Honorable Mayor and City Council

Via: Danny O. crew, City Manager \
\h,/

Fr: wil l iam Alonso, Finance Dhector 
\\Y

Oate: Febfuary 10, 2009

Re: January 2009 Budget Staius Report

The following report is the January 2009 monthly budget repod for fiscal year 2008-09
and is also the end of the first four months of the current flscal year. The purpose of this
report is to apprise the City s polrcy makers of the cunent budgetary status for the first
four month period ending January 31, 2009. This report is organized as follows.
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BUDGEf AITENDMENfS

Dur ng January 2009, a budget amendmenl was done for $140,295 for a COP Tech
Grant received by the Police department

FINANCIAL SUMMARY

As discussed in the December 2008 budget reporl, we stlll expecl to maintain lhe current
fund balance levels and no increase/decrease is p.oiected at this ttme.
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FIN]ry CIAL INDICATQES.CENERAL TTIED

B d'eted As ol I/31/09 ol budge!

General Fund Revenues $67,7U32A $34,760,031 51.3%

G en eral Fu nd Ex penditu ras
i nc I udi ng en c um brances) s67,7U324 $2r,r75,902 31.X%

As oI9/30108 Prciec,ed 9/30/09 t IncreaselDectease

ceneralFundBalance $10,8i14,070 910,8.t4,070

INUESTMENT INDICATORS

B of 9/30/08 B af t /3lJ!9 3 Inctease/(Decrees4

lnvestments $23,717,149 $22,209,822 $(1,507,327)

Actual
Bencttnark asoll/31/09 I4!:reaS3!!LD)ESEBEP)

Return on tnvestmenas 0.85% 2.10y" 1.25%

rIN AN C IAL INDIEETO&5. OT E E 4

Revenues E4tendilurea Opetafing
as3!Jlu!0.9 45-at | /311!9 deliclt

Devolopment seNlces lund openting
dellcll rcquiring Genenl ,und $800,'ulo $1,243,353 ,142,953

As or l/31109 Bel9/311!4 t-hcreasglDeszsase

Term Dobt ,023 145 t(2,039,122
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NOTES TO THE BUDGET REPORT

Genehl Fund

Since revenues are not received evenly during the year, only revenues which show an
actual to budget per@ntage of 43.33o/o (10o,4 higher/lower than the 33 33o/" of the fiscal
year compieted) or higher as well as those 23.33% or lower, wlll be explained herein.

Revenues

Page 2 is a detailed l isting of all generallund revenues ll shows aclual revenues
rece ved lor FY2006-07 and FY2007-08 amended budgeted revenues for FY2008-09
and actual revenues received YTD as ol January 2009 The last column shows the
percentage of revenues received YTD as of January 2009 compared to the annual
budget

Note #1

It is important to nole thal as of January 2009 the city had received 45olo oJ lhe total
annual budgeted revenues. January 2009 means that 33.33o/o ol the year has been
completed. lt would be simple if revenues were received evenly during lhe year,
however that is never the case since ad valorem revenues are usually received between
Dec€mber and April of the fiscal year, and other revenue sources are usually paid in
areaF For example. all of the State revenue sharing and other taxes are paid one to
two months in arrears. Certain transfers f.om other funds were recorded in Octobet
since those are due at the beginning ol the fiscal year The 54,291 ,428 budgeted for
Electric franchise Fees is paid by the County later in the yea. in one lump sum payment.

Note *2

Business tax revenue is generally mostly received in Oclober & November since that is
the normal renewal date for most occuoational licenses Certiticales ot use and Landlord
permits are also billed out in batches and as such the revenues fluctuate from month lo
momn.

Note llit

Bid spec fees, and local code violations are nol within our control since these are based
on user activity and may fluctuale from month to month. All of the MLK celebration
revenues are received during December and April each year.

Note #4

Gas uti ity taxes and insurance reimbursements are revenue sources out of our control
which fluctuate from month to month.

Note * 5

Other revenue rlems whrch are showing increases greater than 43.33olo are not within
our control and are unexp€cted revenue sources that were not originally budgeted or
may have been under-budgeted based on praor history.
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II) EXPENDITURES
Schodulo ot Gon.r.l Fund Audgot d ad Aclt.l Exp.ndabt.r6

Fo? lhe foor months €nding Jrnuary !1, 2009
i33.33% OF YE4R COXPLETEOI

Frsca! YEAi ,003-2000

O.pa.tEnt

G...El Govommor't

Offi@ of the C y Manag.r
Offic€ of ln€ crt] Menageroutesch
Olirce oI rh€ ciry Cled(
Otfice ol lh6 Cit Altomey
Human Resoorce Oeparlrmni

Tolal Generel Govehn|enl

Public s.foty:

S.hool Crossing Glaftts

Totar Public Salety

Pa 3 and Re$o.lior:

Tolal Pa,ts and Recr6.non

SUB TOTAL GEXERAL FUI{O

GemralS6rvico. Fund:

C y H.ll
I T

SUB TOTAL GENERAL SERVICES

TOTAI GEI{ERAL FUND USES

ACTUAL

717,666
940 272

i .316 670
265.495
?93,644
659.373
429,093

9,056,948
13.679,ru1

30,511.775
716 591

1,322.495

4.277.941
1 910 896

ACTI]AI

935.922
1.230,274
2.W2.AU

392,648
275211
852 839
720 383

4,348,192
10.774.276

35.814.326
885 r 00

1910,055
3a.609.4Ar

'YOI AIIENT''D
BUOOEI V9. SUDGET

_q!!!@

5,144,387 6.612,065
2.512.2A1 2 66'1795

___!lSlg_
7,656.588 -__9Ji!!1L

855 399
1 253 4Q7
1A77.909

45r 348
300 900
951.445
7E0,6tA

1 4 , 2 0 1 . 1 r 8
24,672.144

34140.945
1.2N 717
1,976 881

37.318.543

279.339
431.028
593,121
136 8E l
187 414
242 412
27?.926

1.088.017
3.271.511

12,673.231
328 563
640 573

680.828
9,026

2372.409

72.7

62 3cd ll)

35.0%

15,4%

37.1

25 5%
24.5%

29 r%

lgtsr

26.6% (r l

179.m2
1  1 5 8 1 9 6

620 147
5,306.579
7,264,W4

266,32s
2,336:43
2,478.210
4.402.651
I 483 429

327.371
2 099.855
2 866 504
3't60.436
6,454.166

95.189
0 1 7 . 1 5 4
697,259
87:1.955

2 484 561

57 044 345 67.744,324 192€6617

11241.771 10.896.768

70,927,f1r 77421,512 70,f9EJ94 21171,178

(U@udned)
see nol6 lo b!d!.t r6F.l on paoe 5



NOTES TO THE BUDGET REPORT

Genetal Fund

Since expenditures do not occur evenly during the year, only expenditures which show
an actual to budget percentage ot 43.33% (10% higher than the 33.330,6 of lhe fiscal
year completed) or higher will be explained herein.

Expenditures

Page 4 is a detailed listing af all general tund departments, lt shows adual expendrtures
for FY2005-06 and FY20O6-07, the amended budgeted expenditures for FY2008-09 and
actual expenditures incuned YTO as of January 2009. The last column shows the
percentage of expenditures incurred YTD as of January 2009 compared to the annual
budget.

Note 81

As of January 2009 the city had incurred 28.6o,t of lhe total annual budgeted
expenditures with 33.33o/t of the fiscal year completed. This shows that our currenl
spending pattem is in line with budget through the second month of the liscal year.

Note *2

The only deparlmenl that is .unning ahead of budget is the City Attorn€y, this is due to
the fact thai lhe total cost of the legal firm hired to assist the city with the union issue i5
included in the January figures already

5
r 5 1 5 2 o 0 N \ { 1 6 7 t i S k e e t , B l l d n 9 5 , M a n ( i a r d e n s , F l o , k l f 3 3 1 6 9 T e  ( 3 0 5 ) 6 2 2  3 0 0 0 .  F . r i  ( 3 o 5 ) 6 2 2 _ E n o r  '

www mi.d9.r.lens_il cov



cnY oF r^x q RDErr!
crPEtqtuicS aY oerEcl{ErlllAl Flx{o

FOi E iOUR tol|lll ?Edoo Ellrlllc JAI(aiY i'1, &

4!q!hdltu|r.
at of t6tne l-!tr&bfedsi

RIce Sdrria & urqFa
ov€dino
sr€€bl pry
Od [l|,ty Sd c.!

Ratrt{rE
Lfe I n€*o| ln3urlnco
lctlAM bd|.fb
Wort€fl conpanradon

&ttot l Fft€ ft6 .nd b.nJtL

for.Polbrr
Gd|sd EnpbF. sc!d.. e iag.r
Counel saltde!
Sp.ci.lpry
O,€nim6

Rcllrcrn nl
Utr a hed0l hlutnaa
E A Odln€d baiefit
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1.47A,986
213,991
531296

1,r65,144
42,178
197,411
28t.166

2,0s6,890
23,615
4,5?1
?7,0e1

150,853
2J5.9{A
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IIU TRA'{SPORTAIIOI{ FUND

crY oF fratt GARoExs
ACTUAL V8 EUOGET R€PORT.TRAI€PORTANO

133.33% OF YEAR COMPLETED)
nsc LYEAR 200G|.0e

FY200a.0t
ACIUAL

FYI!0748 tt oF Aclu^l
VI. AU9GEI

?3.2%
29.9%
21.1%
66 r%
!9 79(
s4.0%
24.2%

38_8%

18 5%
30 6%
32.4%

FYOI AI'EIIDED AA OF
BITDGET Jt.lot xlE

ADproDrl.tsd Fund B.lrnc.

LocalOptiri Gl3 Tat
$ale Reven'i€ Shrnng

Total rcvenues E spprlpnabd
tund barrnc€

|<i,GB
str..tr
Tolrl €rp.ndilu.e6

Endhg rldd brhrc.

| 99r,2!9

t 2.297,t07
1,063,70t

80.0€€
1.04?.Bll

5,/r53
78,150

a 2.270,3V
993,768
82 i03

736.700
16,6 i0
16,516

252,1U

,1,860,582

i,062 863
5r9,085

2,274,044

__J,91!@.

s 2.295.000
741,036
92,200
23,714
14.000
2,000

37a,3?r

___1,333i19

1,394,11r1
537J56

2,402.076
:r.333,6a6

533.587
221,f50
19,49{
15'678
5,5tt
1,2E/)

1,479,422

567.974
99,201

-]9,18
_lrgt 9!3

277.464

sao,tl'l 7ti,376 79't,t75

_.r,!s3.991

1,063,5€O
{rt3,070

5.062.1?3

500,2r

(rl

(r)

6
(onaudiled)
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NOTES TO THE BUDGET REPORT

Transportation Fund

Page 6 is a deteiled budget report tor the Transportalion Fund. This tund is used to
account for all revenu€s and expsnditures related to streels and road mair{enance,
Keep Miami gardens Beautiful, and other public works aclivities,

Not€dl

Revenues as of January 2009 v/ere 38.8% of budget and expenditures were at 32.4016 of
budget, This fund receives lhe bulk of its revenues from the local option gas tax and
Stal€ revenue sharirE, lhese State tunds are received one mor h in arears so we do
not see the January 09 until at least February of 2009 and so on.

1
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CITY OF I{IAMI OARDEII3
TRAI{SP()RTATIOI'I FUIID EXPEIIDITURE3 gYOSJECT

FOR IIIE FOUR UONIH PEFTPD EIIOII'G JANI'ARY 'I,2OOI

Eglles!

Selades and weg€s

Lit€ E haalth Insurance

ICMA Debr€d b€n€frts

lrn€mployment compemalon
woltels' comper*telron

Subtotrl wage3 and benofft!

T|'nsfers to otlEr funds

Capitel Outay

Road rnato.elvsupplies

Operatiog supp[€! & small tools

Repairs end maintenance

Legal a(Nenr3ing

Pofessionel servrc€s

Othar Coartracled s€rviceg

Utld|€s

subtotrl non.p.lroll.rpondnuos

&!!!]Erp.ndr!,rs!
Ar oflr3l/09 % otTot l

29.1%

0.5%

22.
3.00t

38%

0.5%

0.0%
2_-1%

579ra0a al.l%

407,493

31.050
12 342

52,692

6,489

32.rc;

Total Exoendllurta

644,895 4A.g%
- 0.0%

2a.218 2.01o

19.287 1.4V0

451 0 0%

22.982 1.60n

869 0.1%

67,430 1.4%

1,819 4.1%
19,938 1.4'h
16666 1,M

a22,#6 72.!A

l,/o1,964 100.r/6

(Unaudited)
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tv) oEvELoPirE ta sERvtcEs FUI{D

CIWOF MIAI{IGARDEN9
ACIUAL VS BUDGET REPORTOEVELOPMEMT SERVICES FUI{O

(3I.I]'% OF YEAR COTPLEIED)

F\znoa.of
ACTUA|.

FY2007{E
ACI!AI

642.'Lil

2a9.597
1.555.I)2

142.371
33 822
25 000
7,766

t200.000
2254

FYOI AI{ENOEO
AUDGET

t -

3e0,000
r.400.000

190.000
32,000

33,126
1,8S.4!16

9.500

3E15.122

2,6it9,719
1,206,027

19,376

x,Efa,122

%OFACTUAL
VI. BUDGEI

AS OF
J.rlO9 lcE

Approprid.d Fund Bd.oc.

Pranniog aod zo"dg Fe€3
Building p€inrs
surctrlq6
BCCO

IEnibr!ln lrdn G.n ,al Futd

Torrl €!€nue6 E approprialed
lund b€lancs

Op6ra ng 6:p€nses
cspdaloull.y
Told oe.nditur.6

ta0r5,6j!t

272,901
2.r00.939

t48.696
47.181
94.9€5
21.128

t2.a10

1,857,160
1,959,742

__3!;9C
4.101,400

t 512,r,t3

2 512,976
1 329,783

?9,106
3.E70.925

I 27,46/t

t -

16.0E1
636.259
29.2r3
19,771

1.089
45221

7,981

1,2a5.521

861,261
38?.m2

l2:13.353

$ 2,260

33%
45
1596
62%
o%
otl

211n
€4tt

32%

32%
0%

329.

F I

tr)

(r,

{Umudlted)
See not* to budg![.!o.l on P.g. I



NOTES TO THE BUDGET REPORT

Devet o!mena Setvicea Fu nd

Page 8 is the detailed budget report for the Developmental Services Fund. This fund is
usd to accgunl for all revenues and expenditur€s rslated to building and planning
services for our city. This lunction ghggklbe self sufficient, meaning that the fees
cha.ged should cover the operating cosls of the department.

Iote #l

Referring to page 8, as qf January 2009, the development service operation is reporting
a deficit of $442,953 which will require a General Fund subsidy for thal amount

Revenues(net of Generalfund lransfers) as of January 2009 were 21% of budget while
expenditures were at 32% of the annual budget.

This fund receives most of its funding from user fees on permits and planning and
zoning f€es, so aclual revenue receipts during the year depend on user ac'tivity.

1515-2OONW!67 ' iSr ro . t ,BurErnq5, f i tamtGardens , fo r ld ;33169te | r (305)622-aOOO.Faxr ( lO5)622-A001 '
www- h a n'oa fdens'fl,oo!



CITY OF MIAI{I GAROENS
DEVELOPMENT SERVICES FUNO EXPENDITURES BY OBJECT
FOR THE FOUR MONTH FERIOD ENOING JANUARY 3'I, 2O()9

Actual Expenditures

As of 1/31/09Policei

Salaries and Wages
Overtime
Payroll taxes
Retirement
Life & health lnsurence
ICMA Delerr€d benefits
Unemployment compensation
Workers compensation

Subtotal wages and be[eflt3

Transfers to other funds
Professional /Contracted seruices
Office supplies
Other operating expenses
Legal Advertizing
Misc expenditures

Subtotal non-payroll expanditutos

Total Expendilures

660,022
6.335

48.733
66,850
49,772
8,932

468

861,26r

%-erl!&]
53.1%
o.5%
3.9%
5A%
4.Ook
0.7%
o.o%
1_60/o

63.3./.

26.Ao/.
1 .1 " /o
o.10/"
0.6%
0 87o
1A%

30.7%

13,504
't,573

7,030
I.475

17 .617

382092

1,243,353 '100.0%

OEVELOPMEiIT SEFVICES FUNO EXPENOITURES AY OBJECT

b

50P/"

30%

zea

o%
Transl€rsto Profess,onal Ofl,es'rppli63 olh€rop6lllrng
6ih€r tunds rconlrsclod erpenses

se.vic€s

L6ga llisc
Adverl'zing exp€nd(ures

9A
(Unaudited)



VI G€T€FAI SERVICES FUIIO

CITY OF XIAXI GAROENS
AC'TUAI VS EUDGE REPOFI-GE ERAL SERMCEgIU"O

I!!.3I% OF YEAR COMPLSTEDI

FY20o6ltt aY20(n-01 FY(r9a[ENoEo
ACTUA|. BUOGET

!| OF ACIUAL
vs. EUDGE !!ltt

AFproprl.l.d Fund B.len@

'fran6b6 in lrff olh€r fthds

Iold.esr€. A app.opna!.d

O!.6lrn! err€e6

o!...dr|g e4en6.3

IT

Op.r.lino 0A..6

OpoElint exp.n€.c

tolar ependtu.es .D d'v'sffi

E..llng rqnd b.l.nc.ld.nc[)

{.dd€dld.duco.d Lom q.n.dl Fundl

- $

3.€92,t.ro 7,1a2,3a3
5.075000 1,t45.630

165 204

7,132,166
1 322,000

1,&ia,752
50,l){)o

I 8t?

q,535216 8,9a7,973 l.ag,l66 l,$4,752

155.7:16 223.19.
23.336 a3.1tl

1 79.082 2€6,325

806,366 1,904,a13
351,030 151.830

r 158.196 _3J!!3!q

23a.693 600.113
3.t9.0a1 70..413
3?413 l 164,464

620.111 -z!J!A!

29C063
2t.243

327.711

86,396
4,293

____-9 -es

8.r7,1582.009,855

67a,946

29%
28:*
29rA

39*
016

39*

3a%

2A96
M

2,099.855

1 020.655
853,312
9!2,537

2,€{'6 504

t,91/r,426
t ,101,617

Et7. l56

285,.a9
216.303

697,259

313,0r8
507,283

52.424
308.536

,r 610,076
326,141

7 r6a,61

r00.67?
1.455,0n

526 338
_-3-q-t 9!.c

.1 a02 65t
0,a83426

t-3El!ll3 I14e.,.6.1

3,16{336

------.c$aJ.9q 2,a8a.56t

I {419,809}

THIS FUNO IS CIOSED AIIO IXCORPORAIED INIO THE GEIIERAL fUNO A-I YEAR EIIO.

S€€ ior6 io b!d9.1 ,.Fd on pa{e I I



NOTES TO THE BUDGET REPORT

General So.icos Fund

Page 10 is the General Servrces Fund, this fund is used to account for various services
that are provided lo all city departments and other funds The total costs are then
allocated to the olher funds and departments based on a detail allocation formula, the
deparlments and funds then transfer their portion of the allocated costs to this fund.

The revenues ol this fund come from transfers from other departments and fund as well
as debt proceeds related to vehicle and equtpment purchases.

It is important to note that this is a temporary fund and is consolidated with the General
Fund at year end. The main purpose is to be able to keep track ofthe costs for allocation
ourDoses The four main areas of costs in this fund are as followsl

a) Purchasing{o allocate cost of the purchasing department to users, cosls a.e
allocated based on purchase orders rssued

b) City Hall-To allocate cosls ofthe facility-rent, insurance, maintenance. Cosls are
allocated based gn square footage.

c) Information Technologylo allocate costs ofcomputer relaled activities as wellas
telephone and cell phone expenditures. Costs are allocated based on users and
eouioment allocations.

d) Fleefto allocate costs of vehicle purchases and ongoang repairs and
maintenance Costs are allocated based on vehtcles assigned to each fund or
depaftment.

t l
r5 r5- roo  f tw  r6 l t  s t rcc r ,  B l i rd ing  5 ,  Man Gardens ,  rb rda  f r169T. : ( los )622. f f000.Far . ( ro5)6123oor '

www.hrdhrgardens-tl,9ov



CITY OF MIAIIII GAROENS
GENERAL SERVICES FUNO EXPENDITURES BY OBJECT

FOR THE FOUR IIIONTH PERIOD ENDING JANUARY 31,2OO9

Police:

Salaries and Wages
Overtime
Payrolltaxes
Retirement

Life & heallh Insurance
ICMA Deferred benefils
Workers' compensation

Subtotal wsges and bonofits

tnsurance
Capital Outlay
Transfers to oiher funds
Gas, Oil. Maintenance
Rentals & Leases
Repairs & Maintenenca
Telephone
l\,lisc expenditures

Subtotel non-payroll expenditures

Total Expendituree

325,266
6,77  4

24,672
31,894

1 1 ,558
2,102

AglggLEIE nditures
As ot 1/31/09 % ot Total

13 10/.

0.3%
1.O%
1.30

1.Oo/o

0.5v"
o.1e/o

'17.2't"

14.40/o

24.3o/o
15.4"
6.8"h
5.7"/o

2.60/,
4.40/r

82.4V"

100.0%

426,999

356,958
702,790
382,741
167,910
141,597
130,725
65,712

109,130

2,057,563

2,444,562

GEITERAL SERVICES FUNO EXPENOITURES EY OBJECT

i
I

30%

25%

20%

1 tA
(Unaudrled)



VI) STORI/TVTATER ENTERPRISE FUND

cnY oF xt t GARoExs
ACTUAL VS BUDGET REPORTSTORTWATER

13333% OF YE4R COMPLETEDI

Ftscal YEAR 2007.2008

FY2IXI6-07
ACTUAL

FY2007{r!
ACTUAL

ASOF
J.n49

FVo€ AttEt{I'Eo
BUO('ET

% OF ACTUAL
V8. BUDGET

Appropndsd Fl,|d BaLnc.

Totrl revades & approprisbd
lund balanc.

Admin|8kalaYe cosis
Op€rations and m6nbnance
CapnalouUsr
lrnerest erp€nlo .nd f€€3

Tran6ter to olh€r funds

Tolal exponditurEg

Er(c€!! (d€liot) leven!€6
o\t€. oQendltn€a

Non-c$h budg€l ilems

t .

I1,4m.€[4

4.701

1,405,505

'10,367

43.355

3AE 563
456,306

466,9t4

3 a66,tr4

$ 3,173,011

20,779

3,9€0,767

920.242
356.553
418,344

1.007.263
2,995,67E

965,084

356,553

t .

$ 3,395,000
1m,m0
25,300

3,520,3@

739.€a
't,371,920

t57.rA5
657,414
593,e83

3,520,300

3 -

$ 732.930

. ____J9

168,631
44.3S5
10,721
69,65E

-_ 520,42.

-- ____Eg-

21.6&
0.096

40 6%

21.1%

22.8%
32%

25.9!6
10 6%
33 3%
11.8%

356,2100 13tl6

(unaudited)
s€e iot€s to bud!6t Brort on 9aga 13



NOTES TO THE BI.JDG€T REPORT

Stormweter Fund

Page 12 presenls the detail budget for the stormwater syslem which was fansfered to
the city by Miami Dade County in April 2007.

Revenues for this fund come ftom uger assessed fees based $4 per Equivalent
Residential Unit (ERU)for each property. The revenues ars collected and foMarded to
th€ city by Miami Dade water and Sewer, North Miami Beach Water & Sewer, and about
1,050 are billed directly by the City of Miami Gardens on a quaflerly basis. lt is bec€use
of this timing reason that the YTD revenues es of January 2009 are only 2l.1% of the
budgeted revenues received, whil€ expenditures w6ra at 14.80/6 of lhe annual budgel.

l ?
r5r5-2DO NW 167rh Stre€t, Burldhq sr ltr.tu G.d4, Flo.ld; 

-33169 
T.l: (3os)622-aDOO ' Far: (305)622-8001'

w.nlamrsadens-n.gov



CIry OF MIAMIGARDENS
STORII,WATER FUND EXPEf{DITURES BY OBJECT

FOR THE FOUR MOI,ITH PERIOD Et{OING JA?IUARY 3''.2009

Police:

Salaries and Wages
Overtime
Payrol l taxes
Retirement

Life & heallh lnsurance
ICMA Defened benefrts
Workers compensalron

Subtotal wag€ and benetits

Trafsfers lo olher funds
Capital Oullay
Inleresl exPense
Fee Colleclion charges
Professional services
I\,4isc expendatures

Subtotal non-payroll expenditure3

125.554
354

10,223
12,921

s,363
2.284
7.935

A!:gelElgtnditu res
As of '1131/09 '/. of Total

18 6'l/0

O. lTo

1 50k
1 . 9 %

1.44/o

0 3Yo
1.21o

158,634 21.90/"

197,994 29.3Vo
196.542 29.10/.
69,688 10.30/0
27 ,203 4.A90

9 000 1 3r/o
7 1A2 LL%

Total Expenditureg

s07.609 75.'16/o

676,2,(} 100.0'/6

STORiIWATER FUND ETPFIIOITURES BY OBJECT

35%

30% i
I

25%

pr
6 j 5 % I

10jh I

\EL

I 1.a* r-,*
. l -

Piolessrom MBc
erpendrlurej

capr.loullay Inlerosiexpensu Fee coll€.ion
charues

Obi.cr of Erpon.lilur.3

29,1%

13A
(Unaudted)



UII CDAG FUTID

C'fY OF T]ATI GAROE S
AC'UAL V8 AUDGET REPORT.CDBG

Ig!.33" OF YEAR COIPLETED)
BSCA|- YEAR a00t.2009

FY2jt @a7 fY20?{8
ACTUAL ACTUAI

ASOF % OFACTU I
Jrn-09 VS. aUOGET

J Et,O7'

25\
0%

t@96
r@%

996

FYOS AUENOEO
BUDOET !91lr

App.opdd.d Fl|nd B€lrncs

OcEo Gtrnl
Fa9ade renovd[n gr.nl
F*rdo Butn!3s Conhbulirn

Ioi.l rewnu.! I tCpfopritl€d

lund b€lancs

Op€l.lnq do.n6o6

Tobl.xpendluEt

t (32,ffi) I 227,072

657,065
10.291
a* :

674.473

500,€64

fo1,151

| {32,tgl I

212,085
r,066.9€9

317 906
1.590,9e0

1o,591.570
___!!! 9!
__11,3!ffe.

t .

331.730
12A,715-

947,517

a7,7U
a13,720
115.437

r,0raE€7

t t2o36ol

'I,,f42.913 9,4@,267
364,d 1,700,000

2 666
p.26
2.711 1,200

_11!tj$1 1 r ,320,539

29%
a%

27%

9%

(Uns'dit d)
S€. noh6 !o budgsl reporl on p.9.15



I{OTES TO THE BUDGET REPORT

CDBG FUN

Page 14 i6 the detailed budget for the CDBG fund. This fund is used to account tor the
tunding received from HUO and other grants in order lo provide houeing assislance to
low income residgnls and the needy. ln addition, this fund accounts for the costs related
to the laCade renovation projecls in our commercial districts.

Revenues from HUD are paid on a rBimbutsemer basis to the city, u€ periodically
submit reimburs€ment requests to HUD and teceive funding within 72 hqurs of
submission.

t {
r515-2OO w r67d Srret, Slldhg 5, riEmrG.ftr.6, Frord;"8169 rer: (],05) 622 SOOO . F.!: (lO5) 622_g00r .

wvrw.ml.mlg.rdens_n qov



CITY OF MIAMI GARDENS
COBG FUTIO EXPENOITURES BY OBJECT

FOR THE FOUR MONTH PERIOD ET{DING JANUARY 31. 2OO9

Police:

Salaries and Wages
Overtime
Payrol l taxes
Retirernent

Life & health Insurance
lCl\4A Deferred benef its
Wotkers' compensation

Subtotal wages and benefils

CapitalOutlay
Contracted services
Professronal services
l\.,lisc expenditures

Subtotal non-payroll expendilures

Tolal Expenditures

Ag]lgglElgend itu.es

As of 't /3 t /0s

66,S75
297

4,245
7,158

5,937
1,321
1 ,172

% of Total

6.6'/a
o.oo/a
o.4%
0.8%

0 6a/r
0 .19o
014/"

87,705 S.6%

115 .437
579 ,318
222.090

12,317

11 .4%
57.0%
21.80n

1 .2%
91.40/.929,162

1,016,E67 100.0%

CDAG FUI{O EXPENDIIURES BY OBJECT

60%

P :ov"

20%

lOYr

a'/.

E-60,6

Prole5s'on.lseM@s c.p{.lo(||ray

Oblet ol ErP..ditu@

1.2rh
-

57.O'k

21.8%

1 l  1 %

1 5 A
(Unaudrled)



VIII) CAPITAL PROJECTS FUI{D

CITY OF MlAl'll GARDENS
ACTI'AL VS AUOG€T REPORT4APITAL PR(UECTS FUTD

133.33% OF YEAR COMPLETED)

FY2006-07
ACtlta

| (r/a26,r2tl

3.160.622
r4 a00,mo
8 752,000

201,258

FIECAt. YElAR 200!.200t

25,085 209 30,024605 54 766,061 17179,658

AS OF % OF ACTUAI
J.n-Oa VS.EUOCEi

t . r8. t35,211

s00

566.E6E
82,279

1S5,(XlO

a2.t0a
211,147

4 553,453

a a7a,Iaa

lY2oot-07
ACIII L

FYI'g AiIEIIDED
8UT'GET

AppE!.L0.d F!.d AJ.nc.

lrarufeB in from cri$6. flndg

Tolal re'€nues & rPpropnaied
tund $lanc€

Ope€l'ng .rpenrd

Iolal erp.ndflur€t

t 13.595.176

r i ,109,656

,r.8611.197
a3r.276

3,500

116. t35,2rr

36 236,750

1 700,0!0
3@,000
195000

33%
27*

t@t
0%

31%

23%
22?6
a%
096

4,9

84,24
331,357

10,715 790
361.842

11,489,233

2?4.1t4 !{}2,115
11a,742 1.106,107

13 797,363 53,298 r35
2.24,141 -

'9.749,2.16 5,4700,961

lt3,tr5,l76 t 13,271,359 !_______: I12.302.910

t 6
(unaudired)

s.e no€s to bldget reporl o Page 1 7



!O IES-IO'IXE-EIDSSINEEoEI

Capltal Prciecls Fund

Page 16 is the aclual to budgel comparison for the Capital Proiects Fund. This tund is
used to account tor the revenues and sxpendilures related to ongoing cily-wide projects
The FY200&09 budgel contains a detaaled listing of all pro.iects budgeted in the cunent
fiEcal year-

Revenues for this fund com€ mostly ftom grants, debt procsods, and transfers from
other funds. The Generalfund will transier $l.7 million inlo this fund tor the current year.
Since most of the granls budgeted are "reimbursement" grants, we will nol be realizing
any revenues until actual expenditures are incurred.

As of January 2009, we had received 31% ol the budgeted annual revenues while
expenditures rvere 8.9%, expenditures will begin to indease as ptoFcts city-wide
commence.

1515-201) rrw 1611str..t, Borrdrns s, r4i.di Grrd.nsr F ortd; 11169T.l: (3o5) 622-A000. F.t|{305) 622-60t}l'
www.nl.nllt.d!ns_n,9d



CITY OF MIAMI GARDENS
CAPTTAL PROJECTS FUNO EXPENDTTURES BY OBJECT

FOR THE FOUR MONTH PERIOD ENOING JANUARY 3', 2OO9

Polica:

Salaries and Wages
Payrolltaxes
Retirement

Lile & health lnsurance
ICMA Deferred benelits
Workers' compensatron

Subtotrl wages and benefits

Transfers to other funds
Capital Outlay
Misc expenditures

Subtotal non-payroll expenditures

Total Exo€nditures

,1,794,6,10 98.30/6

4,876,714 r00.0%

Aglgg!_Elgenditures
As ol l/31109 o/" of Total

't.30/.

0.10/"
A.1o/o

o.10/o

0.00/"
o.0%

82,108 1.7%

62.089
4 766
6  018

1.829
____________l_

235,869
4,553,453

4.80h
93.4%

0 . 1 05.318

CAPITAL PROJECTS FUIiIO EXPENOIIURES gY OBJECT

100%

90%

60%

70%

600/o

50%

30%

20%

10%

0%
TransieBlo other lunds Salarcs.nd wages

Obr.ct of Expondltu@

' t7 A
(Unaudited)



IX) SPECIAL REVENUE FUNO

crw oF I A t GARDEI{S
ACTUAL VS BUDGEI REPORTSPECIAL REVENUE FUT{D

I3:I.33% OF YEAR COTPLETEOI

FY2ol|e{7
ACn At

3 t,5?e,6$

a5,125
74.115
62 970
9 030
7,670

14,280
42E.599

500
52,558

FrscaL YEAS 2006-200t

FY200GO7
ACTIIAL

FYO9 AIIENOED
BUOGET VS. BUOGET

30%
35%

50%

100%

96%

13%
90%
o%

?0%
62%

r00n
33%
26%

AS OF
J.n{l

Ap0roc.irl.rl Fwd BJIE

lmprd ieeo!.'r spaces
lmpact tue'improv6m.ils

Total reven@s & 3ppropn.brl
tund balance

Opd"Ing e4ense3

Pa.ts Open Spaces
LETIF+olice
P€.ts lmprov€menl6
CMG Jmb Counol
Tretufer |o orher turds
Tot!lexpsndllured

tt,ttt,9tlt

50.505
271.131
14.292

t6.695
??.443
97.399
9,024

25 856

t t,835,44!

25,000
25.000
20 000
2. i00

10,000

46,000

I l,lls,aaa

19,692
7.610
7 413
r.097

5.019

11.673

_Lllq@ _2,2t1 515 r.963 548 r.890 57.

17,042
r,035

5,981
114,854
142,952

165,518
3./t5O

3.450
8,679

2s5.000
436.097

1.135,203
90.79,1

r50.000
66,000

35,1,090
9.771
5.000

1,810 858

113,221
81,797

1 3 . 1 1 7
219703

9,711
1.667

169,279

!M!M r 1.833.{4r t r516t0 t r,42r.291

1 E
(Uneudited)

S€e notes to budget r€port on page 19



NOTES TO THE BUDGET REPORT

Speciat Reyenue Fuod

Page 18 ofthis report contains the budget report for the Special Revenue fund. This
lund is used lo account for the impact fees charged for Police and Parks, and foa
revenues related to lhe annualjaz festival, other donations, and the junior council. In
addition the fund also receives LETTF funds ftom fines, these funds are testricled to law
entorcemenl lraining purposes only,

As ol January 31, 2009, the tund had an ending tund balance of $1,421,298. The
following is a breakdown of the fund balance by source so that we can define how much
money is availabl€ for each activity:

Po l i ce  impact fees .  . . . . . . . . . . . .  . .  .  . .$  8 ,957
Parks  lmprovemenls . . . . . . . . . . . . . . . . . . .$  475,  , |  37
Parks-open Spac€s.....,..............$ 689,966
LETTF. . . - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ,$  44 ,654
Other . . . , . . . . . . . . . . . .  $  202.584

Total $ t1-!t2r29E

t 9
1515-200 '!W 167h Srreet, A! |d n9 5, MramrGarden3, Flo.lda 33169 tel: (!05) 62' 8000 . Fax: (305) 622'0001 '

www.m am gafdens n,gov



x) SH|P FUI|D

CITY OF MIAMI OAROENS
ACIUAL VS SUDGET FEPORT€HIP

(33.3:I% OF YEAR COIIPLETEO)
Ftsc t YEAR 20!l-2009

FY2OOO.O7 FY2OO7{! FYOg AMENOEO AS OF It Of ACTUAL
acTU L ACTUAT EUDGEI Xn{l V9. BUpCEI !g&t

Apg|lprr.bd Fund E r.n4 3 - t 73,!26 t ll8,0a! t t',16,0:16

SHlPtundt t 91.893 I 657,E72 i 823,054 S 305,40s 37%
InEBt..mln$ 433 2,62,1 l0o%

ToLl r€v€nu€ & approprlel.d
tond b€lanc. 92,326 734.222 941 100 -----!?3tr!! 13%

Admin stEtivo 7 819 15,723 65,4€e 22.16 yt%

Op.Et$g .)(pen*s 10,981 596,453 88,168 l0%

Toial exp€ndllE. 18,400 616,176 9a1.100 110,304 12*

Endlng fsnd b.l$ce a 7!,52t I 116,040 t - a lll.l5l

20
(unadii.d)

s€€ nores lo budg.l €pod oi Pag€ 21



NOTES TO THE BUDGET REPORT

SHIP Funct

On page 20 this report is the budget report for the Slate Housing Initiative Program
(SHIP). This fund accounis for the revonues and expendilures related to housing
assistance to eligible residents.

Revenues are received in advance on a quartedy basis from the State, as you can sse
by January 2009 we had alreedy received an allofnent of $305,409-

r5rt2oo Nw 167b Sueet, gutlrlhE 5.Itr.m Gard.ns, Fb.ld; 
_31169 

r.l: (305) 622_3000 r tar: (305) 622-a001 '
rw.mi.mr9.^,€6-n.!ov



XI} LAW ENFORCEMENT TRUST FUND

CITY OF MIAMI GARDENE
ACTUAL VS BUDGET REPORT.LAW ENFORCEMENT TRUST FUND

I33.33% OF YEAR COMPLETED}

FtscAL YEAR 2008-2009

App.op.iated Fund Bal.rc€ $ 17,041 t 17,041

FYO' AMENDED AS OF O/. OF ACTUAL
BUOGET Jan{g vS. BUOGET Nstcc

$ - $ 5.184
- 144

17,041 22,369

Revenues:
Forfenure funds
Interest earnings

Total revenues & appaopriated
fund balance

Expendiluresl
Adminishative
Operating expenses
Total expenditures

Ending tund b.hnco

ooh
OYo

0o/o

0%
00/.

r6,900
r6,900

$ l4l t 22,369

(Unaudited)
Se€ notes to budget report on page 23



NOTES TO THE BUDGET REPORT

Law Enlorcemena fruat Fund

Page 20 is the new Law Enforcement Trust Fund which will be used io eccount for all
revenues coming from Police forfeiturss. These tunds are stidly r€served for specific
law enforcement uses and expenditures musl be approved by Council via a re8olution.
As of January 31, 2009, the City had 922,369 in funds available for approved law
enforcement Purposgs.

l5!5-2OO r{W r67i srret, Aurb'ng 5, rri.mr Garturs, f!..dd;-13169 rel: (ro5) 622-0000 r f.r: (105) 622_a001'
ww.mradlg.rdds'n.9ov
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NOTES TO THE BUDGET REPORT

Monthlv and WD Exoendltures Reooi-All Funda

Page 24 is a summary expendilure report for all funds. This report differg trom the
individual tund reports previously presented in that the individual teports shorv actual
expenditures "paid" during January 2009, while lhis summary report shovB the actually
spent as well as odstending encumbrances{putchase orders issued but not paid) The
"YTD committed' column shows for each department and fund the total amount paid and
encumb€red as of January 2009.

The iotals row at the bottom shows that as of January 2009, total expenditures aclually
paid wBr6 $34,269,689 or 21.13olo of the annual budget, and total expenditures both paid
and encumbered were $42,835.067 or 26.41% ofthe total annual budget

l5t5-too w t67- st.€er, s{ndrno 5, Eorc..dcE, Florro;"rarep t",, (ror) ura-"ooo . r.t: (305) 622-soor .
rww.miamrgarderE-fl 9ov
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NOTES TO THE BUDGET REPORT

NonthD and WD Revenue Reoora-Nt Funds

Pag6s 26 and 27 provide a detailed revenue report for all funds. This repoat ditrers from
thtindividual tund reporb pr€viou3ly presonted in thatthis r€port provides a comparbon
ot Gvenues received in January 2009 versus January 2008 as ',vell as year to dals
amounts.

Aa th€ year progresses. Ihese reports will have more meaning since all city revenues are
affecled by timing differences in wh€n th€y at€ collecl€d.

l5l5-roo nvv 167'stEr. glrlding 5. lllrml G.nt.n6, flo.lou2ip3,", ,a, (ror) a,,oooo ' f!x: (!05) 622€001'
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NOTES TO THE BUDGET REPORT

CASH AND INVESTMENTS

As of January 31, 2009 the City had approximately $ 18.2 mill ion invested in various
investment vehicles. Page 29 is an investment report showing each investmeot along
with the interest.ate being eamed and the maturity dates. Please note that we have
included the investment n tax cerlificates pufchased from the Miami Dade Tax collector.
These certificates are for vacant lots and/or commercial properties only and provide an
1 8o/o interest rate.

Year to date as ot January 31, 2009, the city has eamed approximately $202.378 in
interest on its investm€nts. Also as you can see from our benchmark report during
January 2009 we earned 2.10olo on our investments compared to 0..85% ftom the
benchrnark.

As you can see. with the exceptron ofthe tax certificates purchased this monlh, all
inveslments are shorl-term with maturilies of less than one year F!rlherrnore, all ot the
current inveslments are with Jinancial institulions that are classified by the State as
"Public Depos[orjes and as such our principal balances are fully collaterallzed and
protected.

It rs important to note that a significanl pad of these funds are restricted for certain uses
and projects. The City s investment balance includes tunds restricted for, among olher
things, capital projecls slreel and road maintenance, development services housing
assistance, stormwater, end impact fees for police and recreahon.

3 l
1fi.6' Ga-!..s. rio.d. rl169 Tel:
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CITY OF MIAMI GARDENS. FLORIDA

OU'SIATOI G DEST

as oFJ t{uaRY 31, am9

Amount ol dabt ouirt ndlno:

Tolel outGtanding d€bt

Land Aaquigition Rev€nuB aonds, Sedes 2005

Capital lmprolgment Rovenls Bondq Sories 2005

Int€nael Agfeomenl with Mismr Dade counly

M|ahi Dede County Public SarvicB Tar Revenue Bonds

Miami Dad€ County SlomwBl€r Ut'lrty Bond

Lrnd Acquisrtion end lmprovomonl Rewnu€ Bords, Seiies 2007

Aarc of Amenca Master Equipmsnt Loas€/PurdEs€ Agre€m€ot 2{x)7

Bent ofAme/r5 Equip.ne Lodn FY2mB

Olt{aridlng .t
!g!l?09e

s 6,800,068

833.334

2,110960

6.301.768

8,6m,884

13.437,348

40,42.638

4,7m,0m

Ifitrrlly
Or!!

1A1t2A5

5/3t2010

930]|201,1

9t3or|2027

nr202s

12t?f/2026

12,/1n011

3t2612413


