Resolution No. 20C8-147-834

RESOLUTION No. 2008-147-834

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MIAMI  GARDENS, FLORIDA, AUTHORIZING THE CITY
MANAGER AND CITY CLERK TO EXECUTE AND ATTEST,
RESPECTIVELY, MEMORANDUMS OF UNDERSTANDING WITH
ALL PROVIDERS WHO WILL BE PROVIDING SERVICES
PURSUANT TO THE AGREEMENT BETWEEN THE CITY OF
MIAMI GARDENS AND THE CHILDREN'S TRUST, IN
SUBSTANTIAL FORM AS THAT AGREEMENT ATTACHED
HERETO AS EXHIBIT "A"; PROVIDING FOR THE ADOPTION OF
REPRESENTATIONS; PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Miami Gardens has been awarded $750,000.00 from the
Miami-Dade County Children's Trust to fund it's Youth Vioience Initiative, and

WHEREAS, the City is required to enter into Memorandums of Understanding
with all third party agencies that will be providing any services in accordance with the
Grant,

NOW, THEREFORE, BE IT RESOLVED BY THE CiTY COUNCIL OF THE CITY
OF MIAMi GARDENS, FLORIDA, as follows:

Section 1. ADOPTION OF REPRESENTATIONS: The foregoing VWhereas
paragraphs are hereby ratified and confirmed as being true, and the same are hereby
made a specific part of this Resolution.

Section2.  AUTHORITY: The City Managsr and City Clerk are hereby
authorized and directed to execute and attest, respectively, Memorardums of
Understanding with all providers who wili be providing s&ivices pursuant to the contract,
in substantial form as that Agreement attached hereto as Exhibit "A."

Section 3. EFFECTIVE DATE: This Resoluticr: shall take effect immediately

upor: its final passage.
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Resolution No. 2008-147-834

PASSED AND ADOPTED BY THE CITY COUNCIL GF THE CITY OF MIAMI

GARDENS AT ITS REGULAR MEETING HELD ON JULY 23, 2008.

o ot

ATTEST:

S T

RONETTA TAYLOR, @fIC, CITY CLERK

Prepared by SONJA KNIGHTON DICKENS, ESQ

City Attorney

SPONSORED BY: DANNY CREW, CITY MANAGER

MOVED BY: Vice Mayor Watson
SECOND BY: Councilman Bratton

VOTE: 6-C

Mayor Shirley Gibson

Vice Mayor Barbara Watson
Councilman Melvin L. Bratton
Councilman Aaron Campbell
Councilman André Williams
Councilwoman Sharon Pritchett
Councilman Oliver Gilbert
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___(No) (not present)
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Staff Summary

In July 2006, a group of concerned citizens, government officials, members of the Children’s
Trust Board of Directors, and its staff convened to discuss the rash of violent deaths suffered by
youth, many resulting from gun violence. Miami-Dade County Commissioner Barbra Jordan,
also a member of The Children’s Trust Board, challenged Trust staff to establish a tangible
process to impact the community in a positive way. Shortly after, The Children’s Trust Board
identified $3 million in Trust funds to put towards a competitive process seeking community-
based solutions.

The City of Miami Gardens led the effort to build a coalition with several government agencies
and community-based organizations throughout the Miami Gardens and Opa-Locka
communities, which resulted in a proposal to reduce violent actions against youth by providing
services to 4569 youth between the ages of 5-18 and 200+ parents.



At the December 2006 Board meeting of the Children’s Trust, the City of Miami Gardens’
proposal received unanimous approval to be fully funded in the amount of $750,000, along with
and option to renew for two additional years. The Children’s Trust has deemed our first year
performance a success and has extended an offer to renew the contract for another year,
February 1, 2008 — January 31, 2009, in the amount of $750,000. On June 11, 2008 the City
Council passed a resolution authorizing the City Manager to execute the second year contract
#825-301.

According to the Children’s Trust requirements, the lead agency must establish Memorandums
of Understanding with its budgeted coalition members to ensure services are delivered and
desired targets are met. Our coalition members include: City of Opa-Locka, City of Opa-Locka
Police Department, Community Crusade Against Drugs, Concerned African Women, Informed
Families, Teen Upward Bound, Peace Be Still, Project IMPACT, The Portrait of Empowerment,
Youth Coop. Form MOU is attached.

Recommendation

It is recommended that the City Council approve this resolution to allow the City Manager to
establish Memorandums of Agreement with coalition members identified in the second year
Children’s Trust Child Murder and Youth Violence Prevention Grant 825-301.



MEMORANDUM OF UNDERSTANDING
BETWEEN

AND
City of Miami Gardens
for Child Murder and Youth Violence Prevention Initiative

This Contract, made this ___ day of , 2008, by and between the City of Miami Gardens, located at 1515 NW 167 Street,
Building 5, Suite 200, Miami Gardens, Florida, 33169 and , located at agree to this
memorandum of understanding and clauses and conditions that comprise the City of Miami Gardens and The Children’s Trust
primary contract for the rendering of services to children and families to satisfy The Children’s Trust Child Murder and Youth Violence
Prevention Initiative Contract Number 825-301.

Whereas: In 2007 the City of Miami Gardens formed a coalition with agencies and organizations within the Miami Gardens and Opa-
Locka communities to develop a comprehensive program to address the problems outlined in The Children’s Trust's Child Murder
and Youth Violence Prevention Initiative.

Whereas: For the second year Miami Gardens has been awarded $750,000 to serve as the lead agent to implement the proposed
scope of services develop by the Coalition.

The Parties agree that the initial effective term of this Contract shall be from February 1, 2008 to January 31, 2009.

Subject to available funds, the maximum amount payable for Services rendered under this MOU shall not exceed $§
Approved itemized budget is attached (Attachment B).

Scope of Services -
Activities/Service Name & Description Total  #  unduplicated | Minimum # participants | Expected Dosage:

participants to be served « | to-be.served Minimum # - of
sessions a
participant will
complete

These services are to be rendered at the following location(s):

Site Name Address City State Zip Code

Partners will adhere to the following performance based outcome measure(s):
Outcomes Measurement Tool

Schedule of Reports and Billing Deadlines

Required Report Reporting Frequency Due Date

Invoice/Request for Payment Monthly By 10" of each month for the previous
month

Outcomes Measurement and Results Monthly By 10™ of each month for the previous
month

The Children’s Trust identified electronic Monthly

data collection tool for Electronic By 10" of each month for the previous

Reporting of Demographics, Attendance, month

and other outputs

Quarterly Program Narrative Report Quarterly TBD

Programmatic Data Reporting Requirements — Attachment B




City of Miami Gardens

By:
(Signature of Authorized Representative)

Date:

By:
(Signature of Authorized Representative)

Date:

Partnering Agency / Organization

By:
{(Signature of Authorized Representative)

Date:

By:
(Signature of Authorized Representative)

Date:

By:
(Signature of Authorized Representative)

Date:

By:
(Signature of Authorized Representative)

Date:




