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Dr. Danny Crew, City 
Manager 
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City Manager 

 

Short Title: 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MIAMI GARDENS, FLORIDA, AUTHORIZING 
THE CITY MANAGER AND CITY ATTORNEY TO NEGOTIATE AND EXECUTE AN AGREEMENT WITH 
BANK OF AMERICA FOR FINANCING IN THE AMOUNT OF FOUR MILLION DOLLARS 
($4,000,000.00), FOR THE PURCHASE OF CERTAIN REAL PROPERTY; PROVIDING FOR THE 
ADOPTION OF REPRESENTATIONS; PROVIDING AN EFFECTIVE DATE. 

 

Staff Summary: 
The City requires financing of four million  for the purchase of a fourteen (14) acre tract of land which 
includes five buildings to renovate on building as a senior center and develop a park  on the remaining 
acreage.   

Staff prepared  the proposal document RFP#08‐09‐052 and advertised on  June 12, 2009.   A broadcast 
notice was sent to 511 vendors.  Twenty‐three proposal packages were requested.  The proposals were 
opened on June 22, 2009.  Four proposals were received and publicly read.  Proposals were received from 

Bank of America, Naples, Florida; BBT Governmental Finance, Orlando, Florida; Fifth Third Bank, Sunrise, Florida 
and Wachovia Bank, NA, Miami, Florida.   A copy of the proposal document and submittals   are available at the 
assistant to the mayor and council’s office for review.    

An evaluation committee consisting of Danny Crew, City Manager and William Alonso, Finance Director evaluated 
the proposals in accordance with the criteria.  The committee met on June 30, 2009, to discuss the criteria.  Mr. 

ITEM J-10) CONSENT AGENDA 
RESOLUTION 
Agreement w/ Bank of America 
($4 Million Bond)
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Alonso provided the committee with a spreadsheet which  included type of facility,   draw down rate, fixed rate, 
bank fees, and prepayment penalities.   

After considering  the  responses and  the City’s needs,  the Committee has  ranked as number one,  the proposal 
received from Bank of America.  

In  reaching  the  ranking,  the  committee  considered  a  number  of  factors  including:    interest  rates,  call  terms, 
collateral  requirements,  debt  coverage  requirements  and  flexibility  and  ease  of  utilization  and  creativity  in 
financing.  The top ranked proposal offers the best all‐around approach to our potential borrowing needs as well 
ad providing the lowest interest rate of the four proposals received.   

 

Proposed Action: 
 
Recommendation:   That  the City Council approve  the  resolution authorizing  the negotiation of a contract with 
Bank of America, located in Naples, Florida for the City’s financing needs. 
 

Attachment: 
The spread sheet is attached as exhibit A.   

Copies of the proposals have been provided earlier. 
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RESOLUTION No. 2009 - 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MIAMI 
GARDENS, FLORIDA, AUTHORIZING THE CITY MANAGER AND CITY 
ATTORNEY TO NEGOTIATE AND EXECUTE AN AGREEMENT WITH 
BANK OF AMERICA FOR FINANCING IN THE AMOUNT OF FOUR 
MILLION DOLLARS ($4,000,000.00), FOR THE PURCHASE OF 
CERTAIN REAL PROPERTY; PROVIDING FOR THE ADOPTION OF 
REPRESENTATIONS; PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, the City Council has made a determination that it would like to 

purchase a fourteen (14) acre tract of land at the Northwest Corner of 183rd Street and 

12th Avenue, which includes five buildings to renovate on building as a senior center 

and develop a park  on the remaining acreage, and  
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WHEREAS, staff prepared RFP#08-09-052 and advertised it on June 12, 2009, 

and 

WHEREAS, proposals were received from Bank of America, BBT Governmental 

Finance, Fifth Third Bank, and Wachovia Bank, NA, Miami, Florida, and 

WHEREAS, a staff evaluation committee evaluated the proposals in accordance 

with the criteria established by the RFP, and 

WHEREAS, after considering the responses and the City’s needs, the Committee 

has ranked the proposal received from Bank of America as number one, and 

WHEREAS, in reaching the ranking, the committee considered a number of 

factors including:  interest rates, loan term, call terms, collateral requirements, debt 

coverage requirements, flexibility, and ease of utilization and creativity in financing,  

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF MIAMI GARDENS, FLORIDA, AS FOLLOWS: 
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Section 1. ADOPTION OF REPRESENTATIONS:  The foregoing Whereas 

paragraphs are hereby ratified and confirmed as being true, and the same are hereby 

made a specific part of this Resolution. 
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Section 2. AUTHORIZATION:  The City Council of the City of Miami Gardens 

hereby authorizes the City Manager to negotiate and execute a financing agreement 

with Bank of America, in the amount of four million dollars ($4,000,000.00) for the 

purchase of that certain (14) acre tract of land at the Northwest Corner of 183rd Street 

and 12th Avenue. 

Section 3. EFFECTIVE DATE:  This Resolution shall take effect immediately 

upon its final passage. 

 PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF MIAMI 

GARDENS AT ITS REGULAR MEETING HELD ON JULY 2009. 

 
 
 
 
 _________________________________                       
 SHIRLEY GIBSON, MAYOR 
ATTEST: 
 
 
 
_________________________________ 
RONETTA TAYLOR, CMC, CITY CLERK 
 
PREPARED BY:  SONJA KNIGHTON DICKENS, ESQ. 
City Attorney 
 
SPONSORED BY:  DANNY CREW, CITY MANAGER 
 
MOVED BY:_____________________ 
 
VOTE: _____ 
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Mayor Shirley Gibson       (Yes)    ___(No) 52 
Vice Mayor Barbara Watson         (Yes)    ___(No) 53 
Councilman Melvin L. Bratton       (Yes)    ___(No) 54 
Councilman Aaron Campbell       (Yes)    ___(No) 55 

56 Councilman Oliver Gilbert, III ___(Yes)    ___(No) 
Councilwoman Sharon Pritchett       (Yes)    ___(No) 57 
Councilman André Williams       (Yes)    ___(No) 58 

59 
60 
61 

62 

63 
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CITY OF MIAMI GARDENS
ANALYSIS OF BID RESPONSES
$4 Million Financing Proposal

Bank of America Wachovia BB&T Fifth Third Bank

Amount 4,000,000$         4,000,000$            4,000,000$              4,000,000$              

Type

 
 Bank Qualified tax 
exempt loan 

 Bank Qualified tax 
exempt loan 

Bank Qualified tax exempt 
loan 

Bank Qualified tax exempt 
loan 

Interest Rate

 

4.79% as of June 18 
(Sum of 63.7% of the 
10 year Interest Swap 
Rate plus 222 basis 
points)

4.4% as of June 12, 
2009(5 year US Dollar 
Swap Offering rate plus 
102 basis points.) 5.41%

2.15% as of June 22, 2009 
(Floating Tax Exempt 
equivalent of monthly 
LIBOR plus 300 basis 
points.) REQUIRED 

HEDGE IF YOU WANT 
FIXED RATE

Terms

 
Fixed rate for twenty 
years

Five Year note with 20 yr 
amortization. Balloon 
payment due at the end 
of five years or you need 
to refinance the debt 20 Year fixed rate note

364 day loan with Put 
Option

Prepayment Penalty Yes Yes Yes, none after 10 years Znone

Collateral

 

Communication 
Services Tax, Half 
Cent Tax, and the 
Electric Utility Tax  Electric Utility Tax

Communication Services 
Tax, Half Cent Tax, and 
the Electric Utility Tax

Communication Services 
Tax, Half Cent Tax, and 
the Electric Utility Tax

Depository Requirement

 

Maintain deposit 
balances of at least 
$2.6 million for at least 
two years, plus all 
unspent proceeds 
shall be left on deposit 
with them NONE NONE

Requires city to keep $11 
Million on deposit

Closing Costs $4,500.00 $3,500.00 None $800.00
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Sponsor Name 
 

Danny Crew, City 
Manager 

Department:  City Manager 
 

 

Short Title: 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MIAMI GARDENS, 
FLORIDA, EXERCISING AN OPTION TO PURCHASE THAT CERTAIN REAL 
PROPERTY DESCRIBED IN THE OPTION AGREEMENT ATTACHED HERETO 
AS EXHIBIT “A” IN THE AMOUNT OF EIGHT MILLION, EIGHT HUNDRED 
THOUSAND DOLLARS (8,800,000.00) AUTHORIZING THE USE OF 
PROCEEDS FROM A $9,000,000.00 LAND ACQUISITION AND 
IMPROVEMENTS BOND ISSUE FOR THE PURCHASE; AUTHORIZING THE 
CITY MANAGER AND CITY ATTORNEY TO TAKE ALL STEPS NECESSARY TO 
EFFECTUATE THE PURCHASE OF THE PROPERTY; PROVIDING FOR THE 
ADOPTION OF REPRESENTATIONS; PROVIDING AN EFFECTIVE DATE. 

 

Staff Summary: 
 
Extraordinary time bring extraordinary opportunities.   One such opportunity was the recent Warren Henry  land 
purchase and option.   That deal provided  the City with  the opportunity  to assist a major developer stay  in  the 
community while at the same time, giving the City a revenue source ($72,000 per year) and/or the opportunity to 
own a major commercial development site with the City at a price $2 million under appraisal. Now another major 
economic development opportunity has been presented to the City for consideration.   

The  Warren  Henry  deal  set  a  high  standard  for  City  participation.  As  I  described  at  the  time,  I  wouldn’t 
recommend  a  deal  that  was  not  a  win‐win  situation  for  the  City.    Now  the  City  has  been  offered  another 

ITEM K-1) RESOLUTION 
Exercising an Option Agreement
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development opportunity that I could also describe as a win‐win for the City and have secured a purchase option 
to give City Council the opportunity to consider he offer. 

Council is aware of the 46 acre commercial/residential development approved several years ago with Cornerstone 
Properties on the east side of NW 27th Avenue, east and south of NW 191st Street.  The development consisted of 
office  commercial  along NW  27th Avenue  and  600+  residential  townhouses  in  the  area  behind  the  old  police 
station south almost to the County Library.   

Cornerstone Properties has approached the City with a deal similar to that reached with Warren Henry.  They are 
proposing a similar arrangement; however, as an added incentive, they are willing to deed the two (2) commercial 
office  lots  immediately north of 191st Street along NW 27th Avenue  to  the City.     These  lots have an appraised 
value of $2.4 million. They would be deeded to the City at the closing; allowing the City to immediately offer the 
lots for sale/development. 

Other  particulars would  be  similar  to  the Warren  Henry  transaction.    They would  propose  an  option  to  re‐
purchase the remaining land and would pay the City monthly, non‐refundable option fees plus 1% for our carrying 
cost  (approx.  $100,000/year).    Upon  issuance  of  their  building  permits,  they  could  exercise  the  option  and 
complete the project. All out‐of‐pocket costs of the transactions would be borne by Cornerstone.  In addition, any 
increase in the market value of the property during this period would be split 50/50 with the optionee as was the 
case in the Warren Henry transaction. 

Currently,  Cornerstone  owes  approximately  $10  million  on  the  property.    The  appraised  price  of  this  land 
(excluding the 2 commercial  lots)  is $12,500,000.   The City’s purchase price  is $8,800,000.   In order to complete 
the  deal,  the  City would  have  to  issue  a  not‐to‐exceed  $9 million  in  Taxable  revenue  bond  (includes  issuing 
expenses) to make the purchase.  This would result in a yearly debt service payment of approximately $850,000.  
The City’s pledge  for  this payment would be  the electric  franchise.    I have also attached a memo  from Daniel 
Rosemond detailing the economic development aspects of the proposal.   

As was the case with Warren Henry, if the option is not exercised, they City would have the property to use in its 
economic development efforts.  And like Warren Henry, the City would have to assume payment on the bond.  It 
is anticipated that that the marketability of this property would limit the City’s exposure; additionally, the City will 
have a new revenue source available at that time to help cover this cost – the Calder Revenue.  This could be used 
as a temporary bridge until the property is re‐sold.  

 

Recommendation: 
 
That City Council approve the purchase of the Cornerstone properties. 
 

Attachment: 
 
Attachment #1 is a map of the property. 

Appraisal Summary ‐ 46 acres (Full report available with Hillary) 

Appraisal Summary – 2 Commercial Lots 
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Environmental Report (Full report available with Hillary)
 
Option and Contract 

Attachment #1
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Wal‐Mart

46 acres 

Property to 
be deeded 
to City at 
Closing 

Future City 
Hall Site 

7 Acres to be 
retained by 
developer for 
senior residential 
development 

Library 
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A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MIAMI 
GARDENS, FLORIDA, EXERCISING AN OPTION TO PURCHASE THAT 
CERTAIN REAL PROPERTY DESCRIBED IN THE OPTION 
AGREEMENT ATTACHED HERETO AS EXHIBIT “A” IN THE AMOUNT 
OF EIGHT MILLION, EIGHT HUNDRED THOUSAND DOLLARS 
(8,800,000.00) AUTHORIZING THE USE OF PROCEEDS FROM A 
$9,000,000.00 LAND ACQUISITION AND IMPROVEMENTS BOND 
ISSUE FOR THE PURCHASE; AUTHORIZING THE CITY MANAGER 
AND CITY ATTORNEY TO TAKE ALL STEPS NECESSARY TO 
EFFECTUATE THE PURCHASE OF THE PROPERTY; PROVIDING FOR 
THE ADOPTION OF REPRESENTATIONS; PROVIDING AN EFFECTIVE 
DATE. 

 
WHEREAS, pursuant to Ordinance No. 2006-03-84, which amended Ordinance 

No. 2005-10-48, the City’s Purchasing Ordinance, the City Manager has the authority to 

negotiate and execute option agreements on real property for consideration by the City 

Council, so long as any good faith deposit money does not exceed the City Manager’s 

purchasing limits, and 

WHEREAS, although the City Manager may execute an option agreement, only 

the City Council can exercise an option, and 

WHEREAS, the City Manager has executed the Option Agreement, attached 

hereto as Exhibit “A,” and 

WHEREAS, the property to be purchased will be meaningful to the City’s 

redevelopment efforts,  

WHEREAS, pursuant to the Option Agreement, the Purchase And Sale 

Agreement which is attached thereto as Composite Exhibit “B,” and incorporated herein 

by reference, the purchase price for the property is $8,800,000.00, and 
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WHEREAS, the City Council would like to exercise the Option and would like to 

authorize the City Manager and City Attorney to take all necessary steps to effectuate 

the purchase of the Property, and 
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WHEREAS, the City Council would like to utilize proceeds from a $9,000,000.00 

land acquisition and improvements bond for this purchase, 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF MIAMI GARDENS, FLORIDA, AS FOLLOWS: 

Section 1. ADOPTION OF REPRESENTATIONS: The foregoing Whereas 

paragraphs are hereby ratified and confirmed as being true, and the same are hereby 

made a specific part of this Resolution. 

Section 2. EXERCISE OF OPTION: The City Council for the City of Miami 

Gardens, Florida, hereby exercises the Option to purchase the real property described 

in the Option Agreement and to purchase the subject property in accordance with the 

Purchase & Sale Agreement attached hereto as Exhibit “B” (the “Property”).   

Section 3. AUTHORIZATION: The City Manager and City Attorney are hereby 

authorized to take all steps necessary to effectuate the purchase of the Property and to 

fulfill the intent of this Resolution. 

Section 4. AUTHORIZATION: The City Council hereby authorizes the City 

Manager to utilize the proceeds from $9,000,000.00 land acquisition and improvements 

bond for the purchase of the Property. 

Section 5. EFFECTIVE DATE This Resolution shall take effect immediately  

upon its final passage. 
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PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF MIAM1 

GARDENS AT ITS REGULAR MEETING HELD ON JULY 8, 2009. 
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 _____________________________                               
 SHIRLEY GIBSON, MAYOR 
ATTEST: 
 
 
 
__________________________________ 
RONETTA TAYLOR, MMC, CITY CLERK 
 
Prepared by:  SONJA K. DICKENS, City Attorney 
Assistant City Attorney 
 
SPONSORED BY: DANNY O. CREW, CITY MANAGER 
 
MOVED BY:_____________________ 
 
VOTE: _____ 
 
Mayor Shirley Gibson       (Yes)    ___(No) 23 
Vice Mayor Barbara Watson       (Yes)    ___(No) 24 
Councilman Melvin L. Bratton       (Yes)    ___(No) 25 
Councilman Aaron Campbell       (Yes)    ___(No) 26 
Councilman André Williams       (Yes)    ___(No) 27 
Councilwoman Sharon Pritchett       (Yes)    ___(No) 28 
Councilman Oliver Gilbert, III         (Yes)    ___(No) 29 

30 

31 
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