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Title 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MIAMI GARDENS, 
FLORIDA, REJECTING ALL BID RECEIVED IN RESPONSE TO THE REQUEST FOR 
PROPOSALS FOR DEBRIS REMOVAL SERVICES; AUTHORIZING A WAIVER OF  
COMPETITIVE BIDDING REQUIREMENTS; AUTHORIZING THE  CITY MANAGER 
TO NEGOTIATE AND EXECUTE AN ADDENDUM TO THE CURRENT CONTRACTS 
FOR EMERGENCY DEBRIS REMOVAL & DISPOSAL SERVICES WITH CROWDER-
GULF AND SUN RECYCLING, LLC., PROVIDING FOR THE ADOPTION OF 
REPRESENTATIONS; PROVIDING AN EFFECTIVE DATE. 
 

 
Staff Summary 

 
City Council awarded contracts to two companies for emergency debris removal & disposal 
services on an “as needed” basis on April 26, 2006, to ensure a speedy removal of debris after 
an emergency.  The contractors are Sun Recycling, LLC and Crowder-Gulf and the term of the 
contracts are for three years, with option to renew the contract for two additional years.  
 
Because of revisions to FEMA requirements, our current contracts no longer qualify for 
reimbursements.  As such the City issued a Request for Proposal to hire two contractors as 
needed, to perform initial clearing and removal of debris following an event for a minimum of 
one week period.  Depending on the extent of damage and the County’s ability to respond in a 
timely manner, the City may opt to extend the cleanup period beyond the one week.   
 
Staff prepared specifications for emergency debris removal & disposal services and advertised 
the RFP#07-08-039 on June 2, 2008.  An evaluation committee was composed and selected 
three companies for recommendation to Council for award, however, a bid protest was filed and 
staff uncovered misrepresentations made by two of the top-ranked companies. 

K-2A) RESOLUTION
REJECTING DEBRIS REMOVAL BID
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Analysis: 

The Federal Emergency Management Agency (FEMA) has revised the requirements for 
reimbursements.  The Federal Highway Administration (FHWA) is requesting Form 1273 to be 
included in any debris removal contracts.  That is not a requirement of our current contracts and 
therefore, our current contracts do not comply with the revised requirements.  
 
FEMA will allow governmental entities to amend any current contracts to include the required 
form and to restructure any contracted pricing for services.  Staff with the City Attorneys 
assistance will prepare an addendum to our existing contracts to include the additional form and 
pricing schedule. 
 
The Council will be in recess during August and we want to be compliant with FEMA 
requirements as soon as possible to reduce the exposure to the City.  As such we recommend 
waiving the competitive bid process and amending the existing agreements to include the FEMA 
requirements.   
 

Recommendation: 
 
Staff is recommending that the City Council reject all bids received in response to RFP#07-08-
039; waive competitive bidding and authorize the City Manager and City Attorney to negotiate 
and execute an addendum to the current contracts for emergency debris removal & disposal 
services with Crowder-Gulf and Sun Recycling, LLC. 

 
 

Page 283 of 356



RESOLUTION No. 2008- 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MIAMI 
GARDENS, FLORIDA, REJECTING ALL BID RECEIVED IN RESPONSE 
TO THE REQUEST FOR PROPOSALS FOR DEBRIS REMOVAL 
SERVICES; AUTHORIZING A WAIVER OF  COMPETITIVE BIDDING 
REQUIREMENTS; AUTHORIZING THE  CITY MANAGER TO 
NEGOTIATE AND EXECUTE AN ADDENDUM TO THE CURRENT 
CONTRACTS FOR EMERGENCY DEBRIS REMOVAL & DISPOSAL 
SERVICES WITH CROWDER-GULF AND SUN RECYCLING, LLC., 
PROVIDING FOR THE ADOPTION OF REPRESENTATIONS; 
PROVIDING AN EFFECTIVE DATE. 
 
 

 WHEREAS, there is an immediate need after a hurricane for the City to remove 1 

debris, and 2 

 WHEREAS, although the City relies upon Miami-Dade County for solid waste and 3 

debris removal, in an emergency situation, often times the County is not able to respond 4 

as quickly as the City's needs warrant, and 5 

 WHEREAS, City staff prepared specifications to retain qualified company(s) to 6 

provide disaster debris removal and disposal services in the RFP document 07-08-039 7 

("RFP"), which was advertised on June 2, 2008, and 8 

 WHEREAS, twelve (12) proposals were received in response to the RFP, and 9 

WHEREAS, City staff composed a selection/evaluation committee and selected 10 

three (3) of the responding firms for recommendation to the City Council,  and 11 

WHEREAS, after the recommendation was made to the City Council, a bid protest 12 

was filed by one of the firms, and City staff has uncovered other  misrepresentations made 13 

by some of the other firms, and 14 

WHEREAS, the City has an existing Emergency Debris Removal Agreement with 15 

Crowder-Gulf, which expires in 2009, but which is renewable for two additional terms, and 16 
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WHEREAS, the Federal Emergency Management Agency (FEMA) has revised 17 

the requirements for reimbursements,  18 

WHEREAS,  it would appear to be in the best interest of the City to reject all bids 19 

received in response to the RFP, and to waive competitive bidding requirements in order 20 

to permit the Manager to negotiate an Addendum with Crowder-Gulf, to comply with FEMA 21 

regulations,  22 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 23 

OF MIAMI GARDENS, FLORIDA, AS FOLLOWS: 24 

Section 1. ADOPTION OF REPRESENTATIONS:  The foregoing Whereas 25 

paragraphs are hereby ratified and confirmed as being true, and the same are hereby 26 

made a specific part of this Resolution. 27 

Section 2. REJECTING ALL BIDS:  The City Council for the City of Miami 28 

Gardens, hereby rejects all bids received in response to Request for Proposal No. 29 

RFP#05-06-009 30 

Section 3. WAIVER OF COMPETITIVE BIDDING/AUTHORIZATION:  The City 31 

Council hereby waives all competitive bidding requirements and authorizes the City 32 

Manager to negotiate and execute an Addendum to that certain agreement with Crowder-33 

Gulf for debris removal services, for compliance with FEMA regulations.  34 

Section 4. EFFECTIVE DATE:  This Resolution shall take effect immediately 35 

upon its final passage. 36 

 PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF MIAMI 37 

GARDENS AT ITS REGULAR MEETING HELD ON JULY 23, 2008. 38 

 39 
 40 

Page 285 of 356



 41 
 42 
 _________________________________                                                    43 
 SHIRLEY GIBSON, MAYOR 44 
ATTEST: 45 
 46 
 47 
 48 
_________________________________ 49 
RONETTA TAYLOR, CMC, CITY CLERK 50 
 51 
PREPARED BY:  SONJA KNIGHTON DICKENS, ESQ. 52 
City Attorney 53 
 54 
SPONSORED BY:  DANNY CREW, CITY MANAGER 55 
 56 
MOVED BY:_____________________ 57 
 58 
VOTE: _____ 59 
 60 
Mayor Shirley Gibson       (Yes)    ___(No) 61 
Vice Mayor Barbara Watson         (Yes)    ___(No) 62 
Councilman Melvin L. Bratton       (Yes)    ___(No) 63 
Councilman Aaron Campbell       (Yes)    ___(No) 64 
Councilman Oliver Gilbert, III       (Yes)    ___(No) 65 
Councilwoman Sharon Pritchett       (Yes)    ___(No) 66 
Councilman André Williams       (Yes)    ___(No) 67 
 68 
SKD/teh 69 
8145890_1.DOC   
 70 
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Agenda Cover Page 

 
Date:  July 23, 2008 

Fiscal Impact: No X    Yes   Public hearing □      Quasi-Judicial □     
(If yes, explain in Staff Summary)  Ordinance □        Resolution X     
Funding Source: N/A    1st Reading □    2nd Reading □     
Contract/P.O. Requirement: Yes X    No□      Advertising requirement: Yes  X  No       

Sponsor Name/Department:    RFP/RFQ/Bid #  RFP#07-08- 039 Emergency Debris 
Danny Crew, City Manager  Removal & Disposal 
 
 

Title 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MIAMI GARDENS, 
FLORIDA, AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND EXECUTE AN 
AGREEMENT, IN SUBSTANTIAL FORM AS THAT AGREEMENT ATTACHED 
HERETO AS EXHIBIT "A", WITH ______________ FOR THE PROVISION OF 
EMERGENCY DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES; 
PROVIDING FOR THE ADOPTION OF REPRESENTATIONS; PROVIDING AN 
EFFECTIVE DATE. 

Staff Summary 
 
City Council awarded contracts to two companies for emergency debris removal & disposal 
services on an “as needed” basis on April 26, 2006, to ensure a speedy removal of debris after 
an emergency.  Because of revisions to FEMA requirements, our current contracts no longer 
qualify for reimbursements.  As such the City issued a Request for Proposal to hire two 
contractors as needed, to perform initial clearing and removal of debris following an event for a 
minimum of one week period.  Depending on the extent of damage and the County’s ability to 
respond in a timely manner, the City may opt to extend the cleanup period beyond the one 
week.   
 

Analysis: 

The Federal Emergency Management Agency (FEMA) has revised the requirements for 
reimbursements.  The Federal Highway Administration (FHWA) is requesting Form 1273 to be 
included in any debris removal contracts.  That is not a requirement of our current contracts and 
therefore, our current contracts do not comply with the revised requirements. 
 
Staff prepared specifications with options to retain one or more contractors to provide 
emergency debris removal and disposal as needed for an initial term contract of three years. 

K-2B) RESOLUTION
AWARDING EMERGENCY DISASTER DEBRIS REMOVAL BID
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The RFP #07-08-039 was advertised on June 2, 2008.  A broadcast notice was sent to 658 
suppliers.  Forty-three proposal packages were requested.  Twelve proposals were received, 
seven companies are located within Florida, two companies are located in Alabama, one 
company is located in Texas, and one company is located in North Carolina. 
 
An evaluation committee consisting of Tom Ruiz, Public Works Director, Maurice Murray, 
Assistance Code Enforcement Director, and Major Anthony Chapman evaluated the proposals 
in accordance with the criteria.  Reference checks were obtained for the highest ranked 
companies and provided to the committee at their meeting. The committee met July 3, 2008 and 
short listed five companies.  Telephone conferences were scheduled for July 9, 2008 and held 
with the five companies as listed below: 
 Time  Company and Location      Score 
10:00 a.m. AshBritt, Inc. located in Pompano Beach, FL     205 
10:30 a.m. Bamaco Inc., located in Bunnell, FL      219 
11:00 a.m. Ceres Environment Services, Inc., located in Sarasota, FL   199 
11:30 a.m. Crowder Disaster Recovery, located in Tallahassee, FL   186 
12:00 a.m. JB Coxwell Disaster Recover Services, located in Jacksonville, FL  213 
 
A copy of the proposal document, proposal submittals, committee meeting minutes, are 
available at the Assistant to the Mayor and Council’s office for review.   The evaluation ranking 
sheet and price tabulation are attached as Exhibit “A” and Exhibit “B”. The three top ranked 
companies were notified that an executive summary for inclusion in the agenda package and 
their presence at the Council meeting on July 23, 2008, were required. 
 
The evaluation committee thought that each of the top-ranked companies will be able to 
adequately handle our needs.  As such they recommend using only one contractor, which would 
limit the number of staging areas needed simultaneously.   
 
Staff discovered that the two top-ranked firms, Bamaco Inc. and JB Coxwell Disaster Recover 
Services misrepresented information provided in their proposals, therefore the committee is 
recommending award to AshBritt, Inc. the third ranked company. 
 

Recommendation: 
 
The City Council approve the attached resolution authorizing the City Manager to execute an 
agreement with ______________. for a term contract of three years for emergency debris 
removal and disposal services. 
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RESOLUTION No. 2008- 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
MIAMI GARDENS, FLORIDA, AUTHORIZING THE CITY 
MANAGER TO NEGOTIATE AND EXECUTE AN 
AGREEMENT, IN SUBSTANTIAL FORM AS THAT 
AGREEMENT ATTACHED HERETO AS EXHIBIT "A", WITH 
______________ FOR THE PROVISION OF EMERGENCY 
DISASTER DEBRIS REMOVAL AND DISPOSAL 
SERVICES; PROVIDING FOR THE ADOPTION OF 
REPRESENTATIONS; PROVIDING AN EFFECTIVE DATE.

 WHEREAS, there is an immediate need after a hurricane for the City to remove 1 

debris, and 2 

 WHEREAS, although the City relies upon Miami-Dade County for solid waste and 3 

debris removal, in an emergency situation, often times the County is not able to respond 4 

as quickly as the City's needs warrant, and 5 

 WHEREAS, the City Manager is recommending to the City Council that it contract 6 

with a company to provide emergency debris removal and clean-up services in the event 7 

of a hurricane, and 8 

 WHEREAS, City staff prepared specifications to retain qualified company(s) to 9 

provide disaster debris removal and disposal services in the RFP document 07-08-039 10 

("RFP"), which was advertised on June 2, 2008, and 11 

 WHEREAS, twelve (12) proposals were received in response to the RFP, and 12 

WHEREAS, City staff composed a selection/evaluation committee and selected 13 

three (3) of the responding firms for recommendation to the City Council,  14 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 15 

OF MIAMI GARDENS, FLORIDA, AS FOLLOWS: 16 
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Section 1. ADOPTION OF REPRESENTATIONS:  The foregoing Whereas 17 

paragraphs are hereby ratified and confirmed as being true, and the same are hereby 18 

made a specific part of this Resolution. 19 

Section 2. AUTHORIZATION:  The City Manager for the City of Miami Gardens 20 

is hereby authorized to negotiate and execute an Agreement in substantial form as that 21 

Agreement attached hereto as Exhibit "A" with _________________ for the provision of 22 

emergency disaster debris removal and disposal services. 23 

Section 3. EFFECTIVE DATE:  This Resolution shall take effect immediately 24 

upon its final passage. 25 

 PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF MIAMI 26 

GARDENS AT ITS REGULAR MEETING HELD ON JULY 23, 2008. 27 

 28 
 29 
 30 
 31 
 _________________________________                                                    32 
 SHIRLEY GIBSON, MAYOR 33 
ATTEST: 34 
 35 
 36 
 37 
_________________________________ 38 
RONETTA TAYLOR, CMC, CITY CLERK 39 
 40 
PREPARED BY:  SONJA KNIGHTON DICKENS, ESQ. 41 
City Attorney 42 
 43 
SPONSORED BY:  DANNY CREW, CITY MANAGER 44 
 45 
MOVED BY:_____________________ 46 
 47 
VOTE: _____ 48 
 49 
Mayor Shirley Gibson       (Yes)    ___(No) 50 
Vice Mayor Barbara Watson         (Yes)    ___(No) 51 
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Councilman Melvin L. Bratton       (Yes)    ___(No) 52 
Councilman Aaron Campbell       (Yes)    ___(No) 53 
Councilman Oliver Gilbert, III       (Yes)    ___(No) 54 
Councilwoman Sharon Pritchett       (Yes)    ___(No) 55 
Councilman André Williams       (Yes)    ___(No) 56 
 57 
SKD/teh 58 
8145890_1.DOC   
 59 
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CITY OF MIAMI GARDENS 
PROCUREMENT DEPARTMENT 

 
EVALUATION RANKING SHEET 

RFP# 07-08-039 EMERGENCY DEBRIS REMOVAL & DISPOSAL SERVICES 
June 17, 2008 

 
By signing this form as an Evaluator, I certify that I have no conflict of interest 
 
Signed______________________________ 
Dated:_____________________ 
 
Company Evidence of 

ability, capacity 
& skill of firm to 
perform 
(max. 60 pts.) 

Capacity to 
perform & 
operational 
plan (max. 75 
pts.)  

References 
(max. 45 pts.) 

Cost for 
Services (max. 
90 pts.) 

Firm(s) 
located in 
CMG (max. 15 
pts.) 

Firm(s) 
contribute 
local schools 
(max. 15 
pts.) 

Total (max. 
300 pts.) 

AshBritt, Inc 53 67 41 44 0 0 205 
Bamaco, Inc 48 60 41 70 0 0 219 
Ceres, Inc. 44 50 33 72 0 0 199 

Crowder 41 50 34 61 0 0 186 
JB Coxwell 55 68 33 57 0 0 213 
 
Comments:    
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________ 
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Staff Monthly Report  
June–July 2008  

 
 
CITY MANAGER  

 
• Completed work on the FY 2008-2009 budget. 
 
• Prepared certificates for Police Officer of the month and various commendations. 
 
• Met with labor attorney on unit determination prep work for PERC hearing. 

 
• Began preparation iof a 5-year anniversary booklet for residents. 
 
• Met with local doctor wanting to do business with the City. 

 
• Attended the 2-day visioning retreat. 

 
• Met with architect and owners of Clader on future building plans. 
 
 

PUBLIC WORKS (Tom Ruiz) 
 

1. Staff continues to perform asphalt street repairs and concrete sidewalk repairs and 
installation with A.D.A ramps at the corners on- going citywide. 

 
2. Staff continues to clean and maintain bus bench areas throughout the City.  
 
3. Staff continues to mow public right-of-ways to ensure that the roadways are 

aesthetically pleasing. 
 
4.  Staff continues to trim and prune trees citywide. 
 
5.  Continue to perform/check storm drain cleaning inspections.  
 
6.  Continue to perform irrigation maintenance repair on 441 and NW 27th Ave. 
 
7.  On July 1, 2008 staff prepared a change order in the amount of $50,000 for the 

planting of additional Royal Palms. 
 
8. URS Corporation has finished the design for drainage improvements on industrial area 

which covers NW 47 Avenue to NW 57 Avenue and NW 167 Street to City’s limits on 
the south and on NW 45 Court from NW 171 Street to NW 171 Terrace. URS is 
preparing the cost estimation and construction documents while staff is working with 
DERM for approvals. 

 
9. Arazoza Brothers Corporation (the Contractor for Golden Glades Beautification 

Project-Phase II) effectively completed the project including the punch list. 
 

L-1) REPORTS
CITY MANAGER MONTHLY REPORT
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10. On June 24, 2008 Staff met with the Miami Dade-School Board to address right-of-way 
issues related with newly school built at NW 207 Street and NE 2 Ave. Original plans 
did not contain any landscape improvements on the right-of-way area, or any other 
items to beautify the area and prevent swale area from being used for parking. Staff is 
working with the engineers and architects along with the Miami Dade County School to 
address these concerns. 

 
11.  On June 16, 2008 staff commenced interviewing for stormwater field personnel (street 

sweeper and vacuum truck operators). 
 
12. On June 18, 2008 staff attended the Local Mitigation Strategy meeting. 
 
13. On June 18, 2008 the Director attended the Ethic’s Training. 
 
14. On June 23, 2008 staff met with the South Florida Water Management District to 

discuss the canal ownership issues. 
 
15. On July 10, 2008 the director attended the Public Records Management session held 

by the City Clerk’s office. 
 
16. On July 11 and 12, 2008 the PW Director and KMGB Director attended the Strategic 

Planning Workshop. 
 
KEEP MIAMI GARDENS BEAUTIFUL 

 
Miami Gardens Community Center 

• Planning beautification project for MG Neighborhood Center 
 
Community Beautification Grant 

• Spring applications have been posted 
• All applications have been received 
• Awardees notified this week 
 
Beautification Award (summer) 

• All winners have been notified 
 
Urban & Community Forestry Grant 08 

• Completed application 
• Approved $15,000 
• Trees and planting areas are being selected 
 
Landscape Maintenance 

• New ground covers have been purchased to replace dying or slow growing plant materials 
for both 441 and 27 Ave  

• 27 Ave / 151 St. Entrance sign was replaced with a larger sign. New flowers will be 
planted shortly 

 
Green Building Coalition  

• Work in progress 
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Swat a litter Bug Program 

• 5  litter bugs swatted 
 
Great American Cleanup 

• Completed  
 
Miami Gardens Drive Beautification Project 

• FDOT Approved 
• Met with Contract to make improvements on plans 
•  Highway Beautification Grant Extension approved 
 
Community Beautification projects 

• Ongoing 
 
New Landscape work order form completed 

• Currently in use 
 
FINANCE DEPARTMENT (William Alonso, Director) 

 
No report this month due to vacation. Monthly report was presented at 1st July Counicl 

meeting. 
 

HUMAN RESOURCES (Taren Kinglee) 
 

• Videos provided by the Florida League of Cities were distributed to departments for 
training purposes.  Topics included avoiding back pain and coaching skills for managers 
and supervisors 

 
• Participated in the response to petition for unionization 
 
• Completed the recruitment process for parks department summer staffing 
 
• Meet with League appointed attorney to respond to general liability claims 
 
• Responded to several public records request 
 
• Held several meetings with department supervisors regarding recruitment, discipline and 

performance management.  Developed job descriptions, administered benefits, 
responded to unemployment claims, salary/benefit surveys, etc. 
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• Statistics 

 
 
ASSISTANT CITY MANAGER (Horace McHugh) 
 

• City Hall lease – work with owner to negotiate lease agreement; work with architect to design 

layout of staff 

 

• Education Compact – continue participated in the kickoff of the Education Compact and 

continue working on the Academic Improvement sub-committee; 

 

• Community Video – continue working with consultant to design and produce video.   

 

• Jazz in the Gardens – finalized agreement for Marketing & Media Relations; held initial kink-

off meeting to address sponsorship, marketing and overall event plan.  Met with radio sponsor 

and national celebrity regarding national media sponsor participation. 

 

• Strategic Planning – attended community meetings to facilitate input of concerns; attended the 

week-end planning session with Council & Department heads 

 

• Council on Women – attended advisory board meeting and provided ethics training  

 

• Pageant – continue working with Ms. Miami Gardens to ensure her representation of the City in 

the Ms. Florida Pageant. 

 

• Community Crusade Against Drugs – met with Executive Director regarding strategies for 

developing next year’s work plan and for providing outreach within the community. 

 

• FCCMA – participate on membership committee 

 

• Council on Social Status of Black Men & Boys – worked with executive director to coordinate 

the hosting of the quarterly meeting of this state-wide agency.   

 

MEDIA AND SPECIAL EVENTS Coordinator (Ula Zucker) 

 
Monthly Statistics 

 Sep-
Oct 

Oct- 
Nov 

Nov-
Dec 

Dec- 
Jan 

Jan- 
Feb 

Feb- 
    Mar 

 Mar- 
   Apr 

Apr- 
May 

  May- 
    Jun 

Jun- 
     Jul 

Jul- 
Aug 

 Aug –
Sep 

Applications/ 
resumes received 

 
248 

 
 518 

 
 397 

 
 384 

 
330 

 
846 

 
627 

 
4   499 

     
     365 

 
359 

  

Positions Advertised     7      6      8      4      2 18 10         4         4 5   
Interviews Conducted 196    88    38    51 71 98 130  66   59 54   
Pre-employ Physicals 38         24    25      9      8    9   23  32   79 22   

Background/ 
Reference Checks 

 
15 

 
   24 

 
          5 

 
        10 

 
20 

 
14 

 
13 

 
      55 

 
       27 

 
8 

  

New Hires        71         44         42           9 12 16 5       16       71         8   
Workers Comp 

Claims 
 
    5 

 
     6 

 
     5 

 
     4 

 
2 

 
2 

 
3 

 
      12 

 
       14 

 
10 

  

Exit Interviews 1           0           0           1 4 2 1         1          1 0   
Promotions          4 1           1           4 1 1 1         5          2 1   
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• Finalized accounting for the 2008nJazz in the Gardens event. 
 
•  Working on Miami-Dade County Cultural Affairs Tourist Development Grant- report 

final accounting for 2008 Jazz in the Gardens grant that was awarded. 
 
• Finalized the contract with Concertz Inc. (production company for Jazz in the Gardens) 

and contract with  Circle of One Inc. Marketing for the 2009 Jazz in the Gardens event. 
 
• Attended the strategic planning/retreat event attended by all CMG executive 

managers, department heads and Council members. The goal of the retreat was to 
review the previous strategic plan and begin to create a new one for the City.  

 
• The 3rd annual Hurricane Expo was hosted by the City on June 21 from 10 am to 

4pmat Wal-Mart (parking lot) located on 27th Ave./Dolphin Stadium, Saturday, A 
number of emergency planning specialists participated. WSVN Channel 7 supported 
the event and Phil Ferro presented information about tracking hurricanes and the 
support meteorologist provide during storms. WEDR 99 Jams was also a major 
supporter. We raffled off 10 generators distributed 100 free hurricane survival kits to 
various the first 100 people. More than 700 people attended, 

 
• Community Outreach staff attended the Sharepoint/intranet training.  
 
• Distributed the July issue of the City’s online Newsletter, City of Miami Gardens 

e:connect. The newsletter was distributed to over 1500 people and within a period of 
two days over about 20 new subscribers signed up.  The next issue is due to be 
distributed on august 1st. 

 
• Currently working with the Rick Ross Foundation supporting their event staff in 

planning this event. The City of Miami Gardens is presenting this event in association 
with the Rick Ross Foundation. 

 
• Tamilla is on developing our new Girls Empowerment Movement Society (G.E.M.S). 

This mentorship program is designed to empower girls 13-23 by providing them with 
skills that will help develop professional skills; enhance social networking abilities; 
improve etiquette; and teach a number of other personal and professional goals. The 
event will launch on July 26th. 

 
• A number of accomplished events and projects have been submitted for awards. This 

month we submitted a number of projects to the Florida Festival and Events 
Association. 

 
• Tamilla Mullings attended the Miss Florida Pageant to support our Miss Miami 

Gardens contestant during her participation in the Miss Florida competition. This was a 
great opportunity for her to obtain more information about producing pageants from 
various levels and how to incorporate the teen and princess pageant into the Miss 
Miami Gardens Pageant. By contract, we are now obligated to produce a Miss Teen 
and Prices Pageant. 
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• I had the opportunity of bringing together our Community Development Department, 
Habitat for Humanity and Channel 7 (which is a great supporter of Habitat for Humanity 
in an effort to see if our City could become create a partnership with Habitat for 
Humanity and gain some great exposure.  Currently we are exploring the opportunity 
to help our elderly citizens through the Habitat program. 

 
• Stephanie is working on the 2009 MLK event and has been developing sponsorship 

packages, along with information to be distributed to the community and schools next 
month. 

 
• Stephanie and I have been working with MGPD to buy media to promote current 

positions being advertised by the MGPD.  
 
• Attended CMG budget workshop 
 
• Our public relations efforts are ongoing. Please see the Community Outreach 

Department for press clippings, pictures or items of the sort. We are also placing 
advertisement and purchasing media for other departments. 

 
PURCHASING (Pam Thompson) 
 

1. Prepared and issued five bids/RFP:   
Storm Water Improvement Project 
Annual Contract – Professional Contractors 
Grant Writing Services 
Special Events, Equipment & Supply Rental 
Annual Tree Removal & Pruning Services 

 
2. Prepared and issued six quotation  

Furnish & Install Square Gates 
Purchase & Deliver Summer Snacks 
Canal Debris Removal Services 
Repair of Tennis Courts 
Replace & Install Pool Pump & Motor 
Furnish & Install Keypad 

 
3. Preparing specifications for the following: 
 Renovation of PW Building 
 Architectural services – new city hall 
 Printing Services – city wide 
 Fleet Preventive Maintenance 
 Replace & Repair Fences – City wide 
 Purchase & Delivery Emergency Generators 
 Median Light Improvements 
 Replacement Housing 2 
     
4. Issued  103 Purchase Orders 
 
5. Continue to maintain Fixed Assets (ongoing) 
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6. Continue to order and  assist with auditing fuel card program 
 
7. Continue to train and assist City staff  on Eden software  
 
8. Continue entering contracts into Contract Management (ongoing) 
 
9. Continue entering vendors into Bids & Quotes – bid vendors (ongoing) 
 
10. Preparing presentation for North Dade Chamber of Commerce 
 
11. Assist IT with preparation of vendor on-line registration 

 
Purchases $25,000-$50,000 

Date Vendor Service/Project Amount 
7/16/08 Don Reid Ford 2009 Explorer - PD $27,491.00 
6/23/08 Landmark Precast Infrastructural material ODP $29,591.83 
6/24/08 CDW-Government Backup hardward PD $30,000.00 
6/25/08 Concertz Event  JIG sponsor fees $30,000.00 
6/25/08 Concertz Event JIG production fees $125,000.00 

 
Community Outreach Specialist (Lillie Q. Odom) 
 

� Attended the Family Fall Festival Board Meeting. Extensive plans are in motion for the 
2008 Festival to be held in October, 2008.  

 
� . Attended the monthly meeting of the Elderly Affairs Committee. 
 
�  Attended the monthly meeting of the Commission on Women; held at the City Hall 

Conference room – The Establishing of rules and procedures for committees and 
boards was conducted my the assistant city manager and the city clerk.  

 
� Attended the Education Compact Forum (Community Involvement Committee) 

meeting, held at Police Department Auditorium. Preparing Strategies to involve and 
inform the citizens of the compact.  

 
� Met with Lilavois Auguste, Tax Consultant, who has given statistics that states there 

are approximately 4000 residents in the City of Miami Gardens, who have not applied 
for the IRS Stimulus Payment.  I am planning an IRS Stimulus Payment Day on August 
20, 2008, to assist residents in completing there forms so that they may obtain the 
stimulus payment.    

 
� I attended the Miami Gardens Churches monthly meeting with the City’s  Community 

Outreach Officers.  The churches are in the process of adopting the local schools and 
providing services, where they are needed.  

  
Information Technology (Ronald McKinze) 

 
This Status report covers the activities of the Information Technology Department for the 

period from 6-19-2008 through 7-16-2008).  It is organized into the following areas: 
• Significant Accomplishments 
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• Significant Issues 

• Schedule Status 

• Travel Activity 

Accomplishments from Month: 
 

o Significant Accomplishments 

� Successful Test of EOC, to include voice, data and A/V. 

� Rolled at the new version of EDEN 4.4, and TOP.  New version is expected to 

clear up many of the bugs that existed with the older version. 

� Upgraded 20% of CH employees to Microsoft Office 2007 and the latest version 

of TREND antivirus software. 

� Worked with Tyler Technologies and now we have Laserfiche working in an 

integrated fashion with EDEN.  Client version of Laserfiche has been loaded on 

Procurement, Finance and select users, Rollout to all CMG desktops slated to be 

completed by the end of August. 

� Created Police department intranet site. 

� Distributed Driver’s License readers to 85% of officers. 

� Loaded Gang Module to RMS in PD. 

� Loaded Mupdate to update the UCR codes. 

� Setup 2 new communications stations in Communications Center. 

� The Intranet is being well received. Over the past month 7 new intranet sites 

were created; over 25 people have been trained and many departments are using 

this to better facilitate document sharing and calendaring. 

� Purchased major tape backup units for PD and CH. These units have the 

capacity for recording and retrieving almost 1 year's worth of data.  The tapes can 

be stored off site and allows us to meet the directive of being able to keep and 

retrieve 3 years of data (moving forward).  We have successfully installed one unit 

in CH.  Will install the unit in PD first weekend in August. 

� Redesigned website for Public Works/Flood Awareness. 

� Set up Printer Sharing for the City Clerk Department. 

o Significant Issues 

� Security system in PD moving slowly.  All IT equipment and configuration from 

the CMG side has been completed.  Still awaiting completion by Glanz Technology. 
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� Had voice T-1 in City Hall go out for about 3 hours on 2 days.  Redirected traffic 

through PD to allow minimal service interruption.  AT&T found a bad card at the 

Central Office, replaced the card and the phone circuits have been up and steady.  

� Parks Server is having various issues.  Server is not under support.  New server 

has been ordered and arrived.  We will replace the old server this weekend (7/19). 

� Still need additional Personnel – Offer letters have been extended to three 

people to fill some of the IT openings.  All 3 are currently going through background 

investigations. 

� Motorcycle laptops are overheating in their saddle bags.  Need to come up with 

a better way to ventilate them and keep them cool. 

o Schedule Status 

� Deploy Office 2007 to all users by end of August.  (20% Complete) 

� Deploy new Antivirus software by end of August.  (20% Complete) 

� Finish deploying port security by end of August.  (40% Complete) 

� Purchase and establish redundancy of PD applications as soon as possible. 

(50% Complete) 

� Establish DSL access for Internet at all Parks by August 8,   

o Travel Activity 

� Tristan completed “New Supervisor/Manager” training June 19-20 in Ft 

Lauderdale. 

� Ron McKenzie attending FLGISA conference July 29 thru Aug 1. 

� Ricardo Castillo Completed Web Design course Jun 25-26. 

� Tristan Lattibeaudiere scheduled to Attend Microsoft Training Aug 10. 

 
FLEET SERVICES (Herman Bruce) 

 
Follow up on all vehicles in repair status, review defects found on last fleet inspection, 
visit body shop and meet with insurance adjuster to evaluate damages to PD unit.  Meet 
with Assistant City Manager Horace McHugh and review on going Hurricane 
preparedness plans, and discuss Fleet and Facility security issues. Vehicle warranty, 
routine services, scheduled repairs along with vehicle body damages and defects found 
on inspections were, set up with the appropriate body shops and dealers for repairs. 
Monitor the status of all fleet vehicles that were out for repair and verify concerns were 
repaired before delivery to using departments. Received invoices and prepared 
necessary requisitions for purchasing. Review all Vehicle Condition Reports and Fuel 
Receipts with Fleet staff and continue review of month’s fuel report and billing. Attended 
training classes for Share point intranet site and Microsoft Office 2007. Accept New 
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Street Sweeper for Storm water Department, set up training and begin vehicle 
registration process. 
 
Fleet Service Representative performed weekly reviews of vehicle checklists, addressed 
concerns, updated and filed service records. Perform weekly routine vehicle inspection 
for Public Works, Police Department, Parks Maintenance and Recreation and vehicles 
stationed at City Hall. Replaced Hubcaps and repaired Spot Lights for a number of 
police vehicles. Verify inventory of spare tires and special parts for police vehicles and 
document for fleet record.  Secured emergency generator on jack stands to facilitate the 
removal and replacement of wheels and tires while being foamed filled. Replace faded 
decals on vehicles during fleet inspection. Continue monitoring of overspray clean up 
and speedometer calibration and certification. Respond to service calls at various 
locations within the city to complete immediate field complaints and carry out direct 
course of action. Attend Microsoft 20007 training. 
 
Fleet services Administrative assistant attended training for Microsoft office 2007 
training. Met with Administrative Assistant Mario Bataille in City Clerk’s office regarding 
records and records retention. 
 
Follow up meeting for introduction to Record retention program. Receive invoices. Assist 
Fleet Representative with vehicle inventory checklist. Contact appropriate employees to 
collect missing or incomplete information turned in on Vehicle Condition Reports, assist 
fleet manager in gathering information necessary to retrieve Parks Recreation 
Department missing equipment, and Fuel Receipts. Assist with receptionist duties at city 
hall in absence of regular receptionist bereavement leave. 
 

ASSISTANT CITY MANAGER FOR BUSINESS SERVICES (Chris Steers) 
 

1. Participated in City Strategic Planning process July 12th, and 13th. 
 
2. City Wide Employee of the Month Program; pending drafting of policies and 

procedures by Human Resources. 
 
3. Monitored Sign Code Enforcement sweeps. 
 
4. Monitored Land Development Regulation drafting. 
 
5. Followed up with Department Heads regarding Budget Process and final numbers. 
 
6. Attended UASI meeting as alternate POC. 
 
7. Coordinated City’s third Annual Hurricane Expo on June 21st, 2008. 
 
8. Participated in City ERP meetings. 
 
9. Attended Ethics Training. 
 
10. Drafted Event Permitting Ordinance 
 
11. Drafted Handbill Ordinance 
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12. Drafting Temporary Sign Amnesty Ordinance 
 
Actions 
 
• Met with Human Resources regarding employee staffing and budget issues. 
• Met with Code Enforcement Senior staff regarding various enforcement strategies and 

staff issues. 
• Met with Public Works regarding flood plain management issues. 
• Met with Finance regarding budget concerns. 
• Met with general citizenry for problem resolutions. 
• Met with Calder Race Track reference proposed 133,000 square foot structure. 
• Met with City Attorney regarding enforcement cases, codification process, lien 

processing, and foreclosures. 
• Conducted Bi-Weekly Directors Meetings/Coaching Sessions. 
• Conducted Interdepartmental Meetings. 
• Zoning agenda reviews. 
• Conducted performance conferences/coaching sessions 
• Testified at Special Master hearings 

 
CODE ENFORCEMENT (Carmen Quinn) 
 
• Participated in KMGB’s Grant Award selection. 
• Attended 2 budget meetings with CM and ACM. 
• Coordinated and conducted meeting with upper Management and CAO to review 

Pleasure Emporium BTR/CU open case. 
• Special Operations in collaboration with PD to address unlicensed businesses in Carol 

Mart.  Thirty-seven businesses were issued 74 fines for approximately $13,000.00.  
Two (2) business owners were arrested due to criminal activity. 

• Began Towing of Abandoned Cars Project:  To date, 86 vehicles were red tagged, with 
only 9 tows throughout 2 code zones.  All remaining were removed by property owners. 

• Attended follow-up meeting with Miami-Dade County’s regarding new E-Notify 
subpoena process. 

• Met with Christian Church Disciples of Christ representatives to review open case 
against property. 

• Participated in Towing Evaluation committee; reviewed proposals and investigated 
complaints on record with Miami-Dade County and conducted site visits. 

• Coordinated and facilitated meeting between key personnel from PD, top Management 
and Roman Pub; stopped scheduled late night party that had high likelihood of criminal 
gang activity.   

• Continued concentrated effort to address unregistered business owners:  49 new 
businesses were registered and brought into compliance this month. 

• Attended the City’s Strategic Planning Retreat. 
 
COMMUNITY OUTREACH 

• Attended and represented the City at the Neighbor’s Community Organization meeting. 
 
PERSONNEL 
Staff Development: 
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• Six (6) Code Enforcement Officers received the following Florida Association of Code 
Enforcement Certifications:  M. Alexander, Level I; E. Miller, Level I; T.  Torres, Level II; 
J. Willis, Level I; J. Acevedo, Level II; and T. Hamilton, Level I. 

• Director and pertinent staff attended the Sharepoint Training conducted by IT. 
• Management staff attended the City’s Ethics Training conducted by the Ethics 

Commission. 
• Five (5) staff members attended the annual Florida Association of Code Enforcement 

(FACE) conference in Daytona, FL. 
• Conducted general staff monthly meetings. 
• Completed and administered 2 performance evaluations. 
• All Code Officers attended the Gold Coast Association of Code Enforcement monthly 

training session. 
 
CODE Stats:     March  April  May June 
Business Tax Receipt Inspections  451  222  87 150 
Certificate of Use Inspections  434  221  87 146 
Landlord Permit Inspections  11  80  283 185 
Warning Notices Issued   344  693  618 415 
Civil Violation Notices Issued  1021  295  149 256 
Re-inspections    333  549  343 450 
Special Master Hearings   11  28  14   46 
Massey Hearings    19  16  27   53 
Extension Requests    43  61  67   72 
Complaints Received   74  123  112 139 
Proactive Cases    373  456  368 293 
Cases Closed Within 30 Days  153  338  196 229 
Cases Closed Within 60 Days  54  24  23   30 
Cases Closed Within 90 Days  3  4  1     8 
Special Operations    30  24  2     6 
Special Events    4  1  0     1 
Boiler Inspections    0  0  0     0 
Illegal Signs Removed   687  947  810 733 
Phone Calls Received by CEOs  221  228  150 192 
Parking Tickets Issued   141  31  32   43 
Lien Searches    81  47  54         56 
Special Operations-MGPD   10  2  1     2 
Police Requests for Code Enf.           9   
Stormwater Postings        14   26 
Abandoned Vehicles Tagged  0  0  0   33 
Abandoned Vehicles Towed  0  0  0     0    
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Monthly Financial Statistics 
 

 
 

 
DEVELOPMENT SERVICES (Jay Marder) 
      

PLANNING – Jay Marder and Bhairvi Pandya 
• Water Supply Facilities Amendment to Comprehensive Development Master Plan – 

Ongoing- Both necessary Water Supply Plans from North Miami Beach and the Miami 
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57 
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49 
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Cert. of Use 
 

467 364 188 376 
 

399 
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218 
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141 
  

Building Department Sep-Oct Rev Oct-Nov Rev Nov-Dec Rev Dec-Jan Rev Jan-Feb Rev Feb-Mar Rev 
Building Permits/fees $138,770        $154,361 $149,165 $219,479 $211,176 $86,304 
       
Zoning Department       
Zoning Permits/Fees $385                 $68 $2,731 $1,258 $134 $187 
       
Code Enforcement       
Business Licenses $347,641        $247,647 $39,806 $40,914 $105,813 $42,288 
Certificates of Use $48,909          $51,890 $14,739 $37,578 $47,906 $15,599 
Civil Violations $9,005            $8,770 $13,017 $10,640 $16,707 $20,752 

Lien Searches $3,650            $3,700 $3,620 $1,200 $5,000 $3,875 
Alarm Registrations  $1,848            $2,058 $1,245 $7,070 $5,213 $3,958 
Landlord Permits $1,225               $275 $1,165 $690 $2,145 $59,825 
 
Solid Waste  Fees  

 
$133,023 

         
$116,305 

           
$45,619 

               
$58,704 

           
$81,002 

             
$35,986 

Building Department Mar-Apr Rev Mar-May Rev May-Jun Rev Jun-Jul  Rev Jul-Aug Rev Aug-Sep Rev 
Building Permits/fees See Mar-May      $489,862       $205,236    
       
Zoning Department       
Zoning Permits/Fees               $821 $191         
       
Code Enforcement       
Business Licenses           $72,855            $8,278    
Certificates of Use           $63,788            $7,040    
Civil Violations           $61,538          $18,758    

Lien Searches             $8,690            $3,275         
Alarm Registrations              $2,324               $991             
Landlord Permits           $83,307            $7,674     
Solid Waste  Fees          $165,951          $64,998              
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Dade County Water and Sewer Department completed as prerequisites to developing 
the City’s required Water Supply plan and accompanying CDMP plan amendment. 
Began working on the City’s plan amendment, utilizing the Miami-Dade Planners 
Technical Committee’s draft “template” for Water Supply Plan CDMP amendments. A 
draft amendment is anticipated to be provided to Council in September or October, 
2008. 

• Elderly/Subsidized Housing Study – Continued working with Community Development. 
Considerable research to confirm/document existing subsidized housing in the City. 
Inventory completed. Developing a new GIS map identifying all subsidized housing 
locations within City. Reviewing Miami Dade 2006 Affordable Housing Study, 2000 
Housing Study of Miami Dade County Commission District 1, FIU’s Workforce Housing 
Study, and the City’s Comprehensive Development Master Plan policies contained in the 
Housing Element. Attended a short-course on Workforce Housing Seminar by Urban 
Land Institute (see below).  

• State Road 7 2010 Resurfacing Project – Joint Participation Agreement – Met with 
FDOT Project Manager, City Public Works Director and project engineer at FDOT in 
Doral to confirm the City’s desired amenity package which will lead to the Joint 
Participation Agreement between the City and FDOT. The City’s desires include:  

o Stamped pavement (red) for crosswalks at signalized intersections 
o Stamped pavement (red) for crosswalks at side street intersections 
o Stamped concrete for sidewalk on east side, between 183rd and 177th Streets, 

including replacing the existing portion so entire piece of sidewalk is new 
o Irrigation sleeves, both lateral(to connect to water and electric) and longitudinal (to 

connect the medians, as appropriate); Public Works to receive plans and draw in 
locations 

• Census/Population – Working on potential challenge to the US Census population 
estimate which continues to lower the City’s population, 2007 to approximately 97,000. 
Requested methodology reports from Census Bureau.  

 
LAND DEVELOPMENT REGULATIONS - Jay Marder, Bhairvi Pandya, Cyril Saiphoo  
• Planned Corridor Development Zoning District for Miami Gardens Zoning Code – 

Continue work on PCD Zone; Held meeting with Ad Hoc Peer Review Group on 
Thursday, June 26 to discuss further. In addition to Iler Planning Group representative 
and City staff, invitees include: 

� Graham Penn, Attorney (in attendance) 
� Brian Adler, Attorney (in attendance) 
� Marlene Arribas, Resident (in attendance) 
� David Dahlstrom, Planner with South Florida RPC 
� John Garcia, Miami Dade Transit Planner 
� John Spillman, Miami Dade Transit Administrator 
� Harlan Woodard, KDI Architecture (Antioch Church architect) 
• Business Outreach - Sign Code – In addition to the 3,700 Sign Code 

Notification/Brochures sent to all businesses and commercial/industrial property owners, 
met with: 

� Lehman Automobile Dealership 
� Ivey Plaza (NW corner of SR-7/441/2nd Ave and 199th Street 
� Both Dunkin Donut plaza’s on 2nd Avenue 
� New Center at SE Corner of SR-7/441/2nd Ave and 199th Street 
� Liberty Tax 
� Many others 
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• August 2008 Deadline for Window Signs – Compliance required by mid-August 2008. 
• Sign Code Workshops – Continued bi-weekly public workshop/training on Mondays, 

11:00 AM-12:00 PM and Thursdays, 5:00 – 6:00 PM. 
 
ZONING - Cyril Saiphoo, Nixon Lebrun, Marilu Gunness, Jacquelyn Gardner  
• EDEN 
o Entered adopted P&Z fees in EDEN permitting system 
o Entered 15 NEW folios (parcel numbers) in EDEN parcel database 
• Building Permits 
o Conducted 75 building plan reviews 
o Conducted 10 site inspections 
• Zoning Staff Reports for June 4. 2008 meeting 
o BHI Ellington LLC – Banner real estate sign  
• Sign Code Permits: 
o 5 sign plan permits processing 
o 3 window sign permit processed 
• Verification Letters 
o Processed 8 Zoning Verification Letters 
• Address Assignments 
o Processed 3 new Address Assignments;  
• CRHs 
o Processed 12 CRH (Community Residential Home or Group Home) 1,000’ radius 

verification letters; in addition, sent letters to old approved applicants to determine if any 
action has been taken to establish a CRH in order remove from “approved” inventory of 
homes if not action taken. 

• Certificate of Uses 
o Reviewed 66 Certificate of Use/ Occupational License Applications 
o Denial of 2 CU applications 
• Special Requests: 
o Process one (1) - HUD Saint Monica 
• ASPRs/Substantial Compliances/Administrative Variances 
o 1 ASPR for Lake Excavation and 1 Substantial Compliance Review, both at Playa 

Plaza (Home Depot site) 
o 1 Administrative Variance, single family home 
• Pre-Development meetings: 
o Warren Henry New Automobile Dealership – To Include Jaguar, Volvo, Infiniti 

and Land Rover at old Sam’s site – Met with Warren Henry development team, 
engineers, architects, owners, landscape architects, etc., at existing dealership. (JM) 

o JPM (Jesus People’s Ministries) Mixed Use Housing for Elderly, Girls and 
Boys, plus Event Auditorium: met with developer/applicant; public hearing for variance 
application submitted 

o Gasoline Service Station Redevelopment at NE Corner of 42nd Avenue and 183rd 
Street 

o Calder Raceway – 1) Coordinated review of 117,000 square foot building for future 
casino addition; responded to related follow-up development process questions 
regarding pending public hearing application for rezoning and modification of resolutions 
plus establishing an alcoholic beverage establishment/night club. 20 assisted with sign 
permit 
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o Ellington/Breakstone – Old Somerdale project on 215th Street, reviewed plans to 
add an additional condominium tower. 

o Emerald Lakes Housing Development – Provided information to Development 
Research, Inc. regarding entitlements 

o Legacy Pointe/Solobela – Provided information to Development Research, Inc. 
regarding entitlements 

o Pleasure Emporium – Attended Special Masters Hearing and testimony given to 
use and CU issue. 

 
GIS and EDEN – Bhairvi Pandya  
• GIS Maps- 
� Created 9 CRH Maps with 1,000 feet radius. 
� No Zoning maps for public hearings and owner notification listings. 
� Planned Corridor Development Zone – completed PCD map for submittal to DCA 

with the final report.  
� Draft New LDR Zoning Map: Continuing to update new LDR zoning draft map to 

reflect new proposed zoning districts and assist consultants in developing City’s first 
LDRs. 

� Geographic Neighborhoods Map – Ongoing- Per Councilman Bratton’s request, 
updating current neighborhood map and showing council districts; also met with 
Councilman Campbell to refine neighborhood boundaries. 

� Subsidized Housing Map- Developing a new GIS map identifying all subsidized 
housing locations within the City. 

� Continuing to provide GIS service for FEMA CRS purposes to FEMA Manager. 
Ongoing maps – total number of buildings in the entire City, and in the flood zones.  

 
OTHER DEVELOPMENT MANAGEMENT AND PLANNING ACTIVITIES –  

• Coconut Cay/Andover Improvements – Drafted and transmitted improvement bond to 
DR Horton for remaining improvements with input from Public Works, City Manager, 
Attorney and Assistant City Manager. Includes roundabouts, street paving and Andover 
Guardhouses at 204th Terrace and 207th Street. 

• Workforce Housing Program – Strategies for Solutions in Today’s Market by Urban 
Land Institute’s Terwilliger Center for Workforce Housing – Attended program in Ft. 
Lauderdale.  

• Miami Dade Transit – Met with representatives to review future development of station 
areas and the stations themselves; drove 27th Avenue corridor 

• Transportation Planning Council – Attended Miami-Dade Metropolitan Planning Agency 
meeting 

• Affordable Housing Committee Meeting – Participated; explained that new Planned 
Corridor Development Zoning District will have a workforce housing incentive component 

 
Miscellaneous Activities 

• Union Hearing – Testified 

• Sharepoint Training – Attended City’s IT training for intranet usage 

• City Strategic Plan – Participated in Friday and Saturday sessions 

• Palmetto Design Center  – Attended groundbreaking; continued interaction with 
developer’s representative regarding potential tenants  

• PLANNING INTERN - Benjamin J. Sens  
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o Subsidized and Tax Credit Housing Study- Worked with the Community 
Development Department to develop a subsidized (family, elderly and disabled) and tax 
credit housing inventory. Established informational sources within Miami- Dade County 
Housing Authority and H.U.D. This study includes a complete inventory updating the 
housing element of the Comprehensive Development Master Plan (CDMP) to confirm 
existing subsidized housing within the city. In addition to the inventory this study will be 
taken further by providing a comparative analysis of the City’s subsidized housing share 
with other surrounding municipalities within Miami- Dade County. 

o Public Lands and Community Facility Inventory- Continuing to update inventory 
to include Police Station, Public Works, City Hall and additional park land.  

o Religious Facility Inventory- Updating existing inventory of all religious facilities 
within the City including folio numbers and facility contact information.  

 
ASSISTANT CITY MANAGER FOR PUBLIC SERVICES (Renee Farmer) 

 
Parks  
 
o MGCC Construction Issues 
o Coordinated CIP – Parks 
o Miami Carol City 
o North Dade Optimist 
o Rolling Oaks 
o Bunche Park Pool 
o Optimist Season Coordination 
o Children’s Trust Grant Negotiations 
 
Police Department Transition 
 
• Worked with staff to implement Specialized Services 
• Reviewed Departmental SOPs and General Orders 
• Hurricane Preparedness Coordination 
 
Community Development 
 
o Livable Neighborhoods program Implementation 
o HUD Home Conveyance Process 
o 3rd Yr Action Plan 

 
o Other 
 
o Education Compact  Kickoff Event 
o Urban Area Security Initiative Grant Implementation 
o Senior Issues Citywide Coordination 
o FCCMA Legislative Policy Committee 
o Grant Writing Evaluation 
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Participated in the following Meetings/Committees (outside agency meetings): 
 
o UASI Meeting 
o Ethics Training 
o  Meeting w/ Roman Pub Owners 
o Meeting w/ Chisholm Architects re: Miami Carol City Park 
o (1) Coconut Cay CDD Meeting 
o (1) Majorca Isles CDD Meeting 
 

POLICE DEPARTMENT (Chief Matt Boyd) 
 

Police Department Staff 
 
TOTAL BUDGETED POSITONS:   219 
TOTAL HIRED TO DATE:              209 
 
• 1 Chief 
• 1 Assistant Chief 
• 3 Majors 
• 8 Captains 
• 24 Sergeants 
• 125 Police Officers  
• 3 Police Recruits 
• 10 Community Service Aides 
• 12 Telecommunications Operators 
• 1 Telecommunications Supervisor 
• 1 Records Supervisor 
• 4 Records Clerks 
• 1 Executive Secretary 
• 5 Administrative Assistants  
• 1 Property Control Officer 
• 1 Custodian 
• 1 Court Liaison/Off Duty 
• 2 Crime Analysts 
• 1 Administrative Analyst 
• 1 Investigative Assistant 
• 1 Crossing Guard Superintendent 
• 2 Crossing Guard Supervisors 
 
The monthly activity for the Operations Division for the month of May 2008 is as 

follows: 
 
ARRESTS: 

• FELONY      64 
• MISDEMEANOR 219 
• TRAFFIC   202  
• DUI       7  
• WARRANT    20 
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TOTAL ARREST   512 

CITATIONS: 

• MOVING  1092 
• NON-MOVING    728 
• PARKING    400 
 
TOTAL     2220 

FIELD INTERVIEW CARDS 1153 

TOTAL CALLS RESPONDED TO 7423 

REPORTS WRITTEN  2236  

TRAFFIC CRASHES  260 

Four Community Service Aides have been reassigned from Communications and are now 
assigned to the Operations Division Patrol Section. 

 

The monthly activity for the Support Services Division for the month of May 2008 is 
as follows: 

 
The Property and Evidence Unit processed 78 items of evidentiary value. 
 
The Records Unit processed the following number of police reports and service requests 

at the records window: 
 
Reports Processed: 4862   Walkup Requests at Window: 1054 Mailings:  390 
 
The Communications Unit processed the following during May: 
 
7641 CAD calls for service   14,122 phone calls 
 
During this month one new dispatcher and an administrative assistant were hired.  

Additional training has been conducted on the OSSI CAD and RMS systems. 
 
Training: 
 
Classes Held: 12 
Hours Taught:  409 
Participants officers/civilians: 61 
 
In addition four individuals including new supervisors attended an 80 Hour First Line 

Supervision Training. 
 
The monthly activity for the Investigations Division for the month of June 2008 is as 

follows: 
 
Arrests – 205 
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Field Intelligence Contacts- 136 
U.S. Currency Seized - $1869.00 
Vehicles Recovered – 18 
Value of Vehicles Recovered - $390,000 
 
The clearance rate for the month of June 2008 for assigned cases is as follows: 
  
Total Cases Assigne  291   Cleared   64  Percentage      21.9% 
   
The Unit’s Immediate Response Detective, who is processing scenes to cover the shortfall 

from MDPD Crime Scene, processed 22 scenes and made 2 print cases. 
 
The Auto Theft Unit is continuing to work with Code Enforcement to remove derelict 

vehicles from City swales.  In addition, all recovered vehicles are processed for 
fingerprints. 

 
The Department has initiated a Gun Suppression Enforcement initiative in areas identified 

as having significant occurrences of gun related incidents.  Due to the success of this 
initiative it has been expanded to seven day coverage. 
 

COMMUNITY DEVELOPMENT BLOCK GRANT/HOUSING (Daniel Rosemond) 
 

� CD’s Housing Rehabilitation Program continues to be a successful one.  To date, 
we have completed rehab work on 38 housing units, with another 15 underway.  
The total amount of funds expended on this program is in excess of $1.3M, using 
CDBG, SHIP, and Disaster Recovery Funds.  We are also happy to report that we 
have exhausted our oldest waiting list, which had 168 applicants and had been 
open since December 2006.  We are now working our way down the 2nd (SHIP) 
waiting list which contains about 290 applicants.  We will not take any new 
applications until we have made significant progress on this waiting list. 

 
� CD’s First-time Homebuyer Program has also been successful, despite the drastic 

turn in the real estate market and the limited funds we have available.  To date, the 
City has helped 5 individuals/families purchase their first home (in the City of Miami 
Gardens).  We have expended a total of $90,000 in financial assistance in this 
program.  The program provides up to $20,000 in assistance for each first-time 
homebuyer with 50% of the loan being repayable to the City. 

 
� The Retail Market Analysis is well underway, and Buxton Company is expected to 

provide the retail matching data within the next couple of weeks.  When last 
reported, Buxton had completed the psychographic data collection (types of buyers 
within the City) and needed the City to identify 1 site to complete the matching 
function.  The N.W. 27th Avenue corridor was selected by City Council and Buxton 
will now identify the retailers that best match markets like ours (based on the 
psychographic data) and that have plans for retail expansion.  Once completed, all 
of this data will be translated into marketing materials that will be used to market 
the City of Miami Gardens to the identified national retailers. 

 
� CD has established a relationship with the IRS that seeks to assist in the promotion 

of information that is beneficial to our residents.  One recent opportunity is the high 
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number of unclaimed Economic Stimulus Payments (ESP) by seniors within our 
City.  CD is seeking to work with the Elderly Affairs Committee to hold an event 
geared at making seniors aware of this benefit and getting them to complete the 
documents necessary to receive the ESP.  Seniors can receive $300 each by 
completing and submitting the IRS forms. 

 
� The Business Incentive Program (BIP) is one of the newest programs offered by 

CD.  This program was launched in March of this year and is intended to assist 
existing businesses with façade and/or building improvements, as well as attracting 
new businesses to the City.  This month the Department closed its first BIP loan.  
The City will be providing $64,000 in financial assistance to Sunshine Meats 
(2740 N.W. 159 Street) to do some expansion and façade improvements.  The 
façade improvements also include the business’ compliance to the new sign code. 

 
� Another commercial façade project being undertaken by Community Development 

is the Stop N Shop Plaza (4100 N.W. 167 Street).  On July 8th, the pre-bid meeting 
was held in response to the City’s Invitation to Bid.  We had 22 contractors in 
attendance.  Responses to bidder questions will be formulated and provided 
formally to all the bidders.  Bids are due at the end of July.  Staff hopes to have a 
recommendation on the selected contractor at the first Council meeting in 
September. 

 
� The pre-bid meeting for the Public Services Grant was also held this month (June 

19th).  18 non-profit agencies were in attendance.  Proposals for this program are 
due in to the Community Development Department by Friday, July 18th by 4:00 p.m. 

 
� As part of the Department’s role in Hurricane coordination, correspondence was 

mailed to 19 of the largest churches in the City.  The letter (attached along with a 
list of the churches) requested confirmation on whether the City could coordinate 
services such as emergency shelter, transportation, or meals thru the churches.  
No responses have been received to date.  In addition, CD also sent an email to 
the American Red Cross in hopes of establishing integrated coordination to City 
residents thru the Department of Community Development.  Likewise, no response 
has been received thus far. 

 
Participated in the following meetings: 
 
� Education Compact Kick-off meeting and sub-committee (infrastructure & 

administrative planning) meetings (June 17-July 8, weekly) 
� Ethics Training (June 18) 
� Meeting with Mayor and Chip Rogers, Buxton Company (June 18) 
� City Strategic Planning Meeting (July 11-12) 

 
SPECIAL PROJECTS DIRECTOR (Antranette Pierre) 
 

Parks Master Plan 
 

• Submitted monthly project status report to Building Better Communities GOB for 
grant requirements 
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• Request for project description modification which would allow transfer of 
previously programmed GOB dollars was approved by Citizens’ Advisory 
Committee 

• Reviewed and rejected bid re: RFP for grant writing services 
• Resolution adopted for joint use of parks and School Board property, respectively 
• Performed site visits with County’s Office of Strategic Business Management for 

verification of park improvements with SNP funds 
 
Miami Gardens Community Center (MGCC) 

• Issued notification letter of intent to issue direct payment to architects’ 
subconsultants  

• Public Works permit issued for main building, paving and drainage 
• Received draft traffic impact study, as required by County for final plat application 
• Preparation of agenda item re: service agreement by Florida Power & Light for site, 

7/23/08 
 
Rolling Oaks Park: 

• Phase I Improvements include: Installation of 2 athletic fields, parking (and overflow 
parking) lots, fencing, roundabout, and concession/restroom facility. Spoke to 
architect on 3/3/08 to increase scope to include access from NW 183 St  

o Plans currently being reviewed by DERM  
• Met with 2 prospective vendors re: tennis and basketball court resurfacing at site 
• Received and currently reviewing technical specification for inclusion in bid 

package for Phase I Improvements 
 
Buccaneer Park 

• Project placed on hold due to funding shortfalls 
 
Bunche Park & Pool 

• Phase I Improvements include: Construction of entire pool parcel including pool 
house, parking paving/striping/drainage, lighting, fencing, landscaping, and 
signage. 

o Plans are being revised in response to comments by City Building Department, 
County Fire and WASA for permitting 

• Request scope modification from SNP MAAR committee for use of grant funds 
 
Miami Carol City Park 

• Negotiated contract with Chisholm Architects to complete Phases 4 and 5 of 
recreational building construction 

• Performed quality control of submitted technical specifications of 100% construction 
plans and documents 

• Demolition plans and specification being prepared for the existing recreational 
building. 

 
North Dade Optimist 

• Phase I Improvements include: Construction of new building at approx. 3,000 sq. ft 
includes six restrooms, small concession/kitchenette, and storage rooms; 114 
parking space lot with paving, drainage, irrigation and landscaping, football field & 
lights relocation and minor landscaping; Construction of lift station. 
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o Plans currently being reviewed by Fire, DERM and WASD 
• County Office of Safe Neighborhood Parks recommended agreement for $75,000 

towards irrigation improvements be transferred to City; pending County 
Commission approval 

• Met with BEA (architect of record) to adopt original engineer of lift station, GHM & 
Associates, as a subconsultant in order to expedite permitting process 

 
Norwood Park & Pool 

• Met with 2 prospective vendors re: tennis court resurfacing at the site. 
 
Stop and Shop Project 

• Reviewed and met with Procurement on the Final Package after the Pre-Bid 
meeting to address issues with the Project Architect 

 
Fuel Station 

• Consultant has generated and submitted 70% Construction Documents on 
6/17/2008 that are being reviewed in house for quality assurance 

• Discussions are ongoing regarding anticipated use, access control, facility 
operations, provision of power and other ancillary issues. 

• Discussions continue related to power provisions from the Police building, 
emergency power provisions and fuel system controls and monitoring and interface 
with internal Police operations and the IT staff for equipment and systems interface 

 
Wachovia Bank/Office Renovation: 

• This project has been placed on hold due to funding shortfalls. 
 
Construction 
Miami Gardens Community Center (MGCC) 

• Building permit for the main building has been issued 
• Extended Notice to Proceed issued to general contractor 
• The Public Works and WASA Permit for the main building has been approved. 
• Issued Purchase Orders for construction materials as owner direct purchases (tax 

savings incentive, $24,951 to date) 
• Public Works Permit for the Running Track was denied on 6/26/2008 
• Weekly Construction Progress meetings are on going 
 

Norwood  

• Field Lighting installation continues (playground, basketball court, tennis court and 
existing parking lot) 

 

Rolling Oaks Park: 

• Project Close Out: Light Inspection w/ Musco Lighting & Electrical Contracting 
Services; lighting inspection passed 

 
Police Building 

• Reaching tentative final completion and approval of construction activities with the 
Building and Fire Departments as well as coordinating all contractor issues, events, 
project changes.  

• Fire approval is still pending resubmission of plans by the Security Consultant  
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• Hold Rooms are completed and ready for use  
• Low voltage wiring and control systems substantially complete.   
 
Miscellaneous: 

• Attended employee ethics training, 6/18/08 
• Attended Share Point Intranet Development training, 7/16/08 
• Met with Alonzo Mourning Charities and Mayor re: SEI Bunche Park Youth Center, 

6/20/08 
• Attended Budget Workshop, 6/23/08 

 
SCHOOL CROSSING GUARDS (SGC) (Cherise Alicia) 

 
Meetings Attended: 

• SCG Supervisor Staff Meeting  
• Agenda Review/ Staff Meeting  
• CTST Coalition Mtg. (Tampa, Fl.  7/14/08) 
• Miami Gardens/MDCPS Education Compact Mtg.  
 
Meetings scheduled: 

• Community Traffic Safety Team Mtg. –Monday, August 4, 2008. 
 

Pending Tasks: 

• Fall Recruitment 
 
Other/Misc. 
 

• Child Safety Seat Initiative- a Car Seat Check up Event was held on Saturday, 
June 21, 2008. 28 car seats were checked and 35 Car and Booster Seats were 
issued. 

    
• Summer School- Began July 2nd and ends on July 30, 2008. The following schools 

will be open for the summer school: 
 
o Bunche Park Elementary 
o Myrtle Grove Elementary 
o Miami Gardens Elementary 
o Norland Elementary 
 
Employee Incident Reports: 

• Total: 0 
 
Terminations: 0 Resignations: 0 New Hires: 0 

 
PARKS & RECREATION DEPARTMENT REPORT (Vernita Nelson) 
 
A.J. King Park 
� Summer camp is operating at full capacity with an average of 55 children attending 

daily.   
� There is line dancing taking place in Wednesday, Thursday and Friday nights. 
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� Miami Gardens Optimist cheerleading practice Monday-Friday evenings. 
Brentwood Park 
� Summer camp is operating at full capacity with an average of 35 children attending 

daily.   
� North County Optimist football/cheerleading practice Monday-Friday evenings. 
Buccaneer Park 
� Summer camp is operating at full capacity with an average of 55 children attending 

daily.   
� On Mondays-Tuesdays from 6:30-7:30pm seniors are engaged in line dancing classes. 
� Mondays through Thursdays from 6:30-7:00am the seniors exercise around the park.  
Bunche Park 
� Staff is partnering with Teen Upward Bound to hold  summer camp.  Recreation staff 

facilitates recreation, fitness, and arts and crafts. 
� Bunche Park Optimist football/cheerleading practice Monday-Friday evenings. 
Lake Lucerne Park 
� Summer camp is operating at full capacity with an average of 32 children attending 

daily.   
Miami Carol City Park 
� Summer camp is operating at full capacity with an average of 60 children attending 

daily.  
� The Seniors in Action program take place on Wednesdays and Fridays during the 

month of July from 10a.m. until 12 noon.  
� Golden Glades Optimist football/cheerleading practice Monday-Friday evenings.  
Myrtle Grove Park 
� Summer camp is operating at full capacity with an average of 73 children attending 

daily.   
� Miami Gardens Optimist football practice Monday-Friday evenings. 
Norwood Park 
� Summer camp is operating at full capacity with an average of 73 children attending 

daily.   
Rolling Oaks Park 
� Summer camp is operating at full capacity with an average of 65 children attending 

daily.  
� Line dance classes take place Wednesday’s 6:30-8:00pm. 
Scott Park 
� Summer camp is operating at full capacity with an average of 53 children attending 

daily.  
� Scott Lake Optimist football/cheerleading practice Monday-Friday  evenings. 
Vista Verde Park 
� Vista has been operating a community program for school-age children.  The program 

allows children in the community to interact with others in a structured environment.  
The children are involved in various board and field games, field trips, swimming once 
a week and they receive lunch and afternoon snack. The program has been averaging 
30 children daily.  

Athletics 
� Sports Development:   Staff is preparing for Batters Up!  Softball/T-ball league to be 

held at each of our parks.  Registration began July 14th and ends August 20th.  The 
program will begin August 26th. 

� Walking Club:  The Walking Club currently has 22 members.   
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� Optimist Football:  The Department has been conducting background checks of all 
optimist volunteers.  

Teens 
� CIT Program:  The inaugural Counselor in Training program has begun.  Teens ages 

16 and 17 are volunteering with the Summer Experience camp program. 
� A Summer Outdoors: The teen summer camp is filled to capacity with a record 50 

teens.  They are enjoying the great outdoors with field trips and special guests. 
 
� Teen Summer Nights:  On June 20th, teens enjoyed a night at Scott Park with pizza 

and a Wii Tournament.  
� Teen Leadership Academy:  Registration has begun for the program that will operate 

from 4-6pm daily after school at Scott and Lake Lucerne Parks. 
News 
� Registration began July 14th for the Shining Stars after-school program.  Register now 

as spots are limited! 
� Ray Lewis and Kara Petty were selected along with 33 other parks and recreation 

professionals across the state to participate in the Joe Abrahams Leadership Academy 
hosted by the Florida Recreation and Parks Association. 

Meetings: 
June 16: Senior Activities in the City; Family Fun Day Coordination 
June 17: Educational Compact; Community Strategic Planning 
June 18: Ethics Training 
June 19: Agenda Review; Shakespeare in the Park Event 
June 19: Storm Recovery Training 
June 23: Judson & Partners ref: MGCC; CMG Budget Workshop 
June 24: Educational Compact 
June 25: Courts Renovations @ Rolling Oaks Park; Council Meeting 
June 26: Capital Improvement Project Progress Meeting; Musco Lighting Final Inspection 

@ Myrtle Grove Park; YWCA Committee Meeting 
June 30: SNP Site Visits;  
July 1: Educational Compact 
July 2: Agenda Review; Management Team Meeting 
July 8: Educational Compact 
July 9: Management Team Meeting; Strategic Partners; Council Meeting 
July 10: Capital Improvement Project Progress Meeting 
July 11: Strategic Planning Retreat 
July 12: Strategic Planning Retreat 
July 14: Parks and Recreation Website 
July 14: Painting and Pavers Contractors 
July 15: Educational Compact; FRPA Board Meeting 
 
MANTENANCE DIVISION 

 
A J King Park 
� 34 Janitorial visits to clean park 
� 3 Landscaping visits 
� Grass cut & watered grounds 
� 6/10 Installed plants  
� 6/17 Snaked out drain in men’s restroom 
� 6/17 & 6/26 Adjusted sprinkler heads and troubleshot system 
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� 6/20 Replaced damaged sprinkler heads  
� 6/30 Fixed urinal that was running over 
� 6/30 Repaired fountain not holding water in 2nd stage  
� 7/2 Cleaned A/C vents 
� 34 Trash removals  
Andover Park 
� 21 Janitorial visits to clean park 
� 4 Landscaping visits 
� Premises blown 2x 
� 6/17 spread mulch  
� 6/10, 6/26, 6/28 Drained and cleaned fountain 
� Grass cut & watered grounds 
� 6/20 Replaced damaged sprinkler heads  
� 21 Trash removals  
Brentwood Park & Pool 
� 26 & 34 Janitorial visits to clean sites 
� 2  & 4 Landscaping visits 
� Grass cut & watered grounds 
� 6/10 Installed plants 
� 6/11 (pool) Installed 2 picnic tables  
� 6/17 Worked on outside sewer drain   
� 6/20 Replaced damaged sprinkler heads  
� 6/24 Installed risers in the flower bed and troubleshot system 
� 6/30 (pool) Worked on revamping the irrigation system 
� 6/30 Changed A/C Filters 
� 7/1  Replaced vacuum breaker sleeve on pipe in male restroom 
� 7/1  replaced electrical outlet cover 
� 7/1 (pool) Troubleshot irrigation system 
� 26 & 34 Trash removals  
Buccaneer Park  
� 33 Janitorial visits to clean park 
� 5 Landscaping visits 
� Grass cut & watered grounds 
� 5/22 Replaced office door latch 
� 6/2 Returned ice machine to park for repair 
� 6/10 Installed plants 
� 6/20 Replaced damaged sprinkler heads  
� 6/13 Sealed holes in walls around the building 
� 6/24 Fixed A/C, was leaking water inside building 
� 7/3 Replaced missing wood from gate inside parking lot 
� 33 Trash removals  
Bunche Park & Pool 
� 26 & 18 Janitorial visits to clean sites 
� 2 & 2 Landscaping visits 
� Grass cut & watered grounds 
� 5x & 0x premises blown  
� 6/13 Replaced lights in men’s restroom 
� 6/20 Replaced damaged sprinkler heads  
� 6/23 Repaired fence along canal 
� 6/25 Troubleshot system and went to pool and changed some valves 
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� 7/3 Detailed football field  
� 26 & 18 Trash removals 
CCCC Acreage 
� 0 Landscaping visit 
� 0 Trash removal 
Cloverleaf Park 
� 21 Janitorial visits to clean park 
� Premises blown 2x 
� 3 Landscaping visits 
� 6/17 Spread mulch  
� Grass cut & detailed grounds 
� 6/16 Installed new irrigation line  
� 6/12 Take 2 tables to Buccaneer 
� 6/12 Relocated chair carts to Buccaneer 
� 6/13 Assembled chair cart at Scott & replaced lights above desk 
� 6/16 Took refrigerator to Miami Carol City & changed A/C filter and filled with gas 
� 6/20 Replaced damaged sprinkler heads  
� 6/25 Took 1 box of bleach for A/C drainage 
� 6/30 Changed A/C filters and cleaned grills 
� 7/2 Repaired broken wood planks on the east side of basketball court 
� 7/3 Replaced blown bulbs in bathroom lights  
� 21 Trash removals 
Inspection Station 
� 22 Janitorial visits to clean site 
� 6/9 Relocated jacaranda trees 
� 6/14, 6/27, 6/28 & 7/3 Cleaned trucks 
� 3 Landscaping visits 
� 6/14 & 6/27 General maintenance on equipment (check oil, sharpen blades, etc) 
� 6/18 Emptied the dump truck 
� 6/19 Assembled the work bench table and cleaned the conduit for the bathroom 
� 6/20 Inspected A/C in restrooms 
� 6/20 Replaced damaged sprinkler heads  
� 6/24 Cutting pipes too be installed in Myrtle Grove 
� 6/24 Cutting 3 pieces and welded the front gate of Norwood Park 
� 7/3 Cutting PVC pipe  
� 22 Trash removals  
Jordan’s Landing Park 
� 1 Landscaping visit 
� 1 Trash removal 
Lake Lucerne Park 
� 33 Janitorial visits to clean park 
� 3 Landscaping visit 
� Grass cut & watered grounds 
� 6/9 Fertilized grounds  
� 6/11 Replaced wood in fence near tennis court 
� 6/13 Repaired front door knob 
� 6/20 Replaced damaged sprinkler heads  
� 6/30 Changed A/C filters and cleaned grills 
� 33 Trash removals  
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Miami Carol City Park 
� 60 Janitorial visits to clean park 
� Premises blown 2x 
� 3 Landscaping visits 
� Grass cut & watered grounds 
� 5/29 Contractor working on all lights on baseball field 
� 6/18 Adjusted the photo cell 
� 6/20 Replaced damaged sprinkler heads  
� 6/24 Repaired light in restroom 
� 6/24 Inspected the photo cell lights 
� 6/25 Welded metal pieces on picnic tables 
� 6/27 Replaced blown bulbs in restroom 
� 6/27 Inspected lights in all restrooms 
� 6/30 Changed the A/C filters and cleaned grills 
� 7/3 Detailed football field   
� 60 Trash removals 
Miami Job Corps  
� 24 Janitorial visits to clean site 
� 2 Landscaping visits 
� Grass cut & detailed grounds 
� 24 Trash removals 
Mt. Herman Properties 
� 2 Janitorial visits to clean site 
� 2 Landscaping visits 
� 2 Trash removals  
� 6/5 Removed carpet from back closet and took refrigerator to dumpster 
� 6/5 Repaired plumbing, put concrete in office, and repaired handicap ramp 
� 6/11 Removed and repaired 7 broken ceiling lamp light covers 
� 6/12 Painted bathroom walls and doors 
� 6/20 Repaired door for men’s restroom & unclogged toilet  
� 6/25 Installed clamps for ladder 
Myrtle Grove Park & Pool 
� 23 & 22 Janitorial visits to clean sites 
� Each premises blown 3x 
� 2 & 2 Landscaping visits 
� Grass cut & watered grounds 
� 6/10 Inspected security lights on photo cell    
� 6/16 Vendor scheduling ice machine repair   
� 6/19 Replaced damaged sprinkler heads  
� 6/24 Repaired broken water main water line 
� 7/2 repaired some broken lines 
� 23 & 22 Trash removals  
North Dade Optimist Park 
� 26 Janitorial visits to clean park 
� 1 Landscaping visits 
� Grass cut & detailed grounds 
� 26 Trash removals  
Norwood Park & Pool 
� 22 & 22 Janitorial visits to clean sites 
� 3 & 3  Landscaping visits 
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� Each premises blown 3x 
� 6/10 secured building from burglary  
� 6/12 Cutting 12 pieces of wood to secure building 
� 6/12 Repaired and boarded up walls 
� 6/13 Completed securing building 
� 6/16 Caulked outside of building 
� 6/20 Welded box for gate 
� 6/20 Replaced damaged sprinkler heads  
� 6/23 & 6/25 Welded pieces for the front gate 
� 6/30 Repaired water fountain 
� 22 & 22 Trash removals  
Risco Park 
� 25 Janitorial visits to clean site 
� 3 Landscaping visits 
� 6/9 – 6/11 Drag baseball field 
� 6/20 Installed ice maker 
� 25 Trash removals  
Rolling Oaks Park 
� 24 Janitorial visits to clean park 
� Premises blown 3x 
� 2 Landscaping visits 
� Grass cut & detailed grounds 
� 6/16 planted flowers 
� 6/18 Replaced blown light bulbs 
� 6/20 Replaced damaged sprinkler heads  
� 6/23 Repaired 2 broken lines and troubleshot system  
� 6/23 Inspected A/C in south side of building 
� 6/24 Repaired A/C. not blowing on the south side 
� 6/26 & 6/27 Sprayed mulch and back field 
� 24 Trash removals  
Scott Park 
� 26 Janitorial visits to clean park 
� 2 Landscaping visits 
� Premises blown 6x 
� Grass cut & trimmed trees 
� 6/9 Repaired refrigerator in old building 
� 6/12 Repaired water fountain  
� 6/16 Replaced broken wood in fence near NW end perimeter  
� 6/16 Mounted bulletin board 
� 6/17 Fixed lock on multi-purpose door 
� 6/20 Repaired trash bin & inspected toilet that was not flushing 
� 6/20 Repaired broken wood near basketball courts 
� 6/20 Replaced damaged sprinkler heads  
� 6/25 Replaced glass on fire extinguisher 
� 6/30 Repainted football goal posts 
� 7/3 replaced blown bulbs in kitchen area 
� 7/3 (old building) Replaced A/C filters 
� 7/3 Detailed football field  
� 26 Trash removals  
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Vista Verde Park 
� 33 Janitorial visits to clean park 
� 1 Landscaping visits 
� Grass cut 
� 6/6 Install and lock down 4 benches 
� 6/9 Install and lock down 7 benches  
� 6/10 & 6/13 Installed and locked down 1 bench 
� 6/11 Removed mildew from bathroom area 
� 6/20 Replaced damaged sprinkler heads  
� 6/25 Welded 2 pieces on the gate to prevent unwanted traffic 
� 6/27 Repaired broken wood fence on south west side 
� 6/30 Repaired lock on door 
�  
� 33 Trash removals  
Misc 
� 6/18 – 6/19/08 Crews attended Hurricane Preparedness and Lock Out / Tag Out 

trainings in Ft. Lauderdale 
� 6/19/08 Janitorial Crews attended Safety Training in Ft. Lauderdale 
� 6/20/08 Crews attended Hurricane Session 
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